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The regular meeting of the Board of Supervisors of the Harmony Community Development District will 
be held on Thursday, July 26, 2012 at 9:00 A.M. at 7251 Five Oaks Drive, Harmony, Florida. 
Immediately following the regular meeting, a budget workshop will be held. Following is the advance 
agenda for both meetings: 

Board Meeting (9:00 AM.): 
1. Roll Call 
2. Approval of the Minutes of the June 28, 2012 Meeting 
3. Audience Comments 
4. Presentation by Michael Wallander from EcoCity Partners on PACE Financing 
5. Subcontractor Reports 

A. Aquatic Plant Maintenance - Bio Tech 
B. Landscaping - Luke Brothers 
C. Dockmaster/Field Manager 

i. Dock and Maintenance Activities Report 
ii. Buck Lake Boat Use Report 

6. Developer's Report 
7. District Manager's Report 

A. June 2012 Financial Statements 
B. Invoice Approval #147 and Check Run Summary 
C. Public Comments/Communication Log 
D. Website Statistics 

8. Staff Reports 
A. Attorney 
B. Engineer 

9. Supervisor Requests 
10. Adjournment 

Budget Workshop (Immediately Following Regular Meeting): 
1. Roll Call 
2. Comments and Questions on the Proposed Budget for Fiscal Year 2013 
3. Resident Questions/Comments 
4. Adjournment 

District Office: 
610 Sycamore Street, Suite 140 
Celebration, FL 34747 
407-566-1935 www.harmonycdd.org 

Meeting Location: 
7251 Five Oaks Drive 

Harmony, Florida 



Immediately following the regular meeting, a budget workshop will be held to discuss the budget 
for fiscal year 2013. 

I look forward to seeing you at the meeting. In the meantime, if you have any questions, please 
contact me. 

Sincerely, 

Gary Moyer/ir 
District Manager 
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610 Sycamore Street, Suite 140 
Celebration, FL 34747 
407-566-1935 www .hannonycdd.org 
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MINUTES OF MEETING 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Harmony Community 

Development District was held Thursday, June 28, 2012, at 6:00 p.m. at 7251 Five Oaks 

Drive, Harmony, Florida. 

Present and constituting a quorum were: 
Robert D. Evans 
Mark LeMenager 
Steve Berube (by phone) 
Kerul Kassel 
Ray Walls 

Also present were: 
Gary L. Moyer 
Tim Qualls 
Larry Geckas 
Greg Golgowski 
Todd Haskett 
Larry Medlin 
Shad Tome 
Residents and members of the public 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Supervisor 
Supervisor 
Supervisor 

Manager: Moyer Management Group 
Attorney: Young vanAsscnderp, P.A. 
Luke Brothers 
Harmony Development Company 
Harmony Development Company 
Bio-Tech Consulting 
Harmony Development Company 

Roll Call 
Mr. Evans called the meeting to order at 6:00 p.m. 

Mr. Evans called the roll and stated a quorum was present for the meeting. 

SECOND ORDER OF BUSINESS Approval of the Minutes of the May 31, 2012, 
Meetings 

Mr. Evans reviewed the minutes of the May 31, 2012, regular meeting and requested 

any additions, correction, notations, or deletions. 

On MOTION by Mr. LeMenager, seconded by Ms. Kassel, 
with all in favor, unanimous approval was given to minutes 
of the May 31, 2012, regular meeting. 

THIRD ORDER OF BUSINESS Audience Comments 
Mr. Moyer stated Mr. Richard Martz provided me with a speaking request form, 

listing three items he would like to mention. 

Mr. Martz stated the first item is, I am not sure how difficult it would be to put a 

writable pdf on the website for this fonn so that no one has to decipher our handMiting. 

That way, J could type in my comments and print it without handwriting it. The second 
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item was borne from a meeting on covenants, where the people running that committee 

started discussing what sort of things they were going to talk about. As it relates to the 

CDD, invariably, a question is asked and your response is that it does not pertain to the 

CDD. I wonder if it would help by taking a few minutes at the beginning of the COD 

meeting to explain what you do, what you are responsible for, and what the boundary 

map looks like. I do not think people understand what is HROA and what is COD. It has 

caused frustration in these meetings before. I wonder if there is any value in doing that, if 

you have given that idea any consideration. 

Mr. LeMenager stated we have probably done that 15 times. Typically there are only 

two residents at our meetings. 

Mr. Martz asked is the reason you did not mention it tonight because it was missed, or 

do you mention that later on in the agenda? 

Ms. Kassel stated I think Mr. LeMenager's reference to 15 is that has been how many 

times someone has attended a meeting and raised a question that we have had to describe 

the boundaries between the COD and the HROA. Easily stated, the COD owns property 

and the HROA does not. 

Mr. Martz stated thirdly, I know you will discuss the request for proposals for 

landscaping, and I wonder if it is possible to use the same standard that the residents are 

held accountable to, through the HROA, which I understand is a different body, to hold 

our vendors accountable to that same standard. I looked through the RFP and saw some 

items related to standards but not really standards around the same types of things that the 

HROA holds us accountable. For example, if I receive a letter for something related to 

my yard, I notice the parks do not have the same standard. I wonder if that might not 

offset some of those kinds of thoughts, having to do with the overall greater Harmony 

experience. I know that has nothing to do with the CDD, but I think we are all neighbors. 

In my opinion, in the RFP, I did not sec anything about remediation for repeated failure, 

specific and timely remediation. Jf you do x, there is not a question of what our next step 

is; we put in the second-ranked or third-ranked respondent with 30 days' notice. I did not 

see specific language that identifies the next steps. This is not directed specifically at 

Luke Brothers, but whoever the vendor is. What are our next steps if we find failure with 

our next service provider? J wonder why we did not do something sooner to try to take 

steps to address that. It could be that I have not been at these meetings in some time. 
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Mr. LeMenager stated we had a two-hour discussion a few meetings ago when we 

reviewed the RFP, item by item. 

Mr. Martz stated I would like you to direct the mowers when they mow around ponds 

or any COD property, that they should not blow any clippings into the residents' yards. 

Perhaps they can bag them or blow them onto COD property. Everywhere CDD property 

abuts residential property, the clippings should not be blown onto residential property. l 

did not see that addressed in the RFP. There were some pretty strict guidelines around 

clippings otherwise. I know it is too late to include any changes in the RFP, but it seems 

like a wise thing to include. 

FOURTH ORDER OF BUSINESS Discussion and Ranking of Landscape 
Maintenance Proposals for RFP 2012-101 

Mr. LeMenager stated I went through the ranking exercise. 

Mr. Berube stated I also completed the ranking exercise. 

Mr. LeMenager asked did Mr. Berube provide a copy of his rankings to Mr. Moyer? 

Mr. Berube stated no, I did not know we were supposed to do that. 

Mr. Evans stated I did not know we were supposed to do that, either. Before we get 

into analyzing each of the proposals, 1 suggest we get each Supervisor's top three. Then 

we can work from that point on. 

Ms. Kassel stated before we start that discussion, Mr. Haskett distributed a 

memorandum to all of us about each proposal. It appears that a number of them do not 

comply, but there are some that look like they may still comply even though they did not 

do one or two things. The instructions to the proposers indicated that these various 

components had to be included in the proposal, but the instructions did not say they had 

to be in any particular order or tabbed or bound. I want to differentiate the things that are 

significant and material to the bids that disqualify them, versus the things that are not 

material that we should not disqualify them. 

Mr. Evans stated I think we have the option to take that into consideration in your 

individual evaluation. instead of reviewing each proposal and indicating if you think it 

should or should not be rejected, or if it was complete or incomplete, that is a component 

part of each Supervisor's evaluation. That is why 1 suggest we select our top three and 

then discuss them from that point. 

Mr. Berube stated l agree. 
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Mr. Evans stated at that point, we can discuss the pros and cons and details. 

Otherwise, we will be discussing all nine proposals. 

Mr. Berube stated I ranked Davey #1, PROscape #2, and Luke Brothers #3. I 

disqualified the other six based on Mr. Haskett's comments. I feel that if they cannot 

follow the very specific printed directions to submit a proposal at this point, I have some 

concerns about their ability to follow the most specific directions related to the scope of 

services. I narrowed it down to those three pretty quickly. 

Mr. Evans stated there are all kinds of reasons and justifications. We are just looking 

now for the top three proposals. 

Ms. Kassel stated I ranked Davey and PROscape tied for #1, and then Austin 

Outdoors #3. 

Mr. LeMenager stated l ranked Davey # 1 far ahead of the rest. It depends if we want 

to follow the total elimination rule. If we do, then much like Mr. Berube, I would rank 

them Davey #1, Luke Brothers #2, and PROscape #3. If, however, we consider them on 

the basis of downgrading their scores because they did not have a good submission, I still 

ranked Davey #1, and Servello & Son and Luke Brothers tied for#2. 

Mr. Walls stated I ranked Davey #1, Servello & Son #2, and One Source #3. 

Mr. Evans stated I ranked Davey# l, PROscape #2, and Luke Brothers #3. 

Mr. Berube stated that is five #1 rankings for Davey. It sounds pretty unanimous. 

Mr. LeMenager stated it does, indeed. Interestingly, after I completed my ranking, I 

got in my car to run on an errand, and driving out of the community, I am immediately 

looking at two huge Davey Tree trucks performing work for the OUC along U.S. 192. 

Mr. Berube stated if you eliminate the six and narrow it down to the three who 

submitted a proper proposal, out of those three remaining people, Davey was the lowest 

bid. That did not enter into my choice. Davey also brings a lot of intangibles that are not a 

part of this proposal. I know we are not scoring them on intangibles, but I think we all 

realized that when we read their proposal. It does not hurt that they have already worked 

on Harmony property, including the golf course mulching project. 

Mr. Qualls stated because it has been discussed, Mr. Haskctt's memorandum listed 

some things, but it does not seem as if those things alone are the sole justification that led 

to everyone in their rankings. I know there is justification for that, and I know it is 

reasonably based. Just so we are clear, there is a distinction between a material 
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irregularity and an immaterial irregularity. For a material irregularity, there is no choice 

but for the Board to reject that proposal as non-responsive. An immaterial irregularity can 

be waived, or it can be rejected. That is the thought process. You considered your 

consultant's comments, and you are allowed to do that pursuant to Statute and case law. 

As I reviewed Mr. Haskett's memorandum, for instance, one proposer left out an updated 

proof of insurance. That is something that, in my opinion, is material. One proposer left 

out a complete line item for ptice. That is material. Immaterial things include certain 

things being left out in one section, but as you review the rest of the proposal, it is 

included elsewhere. I want to make sure everyone is clear. I would like to spend a little 

time to build the record for everyone to discuss why you ranked Davey #1 and others #2, 

unless the District Manager believes that would not be a fruitful exercise. I think it would 

be good to build a record while you are considering the proposals, to show how you came 

to your detennination according to the criteria. 

Mr. Berube stated I understood the difference between the material and immaterial 

irregularities in the proposal. 

Ms. Kassel stated before I reviewed Mr. Haskett's memorandum indicating some 

irregularities, I had already ranked Davey# 1 and PROscape #2. 

Mr. LeMenager stated from my perspective, this was very easy. When I reviewed the 

proposals the first time, I was initially delighted to see that we received a very good offer 

from Davey. I remember when we did this three years ago, they did not give us a very 

good offer. If I read between the lines, I am guessing that smart bidders looked at our 

financials and figured out a way to beat the current price in order to prepare their 

proposal. In terms of references, I love the fact that one reference was Arlington National 

Cemetery. For me, it was an easy choice. 

Mr. Berube stated it stands out that the references are all positive, and that reflects our 

current litigious society. No one wants to say anything that will get them in trouble, so we 

received all good references. That is just the way it is. 

Mr. LeMenager stated I scored everyone a 5 on references. 

Mr. Walls stated as did Ms. Kassel, I perfonned my evaluation before I received Mr. 

Haskett's memorandum or any input from staff, which I did on purpose. When it came 

down to it, the number-one thing is price, but also the fact that the company that I scored 

the highest, Davey, has worked in communities that are similar to Harmony. They are 
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familiar with our needs and with the area. The references were great and they received 

great reviews from their customers. l measured everyone by the criteria, and Davey came 

out on top. 

Mr. Evans stated it was such a great job done by staff in putting the RFP together. Mr. 

Haskett did a tremendous job for us. It makes it easier when you are sitting on the other 

side of the table as a contractor in trying to get a very clear understanding of what is 

expected and what you are looking for in a contract to be able to put a sharp pencil to 

your quote. I think that goes a long way to that. We received some very well-prepared 

proposals, and some were less than very well prepared in format. But you look at the 

substance, which I did. I looked not just at price, because price is not always a deciding 

factor. lt is a major factor, but it is not the only one. You look at experience and similar 

projects, so there are many things that you take into consideration in your evaluation. I 

tried to look at as many of the things that I could, and the strength of the company has a 

lot to do with it. It was a very thorough evaluation, and I think all the Board members 

spent a lot of time on this because it has been a major topic of our conversations at 

virtually every Board meeting that we have. It was not taken lightly. A lot of time and 

effort went into it by all the Board members, which is a tremendous compliment to the 

time they spent outside of this Board meeting doing this, for the benefit of the District 

and the benefit of all the residents and home owners. 

Mr. Berube asked are any of the proposers at the meeting? 

Mr. Moyer stated quite a few of them are present. 

Mr. Berube asked how many people are in the audience? 

Mr. Evans stated about 20. 

Mr. Moyer stated since this is an RFP, the Board has a lot of flexibility in how you 

proceed. It would be appropriate if you rank more than one. If, for some reason, we get to 

contract negotiation with Davey and something happens where we are not able to come to 

a successful contract, we would like the ability to move to the #2 firm without having to 

go back through this process. 

Mr. Evans stated for the #2 ranking, there were three for PROscape, one for Servello 

& Son, and one for Luke Brothers. 

Mr. Walls stated I will defer to the majority. 

Mr. LeMenager stated I agree. 
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Mr. Moyer stated I want a clarification from each of the Board members, to follow up 

on a comment Mr. Qualls made. It sounds like, even when you looked at these proposals 

and had some indication from Mr. Haskett about whether or not the proposal was 

responsive, if you had scored all of the proposers and did not take Mr. Haskett's 

recommendation or comments into account at all, would you come up with the same 

scoring that you have now. 

Ms. Kassel stated yes, as I indicated earlier. The rankings I listed were done before I 

read Mr. Haskett's memorandum. 

Mr. Moyer stated that is correct; Ms. Kassel and Mr. Walls scored them before 

reading the memorandum. The point I am making is that I do not want any of the bidders 

to walk away and think they were not treated fairly because their bid was disqualified. 

The reality, the bid would have been scored lower because of whatever was missing from 

the proposal or confusion within the proposal, and the result would have been the same. 

Mr. Evans stated yes, that is correct. 

Mr. Berube stated l scored Davey# I before I saw Mr. Haskett' s memorandum. Their 

proposal was, far and away, my #1 ranking from the moment I reviewed their proposal. 

Mr. Evans stated the memorandum from Mr. Haskett did not rank any of the 

proposals. It just noted certain elements within the proposals, but in no way did he rank 

them. 

Mr. Qualls stated the Board set out to find the most responsive and responsible 

proposer. A responsible proposer is one who has the ability, in all respects, to fully 

perform the contract requirements and has the integrity and reliability that will ensure 

their performance. Everyone found that Davey was a responsible bidder; that is clear. I 

just want to ask that question for the record: did you all, in fact, find Davey to be a 

responsible proposer? 

Mr. Berube stated yes. 

Mr. Walls stated yes. 

Mr. Evans stated yes. 

Ms. Kassel stated yes, as far as we could tell from the proposal. 

Mr. LeMenager stated yes. 

Mr. Evans asked to move forward, from a procedural standpoint, do we need a 

motion that designates Davey as the # 1 ranking and PROscape as the #2 ranking? 
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Mr. Qualls stated yes. 

Mr. Evans stated from that point, we would be authorizing the District Manager to 

move forward, from an RFP, to a contract, for presentation to the Board at a future 

meeting, with an effective date. 

Mr. Qualls stated yes. The fonn of contract was included in the RFP, and the RFP 

indicates we have 14 days to negotiate that contract. The negotiation process will begin at 

the conclusion of this meeting, keeping in mind that the effective date is October I, 2012. 

On MOTION by Mr. Walls, seconded by Mr. LeMenager, 
with all in favor, unanimous approval was given to rank 
Davey # 1 and PROscape #2 in response to the landscape 
maintenance RFP 2012-101 and to authorize the District 
Manager to proceed to negotiate a contract with the # I -
ranked firm, moving to the #2 firm if those negotiations are 
not successful. 

Mr. Berube stated that went very quickly. I thought it might take a long time. 

Mr. Evans stated there was a tremendous amount of work that went into evaluating, in 

terms of the RFP. 

FIFTH ORDER OF BUSINESS Subcontractor Reports 
A. Aquatic Plant Maintenance - Bio-Tech Consulting 

i. Monthly Highlight Report 
Mr. Medlin reviewed the monthly aquatic plant maintenance report as contained in 

the agenda package and is available for public review in the District Office during nonnal 

business hours. 

ii. Proposal to Stock Grass Carp 
Mr. Medlin stated l distributed a proposal for stocking ponds with grass carp, about 

90 fish, eight to nine inches in length, at $4.50 per fish. I included a list of the ponds that 

I recommend stocking, which includes a $100 delivery fee for the driver to cover his fuel 

costs. We will meet him on site and will be here to put in the fish. On the map included 

with the proposal, I indicated which ponds should be stocked and how many fish in each 

pond. 

Mr. Walls asked how do you measure the grass carp population from where it stands 

now? 

Mr. Medlin stated you cannot really do that. 

Mr. Golgowski stated we are losing grass carp. 
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Mr. Walls asked when was the last time we stocked the ponds? 

Mr. Medlin stated five years ago. 

Mr. Walls asked what is their life span? Are they sterile? 

Mr. Medlin stated that is correct; they will not reproduce. 

Ms. Kassel asked why would we lose them? 

Mr. Medlin stated chlorination, and age. The bigger they get, the less they eat, so they 

slow down and you get more plant growth as they get older. 

Ms. Kassel asked would fishing impact the grass carp? 

Mr. Medlin stated you could probably catch them, but you have to throw them back. 

Mr. Berube asked is there a downside to using fertile fish rather than sterile fish? We 

are restocking them because we believe the population is decreasing. What happens if 

you use fertile fish and let them reproduce? Will they exist forever? 

Mr. Medlin stated it is only legal to stock sterile fish. 

Ms. Kassel stated we have been doing a lot of pond maintenance and pond plantings, 

all in an effort to have certain effects. First, we want lower pesticide levels. Second, we 

want to have healthier ponds. Third, we want to attract more wildlife and have more 

wildlife in the ponds. The real priority is to make sure the ponds are perfonning their 

function. We have done all this, with the intention of having fewer chemicals in the 

ponds. Now we are taking the step of adding grass carp. 1 would like to know what we 

can expect by doing this. The next agenda item is to consider monthly versus quarterly 

maintenance for certain ponds, which is in line with the thought that we are planting the 

ponds on the assumption that it would lower our maintenance obligations, as well as our 

costs. What can we expect from the grass carp? 

Mr. Medlin stated they will help with everything you listed, lowering the use of 

chemicals and less frequent monitoring, so we are heading in that direction. The grass 

carp is a good tool to help eat the plants below the water surface. Instead of having to 

apply herbicides, the grass carp will take care of most of it. 

Ms. Kassel asked is that for most of the plants, or just some of them? 

Mr. Medlin stated grass carp are finicky sometimes, but they do a pretty good job of 

eating most of them. sometimes you just cannot seem to get results. 

Ms. Kassel asked why have we not done more stocking of grass carp in the ponds 

prior to this? 
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Mr. Medlin stated most of the ponds look pretty good. The ones that I singled out are 

the only ones where I am starting to see plant growth again. The other ponds still seem to 

be in good shape. r recommend only stocking a few ponds and get those ponds that need 

it now. In a few years, you can consider adding a few more. 

Mr. Walls asked was that the rationale for those indicated ponds? 

Mr. Medlin stated yes. 

On MOTION by Mr. LeMenager, seconded by Ms. Kassel, 
with all in favor, unanimous approval was given to the 
proposal from Biow Tech Consulting to stock ponds with 
grass carp, as described, in the amount of$505. 

iii. Consideration of Quarterly Aquatic Plant Maintenance 
Mr. Medlin stated this proposal is an amendment to the treatment plan that we have 

now, which takes the CDDMowned ponds and puts them on a quarterly schedule. The rest 

of the ponds not owned by the CDD will continue to be maintained monthly. The new 

monthly cost will be $1,197 and every three months, there will be an additional $333 to 

cover the cost of the quarterly maintenance. 

Mr. Walls asked what is the breakdown of the pond cost? 

Mr. Medlin stated we had a per•acre price. 

Mr. Walls stated some ponds will be maintained monthly and some quarterly. How 

did you make the determination? 

Mr. Medlin stated I put the COD-owned ponds on a quarterly cycle. 

Mr. Walls stated they maintain all the ponds. 

Ms. Kassel stated yes, but not all of them are owned by the CDD. They all serve a 

common and integrated function, but he put the COD-owned ponds on a quarterly basis 

and kept the other ponds on a monthly basis. 

Mr. LeMenager asked why? 

Mr. Walls stated that is my question, too. We are still paying for all of the ponds. 

Mr. Medlin stated it was suggested that we give this a try as we head toward quarterly 

maintenance. We chose the COD ponds to start with first. 

Mr. Walls stated I would think we would look at the ponds that are having trouble 

versus the ones that are not, regardless of who owns them, and break it up that way. 

Mr. Medlin stated I started looking at these ponds, and the COD-owned ponds are 

some of the best ones. I wanted to keep some on a monthly schedule because I feel more 
10 
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comfortable staying on top of things. When I thought about it, those were the better 

ponds. Most of the grass carp are going into those ponds, as well, so I think quarterly 

maintenance will work pretty well for them. 

Mr. Berube stated our annual cost currently is about $18,000, total. What is the new 

annual cost with the new schedule? 

Mr. LeMenager stated it appears to be about $15,000. 

Mr. Berube stated that will be a $3,000 decrease. Is this a one-year proposal? 

Mr. Medlin stated I did not specify the term, but we can include that. 

Mr. Qualls stated we can tum this into a contract. 

Mr. Walls asked none of the go If course ponds are in as good a shape as any of the 

COD ponds? 

Mr. Medlin stated some of them arc in good shape. We were just going to try 

quarterly maintenance first. I would like to not do all the ponds at one time. There are 

still 33 ponds to go through. We discussed trying quarterly maintenance with some of 

them, and I think these ponds will work pretty well, based upon my experience with 

them. There are a few golf course ponds that would work, but I did not want to add too 

many ponds to the quarterly schedule at first. 

Mr. Berube stated T reviewed every single pond, and there were some COD ponds 

that looked decidedly better than others. There were some golf course ponds that looked 

decidedly better than others. I agree with Mr. Medlin that it would be very difficult to rate 

them other than through his objective judgment in dividing them this way and giving it a 

try. I am in favor of trying this, which I requested we do, in the manner that Mr. Medlin 

is proposing. I think it is fine. 

Mr. Walls stated at the end of the day, it is not that big of a deal for me. I just do not 

want us to give the perception that we are favoring one landowner over another in terms 

of aesthetic maintenance. If this works out where quarterly maintenance creates a 

problem of some sort, then l can understand why some residents might get upset. That is 

my only concern with this. We split it basically between the golf course and ponds in 

residential areas. 

Mr. Golgowski stated I think that is a coincidence, oddly enough. I have been 

reviewing the ponds, also, and there are two separations. Those that are listed on the 
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quarterly schedule really are in better shape or seem to be. They are newer ponds, for one 

thing, and Lakeshore is a large pond which gives it more balance on Pond 27. 

Mr. Walls stated I am fine with it, if that is the case. I just do not want to have a 

perception that is not true, that we are favoring one over another. 

Mr. LeMenager stated I thought we only owned six ponds, and yet there are nine 

listed on the quarterly schedule. I am confused by that. I do not like the wording where it 

is split between golf course and CDD-ovmed. You can leave it with the numbers, but I do 

not think it is politically correct to write it that way. I would not support it that way. 

Ms. Kassel stated I see nine CDD-owned ponds. 

Mr. LeMenager stated I always thought it was six. 

Mr. Berube stated perhaps we can refer to them as residential and non-residential 

ponds. 

Mr. LeMenager stated we can just refer to the pond numbers. 

Mr. Berube stated to the point Mr. Walls raised if something goes wrong with this, 

Bio-Tech has been very responsive to us and very cooperative. They are a long-term 

vendor of ours. I have a feeling that if we are making a mistake, we can talk to them. I 

feel very confident that they can correct it pretty quickly. 

Mr. Walls stated no argument on that point. 

Mr. Medlin stated if there is a request to treat a pond on the quarterly schedule 

between scheduled quarterly treatments, we can treat it. 

On MOTION by Ms. Kassel, seconded by Mr. LeMenager, 
with all in favor, unanimous approval was given to the 
proposal from Bio-Tech Consulting to modify the treatment 
schedule, as discussed. 

Mr. Qualls stated I will finalize an amended contract and have it ready for execution 

at the next CDD meeting. 

iv. Outfall Structures 
Mr. Evans stated Mr. Medlin was going to review the outfall structures. I am guessing 

with all the rain we have had, they have been flushed out preny well. 

Mr. Medlin stated that is correct. We were on site today, and I mentioned to my crew 

to go around and check them. They did not report anything unusual, but we were ahead of 

it before these recent rain events. 

Mr. Evans stated Mr. Boyd performed an inspection about a year or so ago. 
12 
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Mr. Boyd stated that is correct. There were a few that had some shrub-type growth 

starting to grow up around them. My opinion at that time was there was nothing that was 

going to inhibit the flow. 

Mr. Medlin stated some of them were tough to find. It has been a while, but l think 

we got around to all of them. 

Mr. Golgowski stated further to Mr. Boyd's observation, Bio-Tech has been working 

with the golf course and landscape crews on these outfall structures. They were all 

recognizable and they were all flowing very easily as of today. There is some touch-up 

work to do. 

Mr. Boyd stated it would take a lot of growth to keep the water from flowing through 

those structures. If vegetation is blocking the flow, it would have to be some substantial 

vegetation. 

B. Landscaping - Luke Brothers 
Mr. Geckas reviewed the monthly landscape maintenance report as contained in the 

agenda package and is available for public review in the District Office during normal 

business hours. 

Mr. Geckas stated we are continuing with the weekly mowing cycle. Turf is growing 

very well with the fertilization we applied. We will perform a fertilization and pest 

control treatment at the end of July. We completed about half of it when the rains stopped 

our progress. Because of the rains and the associated run-off of water, we stopped 

fertilizing until next week when we will resume those activities on Five Oaks Boulevard 

from the first roundabout to the east end. The parks are complete. We still need to 

complete the west entrance. We anticipate about two months of chinch bug control. At 

this point, we have not had any outbreaks of chinch bugs in the St. Augustine. We are 

seeing some gray leaf spots in some areas, which is not uncommon when it rains at night 

and does not dry out well during the day. That is a cosmetic issue more than a health 

problem, but we are keeping an eye on it. The fertilizer we used is a liquid Agra-Plex, 

which has no nitrogen in it. Because we had so much top growth from the last 

fertilization, it will create an unhealthy grass plant to continue to grow the top as fast as it 

is growing. This formula has iron, sulfur and all the other minor elements in it that will 

give it some good color but yet not stress the grass to where it will cause damage in the 

future. We are on our last round of shrub care for the June rota ti on. We got a I ittle behind 

on U.S. 192 from the east entrance to the top of the bridge, so we will be going down the 
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other side tomorrow and possibly Monday. That will complete the June rotation. Then we 

will start again at the pool area and work toward the end of Five Oaks Drive on the east 

side. Regarding pesticide on the shrubs, we are looking for areas for an integrated pest 

management program. We are finding a little light fly and some scale, small amounts, but 

we have not seen an outbreak of mites or anything on the grass plants yet, so everything 

seems to be holding pretty well. We are limbing up the trees as we proceed through the 

community. The rains weighed some branches down, so we are seeing more that we have 

to tip off. The Queen palm trees at the pool were refertilized since they were a little 

chlorotic. We also removed the seed heads to keep them from being a problem in that 

area. We are working with Mr. Haskett to remove the roses at Lakeshore Park and 

replace them with some red fountain grass, which I think will do a lot better due to the 

chlorine and water from the fountain that gets splashed there. We did some sod 

replacement in that area, as well, and at the circle in front of Buck Lake. 

Mr. LeMenager stated driving in and out of the community on Schoolhouse Road 

where I live, it does seem from time to time that mowing gets pretty behind on those 

roadways. As an example, I have a 14-inch blade of grass from in front of my house 

taken June 13, well before Tropical Storm Debby. It gets pretty thick, indeed. 

Mr. Geckas asked is that a blade of grass or a seed stalk from the Bahia grass? 

Mr. LcMenager stated it was much broader and has obviously dried out since that 

time. l am just pointing out that along the main roadways, the mowing does seem to get 

behind. 

Mr. Geckas stated what happens as far as getting behind, we have a schedule that we 

try to follow that is systematic throughout the property. When we have delays because of 

rain or something, everything falls back. Sometimes we will receive calls from residents 

asking why we are not mowing in a certain area. ln order to appease people, we move our 

system to address that issue for that resident, which pushes the schedule further behind. If 

you are normally mowed on a Tuesday but we moved our operation to make someone 

else happy, your day gets moved to Thursday or Friday. 

Mr. LeMenager stated the only person you need to make happy is Mr. Haskett. There 

is no one else in this community who has any right to say anything to you about your 

service. Mr. Haskett is the only one you should answer to. 

14 



Harmony COD 
June 28, 20I2 

Mr. Evans stated at the last meeting, we discussed the planting of perennial peanut in 

some areas. 

Ms. Kassel stated there are some next to my house. 

Mr. Evans asked is it a plug or is it seeded? How is it established? 

Mr. Geckas stated the perennial peanut that I see looks like it has been plugged. l 

have never seen seed do very well, and it is not like sod where they will match. These 

look like they were probably four-inch plugs. 

Ms. Kassel stated the ones next to my house were one-gallon containers. There were 

probably 40 or 50 one-gallon containers. 

Mr. Evans asked how fast does it spread? 

Mr. Geckas stated it really depends on the weather. Unfortunately, the whole purpose 

of them is to reduce watering. When we have instances when we are well above our 

nonnal rainfall, their growth is slowed down a little because they do not like all that 

water. They prefer to be dried out a little. Those plugs could fill in over one summer. 

Ms. Kassel stated I have perennial peanut, all one-gallon plants in various places in 

my yard, and it takes about a year for it to fill in. 

Mr. Evans asked what kind of separation and density is it? 

Ms. Kassel stated mine was about the same. I think the ones next to my house are 15 

to 18 inches, on center, and ours were probably about the same. 

C. Oockmaster/Field Manager 
i. Maintenance and Field Activities Report 

Mr. Haskett reviewed the monthly field activities report as contained in the agenda 

package and is available for public review in the District Office during nonnal business 

hours. 

ii. Buck Lake Boat Use Report 
Mr. Haskett reviewed the monthly boat report as contained in the agenda package and 

is available for public review in the District Office during normal business hours. 

iii. Pool Staff 
Mr. Haskett stated school is out for the summer, and kids are being quite active. l 

want the Board to consider some thoughts as we go through the budget process for some 

type of pool staff during the summertime next year. I think it would be really helpful to 

have some pool attendants at each pool. Right now, we have three employees and at least 

two are on site each day, and they really are not cut out for the duties of policing the 

pools. They have been, and sometimes there are repercussions with that, as wet! as 
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complaints. I am looking for directive on how you want our maintenance staff and the 

dockmaster to interact with people throughout the day at the pool. Do you want them to 

patrol and police it, pour beer out of containers and remove people from the pools? Or do 

you just want them to respond if there is a complaint filed? 

Mr. Berube stated we have signs there that say you need to have identification and a 

Harmony-authorized access card. People who are in there have fair warning that if they 

do not belong there, they will be asked to leave. T think the sign even says something that 

they will be ejected immediately. As long as our staff do it with a certain amount of 

charisma, I think we have already made the decision that if someone does not have a 

card, then they cannot be in the pool area. 

Mr. Haskett stated the issue came up on Monday. Mr. Paul Calabro was at the Swim 

Club and told some teenagers that they could not come in. They wanted him to allow 

access. He politely told them no. They went to Ashley Park and jumped the fence to get 

in, and they broke a few things, which was not discovered until after we ran them off. 

They were run off with a few choice words from them, which unfortunately staff has to 

put up with. I do not like that fact, but it is what it is. 

Mr. Berube stated that is part of the reality. Mr. Haskett's suggestion is to hire some 

pool police, and then we will have other people who will have choice words thrown at 

them as they run people off. What have we gained by trading it off to someone else? How 

do you hire people for a few months out of the year and explain the duties of their job? 

There might be some people who want that job, but I do not see it. I think a little 

guidance to our staff is the right direction. Tf they have choice words spoken to them, I 

am sorry. No matter what some of our people do, whether it is in the pool or around the 

community, some people are not going to like it and our staff is going to receive some 

flak. I think they just need to "man up" and go on with life. 

Mr. Evans stated it does not appear that the scenario that Mr. Haskett described would 

have been any different, whether it was a summertime pool staff person or the current 

maintenance staff member who spoke to them. We have already directed staff that if they 

have any problems with anyone, they need to call for a deputy. It is usually just a handful 

of people who will be a recurring problem. There is no reason for any of our staff 

members to put themselves in harm's way to confront someone who just wants to ignore 

the rules that we put forth that are for the benefit of the residents and their safety. My 
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suggestion is that if there is someone who is giving staff a hard time, just call a deputy. 

Do not get in the middle of it. Do not get into a debate. Do not get into an exchange of 

words. Address it very directly with the sheriffs office. 

Mr. Haskett stated I completely understand that, and they do a good job of avoiding 

conflict. What I am looking for is consideration of that for next year. There are 

companies that do subcontracting for pool attendants. I think it would reduce damages, 

and it would make a nicer environment for the other pool users. Our employees cannot be 

at the pool all the time. They can only go if we see something on the camera and ask 

them to respond, since they are out checking inigation or on boats or other places in the 

community. 

Mr. Evans stated it sounds like this firm you are referring to is someone where the 

District Manager could engage a separate contractor to provide short-term supervision 

during that time period. 

Mr. Haskett stated that is correct. 

Mr. Evans asked they would have their own insurance and other things? 

Mr. Haskett stated yes. 

Mr. Moyer stated there are companies who provide that service. 

Mr. Evans stated we would just contract with them to provide someone here during 

that three-month period of time, or whenever we want them on site. I would like Mr. 

Haskett to check into what that would cost so that we can address it at our budget 

workshop. 

Ms. Kassel asked when these people are confronted, are their cards removed or 

dcacti vated? 

Mr. Haskett stated the people we have confronted do not have cards. They do not live 

here, although they say they do. 

Ms. Kassel asked none of the situations you described are with residents who have 

access cards? 

Mr. Haskett stated that is correct. 

Mr. Walls asked do we have "no trespassing" language on the pool signs? 

Mr. Haskett stated the signs say that if you enter without your access card, that you 

are trespassing. 
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Mr. Martz stated the sheriff was pretty clear, too, that they are not interested in 

enforcing that in our pools without a City Ordinance that specifically details that. 

Mr. Berube stated this would be a town ordinance, just like we have on the signs at 

the ponds. 

Ms. Kassel stated that is a State Ordinance that it refers to. 

Mr. Berube stated we would have to install "no trespassing" signs similar to the signs 

at the ponds, and post them at the pools to get the deputies to enforce a call from us. I do 

not see that as a big deal. We just need to modify the signs a little. 

Mr. Martz stated I spoke with Mr. Tome about this. The deputy indicated they are not 

interested in responding to those sib'llS. He indicated they needed an adopted ordinance, 

not just us showing them in the law where they arc supposed to uphold trespassing by the 

Statute. They need a specific ordinance or their supervisor advised them to not enforce 

those signs. 

Mr. Evans stated we will take that up with the sheriffs department. 

Ms. Kassel stated we may need signs outside the pools saying that if anyone enters 

without their access card, it constitutes trespassing, and then we need to cite the 

appropriate Florida Statute. 

Mr. Berube stated we already have those signs. 

Ms. Kassel stated no, we have those signs in the ponds. We only have a sign at the 

pool that says if you do not have an access card, then you are trespassing. The sign does 

not cite the Florida Statute. 

Mr. Berube stated I misunderstood what you said. You are correct; we need signs that 

reference that Statute, just like the signs at the ponds. 

Mr. Golgowski stated I am working on the fishing question in the ponds now, that 

have the same issues. The sheriff's depaitment is checking with their attorney to sec 

exactly what they can and cannot enforce, what needs to be posted, and that sort of thing. 

We confinned all that on our side, so we are starting those discussions with the sheriff 

that should also help with this question. 

Mr. Evans asked can we accelerate those discussions the next time Mr. Tome is 

available? Can we take it to the County Commission? 

Mr. Tome stated we can, but Sheriff Bob Hansell is the only person who is going to 

make that happen. 
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Mr. Golgowski stated we started with the Under Sheriff. 

iv. Damage at the Pool 
Mr. Haskett stated someone threw a rock through a window at the Swim Club that 

unfortunately, was not caught on camera. I noticed the budget included several thousand 

dollars for security enhancements, but it has been moved around. I am not sure where it 

was moved to, but it is not there anymore. Next month, I want to bring some proposals 

for some enhanced security cameras. Where this took place, there was no security camera 

that caught it. I think we need to enhance that. It might reduce kids jumping the fence, as 

well, because we can identify them instead of just knowing it was a teenager. 

SIXTH ORDER OF BUSINESS Developer's Report 
i. Discussion of Staff Functions and Responsibilities at the Pools 

This item having been already discussed, the next item followed. 

ii. Lakeshore Park Expansion 
Mr. Tome stated l have more information as a follow-up from the discussion last 

month regarding a public/private partnership and a plan for the expansion of Lakeshore 

Park. The 11 "x 17" drawing has not changed since the last meeting as far as what is being 

proposed. The 8½"xl 1" sheet has more detail and has been broken down individually, 

showing how we get to the total at the bottom. These numbers are based on bids from 

contractors, so they are not numbers that we estimated. They are the result of a lot of 

vetting back and forth. Boardwalks A and B will take you from the top of the bank to the 

water's edge, and they include the improvement that is at the water's edge. In one case, it 

is a IO'x20' viewing platform, and the other is a 10'x20' fishing platform. The only 

difference between the two is that one has pergolas and swings, and the other is designed 

just for fishing. One is more of a peaceful, sitting environment and the other is for a 

fishing environment. At the top of the bank will be a l0'xlO' gazebo, which straddles the 

path. It does not necessarily look that way on the plan, but the intent is that it will. There 

will be an opportunity to have a bench there, as well. Tfyou are making the one-mile trek 

around the pond, you have a place to stop and get out of the sun and get some shade, 

They will be at the connection point where the boardwalks intersect with the pathway. 

Below that arc the bridges and the trail, which are broken out separately. Both bridges go 

over the pond, which is the same as last month. The shell path is about one mile, 5,000 

linear feet that goes all the way around. There are also accessories, such as trash cans, 

doggie pots, and other items. We are proposing to relocate two benches. There are a few 
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areas throughout the community, such as the sun dial, that has four benches. Since it is a 

sun dial, there is no shade there, so those benches do not get a lot of use. This is an 

opportunity to reuse them somewhere else. Also, along Cat Brier and the long walk, there 

are several benches and existing gazebos. Rather than buying new ones, it makes sense to 

relocate them so that we can save money and they will be used. Some other accessories 

include mile markers and interpretive signs. The point is that people will be able to use 

this trail to run or walk and exercise and be able to challenge themselves in quarter-mile 

increments. The interpretive signs will be geared toward the nature aspects of the animals 

and plants. We included a small contingency at 4%, which we hope not to use. These 

numbers are based on real bids, but in reality, sometimes you come across things that are 

buried or you did not know about, such as irrigation connections that need to be made. 

We do anticipate that contingency to be necessary. The grand total is $119,043. At the 

last meeting, we discussed that it would be in the range of $90,000 to $120,000. As the 

developer, we were prepared to proceed with the boardwalks on our property, which is 

the conservation line down to the water's edge. We brought this forth as an overall, full 

plan from what was designed when the original trail studies were prepared, which had a 

lot of input from a lot of people from the community. 

Mr. Walls asked what kinds of trees are proposed? 

Mr. Tome stated primarily sycamores, maybe some oaks, something that is fast

growing and provides a lot of shade in the summertime. Sycamores do that well. A lot of 

times, people do not like sycamores because they push up the sidewalk in the areas where 

roots are. In this area, we have plenty of space so that we can keep it away from the 

pathway so it will not interfere. 

Mr. Walls asked have you thought about cypress trees along the shore of the lake? 

Mr. Golgowski stated it was not included in this proposal. We were really focused on 

the pathway and providing shade. Cypress trees are always nice. 

Mr. Walls stated they are nice-looking trees, as you are walking around, maybe in one 

comer of the lake. 

Mr. Berube stated I received the proposal earlier by email, and thank you for sending 

it. My question has to do with the shell path. I anticipated a shell path behind the pond, 

but I thought the area between the pond and the street was going to be concrete. That area 

appears to be a shell path, as wel I. 
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Mr. Tome stated that is correct. Where that pathway is located is not pulled to the 

street like the sidewalks are. It is up against the edge of the bank of the pond, so it is quite 

a distance away. The drawing docs not necessarily show that because of the scale size. 

From an aesthetic perspective, I do not think you will have a sense of weirdness that there 

is a shell-based path that is where a normal concrete path would be. Second, the cost of 

doing concrete on that area, which is 1,200 to 1,300 linear feet, would spike the numbers 

pretty drastically. 

Mr. Berube stated I understand that. Mr. Tome commented on the aesthetics, and that 

was my concern, how it will look now and how it will look in five years. The shell paths 

have a spread of ten feet and flatten out a little, based on a couple years of experience on 

Dog Trot Trail. I am not sure of the permanency of it and how it will look. If Mr. Tome is 

fine with the aesthetics, then I am fine, but that was my concern of how it will look along 

there. You are correct that it is a ways from the street, so maybe it does fit. 

Ms. Kassel stated one of the things T like about it is that it joins nicely with the 

sidewalks so that people do not have to walk over grass. It seems cohesive. Mr. Berube 

raised a concern that even though we are using some of our existing capital funds to fund 

part of it while the developer funds the rest, we will have a maintenance cost going 

forward. This is a question for Mr. Boyd. What might we expect in terms of how often 

we will need to renew the shell path and at what cost? 

Mr. Boyd stated l have not considered what the annual cost would be for the shell 

path or the bridges. One thing that is good is that with good materials, the bridges will not 

require any annual maintenance. It will be very long periods of time between 

maintenance activities, similar to the dock. 

Ms. Kassel asked is that 20 years? 

Mr. Boyd stated it is probably closer to 10 years, minor maintenance every 10 years. 

The shell path itself will require minimal maintenance because it is inherently a low

maintenance surface. It is probably the best material you could use there. The more use it 

gets, the better it will be. 

Ms. Kassel stated it will keep the weeds down. 

Mr. Boyd stated that is correct. 

Ms. Kassel asked will it need something every two years or every five years? 
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Mr. Boyd stated I would guess that you could go five years without having to 

replenish it, and probably longer than that. 

Mr. Golgowski stated the experience we have had on existing roads here has been 

periodically, they need grading, but that is as a result of truck traffic, which we will not 

have on these pathways. That is done perhaps once a year, and it is a simple job. So the 

pathways would be done less frequently. The advantage of having shell versus concrete is 

that you have to edge concrete all the time. With the shell path, you can mow right over 

the edges. 

Ms. Kassel stated it is a permeable surface, also, which is a good thing. It looks as 

though it is about $27,000 to install it. I am just thinking ahead, so perhaps it is another 

$7,000 or $8,000 every five years to renew the shell path? I can see elsewhere that the 

shell path has a tendency to wash away and things start growing through it. Is that a 

reasonable expectation? 

Mr. Boyd stated that is more than reasonable, in my opinion. 

Mr. Evans stated we discussed this last month relative to how to proceed in a 

contractual manner. As I understand it, the COD is being asked to contribute funds that 

are available in the 2004 capital improvement fund. As of May 31, 2012, that fund totaled 

$62,828.66, which we would contribute toward these improvements. How do we move 

forward in a contractual way before we consider a motion? 

Mr. Berube stated I thought that we were going to aim for a 50/50 split, and the CDD 

was going to contribute up to that 50% from that particular account. Have we changed 

from that? 

Mr. Evans stated there was discussion along that line, and the discussion included 

where we could spend these monies, as well. I asked Mr. Boyd and Mr. Moyer to look at 

this, to detennine if we can allocate the funds left in the 2004 capital projects fund to 

another project outside of the east side. The opinion was that because this is a 

community-wide facility, those monies would be applicable for this project. Mr. Boyd 

modified the engineer's report and rendered a letter as such. From a timing standpoint, 

we need to move those funds from the capital account since we cannot leave them in that 

fund forever; we need to spend them. 

Mr. Berube stated it is a difference of a couple thousand dollars, so I am fine with 

proceeding in that manner. 
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Mr. Evans stated that factor played an element into the suggestion. 

Mr. Moyer stated procedurally, I would ask the Board to consider the amendment to 

the engineer's report, which does incorporate this new work in the 2004 project scope. 

Then it would be appropriate to authorize staff and Mr. Qualls to prepare the contract and 

proceed. 

On MOTION by Mr. Walls, seconded by Ms. Kassel, with 
all in favor, unanimous approval was given to accept the 
amended engineer's report, dated June 26, 2012, reflecting 
the inclusion of the Lakeshore Park expansion 
improvements. 

Mr. LeMenager stated nice job on the maps. T love the maps. 

Mr. Evans stated the next step in this subject matter would be to authorize the District 

Manager and District Counsel to move forward with an agreement between the District 

and the developer, whereby the District would contribute the balance of the funds in the 

2004 capital improvement fund toward the improvements for the Lakeshore Park 

expansion, as submitted by the developer today. 

On MOTION by Mr. LeMenager, seconded by Mr. Walls, 
with all in favor, unanimous approval was given to 
authorize the District Manager and District Counsel to 
move forward with an agreement between the District and 
the developer, whereby the District would contribute the 
balance of the funds in the 2004 capital improvement fund 
toward the improvements for the Lakeshore Park expansion 

Mr. Berube asked will the ownership of the whole project be on the District or will 

the ownership of the improvement remain with the respective landowner? 

Mr. LeMenager stated with the respective landowner. 

Mr. Berube asked who will have overall maintenance responsibility for the whole 

project? Or will that also follow the landownership? 

Mr. Evans asked will the developer convey all of the improvements to the District 

because the District has a use agreement for the boardwalk access? 

Mr. Tome stated that is correct. 

Mr. Evans asked will the developer be granting a bill of sale for all the improvements 

to the District? 
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Mr. Qualls stated the minutes from last month reflect that there will be one contractor 

to construct the improvements. The developer will construct the improvements, and then 

the District will acquire them, which the District has the power to do. The District has the 

power to construct, but since the District would not be constructing everything, it seemed 

to me that what was contemplated last month was that the developer would construct it 

and then the District would acquire it. The District Engineer would make sure that the 

materials and the construction meet District standards, so that you know when you are 

taking over the maintenance, that it was built to the District's standards. Then you can 

fulfill your duty to manage that over the long tenn at high levels. 

Mr. Berube stated that was my understanding. We were going to receive it all and 

have the maintenance responsibility. 

Mr. Tome stated currently, for example, at Buck Lake, the dock that is there is 

currently under the ownership of Birchwood, not under the ownership of the District. But 

the District has the responsibility to maintain it because of the use agreement to use it. 

Going into this project, that was the thought process that Mr. Golgowski and I both had, 

only because of the fact that there is a conservation easement across this land that is 

owned and in partnership with Birchwood. We do not know legally if we can easily 

convey an easement across that or conveying that parcel. 

Mr. LeMenager stated this is truly a public amenity. This is no longer a Harmony 

amenity. There is no gate. There is no access card required. Anyone can use the park 

now, so anyone could go out and take a pretty walk around the lake. I think that is one of 

the reasons we want to do this, to encourage people to come here. 

Mr. Berube stated my concern is if a hurricane or tornado blows through. Who has to 

rebuild it? That is the clarity that J am looking for. If it is not ours to replace, is it still 

ours to maintain? I do not want to mess up the motion we just made, but this question 

could conceivably come up and l think we need to resolve it now. 

Ms. Kassel stated I think it is one of those things that is unlikely to happen but if it 

does, then we will deal with it then. 

Mr. Berube stated I do not know if that is wise thinking. We are all friendly here now, 

and the developer is currently our friend, but the developer might change at some point 

and we might have an unfriendly developer. If the answer is that they are going to build 
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this, we are going to split the cost, the COD has maintenance responsibility, and if it gets 

blown away then the CDD has to fix it, l am fine with that but we need an answer to that. 

Mr. Tome stated under the current agreement that is at Buck Lake, there were minor 

repairs that were recently done and were paid by the District since the District has the 

responsibility to maintain and repair the dock, for the purpose of using the dock. This 

would fall in that same category. 

Mr. Berube stated if that is our understanding and we just made it public, I am 

absolutely fine with it. I just want to be sure we all are in agreement and understand it 

before we have a yelling contest over what may happen. That is the answer that I thought, 

but I wanted it on the record. 

Ms. Kassel stated to me, this is a facility that we would have paid for out of the 

capital budget, but essentially we are receiving a gift from the developer because it is 

costing more to do it than what we are paying. It would be ours whether we built it or 

they built it, not only to own but also to maintain. If it is blown down, then it is still ours 

to rebuild. 

Mr. Moyer stated it is an insurable risk, and we will add it to our policy. 

Mr. Berube stated that is fine. We are a public agency. We do our business in the 

public. I wanted it on the public record what the expectations are, and I got that answer. lt 

will work the same way that the dock does, and I am fine with that because we all know 

what to expect. 

Mr. Walls asked can we insure things we do not own? 

Mr. Moyer stated the assumption is that we would own all of it. 

Mr. Qualls stated there are clearly a lot of variables. The motion outlined things that 

we are not all certain about. l would advise a motion to reconsider and then consider a 

new motion. I am not sure what the motion said, but I think it has already changed 

everyone's idea. 

Mr. Berube stated I think the last motion was fine, and I am not attempting to change 

it. I just want to be clear on the motion. I was not clear on the maintenance and potential 

rebuilding responsibilities. We had the precedent set already, just the same as the dock, 

and I am fine with that. I just wanted everyone to share their thoughts. 

Mr. Walls stated I would like to work on an agreement first and then consider the 

approval of the improvements. 
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Mr. Qualls stated that is my suggestion. 

Mr. Walls stated I would like to reconsider what we just did and instruct staff to work 

on an agreement and bring it to us, make sure everyone agrees with it and then consider 

the expansion improvements. 

Mr. Evans asked where is the disconnect? 

Mr. Qualls stated what I read in last month's minutes is that these improvements 

would be constructed and then the District would acquire them. What I thought the 

motion said was that the District was going to donate or provide a certain amount of 

funds toward the improvements. Then there was a separate discussion on which part was 

on whose land. I think what Mr. Walls is saying makes sense. I think [ understand what 

the Board wants to get done. You want to be able to acquire this recreation facility, and 

the Board is willing to maintain that facility. We understand that and we can put a 

contract together to accomplish that and bring it to you for approval. Then these things 

are in black and white and there are no questions. 

Mr. Berube stated this will largely mirror our dock use agreement, I expect. 

Mr. Tome stated it should. It would be the same practice. 

Ms. Kassel stated if it is a question about it being an insurable risk, we should look 

into that, just so we know. 

Mr. Moyer stated if it is in the form of a lease agreement and we have an obligation to 

insure it, we can get insurance for it. 

Mr. Evans stated the motion provided for the District Manager and District Counsel 

to prepare an agreement to facilitate the intent of the Board. I think the motion is good. 

Mr. Qualls still needs to bring an agreement for the Board to finalize. 

Mr. Berube stated we can include language related to its maintenance and overall 

responsibility. It should not be a big deal. 

Mr. Walls stated we granted them the authority to prepare an agreement, and they will 

bring it back to the next Board meeting. 

Mr. Evans stated that is correct. We tried to give them as much direction as we 

possibly could without drafting it. 

iii. Boy Scout Community Service Project 
Mr. Tome stated Harmony has a Boy Scout troop that is completing its first year. It is 

a very active group for the size of it. The handout I distributed shows their first 

community service project for Harmony, which consisted of planting pickerel weed in 
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Pond 31. They spent an afternoon doing that, and they did it before the water level rose 

so the timing was perfect. All the plants are thriving and it all seems to be good. The list 

of Scouts is also included on the handout. 

Mr. Berube asked do they need more community service projects? 

Mr. Golgowski stated yes, they always need more. 

Mr. Berube stated I do not know if this applies or not, but currently we are 

eliminating weeds in ponds by spraying them. What do you think about having a 

community service project of them pulling out noxious weeds, physically pulling them 

out? Could that be accomplished? 

Mr. Golgowski stated yes it could be accomplished, but that is a lot of work for young 

boys to perform. 

Mr. Berube asked how young are these boys? To me, Boy Scouts are ages 12 through 

15. Are they younger than that? 

Mr. Golgowski stated no, they are about that age, middle school range. They do like 

to create more than removing. 

Mr. Berube stated that is fine. I did not know how much community service time they 

needed, but it is something to consider. I think you did well with the planting. Thank you. 

Mr. Walls asked is there a way for us to send them a formal thank you letter or 

something along those lines to them? That is good work. 

Mr. Moyer stated yes, we can send a letter. 

SEVENTH ORDER OF BUSINESS District Manager's Report 
A. Financial Statements 
Mr. Moyer reviewed the financial statements, which are included in the agenda 

package and available for public review in the District Office during normal business 

hours. 

Mr. Moyer stated l received a call on my way to the meeting, and we have collected 

100% of our non-ad valorem assessments, so the $34,000 that is shown as a receivable 

under revenues has been collected. 

Ms. Kassel stated that is wonderful. 

Mr. Moyer stated because we arc doing some pretty aggressive things this year, all of 

the expenses added together were almost $19,000 under budget through May 31, 2012. 

On a budget of $1.5 million, that is not a lot of money. Regarding Mr. Haskett's 
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statement earlier, I looked at the budget that we adopted for fiscal year 2012, and he is 

correct that we did have $5,000 allocated for security enhancements. I will find out where 

that money went. 

Mr. Walls stated it looks like the legal expenditures have gone down. I am trying to 

figure out why that is. They were about $20,000 through last month, and now they are 

$15,000. 

Mr. Moyer stated the fees related to the 2005 assessment issue were about $9,000, so 

that works out. 

Mr. Walls stated as Mr. Berube commented last month, perhaps we can put all this 

together on some kind of spreadsheet that shows how these reimbursements are being 

made and when, just so we have it for the record. It is showing up in the financial 

statements, but it is not explicit and the numbers just change. 

Mr. Evans asked is there room for a footnote? 

Mr. Walls stated I would like to see a schedule of how these reimbursements are 

being applied, showing the amounts for each month. 

Mr. Moyer stated on page 8, under the notes to the financial statements, we do 

address the management fee this year. I do not see the same for the legal bills. We will 

take care of that. 

Mr. Berube asked did I just hear that the legal bills were all paid at one time, which is 

why legal expenses for this year decreased? 

Mr. Moyer stated I do not believe it was paid all in one payment. The idea was that it 

would be paid monthly and tacked onto the end of the special assessment payout that 

Severn Trent is making to the District. 

Mr. Walls stated I would like to see a schedule showing the monthly amounts 

reimbursed to the District each month, just for the record. 

Mr. Moyer stated J would be happy to provide that. 

B. Invoice Approval #146 and Check Run Summary 
Mr. Moyer reviewed the invoices and check summary, which are included in the 

agenda package and available for public review in the District Office during normal 

business hours, and requested approval. 

Mr. LeMenager stated for the second month in a row, it appears as though everyone 

received the invoices in their agenda packages. 

Ms. Kassel stated that is correct. 
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Mr. LeMenager stated I presume we are not going to see a large photocopying charge 

and that Severn Trent will realize their mistake and not charge us for all this extra 

photocopying that was not ordered. 

Mr. Moyer stated they already emailed me that will be the case. 

Ms. Kassel stated I received an email to that effect. 

Mr. Berube stated I also received an email about that a long time ago. 

Mr. LeMenager stated I did not receive one. I see that we used the Orlando Sentinel 

for one advertisement. I thought we had agreed to use the Osceola News Gazette? 

Mr. Moyer stated we used both newspapers for the landscape Rf P to get broader 

interest. 

Mr. LeMenager stated I see we spent $1,000 on doggie litter bags. How long will 

those last? 

Mr. Haskett stated it is about a six-month supply. 

On MOTION by Mr. LeMenagcr, seconded by Ms. Kassel, 
with all in favor, unanimous approval was given to the 
invoices, as discussed. 

C. Public Comments/Communication Log 
Mr. Moyer reviewed the complaint log as contained in the agenda package and 

available for public review in the District Office during normal business hours. 

Mr. Walls stated I noticed a pool complaint. Is that a resident who was unhappy? 

Mr. Haskett stated there have been a few residents who have emailed me or the 

District, which I was advising them to do, who were complaining about some 

rambunctious kids. 

D. Website Statistics 
Mr. Moyer reviewed the website statistics as contained in the agenda package and 

available for public review in the District Ollce during normal business hours. 

E. Comments on the Proposed Budget for Fiscal Year 2013 
Mr. Evans stated we were looking to schedule a workshop. 

Mr. Moyer stated I think we were suggesting on the same date as the July meeting, 

immediately following the regular meeting. 

Mr. Evans stated we discussed having one but we did not set the time. 

Mr. LeMenager asked do we have to publish the final budget or it has to go on the 

website? 
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Mr. Moyer stated it has to be posted on the website. 

Mr. LeMenager asked how many days before the hearing does the budget need to be 

posted? 

Mr. Moyer stated two days. 

Mr. LeMenager stated we have time before the August hearing. There are things we 

need to work into the budget. One of the attractive things about the landscaping RFP is 

that we will be saving about $30,000, which was a nice bonus. 

Mr. Moyer stated we will also be saving about $2,200 on the aquatic weed control 

contract. I will review the budget a little more. One of the things that you will notice is 

because of poor interest earnings on our bond fund accounts, we now have to levy what 

the principal and interest payment is. There is no monies to credit against that levy, which 

means the assessment on the debt service side will increase somewhat. To the degree that 

we can save it on the operation and maintenance side so that at the end of the day, the 

total assessment will basically be the same as it was in total last year. That is really what I 

would like to come up with. 

Mr. Walls stated that would be my request. 

Mr. Berube asked how much will the debt service have to increase? 

Mr. Moyer stated about $35,000. 

Mr. LeMenager asked do we have to advertise the budget workshop? 

Mr. Qualls stated yes. 

Mr. LeMenager asked will that advertisement be in the Osceola News Gazette? 

Mr. Moyer stated yes. 

On MOTION by Mr. LeMenager, seconded by Mr. Berube, 
with all in favor, unanimous approval was given to 
schedule a budget workshop immediately following the 
July 26, 2012, regular meeting at 9:00 a.m. 

EIGHTH ORDER OF BUSINESS 
A. Attorney 

i ouc 

Staff Reports 

Mr. Qualls stated I sent an email earlier regarding this issue, but OUC has adopted 

some Federal standards to maintain the easement under the power lines. A representative 

of Davey Tree had come by to look at cutting down some trees, and Mr. Golgowski 

talked with him. We setup a meeting with Mr. Wayne Zimmerman at OUC, and all that 
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field work has been stopped. They are going to do a survey so that everyone can see 

where the easement is. Then there is going to be one or more meetings to develop a plan 

of action to make sure that OUC can do what it needs to do and that this District can 

preserve the trees. There is some wiggle room but not a lot. They have to cut down 

certain things and they have to maintain other things, but they are very willing to work 

with us to come up with a plan that everyone is happy with. That will be ongoing. They 

have not performed the survey yet, and I am not advising that we do anything to rush that 

process along. 

ii Sunshine Law 
Mr. Qualls stated someone asked if it was allowed for a District Board member to 

post on a blog. The answer is that it is allowed. We still advise against that. Remember 

that the Sunshine Law says that you cannot have a meeting unless it has been advertised 

and the public and press have been invited to attend. If you simply post something on a 

blog, you are not violating the Sunshine Law, because by just posting something, you are 

not having a meeting. The danger comes if another Board member were to respond to that 

and comment. Then you have a meeting and a possible Sunshine Law violation. To me, 

when you send an email or other electronic communication or post on a blog, then it is 

out of your hands as to whether or not a meeting is going to take place. You technically 

can post to a blog, such as a report or a summary of things or information you would like 

to give to other Board members. We advise against that because as soon as there is 

interaction or deliberation about something that should come up at a meeting, then there 

is the potential for a Sunshine Law violation. What the Attorney General's office has said 

is they have expressed concern that a process where Board members distribute position 

papers on the same subject to other members is problematic and should be discouraged. 

Just keep those things in mind. You can email and do those other things, but the minute 

you do that and someone responds to the email or posts something on the blog, then 

someone could argue that a meeting has taken place, and there would be a Sunshine Law 

violation. Technically, you can do it, but please do not post items on a blog. I think that 

addresses the substance of this issue. Another question came up where a Supervisor had 

done a good job in preparing the evaluation and asked if it could be shared with the other 

Board members. Again, the answer is yes, you can share information, just like anything 

else that would come in front of the Board. But if another Board member was to receive it 

and comment on it and share back, then you have had a meeting and a potential Sunshine 
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Law violation. You can do those types of things, but we strongly advise that you do not. 

Jt is in the ethical arena where we are sometimes asked if certain things are ethical. The 

best answer is, if you have to ask, it is probably wrong. lf you have to ask if something is 

a Sunshine Law violation, we usually assume that it is and you should not do it. 

Mr. Berube stated to be clear, two Supervisors can exchange any kind of information 

in public or private, as long as it does not apply to COD-related business. 

Mr. Qualls stated that is correct. I know of Boards of Commissioners who get 

together to talk about everything but Board of Commissioner business and it is not in the 

Sunshine. What they will do in an over abundance of caution is invite the press and the 

public so that everyone can see that they are not talking about official business. Two 

Board members can discuss the weather. It is the situation where yes, you can do it, but 

we want to help you avoid even the appearance of impropriety. So we suggest that you be 

cautious when you do that. What the Sunshine Law says is that you cannot have a 

meeting unless that meeting has been publically advertised. Two Board members talking 

about the weather at a barbecue and other non-CDD topics is not a meeting. 

B. Engineer 
i Road Dedication of Oak Glen Trail 

Mr. Boyd stated this item was distributed to you all with the amended agenda 

requesting the Board's authorization for the Chairman to sign a plat dedicating a portion 

of roadway to the County and the right-of-way to the CDD. This was brought to my 

attention in about April. There is a section of roadway between the Cat Brier traffic circle 

and the first entrance into neighborhood D-1, Indiangrass Road, which was originally set 

up as an access and utility easement during the very first days of construction in 

Harmony. Cat Brier was built and then there was a lift station that is still there to the east. 

This was an access and utility easement to get to that lift station, which was going to 

facilitate future phases. When neighborhood D-1 came online, that easement had already 

been declared, and the roads were built. But when the D-1 roads were dedicated to the 

County and the rights-of-way were dedicated to the CDD, there was an oversight and the 

easement that was already there was not included with the plat and dedication. There has 

always been an easement to the COD and the County for access and utilities, which is 

how it is recorded today. What we are trying to do now is actually dedicate the roadway 

itself to the County and the landscape and utility tract to the CDD, which has always been 
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the intent. This is really a cleanup item at this point. I would request a motion to allow the 

COD to acquire the landscape and utility easements. 

On MOTTON by Mr. LeMenager, seconded by Mr. Walls, 
with all in favor, unanimous approval was given to 
authorize the Chairman to sign a plat dedicating a portion 
of roadway to the County and the landscape and utility 
easements to the CDD, as discussed. 

ii Use of Capital Funds for Lakeshorc Park and Revised Engineer's Report 
This item already having been discussed under the sixth order of business, the next 

order of business followed. 

NINTH ORDER OF BUSINESS Supervisor Requests 
Ms. Kassel stated I have three items. The first is, there has been a lot of fishing 

around Long Pond, a lot of fishing every day. I am making a request that we sign that 

pond. 

Mr. Berube asked do you mean the pond at Lakeshore Park along Schoolhouse Road 

that we just decided to put the improvements on? 

Ms. Kassel stated yes. 

Mr. Berube stated I agree there is a heavy amount of fishing there. 

Ms. Kassel stated if we are stocking the ponds with grass carp, we do not want to 

have the grass carp removed. People will be able to fish at the dock. 

Mr. Berube stated I was against the prohibition or fishing in the ponds, but in recent 

months, twice in the last month, I have seen people hook alligators. Both of them did it 

on purpose and managed to pull alligators onto the shore and then cut them loose. Based 

on watching people do dumb things like that, I am now in favor of prohibiting fishing in 

ponds. I did not think people would be that stupid, but I watched it happen twice. 

Ms. Kassel stated I would like to sign all the CDD ponds for no fishing. 

Mr. Evans stated the Board already voted to prohibit fishing. We ordered the signs 

and it was just a matter of which ponds were going to be posted. We have the signs, and 

the motion has already been approved prohibiting fishing. 

Ms. Kassel stated that is only for prohibition, not for posting. 

Mr. Evans stated that is correct. 

Ms. Kassel stated that is why J would like to post all the CDD ponds for no fishing. 
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Mr. Berube stated I would support a motion for that particular pond because I see it as 

a problem, but I am opposed to any additional signs going up in this community on a 

wide-spread basis. There are some areas that look terrible, and I think our signs add to 

that terrible look. But l will support a motion to sign that particular pond. 

Mr. Walls stated I have already expressed my opinions on the government protecting 

people from themselves. 

Mr. Berube stated the alligators do not deserve to be treated that way by people's 

stupidity of trying to hook them. 

Mr. Walls stated the reality is that we are going to spend $60,000 to make this pond 

look nice with some improvements, and now we are going to put these ugly signs all 

around the pond. I do not get it. 

Mr. LeMenager stated I am in complete agreement with Mr. Walls on this. My 

position has always been clear. I am I 00% in favor of opposing fishing in ponds that 

border houses. I am happy to see signs on those ponds. For that particular pond, I think 

the signs will be an eyesore. 

Mr. Evans stated this is parallel to establishing a speed limit but not posting speed 

limit signs. 

Ms. Kassel stated if people are fishing in those ponds, there will be more trash, they 

will be leaving fish hooks and fishing line and whatever else. That is more of an eyesore 

than the signs, which are at least relatively neat, tidy and uniform. I do not think they are 

distracting that much. 

Mr. Walls asked what is the interval for spacing the signs? 

Ms. Kassel stated 500 feet. 

Mr. LeMenager stated and every comer. 

Mr. Berube stated it will work out to six or eight signs. 

Ms. Kassel stated it will be 10 signs if the pond is 5,000 linear feet. 

Ms. Kassel made a MOTION to sign Long Pond for no 
fishing. 

Mr. Berube seconded the motion. 

Mr. Berube stated I want to be clear that it is only because what I observed people 

doing with alligators. I understand that alligators can get mean and nasty, but they do not 
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deserve what people are doing to them, and I think that needs to stop. I will support the 

motion. 

Upon VOlCE VOTE, with Ms. Kassel, Mr. Berube, and 
Mr. Evans in favor, and Mr. LeMenager and Mr. Walls 
against, by a vote of 3-2, approval was given to sign Long 
Pond for no fishing. 

Ms. Kassel stated my second item is, since it looks like we are moving forward with 

these improvements to Lakeshore Park, I would like our engineer to add a line item for 

putting aside reserves for maintaining or refurbishing this facility as necessary to add to 

the reserve schedule. My third request is that when we review the budget in July, I would 

like it to not show any increase in assessments in total, between the general fund and the 

debt service fund. 

Mr. Walls asked how is the irrigation program going? 

Mr. Haskett stated it is going great except for today because we do not seem to have 

any reclaimed water. Toho Water Authority believes their system was hit by lightning 

within the past week, so the reclaimed water is down. They have been replacing parts and 

they hope to have it up in the next day or so. 

Mr. Walls asked is that throughout the community? 

Mr. Haskett stated yes. With that said, we have three more control units to go 

through, so about 90 valves left. Mr. Aaron Smith from Insight lrrigation plans to attend 

the meeting next month and will provide a Power Point presentation to show the system 

and what it can do. So far it is a great system, and we have already put it to great use. 

Mr. LeMenager asked what is up with the person on Schoolhouse Road who thinks he 

can put his sidewalk between the curb and our sidewalk over the easement? 

Mr. Haskett stated that has already been addressed through Mr. Boyd through a letter 

to them. They requested a handicapped ramp at that location, and we were able to get 

them to wait until we received the appropriate answer from Mr. Boyd. 

Mr. LeMenager stated I am aware his wife is in a wheelchair. 

Mr. Haskett stated that is correct. It was determined that was not the best place to put 

a handicapped ramp because it is not marked as such, and there is no cross area there. 
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Mr. LeMenager asked how are we doing with power washing? I know we purchased 

some power washing equipment. Is there a plan in place for one of our staff to get out 

there regularly and keep the hardscape clean? 

Mr. Haskett stated we do have a plan. We have had some issues with the power 

washer itself, since it was down for about four days. We did some repairs to it, but it is 

operational again. The rain also slowed them down. The plan is to finish Five Oaks from 

the Town Square to Cat Brier and then go north on Cat Brier. They are going from spot to 

spot as time allows trying to get on a refined schedule. 

TENTH ORDER OF BUSINESS Adjournment 
The next meeting will be Thursday, July 26, 2012, at 9:00 a.m. 

The next workshop will be Thursday, July 26, 2012, immediately following the 

regular meeting. 

I The meeting adjourned at 7:50 p.m. 

Gary L. Moyer, Secretary Robert D. Evans, Chairman 
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~-, LUKE BROTHERS INC. 
~ 

HARMONY CDD MONTHLY LANDSCAPE MAINTENANCE REPORT 
Julv 2012 - - --J - ---

LINE #,,. SUB:. 
'# PERFORMANCE NOTES .. ; : C ~-. -':: ' 

I 
ITEM SECTION C©MPbETED WILL.BE;COMPLETED -. ,._ - ~ ~·::-cc-_--:,-: 

4.1.1 • Turf is being mowed at 4.5" on a weekly rotation • Mower sizes and patterns will continue to change to 
Mowing 4.1.2 • Double mowing as needed to minimize clippings prevent rutting 

4.1.3 
• Spot Turf weed treatments continuing to be done 

Pest Control 4.1.4 throughout property as needed • Arena application on f!oratam turf is complete 
Turf Care 4.1 4.1.6 • Fertilizer & insect control round completed June 

• 
• Spot treatments were done throughout with ½lb. rate of • 

Fertilization 4.1.5 N and iron to help even color 

• 
Annuals 4.1.8 • Existina annuals on schedule to be replaced July 15"' • Annuals to be chanaed out week of July 15m 

Mowing 4.2.1 • Sports turf is being mowed twice per week • 
Sports Turf 4.2 Pest Control 4.2.2 • 

4.2.3 
Fertilization 4.2.5 • Scorts turf fertilized July 5'" • 

• June's detail cycle completed • Cat Brier to clubhouse , 192, Ashley Park Pool and Main 

Pruning 4.3.1 Pool 
• July's detail cycle on schedule 

Shrubs/ 
Ground cover 4.3 Weeding 4.3.2 • Same rotation as Prunini:a • 

Care Fertilization 4.3.3 
Pest Control 4.3.4 • 1pm has been done throuohout the parks • Will perform 1PM as needed. 

Mulching 4.3.5 • 

• Seed pods have been trimmed from the Queen palms • Will continue to remove seed ponds from palms in the 

Pruning 4.4.1 in the pool area. pool area as they become accessible. 

Tree Care 4.4 • Continuous lifting/trimming to maintain Pedestrian height 
clearance 

Fertilizer 4.4.3 
Palms in main pool area were fertilized • 

Irrigation General 4.5.1 • 
4.5 Requirements 

System Monitoring 4.5.2 • • Continue to notify CDD team of breaks, hot spots, etc. 
• Replaced small areas of sod at Clubhouse, Water Park 

Unscheduled 
5 

Unscheduled 5.4 and Buck lake circle. 
Maintenance Maintenance • Replaced Roses at Water Fountain with Red Fountain 
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District Dock & Maintenance Activities Report 

June 18, 2012 - July 13, 2012 

Boat Maintenance 

• All boats were cleaned as needed. 

• Small Pontoon canopy was repaired and placed back in service. 
• Solar boat removed from lake for cleaning/maintenance. 

Buck Lake Activities 

• First Friday Fishing (July 6th5t), 7 + in attendance. 
• Boat Orientation Class - Held Saturday ih, 15 attended. 

• Summer Fishing Activity- Each Thursday during the month of June at 8:30 am. 

Facility/ Park Maintenance Activities 

• Routine cleaning activities- Including restrooms, trash and doggie potty removal. 

• Inspected facilities for cleanliness and/or damage after each scheduled event. 
• Window replacement at Swim Club due to vandalism (Rock). 

• Water Feature malfunction July 5th
• Flooded the mechanical vault. Replaced sump 

pump on the 9th of July. Placed order for replacement feature motor and filter 
motor. Issue caused by faulty shaft seal, compounded by failure of the sump pump. 

• Pressure washing continued along Five Oaks and Cat Brier. 

• Six (6) no fishing signs posted along Lakeshore Park pond. 
• Park Bench repair (town square) 

• Cleaned and adjusted security cameras. 
• Repaired pave rs at Ashley Park pool. 
• Bleached/Cleaned pool furniture at Ashley Park pool. 

• Replaced /Repaired 8 doggie potty trash lids. 
• Repaired fence post at Large Dog Park 
• Repaired chain link fence at Small Dag Park 

• Replaced proximity card reader at Ashley Park. 

Irrigation Maintenance 

• Continue to replace broken irrigation heads and routine maintenance activities. 

• Insight inspections continuing weekly. Mapping process and training are 95% 
complete. Clock 1, 3 and 9 remaining. 

• Repaired mainline break along Cat Brier Trail. 
• Replaced 4 solenoid valves on Clock 8 along Cat Brier Trail (possible lightening 

damage). 
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HARMONYCDD 
Boat Reservations• Ma 1..June 2012 

Total 20' 16' 
18' Boat 

Bass Sail Solar 
Date Resident Time M-W-Th F-S-S Passengers Pontoon Pontoon Boat Boat Boat Canoes Kayaks COMMENTS PHONE 

6/22/2012 Bernard Scaroa 9-2:30PM X 1 X 407-572-3022 
6/24/2012 Robert Lock 7:00AM Cancelled 
6/24/2012 Michael Goodhue 8-3:45 PM X 2 X 

6/28/2012 Don Rice 7:30-11:30AM X 1 X 

6/30/2012 Hamlet Cedeno 9:30-12:30 PM X 5 X 407-569-6200 
7/1/2012 Mike Scarborouoh 3-8:10 PM X 5 X 

7/1/2012 Jason Noel 10--2:00 PM X 8 X 860-938-6070 
7/2/2012 Rav Walls 7:30-11:30 X 2 X 

712)2012 Catherine Coudrav 10-11:30AM X 2 X 

7/4/2012 Anthony Leyrer 12-2:00PM X 6 X 407-485-0336 
7f1/2012 Rav Walls 7:30-11 :30 AM X 3 X 

717/2012 Thomas 10:00 AM X X boat orientation 
7/812012 catherine Coudrav 11-1:00AM X 6 X X 2kavaks/2canoes 
7/8/2012 Robert Lock 7-9:15 AM X 6 X 407-414-3521 
7/812012 Kerul Kassel 10--12:00 PM X 6 X 

7/1412012 Roootio Cordero 8-10:30AM X 4 X 

7/14/2012 Tracv Grav 8-10:30 AM X 1 X 
7/14/2012 Leif Johnson 8-11:30 AM X 6 X 11 MP entered 7/9/2012 
7/14/2012 Catherine Coudray 9-11:00AM X 2 X via email 717 
7/13/2012 Mike Scarborouoh 7--1:00 PM X 4 X 

7/1512012 Mike ScarborouQh 5-8:30 PM X 4 X 

7/15/2012 Michael Goodhue 7-12:30PM X 3 X 

4 17 77 11 3 3 0 0 0 1 4 
Buck lake is closed on Tuesdays. 

Last Month 86 Total Passengers 77 
38 Total Trips 21 
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(Unaudited) 

June 30, 2012 



HARMONY Governmental Funds 

Community Development District 

Balance Sheet 
June 30, 2012 

2004 
2001 DEBT 2004 DEBT CAPITAL 

GENERAL SERVICE SERVICE PROJECTS 

ACCOUNT DESCRIPTION FUND FUND FUND FUND TOTAL 

ASSETS 

Cash - Checking Account $ 370,108 $ $ $ $ 370,108 

Cash On Hand/Petty Cash 500 500 

Accounts Receivable 19,835 19,835 

Interest/Dividend Receivables 1,464 1,464 

Due From Other Funds 58,357 5B,357 

Investments: 

Certificates of Deposit - 36 Months 127,778 127,778 

Money Market Account 480,658 480,658 

Construction Fund 62,829 62,829 

Prepayment Account 10,653 3,229 13,882 

Reserve Fund 1,416,606 859,953 2,276,559 

Revenue Fund 443,154 2,927 446,081 

Prepaid Items 1,281 1,281 

TOTAL ASSETS $ 1,001 ,624 $ 1,928,770 $ 866,109 $ 62,829 $ 3,859,332 

LIABILITIES 

Accounts Payable $ 61,549 $ $ $ $ 61,549 

Accrued Expenses 33,480 33,480 

Deferred Revenue 9,972 9,972 

Due To Other Funds 58,357 58,357 

lroTAL LIABILITIES 163,358 163,358 I 

FUND BALANCES 

Nonspendable: 
Prepaid Items $ 1,281 $ $ $ $ 1,281 

Restricted For: 
Debt Service 1,928,770 866,109 2,794,879 

Reserved for Capital Projects 62,829 62,829 

Assigned to: 
Operating Reserves 350,000 350,000 

Reserves-Renewal & Replacement 135,000 135,000 

Reserves - Self Insurance 50,000 50,000 

Unassigned: 301,985 301,985 

IToTAL FUND BALANCES $ 8381266 $ 11928,770 $ 866,109 $ 621829 $ 31695,9741 

TOTAL LIABILITIES & 

FUND BALANCES $ 1 001,624 $ 1928 770 $ 866,109 $ 62,829 $ 3,859,332 

Report Date: 7/12/2012 Prepared by: 
Severn Trent Management Services 



HARMONY General Fund 

Community Development District 

Statement of Revenues, Expenditures and Changes in Fund Balances 
For the Period Ending June 30, 2012 

ANNUAL 

ACOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) 

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) 

REVENUES 

Interest - Investments $ 1,500 $ 1,125 $ 2,630 $ 1,505 

Interest - Tax Collector 41 41 

Special Assmnts- Tax Collector 622,472 622,472 622,472 

Special Assmnts- CDD Collected 913,955 665,467 665,466 (1) 

Special Assmnts- Discounts (24,900) (24,900) (11,952) 12,948 

Other Miscellaneous Revenues 1,420 1,420 

TOTAL REVENUES 1,513,027 1,284,164 1,300,077 15,913 

EXPENDITURES 

Administrative 

P/R-Board of Supervisors 9,600 7,200 6,200 1,000 

FICA Taxes 734 549 474 75 

ProfServ-Arbitrage Rebate 1,200 1,200 1,200 

ProfServ-Dissemination Agent 500 500 500 

ProfServ-Engineering 15,000 11,250 3,583 7,667 

ProfServ-Legal Services 23,000 17,253 17,006 247 

ProfServ-Mgmt Consulting Serv 55,984 41,985 38,088 3,697 

ProfServ-Property Appraiser 779 779 779 

PrafServ-Special Assessment 11,622 11,822 11,822 

Pro!Serv-Trustee 11,000 11,000 9,186 1,814 

Auditing Services B,000 8,000 7,500 500 

Communication - Telephone 380 288 149 139 

Postage and Freight 1,200 900 728 172 

Insurance - General Liability 23,733 23,733 23,262 471 

Printing and Binding 5,000 3,753 5,075 (1,322) 

Legal Advertising 1,000 751 278 473 

Misc-Assessmnt Collection Cost 12,449 12,449 12,210 239 

Misc-Contingency 2,800 2,097 B4 2,013 

Office Supplies 1,500 1,125 468 657 

Annual District Filing Fee 175 175 175 

Total Administrative 185,856 156,809 137,988 18,821 

Field 

ProfServ-Field Management 109,839 80,110 61,371 (1,261) 

Total Field 109,839 80,110 81,371 (1,261) 

Report Date: 7/1612012 Prepared by: 
Severn Trent Management Services 2 



HARMONY General Fund 

Community Development District 

Statement of Revenues, Expenditures and Changes in Fund Balances 
For the Period Ending June 30, 2012 

ANNUAL 
ADOPTED VEAR TO DATE VEAR TO DATE VARIANCE($) 

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAVJ 

Landscape 

R&M-Grounds 32,994 24,750 17,058 7,692 

R&M-lnigation 15,767 15,767 27,877 (12,110) 

R&M-Tree Trimming Services 15,000 11,250 13,000 (1,750) 

R&M-Trees and Trimming 21,115 15,836 14,336 1,500 

R&M-TurfCare 283,001 212,256 206,501 3,755 

R&M-Shrub Care 110,539 82,908 80,654 2,254 

Miscellaneous Services 10,000 7,497 17,769 (10,272) 

Total Landscape 488.416 370,264 379,195 (8,931) 

Utilities 

EI ectri city - General 35,000 26,253 19,052 7,201 

EI ectricity - Streetlighting 385,000 288,747 283,578 5,169 

Utility - Waler & Sewer 105 000 78,750 72,616 6,134 

Tolill Utilities 525,000 393,750 375,246 18,504 

Operation & Maintenance 

Contracts-Lake and Wetland 35,000 26,253 21,685 4,568 

Communication - Telephone 8,000 6,003 3,617 2,386 

R&M-Common Area 18,806 14,103 13,806 297 

R&M-Equipment 15,000 11,250 9,961 1,289 

R&M-Pools 70,000 52,497 49,260 3,237 

R&M-Roads & Alleyways 1,000 747 4,041 (3,294) 

R&M-Sidewalks 6,000 4,500 4,500 

R&M-Parks & Amenities 6,500 6,372 1,767 4,605 

R&M-Hardscape Cleaning 6,000 4,500 2,B36 1,664 

Misc-Contingency 15,610 11,709 4,339 7,370 

Misc-Security Enhancements 5,000 5,000 904 4,096 

Cap Outlay - Other 15 000 30.263 (30,263) 

Total Operation & Maintenance 203,916 142,934 142,479 455 

TOTAL EXPENDITURES 1,51J,D27 1,143,867 1,116,279 27,588 

Excess (deficiency) of revenues 

Over (under) expenditures 140,297 183,798 43,501 

Net change in fund tlalance $ $ 140,297 $ 183,798 $ 43,501 

FUND BALANCE, BEGINNING (OCT 1, 2011) 654,468 654,468 654,468 

FUND BALANCE, ENDING $ 654,468 $ 794,765 $ 838,266 

Report Date: 7/16/2012 Prepared by: 
Severn Trent Management Services 3 



HARMONY 2001 Debt Service Fund 

Community Development District 

Statement of Revenues, Expenditures and Changes in Fund Balances 
For the Period Ending June 30, 2012 

AN~UAL 

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE (S) 

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) 

REVENUES 

Interest - Investments $ 800 $ 603 $ 632 $ 29 

Special Assrnnts- Tex Collector 1,037,460 1,037,460 1,031,779 (5,681) 

Special Assrnnts- Prepayment 6,903 6,903 

Special Assmnts- GOD Collected 432,195 432,195 614,176 181,981 

Special Assmnts- Discounts (41,498) (41,498) (19,810) 21,688 

TOTAL REVENUES 1,428,957 1.428,760 1,633,680 204,920 

EXPENDITURES 

Administrative 

Misc-Assessmnt Collection Cost 20.749 20,749 20,239 510 

Total Administrative 20,749 20,749 20,239 510 

Debi Service 

Principal Debt Retirement 325,000 325,000 325,000 

Principal Prepayments 30,000 (30,000) 

Interest Expense 1,098,375 1,098,375 1,097,2B8 1,0B7 

Total Debt Service 1,423,375 1,423,375 1,452,288 (28,913) 

TOTAL EXPENDITURES 1,444,124 1,444,124 1,472,527 (28,403} 

Excess (deficiency) of revenues 

Over (under) expenditures (15,167) (15,364) 161 ,153 176,517 

Net change in fund balance $ (15,167) $ (15,364) $ 161,153 $ 176,517 

FUND BALANCE, BEGINNING (OCT 1, 2011) 1,767,617 1,767,617 1,767,617 

FUND BALANCE, ENDING $ 1,752,450 $ 11752,253 $ 1,928,770 

Report Date: 7/12/2012 Prepared by: 
Severn Trent Management Services 4 



HARMONY 2004 Debt Service Fund 

Community Development Distrlct 

Statement of Revenues, Expenditures and Changes in Fund Balances 
For the Period Ending June 30, 2012 

ANNUAL 

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE($) 

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNF'AV) 

REVENUES 

Interest - Investments $ 600 $ 594 $ 2,612 $ 2,018 

Special Assmnts- CDD Collected 1,197,400 864,415 692,061 {172,354} 

TOTAL REVENUES 1,198,200 865,009 694,673 (170,336) 

EXPENDITURES 

Debt Service 

Principal Debt Retirement 245,000 245,000 245,000 

Interest E,<pense 985,500 985,500 985,500 

Total Debt Service 1,230,500 1,230,500 1,230,500 

TOT AL EXPENDITURES 1,230,500 1,230,500 1,230,500 

Excess {deficisncy) ot revenues 

Over (under) expenditures (32,300) (365,491) (535,827} (170,336) 

Net change in fund balance $ (32,300) $ (365,491) $ (535,827) $ (170,336) 

FUND BALANCE, BEGINNING (OCT 1, 2011) 1,401,936 1,401,936 1,401,936 

FUND BALANCE, ENDING $ 1,369,636 $ 1,036,445 $ 866,109 

Report Data: 7/12/2012 Preparecl by: 
Severn Trent Management Services 5 



HARMONY 2004 Capital Projects Fund 

Community Development District 

Statement of Revenues, Expenditures and Changes in Fund Balances 
For the Period Ending June 30, 2012 

ANNUAL 

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) 

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) 

REVENUES 

lntsrest - Investments $ $ $ 22 $ 22 

TOTAL REVENUES 22 22 

EXPENDITURES 

TOTAL EXPENDITURES 

Excsss ( deflc;ency) of revenues 

Over (under) e;,ipenditures 22 22 

Net change in fund balance $ $ $ 22 $ 22 

FUND BALANCE, BEGINNING (OCT 1, 2011) 62,807 

FUND BALANCE, ENDING $ $ $ 62,829 

Report Date; 7112/2012 Prepared by: 
Severn Trent Management Services 6 



Harmony 
Community Development District 

!General Fund 

• Assets 

Notes to the Financial Statements 

June 30, 2012 

Balance Sheet - All Funds 

• Cash and Investments - See Cash and Investment Report on page 12 for further details. 

• Accounts Receivable - Reimbursement for FY2006 Delinquent Assessments and all legal fees associated with the 

FY2006 Delinquent Assessments. 

• Interest Receivable - Accrued interest earned on CD. 

• Prepaid - US Bank Series 2004 Trustee Fees - 10/1/12-11/30/12, Maxi-Com Irrigation Monitoring far July 2012. 

• Llablllties 

• Accounts Payable - Expenditures paid in July 2012. 

• Accrued Expenses -

OUC Electricity- General - 6/8/12 - 7/9/12 

OUC - Streetlighting - 6/8/12 - 7 /9/12 
Total 

• Deferred Revenue - Reimbursement of FY2006 Delinquent assessments. 

$ 2,000 

31,480 
$ 33,480 

• Due to Other Funds - Assessments received in June and transferred to the Debt Service Funds in July. 

!Debt Service Funds 

• Assets 

• Cash and Investments - See Cash and Investment Report on page 12 for further details. 

• Due from Other Funds - Assessments received in June and transferred to Debt Service Fund in July. 

I capital Project Funds 

• Assets 

• Cash and Investments - See Cash and lnveslment Report on page 12 for further details. 

I Miscellaneous Notes 

• Principal prepayments were made in November 2011 for Series 2001 in the amount of $30,000. 

Per letter dated February 2012, the District wi II be reimbursed for the delinquent FY2006 assessments at approx. $1 ,300 for 
• the next 11 months. The invoice for administrative management fee will be reduced monthly through March 2013. In 

addition, any legal lees incurred by the District relating to the FY2006 delinquent assessments, will also be reimbursed. 

The notes are intended to provide additional information helpful when reviewing the financial statements. 

Report Date: 7/16/2012 Prepared By: 
Severn Trent Management Services 7 



Harmony 
Community Development District 

Revanu,u,, E,q,enditures and Fund Balances 

All Funds 

General Fund 

IFinancial Overview I Highlights 

Notes to the Flnanclal Statements 
June 30, 2012 

• The YTD Non-Ad Valorem assessments collections through the tax collector are at 100%. 

• Total general fund expenditures are at approximately 98% of the YTD (prorated) budget. Significant variances are explained 

below. 

I General Fund - Revenues and Expenditures 

Account Name 

Revenues 

Interest - Investments 

Other Miscellaneous 
Revenues 

Expenditures 

ProfServ - Trustee 

ProfServ - Legal Services 

Pro!Serv - Management 
Consulting Services 

Report Date: 7/16/2012 

$ 

$ 

VTD 
Budget YTD Actual Variance (%) Explanation 

1 , 125 $ 2,630 234% Interest earned on operating and investment 

accounts 

$ 1,420 

$11,000 $9,186 

$17,253 $17,006 

$41,985 $38,088 

Prepared By: 

n/a Includes, the non-refundable pool key deposits 
per the Board's direction, reimbursement for 
damage to utility trailer, fee charged for document 
retrieval for record request and any replacement 

key cards. 

84% Annual fees for Series 2001 and Series 2004 from 
12/1/11 -11/30/12. 

99% Young van Assenderp, P.A. - Invoices as of May 
2012. Actual amount has decreased by $9,863 
and re-classed to accounts receivable. Any legal 
expenditures relating to the FY2006 assessments 
will be reimbursed as per agreement. 

91% Under Budget: As part of an agreement on 
February 2012 to reimburse the District the 
FY2006 Outstanding O&M Assessments, the 
monthly invoice will show a reduction of $1,300 
beginning April 2012 through March 2013. 

Severn Trent Management Services 8 



Harmony 
Community Development District 

R11venues, Expenditures and Fund Balanc11s 

Al/Funds 

Notes to the Financial Statements 
June 30, 2012 

YTD Variance (%) 
Account Name Budget YTDActual Fav (Unfav) Explanation 

Administration (Continued] 
Printing and Binding $3,753 $5,075 135% Over Budget: Copies used in the preparation 

of agenda packages. Details have been 
provided by recording department Unfavorable 
variance due to June invoice for $1,047. 

Misc. - Contingency $2,097 $84 4% Bank Fee far Debit Card account. 

Field 

ProfServ-Field Management $80,110 $81,371 102% Over Budget: Payroll and overhead costs for 
full-time field manager/dockmaster and 
assistant field manager. Unfavorable variance 
due to overtime from both Field Manager and 
Assistant. 

Landscape 

R&M - Irrigation $15,767 $27,877 177% Over Budget: This line item includes 2 mos for 
Luke Bros Inc.monthly fee for irrigation and 
maintenance (The contract for this service ended 
in December 2011) and additional irrigation 
repairs through Jan 2012 for approx. $2,700, 
invoices through June 2012 from FIS Outdoor, for 
irrigation supplies are approx. $6,855, monthly 
fees from Maxi-com and Walker Tech. In October 
2011, a one-time invoice was paid from Harmony 
Golf Preserve - reimbursement for 50% of the 
weather station repair. Unfavorable variance due 
to expenditure for $7,323 from Clarke Equipment 
for utility vehicle. 

R&M-Trees Trimming $11,250 $13,000 116% Over Budget: Luke Bros one- time fee for 
Services pruning and maintenance for trees above 10-foot 

height level. Unfavorable variance due to liming 
ot budget allocation. 

Miscellaneous Services $7,497 $17,769 237% Over Budget: Invoices from Luke Brothers Inc. 
for installation of mulch, Holly, Palmetto, Birch, 
Bahia grass and various trees within the District. 
Unfavorable variance due to addional installation 
of mulch in November 2011, additional plants in 
April 2012 and receiving late Luke Bros. invoices 
for tree work done in FY2011. 

Report Date: 7/16/2012 Prepared By: 
Severn Trent Management Services 9 



Harmony 

Community Development District 

Rev•nu,n, Expenditures and Fund Balance!I 

Al/Funds 

Notes to the Financial Statements 
June 30, 2012 

Expenditures· Operation & Maintenance (continued) 

Account Name 

Operation & Maintenance 

R&M-Roads & Alleyways 

Misc-Contingency 

Cap Outlay - Other 

I Debt Service Fund Series 2001 

Account Name 

Revenues 
Special Assmts - CDD 
Collected 

I Debt Service Fund Series 2004 

Revenues 
Special Assmts - CDD 
Collected 

Report Date: 7/16/2012 

YTD 
Budget VTD Actual Variance (%) Explanation 

$747 $4,041 

$11,709 $4,339 

$0 $30,263 

YTD 

541% Over Budget: Unfavorable variance due to 
invoice from Florida Site & Seed, Inc. for 
emergency pipe repair in Cypress 
Neighborhood. 

37% Invoices for employee uniforms, gate for storage 
facility, painting of flagpole and recent painting of 
stripes within the recreational facility parking lot. 

n/a Over Budget: Unfavorable variance due to 
invoice from Creative Shade Solutions Inc. for 
shade structures within the District, drinking 
fountain from Southern Park and Play and floating 
dock repairs made from The Dock-Ters marine 
Construction. 

Budget YTD Actual Variance (%) Explanation 

$ 432,195 $ 614,176 

$ 864,415 $ 692,061 

142% Over Budget: Non-Ad Valorem assessments 
collected semi-annually by the District on all the 
un-platted parcels. Unfavorable variance due to 
District Billed invoice sent in April 2012. 

80% Non-Ad Valorem assessments collected semi
annually by the District on all the un-platted 
parcels. 

Prepared By: 
Severn Trent Management Services 10 



Harmony 
Comnunity Development District 

Non-Ad Valorem Special Assessments 

Osceola County Tax Collector - Monthly Collection Report 

For the Fiscal Year Ending September 30, 2012 

Allocation by Fund 

Series 2001 

Date Net Amount Discount/ Collection Gross General Fund Debt Service Fund 

Received Received (Penalties) Cost Amount Assessments Assessments 

Amount Received 
(1) 

ASSESSMENTS LEVIED FY 2012 $ 1,654,251 $ 622,472 $ 1,031,779 

Allocation% 100% 37.63% 62.37% 

11 /08/11 $ 2,383 $ 135 $ 49 $ 2,567 $ 966 $ 1,601 

11 /23/11 40,419 1,718 825 42,963 16,166 26,797 

12/14/11 676,916 28,780 13,815 719,511 270,742 448,769 

12/30/11 70,550 2,929 1,440 74,919 28,191 46,728 

01 /09/12 9,691 306 198 10,195 3,836 6,359 

02/16/12 27,824 635 567 29,026 10,922 18,104 

03/15/12 15,320 158 313 15,790 5,942 9,849 

03/15/12 405 . 8 413 155 258 

04/09/12 646,460 44 13,193 659,696 248,235 411,462 

05/09/12 7,387 (188) 151 7,350 2,766 4,584 

06/08/12 13,604 (404) 278 13,477 5,071 8,406 

06/18/12 79,080 (2,350) 1,614 78,344 29.480 48,864 

TOTAL $ 1,590,040 $ 31,762 $ 32,449 $ 1,654,251 $ 622,472 $ 1,031,779 

% COLLECTED 100.00% 100.00% 100.00% 

Note (1) Difference with Budget is due to prepayments of assessments. 

Report Date: 7/16/2012 11 



Harmony 

Community Development District 

Cash and Investment Report 
June 30, 2012 

!General Fund 

Account Name Bank Name Investment Type Maturity 

Checking Account- Operating CenterState Bank Interest Bearing Account n/a 

Checking Account BankUnited Business Checking Account n/a 

Checking Account Cente1State Bank Business Checking Account nla 

Cash On Hand Petty Cash n/a 

Certificate of Deposit CsnterSta le Bank 36 month CD 7/6/2014 

Money Market Account CenterStats Bank Money Market Account nla 

Money Market Account Florida Shores Bank Money Market Account nla 

Money Market Account BankUnited Money Market Account n/a 

I Debt Service and Capital Projects Funds 

Account Name Bank Name Investment Type Maturity 

Series 2001 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a 

Series 2001 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 

Series 2001 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 

Series 2004 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper nla 

Series 2004 Reserve Fund US Bank US Bank Open-Ended Commercial Paper nla 

Series 2004 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 

Series 2004 Construction Fund US Bank US Bank Open-Ended Commercial Paper n/a 

Notes 
(1) The Operating Account at CenterState Bank is a combination of Business Checking and Money Market. 

The different yields reflects the interest rate in each account, respsctivefy. 

(2) Additional funds were transferred in July 2012 to Business Checking Account. 

Report Date: 7/12/2012 Prepared By: 
Severn Trent Management Services 

Yield ~ 

0.05% I 0.10% (1) $368,927 

n/a $1,000 

0.21% (2) $1 B1 
Subtotal $370,108 

n/a $500 

1.25% $127,778 

0.15% $277,802 

0.50% $101,836 

0.60% $101,021 
Subtotal $480,658 

Yield ~ 

0.15% $10,653 

0.15% $1,416,606 

0.15% $443,154 

0.15% $3,229 

0.15% $859,953 

0.15% $2,927 

0.15% $62,829 

Subtotal $2,799,351 

Total $3,778,395 

12 



Harmony 

Community Development District 

Date Vendor 

6/8/2012 Five Star Tractor 

6/18/2012 Bass Pro Shop 

6/18/2012 Sunoco 

6/18/2012 Advance Auto Parts 

6/19/2012 North South Suooly inc. 

6/20/2012 Buaaies Unlimited 

Monthly Debit Card Purchases 

June 30, 2012 

Description 

Boat supplies 

Fishing and boat suoolies 

Fuel 

Boat suoolies 

Irrigation suoolies 

Reolacement tires for utility vehicle 

Amount 

233.29 

305.88 

129.56 

20.27 

28.44 

466.47 

Total $ 1,183.91 

13 



Harmony 

Community Development District 

Date 

4/30/2012 

5/31/2012 

6/30/2012 

Invoice# 

004122 

004173 

004204 

Schedule of Reimbursement 

June 30, 2012 

Outstanding Balance 

FY 2006 Assessments to be reimbursed as per letter on February 2012. 

Legal Fees associated to FY2006 assessments. 

Total 

Amount Deducted 

$ 

$ 

$ 

$ 

$ 

1,300 

1,300 

1,300 

3,900 

19,835.00 

13,872 

9,863 

Total to be Reimbursed $ 23,735 

14 
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Harmony General Funrl 

Community Development District 

Invoice Aeeroval Report# 147 

July 16, 2012 

Payee Invoice Number A= Approval 
Invoice Amount I 

R= Ratification 

ADVANCED MARINE SERVICES 58786 A $ 625.63 
58787 A $ 39.98 

Vendor Total $ 665.61 

A T& T 993377858X06262012 R $ 288.42 

Vendor Total $ 288.42 

BIO-TECH CONSULTING INC 14323 A $ 1,530.00 

Vendor Total $ 1,530.00 

BOYD CIVIL ENGINEERING 00045 A $ 859.68 

Vendor Total $ 859.68 

BRIGHT HOUSE NETWORKS 062012-41601 R $ 49.95 
063012-41501 R $ 44.95 

Vendor Total $ 94.90 

CENTURY LINK 060712-81648 R $ 50.40 
062512-08324 R $ 45.84 

Vendor Total $ 96.24 

CITY OF ST CLOUD 0611 12 R $ 33,399.87 
061212-47151 R $ 10.93 
061212-34233 R $ 10.93 

Vendor Total $ 33.421.73 

FEDEX 7-917-68534 R $ 16.38 
7-932-91774 R $ 103.77 
7-940-32914 R $ 16.38 

Vendor Total $ 136.53 

FIS OUTDOOR 2870488-00 R $ 163,75 
CR2868610-00 R $ (40.40) 

2866521-00 R $ 215.52 

Vendor Total $ 338.87 

HOME DEPOT CREDIT SERVICES 801 4331 R $ 224.70 
4057628 R $ 58.68 

16557 R $ 34.86 
7010446 R $ 23.70 

Vendor Total $ 341 .94 

Report Date: 7/16/2012 Prepared by: Page 1 

Severn Trent Management Services 



Harmony General Fund 

Community Development District 

Invoice Aeeroval Reeort # 147 

July 16, 2012 

Payee Invoice Number 
A=Approval 

Invoice Amount 
R= Ratification 

JACK PUFFENBARGER 576455 R $ 119.90 

Vendor Total $ 119.90 

KISSIMMEE UTILITY AUTHORITY 062512 R $ 8,845.72 

Vendor Total $ 8,845.72 

LUKE BROTHERS INC. 1206-94128 A $ 36,220.75 

Vendor Total $ 36,220.75 

RENTAL WORLD OF ST CLOUD 02-152451-01 R $ 40.00 

Vendor Total $ 40.00 

ROBERTS POOL SERVICE & REPAIR 07012 A $ 1,600.00 

Vendor Total $ 1,600.00 

SEVERN TRENT ENVIRONMENTAL SERVICES 2061502 A $ 13,873,02 

Vendor Total $ 13,873.02 

SOUTHERN PARK AND PLAY SYSTEMS INC 6839 R $ 1,304.00 

Vendor Total $ 1,304.00 

SPIES POOL LLC 238289 A $ 332.00 
238290 A $ 195.00 
238135 A $ 262.60 
238134 A $ 240.75 

Vendor Total $ 1,030.35 

WALKER TECHNICAL SERVICES 1034 A $ 250.00 

Vendor Total $ 250.00 

Total $ 101 ,057.66 

Total $ 101,057,661 

Report Date: 7116/2012 Prepared by: Page2 

Severn Trent Management Services 



Harmony 

Community Development District 

Check Register 

June 1 - June 30, 2012 



Harmony 
Check Register by Fund 

For the Period from 6/112012 to 6/3012012 
(Sorted by Ch eek No.) 

Fund Check Check 
Payee lr,voice No. In voice Description I GIL Account Name I GIL Account # I Cheek Amount No, No, Dale 

GENERAL FUND - 001 

001 52705 06/29112 ADVANCED MARINE SERVICES 5a2a2 SUPPLIES R&M-Equipment 546022-53910 $295.47 
001 52706 06/29112 BEYER'S WELDING ING. 051012 REPAIR TO AMALL PONTOON R&M-Equipmenl 546022-53910 $650,00 
001 52707 06129112 BIO-TECH CONSULTING INC 14208 AQUATIC PLANT MAINT-MAY Contracts-Lake and Wetland 534021-53910 $1,530.00 
001 52693 06/13112 BRIGHT HOUSE NETWORKS 053112-41501 #1046415-01 6/6-7/5 R&M-Gommon Area 546016-53910 $44.95 
001 52703 06/27112 BAIG HT HOUSE NETWORKS 062012-41601 # 1 046416-01 6/26-7127 R&M-Common Area 546016-5391 0 $49.95 
001 52691 06/07/12 CENTURY LINK 052512-08324 #311908324 5./25-6124 Communication - Telephone 5410 03-53910 $45.84 
001 5269B 06/19/12 CENTURY LINK 060712-81648 #312287648 6f7·7/6 Communication • Telephone 541003-53910 $50.40 
001 52699 06/19/12 CITY OF ST CLOUD 061112 BILLING PERIOD 5/8-618 Electricity - S lreetl ig h ting 543013-53903 $31,478.78 
001 52699 06/19112 CITYOFSTCLOUD 061112 BILLING PERIOD 518-6/8 Electricity • General 5430 06-53903 $1,921.09 
001 52700 06/20/12 CITY OF ST CLOUD 061212-47151 #101546-47151 518-618 Electricity • General 5430 06-53903 $10.93 
001 52700 06/20/12 CITY OF ST CLOUD 061212-34233 #101546-34233 5/8-616 Electricity - Gen era I 5430 06-53903 $10.93 
001 52701 06/20/12 FEDEX 7-917-68534 #0012-7 611 Postage and Freight 541006-51301 $16.38 
001 52694 06113/12 FIS OUTDOOR 2846687-00 IRRIGATION SUPPLIES R&M-lrrigation 546041-53902 $80.00 
001 52694 06/13112 FIS O UTDOO A 2857439-00 IRRIGAITON SUPPLIES R&M-lrrigalion 546041-53902 $99.05 
001 52704 06/27/12 FIS OUTDOOR 28704aB-00 IRRIGATION SUPPLIES H&M-Irrigation 546041-53902 $163.75 
001 52704 06/27/12 FIS OUTDOOR 2866521-00 IRRIGATION SUPPLIES R&M-lrrigation 546041-53902 $215.52 
001 52704 06/27/12 FIS OUTDOOR CR2868610-00 CREDIT FLEX PIPE R&M-lrrigatlon 546041-53902 ($40.40) 
001 52708 06129/12 GRAU & ASSOCIATES 9114 ARBITRAGE: SERIES 2004 t lJ:l0/11 P rofSe rv-Arbltrage Rebate 531002-51301 $600.00 
001 52709 06/29/12 HARMONY DEVELOPMENT CO, LLC 051812 NEW STRIPING-POOL PARKING LOT Misc-Contingency 5499 00-5391 0 $1,198.80 
001 52702 06/20/12 HOME DEPOT CREDIT SERVICES 8014331 #0-8018 MISC SUPPLIES R&M-Common Area 546016-53Q 1 0 $224.70 
001 52702 06/20/12 HOME DEPOT CREDIT SERVICES 4057628 #0-8018 MISC SUPPLIES R&M-Common Area 546016-53910 $58.68 
001 52702 06120112 HOME DEPOT CREDIT SERVICES 16557 #0-8018 MISC SUPPLIES R&M-Common Area 546016-5391 0 $34.86 
001 52702 06/20/12 HOME DEPOT CREDIT SERVICES 7010446 JI0-8018 MISC SUPPLIES R&M-Common Area 546016-5391 0 $23.70 
001 52695 06/13/12 KISSIMMEE UTILITY AUTHORITY 060512 BILLING PERIOD 4/17-5/15 Utility-Water & Sewer 543021-539 03 $1,855.68 
001 52697 06118/12 KISSIMMEE UTILITY AUTHORITY 061512A BALANCE DUE 4117-5/15 Utility - Waler & Sewer 543021-53903 $10,000.00 
001 52710 06/29/12 LUKE BROTHERS INC. 1205-93903 MTHLY LAWN SERVICE-MAY A&M-Turf Care 546130-53902 $7,833.07 
001 52710 06/29/12 LUKE BROTHERS INC. 1205-93903 MTHLY LAWN SERVICE-MAY R&M-Landscape Pare D-1 Park 546301-53902 $9,943.13 
001 52710 06129/12 LUKE BROTHERS INC. 1205-93903 MTHLY LAWN SERVICE-MAY R&M-Turi Care 546130-53902 $2,474.38 
001 52710 06129112 LUKE BROTHERS INC. 1205-93903 MTHL Y LAWN SERVICE-MAY R&M-Turl Care 546130-53902 $2,916.18 
001 52710 06129/12 LUKE BROTHERS INC. 1205-93903 MTHLY LAWN SERVICE-MAY R&M-Grounds 546037 -5 3902 $1,699,50 
001 52710 06129/12 LUKE BROTHERS INC. 1205-93903 MTHLY LAWN SERVICE-MAY R& M-S hrub Care 546131-53902 $8,961,56 
001 52710 06129/12 LUKE BROTHERS INC. 1205-93903 MTHLY LAWN SERVICE-MAY R&M-Trees and Trimming 546099-53902 $1,592.93 
001 52710 06/29/12 LUKE BROTHERS INC. 1205-93903 MTHLY LAWN SERVICE-MAY R&M-Gro unds 546037 -5 3902 $800.00 
001 52692 06/07112 PROPET DISTRIBUTORS INC. 86090 DOGIPOT LITTER BAGS -200 R&M-Common Area 546016-<i3B10 $1,036.00 
001 52696 06113112 RENTAL WORLD OF ST CLOUD 053112 OUTREPAIRS 5/1 ,5I17/SWEEPER R&M-Equipment 54602Ni 391 0 $93,48 
001 52696 06113/12 RENTAL WORLD OF ST CLOUD 053112 OUTREPAIRS 5/1,5I17/SWEEPER R&M-Equipment 546022-53910 $27.50 
001 52696 06/13112 RENTAL WORLD OF ST CLOUD 053112 OUTREPAIRS 511,5I17/SWEEPER R&M-Equipmenl 546022-53910 $300.00 
001 52715 06/29112 ROBERTS POOL SERVICE & REPAIR 060112 POOL MAI NT-JUNE A&M-Pools 546074-53910 $1.280,00 

Prepared by: 
Report Date 719/2012 Sevem Treol Management Services 



Is:) 

Fund I Chec:k I Ch eek 
No. Na. Da!1> Payee 

001 52711 06/29112 SEVERN TRENT ENVIRONMENTAL SERVICES 
001 52711 06129112 SEVERN TRENT ENVIRONMENTAL SERVICES 
001 52711 06129112 SEVERN TRENT ENVIRONMENTAL SERVICES 
001 52711 06129/12 SEVERN TRENT ENVIRONMENTAL SERVICES 
001 52711 06129112 SEVERN TRENT ENVIRONMENTAL SERVICES 
001 52711 06129112 SEVERN TRENT ENVIRONMENTAL SERVICES 
001 52711 06129/12 SEVERN TRENT ENVIRONMENTAL SERVICES 
001 52711 06/29112 SEVERN TRENT ENVIRONMENTAL SERVICES 
001 52712 06/29112 SPIES POOL LLC 
D01 52712 06/29112 SPIES POOL LLC 
001 52712 06129112 SPIES POOL LLC 
001 52712 06129/12 SPIES POOL LLC 
001 52713 06/29/12 WALKER TECHNICAL SERVICES 
001 52714 06/29/12 YOUNG VAN ASSENDERP, P.A. 

001 52688 06/01112 STEVEN P. BERUBE 

001 52689 06/01112 RAYMOND D. WALLS, Ill 

001 52690 08/01/12 ROBERT D. EVANS 

Report Date 7/912012 

Harmony 
Check Register by Fund 

For the Period from 6/1/2012 to 6/3012012 
(Sorted by Check No.) 

Invoice Na. lnwoice Description 

2060668 MGT FEES-MAY 
2060668 MGT FEES-MAY 
2060668 MGT FEES-MAY 
2060668 MGT FEES-MAY 
2060668 MGT FEES-MAY 
2D60668 MGT FEES-MAY 
2060668 MGT FEES-MAY 
2060668 MGT FEES-MAY 
236968 BULK BLEACH 
236967 BULK BLEACH 
236778 POOL SUPPLIES 
2J6n7 POOL SUPPLIES 
1025 MAXl·COM MONITORING-JUNE 
12159 LEGAL FEES-MAY 

PAYROLL June O l, 2012 Payroll Posting 

PAYROLL June 01, 2012 Payroll Posting 

PAYROLL June o l, 2012 Payroll Posting 

Prepared by: 
Severn Trent Management Services 

GIL Account Name GIL Account# Cheek Amount 

ProfServ-Mgmt Consulting Serv 531027-51201 $3,365.33 
ProfServ-Fiald Management 531016-53901 $9,397.16 
ProfServ-Field Management 531016-53901 $429.56 
Postage and Freight 541006-51301 $18.80 
Printing and Binding 547001-51301 $398.60 
Office Supplies 551002-51301 $60.50 
Communication· Telephone 541003-51301 $0.16 
Communication • Telephone 541003-51301 $0.60 
R&M-Pools 546074-53910 $449.75 
R&M·Pools 546074-53910 $511.75 
R&M-Pools 546074-53910 $265.65 
R&M-Pools 5460 7 4-53910 $454.55 
Prepaid Items 155000 $250.00 
ProiServ-Legal Services 531023-51401 $4,9n.o9 

$188.70 

$188.70 

$188.70 

Fund Total $110,72459 

!Total Checks Paid I $110,724.59 I 
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HARMONY CDD LOG 
DATE CONCERN LOCATION ACTION TAKEN STATUS NAME PHONE 

3/2/2012 non-resident using amenities, dog parks, doa oarks etc Letter sent to owner from G. Mover Complete TH Robert Byars 
3/6(2012 area around cool is umkempt, dirty. Ashley Park Pool Several issues unfounded, correctina TH Linda 407-892-4559 

3/12/2012 larQe hole in Lakeshore Park field Paul Calabro fillina in hole Comolete Kerul Kassel 407...g92-7811 
3/15/2012 family fishing in pond Ashlev Park/coif course Developer to install No Fishina Sians TH Renee Mancari 219-229-5501 
3/19/2012 exoosed hardware cloth under trees small doa oark needs mulch, will be complete bv 3131 TH Kerul Kassel 
3/19/2012 resident unhappy with 24 hour boat notice hard to plan around weather, etc. Complete Shirlev Madarosian 321-442-2913 
3/27/2012 need large stones near trees & benches larae doa oark Scheduled in May TH Kerul Kassel 
3/27/2012 human water fountain running continuously doa Park Ordered replacement TH Kerul Kassel 
3/27/2012 hardware cloth stlckina up from under mulch doa oark Repaired TH Kerul Kassel 
3/2812012 no fishing sign missing Brackenfem & Buttonbush Replacement Installed ComoleteTH Jeanna McGinness 
3/28/2012 2 common oarks not maintained well 7036 Buttonbush trees need trimmin_g Corrected TH Nimi 407.:.891-0684 
3/30/2012 peraala's top structure is damaaed Ashley Park Pool Repaired TH Renee Mancari 219-229-5507 
4/5/2012 solash pad not working Lakeshore Pavilion rests every 15 minutes Comolete Dan Miller 407-892-5380 
4/6/2012 missina brick in small dog park Reoaired TH Kerul Kassel 
416/2012 stake of double Qate is bent doQ wash area in large doa park Repaired TH Kerul Kassel 

4/17/2012 states family living in camper Primrose Willow no camper found. Gary wrote resident Comolete Rich MCEihinny 
4/20/2012 landscaoers killed sod when spraying 3539 Clay Brick Comolete Victor Hernandez 
4/25/2012 happy that landscapers mowed all COD prop. 3320 Bracken Fem :pond area mowed completely Complete Randy Odden 
4/30/2012 I pool not a aood area for newspaper vendor Relocated Comolete Chad 
5/7/2012 dead tree 7106 lndianafass may reolace but not concrete edainQ Pendina Kathy Murdoch 407-556-3253 
5/8/2012 1 olavQround fence removed?? lakeshore pJayaround board aooroved In April Comolete Kerul Kassel 

5/16/2012 wasps In doaav pot oocket oark on Needlearass Comolete Dave Leeman 201-706-0244 
5/17/201 2 2 Jarae holes under fence (armadillo) bia doa oark by shell oath Complete Dave Leeman 
5/18/2012 COD bahia is dead--no irriaation aolf course Board should discuss improvements TH Brock 
5/22/2012 vandalism at pool-spray paint main oool bv restaurant No issues found Comolete TH Nicole Burda 407-697-1676 
6/12/2012 doa wash oipe broken new fountain Repaired Camolete TH Kerul Kassel 
6/1 2/2012 chaos at pool, unhaoov with Thomas Ashlev Pali( Pool ST reviewing TH Nancv Romano 407-932-8140 
611 2/2012 frustrated with swimmina activities Complete TH Helen McKelvv 407-493-9786 
611 2/2012 easement needs mowina 7021 Five Oaks Rain delayed, corrected Comolete TH Karen/Melrose 
6/21/2012 concern about teenagers smoking pot Townhouse 0001 Advised resident to call Sheriff Comolete Linda D. 407-892-4559 
6/25/2012 sian bent by landscaper mowina larae doa park Replaced Complete TH Randy Odden 

7/5/2012 sidewalk is raised 3312 Pond Pine Marked area with caution paint TH Gerhard Van der snel 
7/6/2012 solash oad not working lakeshore oavilion Pumo failure. reolacement ordered TH Ray Walls 
7/6/2012 resident abused at pool.teens forced entrance Ashley Park Pool Advised resident to call Sheriff Brenda Nicole Burda 407-697-1676 
7/9/2012 broken sorinker, aushing 1 O' 3327 School House Rd Reoalred TH Dave Leeman 
7/9/2012 broken oioe 3328 Catbrier Lane. Lona Park Repaired TH Dave Leeman 
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Harmony COD 
Website Statistics as of July 17, 2012 

(counter setup March 25, 2011) 

I OVERVIEW 

• Total Visitors: 3,128 • Visitors, June: 348 

• Total Page Views: 24,008 • Page Views, June: 2,639 

• Total Spiders: 18,742 • Visitors, July: 170 

• Total Feeds: 958 • Page Views, July: 1,313 

I OPERATING SYSTEMS 

• WindowsXP: 6,616 • Windows Server 2003: 410 

• Windows 7: 3,949 • iPad: 342 

• Windows Vista: 1,225 • Mac OS X Lion: 248 

• MAC OS X Snow Leopard: 758 • Android Linux: 221 

• iPhone: 582 • Windows 2000: 211 

I BROWSERS 

• Mozilla: 6,844 • Internet Explorer 9: 1,656 

• Internet Explorer 8: 2,892 • Firefox: 1,427 

• Internet Explorer 6: 2,212 • Google Chrome: 1,320 

• Internet Explorer 7: 2,098 • Firefox 3: 1,290 

• Safari: 1,909 • Opera: 230 

I SEARCH ENGINES 

• Google: 855 • Ask: 8 

• Yandex: 82 • lncredimail 

• Yahoo: 65 • Dogpile 

I TOP PAGES 

• Home: 7,039 • About I Iannony: 590 

• /robots :L'Ct 2,577 • /Public-Records/ Agendas: 571 

• Agendas: 680 

I TOP DAYS 

• June 27, 2012 392 • April 4, 2012 289 

• June 12, 2012 322 • April 6, 2012 256 

• May 7, 2012 307 • May 8, 2012 240 



J TOP DAYS .. Unique Visitors 

• June 30, 2011 

• May 29, 2012 

• July 9, 2011 

I TOP DAYS -• Page Views 

• June 27, 2012 

• June 12, 2012 

• April 4, 2012 

I LAST PAGES 

Date Page 

70 

49 
48 

340 

208 

188 

• March 13, 2012 

• July 23, 2011 

• May 11, 2012 

• June 30, 2011 

• May 29, 2012 

• February 9, 2012 

OS Browser 

• July 17, 2012 /http:/www.harmonycdd.org/category/uncategorized Mozilla 

• JuJyl7,2012 F.A.Q. Mozilla 

• July 17, 2012 District Facilities Mozilla 

• July17,2012 Home Windows 7 Chrome 

• July 17, 2012 /robots.txt Mozilla 

• July 17, 2012 District Facilities/Irrigation Mozilla 

• July17,2012 /robots.bet Mozilla 

• July 17,2012 Home Mozilla 

• July 17, 2012 Home Windows XP Firefox 

• July 17, 2012 Home Windows XP Firefox 

I TOP SEARCH TERMS (shown as typed in the search engines) 

• Harmony COD 276 • harmony community water problems 

47 
46 
43 

187 

184 

171 

5 

• harmonycdd.org 116 • cache:6MgNJuCPNAoJwww .hannonyc 

• harmony community development dd.org/harmony fl 5 

district 66 • CDd harmony fl 5 

• harmony fl cdd 47 • cdd harmony florida 5 

• www.harmonycdd.org 35 • harmonycdd.com 4 

• harmony florida cdd 34 • wew.harmonycdd.com 4 

• harmonycdd 23 • harmony cdd florida 4 

• cdd stories 10 • harmony florida cdd board 4 

• Harmony logo 10 • "HARMONY COMMUNITY 

• cdd harmony 8 DEVELOPMENT DISTRICT" 4 

• harmony+cdd.org 7 • admin@harmonycdd.org 4 

• harmony community school florida 7 • boat dock 4 

LATEST SEARCH TERMS (shown as typed in the search engines) 



• July 17, 2012 

• July 14, 2012 

• July 14, 2012 

• July 14, 2012 

• July 12, 2012 

• July 12, 2012 

• July l I, 2012 

• July 9, 2012 

• July 9, 2012 

• July 9, 2012 

I LAST REFERRERS **new** 

Date 
• July 16, 2012 

• July 16, 2012 

• July 16, 2012 

• July 16, 2012 

• July 15, 2012 

• July15,2012 

• July 13, 2012 

• July 13, 2012 

• July 13, 2012 

• July 13, 2012 

Harmony CDD website statistics 
As of July 17,2012 

harmony cdd 

harmony buck lake fish 

harmony buck lake fish 

harmony fl cdd 

harmony cdd 

harmony cdd 

steve berube florida 

harmony cdd 

harmony florida cdd 

harmony cdd 

URL 
http://whois.domaintools.com/hannonycdd.org 

http://www.hannonyfl.com/learn/resident-info-codes-guidelines/hoa

and-cdd-contac ... 

http://www.hannonyfl.com/lcarn/resident-info-codes-guidelines/hoa

and-cdd-contac ... 

http://www.harmonyfl.com/leam/resident-i nfo-codes-guidelines/hoa-

and-cdd-contac ... 

http://en.wikipedia.org/wiki/l lannony ,_Florida 

http://en.wikipedia.org/wiki/Harmony,_Florida 

http:/fwww.harmonyfl.com/lcam/resident-info-codes-

guidelines/harmony-community-... 

http://www.harmonyfl.com/learn/res ident-info-codes

guidelines/harmony-community-... 

http://groups.yahoo.com/group/harmonyfl/message/3217 

http://groups.yahoo.com/group/harmonyt1/message/3217 

3 



BUDGET WORKSHOP 



HARMONY 
Community Development District 

Annual Operating and Debt Service Budget 
Fiscal Year 2013 

Version 3 - Approved Tentative Budget: 
(Approved at meeting 05/31/2012} 

Prepared by: 

SEVERN 
TRENT 

SERVICES 



HARMONY 
Community Development District 

Table of Contents 

Page# 

OPERATING BUDGET 

General Fund 

Summary of Revenues, Expenditures and Changes in Fund Balances .. ....... ..... ..................... 1-2 

Budget Narrative . . . .. . . . .. . . . .. . . . ... . .. .. . . .. . . . .. . . . .. . . . .. . .. .. .. . .. . .. .. . .. .. ... . .. .. .. . . . . . . .. . . . .. .. . . .. . . . .. .. . . . . 3-8 

Exhibit A - Allocation of Fund Balances .. ... .. .. .. ... . ... .. .... . .. ... .. .. .. . ... .. .. .... ... ... . .... ................. 9 

DEBT SERVICE BUDGETS 

Series2001 

Summary of Revenues, Expenditures and Changes in Fund Balances ........ .... .... .......... . ..... ... 10 

Amortization Schedule . .. ....... ... ... . . .... . .. . ... .. . . .. . . . ... .. ...... ................. .... .... . ...... ..... .... .. . .. ... 11 

Series 2004 

Summary of Revenues, Expenditures and Changes in Fund Balances ................................... 12 

Amortization Schedule .. . .. . .. .. . .. .. . . . . . . . . . . . . . . . . . . .. . .. .. . . . .. . . . .. .. . . . . . . . .. . . .. .. . .. .. .. . . .. . . . .. . . . . . . . .. . .. ... 13 

Budget Narrative .................... .......... ... ........ ......... .......... ........ ... . .. . ... . . . . . . . .. . . . . . . ... .. . . ........... 14 

SUPPORTING BUDGET SCHEDULES 

2012 -2013 Non-Ad Valorem Assessment Summary .......... ............... ........................................ 15 



Harmony 
Community Development District 

Operating Budget 
Fiscal Year 2013 



HARMONY 
Community Development District General Fund 

Summary of Revenues, Expenditures and Changes in Fund Balances 
Fiscal Year 2013 Approved Tentative Budget 

ACCOUNT DESCRIPTION 

REVENUES 

Interest - I nvestme nls 

Judgements and Fines 

I nlerest - Tax Collector 

Special Assmnts- Tax Collector 

Special Assmnts- CDD Collected 

Special Assmnts- Discounts 

Olher Miscellaneous Revenues 

TOTAL REVENUES 

EXPENDITURES 

Administrative 

P/R-Board of Supervisors 

FICA Taxes 

ProfServ-Arbitrage Rebate 

ProfServ-Dissemination Agent 

ProfServ-Engineering 

P rofS erv-Legal Services 

ProfServ-Mgmt Consulting Serv 

ProfServ-Property Appraiser 

ProfSeN-Special Assessment 

P rofS erv-T rustee 

Auditing Services 

Communication - Telephone 

Postage and Freight 

Insurance - General Liability 

Printing and Binding 

Leg al Advertising 

Misc-Assessmnt Collection Cost 

Misc-Contingency 

Office Supplies 

Annual District Filing Fee 

Total Administrative 

Field 

Payroll-Salaries 

ProfServ-Field Management 

Total Field 

Annual Operating and Debt Service Budget 

Fiscal Year 2013 

ACTUAL 

FY 2011 

$ 5,208 $ 

411 

130 

622,750 

914,364 

(10,697) 

1,532,166 

11,800 

903 

3,000 

500 

7,637 

27,231 

54,091 

11,422 

10,748 

8,000 

317 

847 

21,575 

4,912 

1,017 

7,447 

178 

1,055 

175 

172,855 

60 

79,562 

79,622 

ADOPTED ACTUAL PROJECTED 

BUDGET THRU JULY -

FY 2012 JUNE- 2012 SEP-2012 

1,500 $ 2,630 $ 677 

41 

622,472 622,472 0 

913,955 BBS,466 228,489 

(24,900) (11,952) 

1,420 

1,513,027 1,300,077 229,365 

9,600 6,200 4,800 

734 474 367 

1,200 1,200 

500 500 

15,000 3,583 1,194 

23,000 17,006 15,006 

55,984 38,088 10,096 

779 779 

11,822 11,822 

11,000 9,186 1,614 

B,000 7,500 

380 149 50 

1,200 728 243 

23,733 23,262 

5,000 5,075 1,092 

1,000 278 93 

12,449 12,210 0 

2,800 84 28 

1,500 468 156 

175 175 

185,856 137.98B 35.518 

109,839 81,371 29,191 

109,839 81,371 29,191 

TOTAL ANNUAL 

PROJECTED BUDGET 

FY 2012 FY 2013 

$ 3,507 $ 2,500 

41 

622,472 602,371 

913,955 B84,442 

(11,952) (24,095) 

1,420 

1,529,443 1,465,218 ! 

11,000 11,200 

841 857 

1,200 1,200 

500 500 

4,777 11,000 

32,012 25,000 

48,184 55,984 

779 779 

11,822 11,822 

10,800 10,800 

7,500 8,000 

199 380 

971 1,200 

23,262 26,751 

6,167 5,000 

371 1,000 

12,210 12,047 

112 2,600 

624 1,500 

175 175 

173,506 187,996 

110,562 119,113 

110,562 119,113 



HARMONY 
Community Development District General Fund 

Summary of Revenues, Expenditures and Changes in Fund Balances 
Fiscal Year 2013 Approved Tentative Budget 

ACCOUNT DESCRIPTION 

Landscape 
Utility - Refuse Removal 

Contracts - Grounds 

R&M-lrrigation 

Contracts - Tree Canopy Trimming 

Contracts - Trees and Trimming 

Contracts - Turf Care 

Contracts - Shrub Care 

Miscellaneous Services 

Total Landscape 

UtifftJes 
Electricity - Genera I 

Electricity - Streetlighting 

Utility -Water & Sewer 

Total Utilities 

Operation & Maintenance 

Contracts-Lake and Wetland 

Communication - Telephone 

R&M-Common Area 

R&M-Equipment 

R&M-Pools 

R&M-Roads & Alleyways 

R&M-Sidewalks 

R&M-Parlls & Facilities 

R&M-Hardscape Cleaning 

Misc-Contingency 

Misc-Security Ennancements 

Cap Ouday - 01her 

Cap Outlay - Recreation lmpr 

Cap Outlay - Vehicles 

Total Operation & Maintenance 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 

Over (under) expenditures 

Net cnange In fund balance 

FUND BALANCE, BEGINNING 

FUND BALANCE, ENDING 

Annual Operating and Debt Service Budget 
Fiscal Year 2013 

ACTUAL 

FY 2011 

5,096 

31,449 

66,425 

15,000 

21,511 

278,001 

107,540 

14,737 

539,759 

29,112 

377,280 

107,261 

513,653 

20,565 

3,557 

20,046 

15,719 

33,543 

1,300 

2,836 

12,243 

B,823 

6,393 

15,825 

7,594 

148,446 

1,4541335 

77,631 

77,831 

576,637 

$ 654,468 

ADOPTED ACTUAL PROJECTED 

BUDGET THRU JULY-

FY 2012 JUNE- 2012 SEP-2012 

32,994 17,058 5,686 

15,767 27,877 6,792 

15,000 13.000 

21,115 14,336 4,779 

283,001 208,501 69,500 

110,539 80,654 26,885 

10,000 17,769 923 

488416 379,195 114,565 

35,000 19,052 6,351 

385,000 283,578 94,557 

105,000 72,616 26,205 

525,000 375,246 127,113 

35,000 21,685 8,590 

8,000 3,617 1,206 

18,806 13,806 4,602 

15,000 9,961 3,320 

70,000 49,260 1,420 

1,000 4,041 1,347 

6,000 1,500 

8,500 1,767 589 

6,000 2,636 945 

15,610 4,339 1,000 

5,000 904 

15,000 30,263 500 

203,916 142,479 25,019 

1,513,027 1,116,279 331,406 

163,798 (102,041} 

183,798 (102,041) 

654,468 654,466 

$ 654,468 $ 838,266 $ j102,041) 

TOTAL ANNUAL 

PROJECTED BUDGET 

FY 2012 FY 2013 

22,744 29,994 

34,669 16,400 

13,000 15,000 

19,115 19,115 

278,001 248,001 

107,539 107,540 

18,692 23,000 

493,760 459,050 

25,403 35,000 

378,135 389,000 

BB,821 105,000 

502,359 529,000 

30,275 32,500 

4,823 B,000 

18,408 18,800 

13,281 15,000 

50,680 40,000 

5,388 1,000 

1,500 4,000 

2,356 8,500 

3,781 5,000 

5,339 22,760 

904 2,500 

30,763 12,000 

167,498 170,060 

1 ,447,685 1,465,2181 

81,758 (0) 

61,758 

654,468 736,226 

$ 7361226 $ 736,226 
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HARMONY 
Community Development District 

[REVENUES 

Interest-Investments 

Budget Narrative 
Fiscal Year 2013 

The District earns interest on its operating accounts. 

Special Assessments-Tax Collector 

General Fund 

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for 
the operating expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to 
Selection 197.3632, Florida Statutes, which is the Uniform Collection Methodology. 

Special Assessment - CDD Collected (Maintenance) 
The District will collect a Non-Ad Valorem assessment on all the un-platted parcels within the District in support of the 
overall fiscal year budget. 

Special Assessments-Discounts 
Per Section 197.162, Florida Statues, discounts are allowed for early payment of assessments only when collected by the 
Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem 
assessments. 

I EXPENDITURES 

Administrative 

P/R-Board of Supervisors 
Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting 
at which they are in attendance. The amount for the Fiscal Year is based upon four supervisors attending 12 meetings 
and 2 workshops. 

FICA Taxes 
Payroll taxes on Board of SupeNisors compensation. The budgeted amount for the fiscal year is calculated at 7 .65% of the 
total Board of Supervisor's payroll expenditures. 

Professional Services - Arbitrage Rebate 
The District will contract with an independent certified public accountant to annually calculate the District's Arbitrage 
Rebate Liability on the Series of Benefit Special Assessment Bonds. The budgeted amount for the fiscal year is based on 
signed engagement letters for each Bond series at $600 each. 

Professional Services- Dissemination Agent 
The District is required by the Securities and Exchange Commission to comply with rule 15c2-12(b)-(5), which relates 
additional reporting requirements for unrelated bond issues and is performed by Digital Assurance Company. The 
budgeted amount for the fiscal year is based on standard fees charged for th is service, 

Professional Services-Engineering 
The District's engineer, Boyd Civil Engineering, Inc., will be providing general engineering services to the District, i.e., 
attendance and preparation for monthly Board meetings, review of invoices, preparation of requisitions., etc. 

Professional Services-Legal Services 
The District's general counsel, Young van Assenderp, P.A., retained by the District Board, is responsible for attending and 
preparing for Board meetings and rendering advice, counsel, recommendations, and representation as determined 
appropriate or as directed by the Board directly or as relayed by the manager. 

Annual Operating and Debt Service Budget 
Fiscal Year 2013 
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HARMONY 
Community Development District General Fund 

I EXPENDITURES 

Administrative (continued} 

Budget Narrative 
Fiscal Year 2013 

Professional Services-Management Consulting Services 
The District receives Management, Accounting and Administrative services as part of a Management Agreement with 
Severn Trent Management Services, Inc. The budgeted amount for the fiscal year is based an the contracted fees 
a utlined in Exhibit "A" of the Management Agreement. No increase is expected for FY2013. As pa rt of an agreement on 
February 2012 to reimburse the District the FY2006 Outstanding O&M Assessments, the monthly invoice will show a 
reduction of $1,300 through March 2013. All related legal fees will be reimbursed in 2013. 

Contract -Severn Trent Management Services 
Reimbursement of FY2006 Assessments Approx. $1,300@ 5 months 
Reimbursement of Legal Fees Approx. $1,410@ 7 months 

Professional Services - Special Assessment (Advisor) 

$55,984 
(6,072) 
{9,863) 

$40,049 

The District will be billed annually for calculating and levying the annual operating and maintenance, and debt service 
assessments, as provided by Severn Trent Management Services. 

Professional Services -Property Appraiser 
The Property Appraiser provides the District with a listing of the legal description of each property parcel within the District 
boundaries, and the names and addresses of the owners of such property. The District reimburses the Property 
Appraiser for necessary administrative costs incurred to provide this service. The FY2013 budget for property appraiser 
costs was based on a unit price per parcel. In prior years, this cost was included in Misc.-Assessment Collection Cost. 

Professional Services- Trustee 
The District pays US Bank an annual fee for trustee services on the Series 2001 and Serles 2004 Bonds. The budgeted 
amount for the fiscal year is $4,500 for each series plus any out-of-pocket expenses. 

Auditing Services 
The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting 
Firm. The budgeted amount for the fiscal year is based on contracted fees from an existing engagement letter with Grau 
& Associates. 

Communication-Telephone 
Telephone and fax transmission expenditures. 

Postage and Freight 
Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other 
correspondence. 

Insurance-General Liability 
The District's General Liability & Public Officials Liability Insurance policy is with Preferred Governmental Insurance Trust 
(PGIT). They specialize in providing insurance coverage to governmental agencies. The budgeted amount allows for a 
projected increase in the premium. 

Printing and Binding 
Copies used in the preparation of agenda packages, required mailings, and other special projects. 

Annual Operating and Debt Service Budget 
Fiscal Year 2013 
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HARMONY 
Community Development District 

I EXPENDITURES 
Administrative (continued) 

Legal Advertising 

Budget Narrative 
Fiscal Year 2013 

General Fund 

The District is required to advertise various notices for monthly Board meetings and other public hearings in the Orlando 
Sentinel. 

Miscellaneous-Assessment Collection Costs 
The District reimburses the Osceola Tax Collector for her or his necessary administrative costs. Per the Florida Statutes, 
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data 
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the 
actual cost of collection or 2% on the. amount of special assessments collected and remitted, whichever is greater. The 
FY2013 budget for collection costs was based on a maximum of 2% of the anticipated assessment collections. 

Miscellaneous -Contingency 
This includes monthly bank charges and any other miscellaneous expenses that may be incurred during the year. 

Office Supplies 
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects. 

Annual District Filing Fee 
The District is required to pay an annual fee of $175 to the Department of Community Affairs. 

Professional Services - Field Management $119,113 
Includes payroll and overhead costs for full-time field manager/dockmaster and assistant field manager and maintenance 
employee, as provided by Severn Trent Management Services. Primary responsibilities are related to docks and boats, 
with supplemental activities providing on-site field management and maintenance services. As of 2012, Irrigation duties 
were added to include; regular inspections, adjustments to controller and irrigation heads, minor system repairs, and 
purchase of irrigation supplies. A slight increase is anticipated for FY2013. 

Landscape 

Contract (Severn Trent Management Services) 
$9,726 per month - Includes 3.5% annual increase 
Overtime - approx $200 @ 12 months 

$116,713 
$2,400 

Contracts-Ground $29,994 
Scheduled maintenance consists of mowing, edging, blowing, fertilizing and applying pest and disease control chemicals 
to ground cover, as well as planting and replacing various annual and seasonal flowers within the District. Unscheduled 
maintenance consists of repairs and replacement to any damaged areas. 

New Contract (Davey Tree) 
New Contract (Davey Tree) 
Unscheduled maintenance -Added to Misc Services 

Annual Operating and Debt Service Budget 
Fiscal Year 2013 

$20,394 
$9,600 
~ 
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HARMONY 
Community Development District General Fund 

I EXPENDITURES 

Landscape (continued) 

Budget Narrative 
Fiscal Year 2013 

R&M-lrrigation $16,400 
Purchase of irrigation supplies. Unscheduled maintenance consists of major repairs and replacement of system 
components. 

System Management (monitoring of the system) 
Unscheduled maintenance/repair of Weather Station 
Irrigation supplies 

$3,000 
$1,400 

$12,000 

Contracts -Trees Canopy Trimming $15,000 
Scheduled maintenance consists of canopy trimming for trees above the 10-foot height level, and consulting with a 
certified arborist. 

Contracts -Trees and Trimming $19,115 
Scheduled maintenance consists of pruning, maintaining tree basins and fertilizing trees below the 10-foot height level. 

New Contract {Davey Tree) 
Unscheduled maintenance - Added to Misc Services 

$19,115 
~ 

Contracts -Turf Care $248,001 
Scheduled maintenance consists of mowing, edging, blowing, fertilizing, and applying pest and disease control chemicals 
to turf within Harmony COO. Unscheduled maintenance consists of replacement lo any damaged areas. Decreased line 
item by $30k to represent savings of new contract with Davey Tree. 

New Contract (Davey Tree)-
Unscheduled maintenance -Added to Misc Services 

$248,001 
U,000 

R&M-Shrub Care $107,540 
Scheduled maintenance consists of pruning, mulching, fertilizing, applying pest and disease control chemicals, and 
providing weed control and debris removal to Shrubs within the District. Unscheduled maintenance consists of repairs and 
replacement to any damaged areas. 

New Contract (Davey Tree) 
Unscheduled maintenance - Added to Misc Services 

$107,540 
$a;OOQ 

Miscellaneous Services $23,000 
Unscheduled or one-time landscape maintenance expenses for other areas within the District that are not listed in any 
other budget category. 

Utility 

Electricity - General $35,000 
Electricity for accounts with Orlando Utilities Commissions for the swim club, parks, and irrigation. Fees are based on 
historical costs for metered use. 

Electricity - Streetlighting $389,000 
Contract to lease light-poles and fixtures for all street lighting within the District, as per agreement with the Orlando 
Utilities Commission. Fees are based on historical costs. 

Annual Operating and Debt Service Budget 
Fiscal Year 2013 
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HARMONY 
Community Development District 

I EXPENDITURES 

Uitilty (continued) 

Budget Narrative 
Fiscal Year 2013 

Utility - Water & Sewer $105,000 

General Fund 

The District currently has utility accounts with Toho Water Authority (a division of KUA).Usage consists of water, sewer 
and reclaimed water services. 

Operation & Maintenance 

Contracts-Lake and Wetland $32,500 
Scheduled maintenance consists of inspections and treatment of nuisance aquatic species. Unscheduled maintenance 
consists of aquatic plantings and repair of any damaged areas. 

Existing Contract (Bio-Tech Consulting) 
Unscheduled maintenance 

$16,360 
$16,140 

Communication-Telephone $8,000 
Telephone expenses for the dockmaster and assistant and the irrigation line for the computerized Maxicom irrigation 
system. 

R&M-Common Area $18,800 
• Benches: Unscheduled maintenance consists of replacing damaged benches and purchasing benches for added 

areas 
• Miscellaneous cleaning supplies, light bulbs, and other supplies used throughout the District. 
• District facility's expenditures relating to new assistant Field Manager 
• Other miscellaneous common area expense not provided in other line items. It is anticipated some items 

originally installed in 2003 will need to be replaced in FY 2012, including trash cans, doggie pots and fountain 

R&M-Equipment 
Supplies, maintenance and equipment needed for the boats. 

Boat Operation, supplies and maintenance 
Repairs and system upgrade 
Miscellaneous 

$15,000 

$7,000 
$6,000 
$2,000 

R&M-Pools $40,000 
This includes monthly pool service and any repairs and maintenance for the Swim Club and Ashley Park pools that may 
be incurred during the year by the District, including repair and replacement of pool furniture, shades, safety equipment, 
etc. Supplies for the pool and fountains such as chemicals and chlorine are provided by Spies Pool LLC. Various pool 
licenses and permits required for the pools are based on historical expenses. 

Contract (Robert's Pool Service) 
Repairs for Furniture 
Supplies 
Licenses 
Unscheduled Maintenance 

R&M Roads and Alleyways 
Unscheduled maintenance of alleyways. 

Annual Operating and Debt Service Budget 
Fiscal Year 2013 

$14,400 
$3,000 
$9,840 
$1,050 

$11,710 

$1,000 
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HARMONY 
Community Development District 

I EXPENDITURES 

Operation & Maintenance (continued) 

Budget Narrative 
Fiscal Year 2013 

R&M Sidewalks $4,000 

General Fund 

Unscheduled maintenance consists of grinding uneven areas and replacement of concrete sidewalk. Pressure washing 
areas within the District as needed. 

R&M Parks and Facilities $8,500 
Maintena nee or repairs to the basketball courts and athletic fields, including sod replacement, cleaning of basketball 
courts, dog parks and all miscellaneous park areas. 

Lakeshore Park 
Dog Parks 
Miscellaneous Park Areas 

$6,500 
$1,000 
$1,000 

R&M-Hardscape Maintenance $5,000 
Scheduled maintenance consists of pressure washing PVC fencing, bridges, and pavilions, restrooms and other 
Hardscape. Unscheduled maintenance consists of repairs and replacement of damaged areas, including columns. 
Done in house as of FY2012. 

Misc-Contingency $22,760 
The FY2013 contingency represents the potential excess of unscheduled maintenance expenses not included in budget 
categories or not anticipated in specific line items. 

Misc-Security Enhancement $2,500 
Represents costs to update and improve security within the District. (Gates, camera's etc.) Unscheduled maintenance; 
includes repair or replacement cf damaged cameras and any required upgrades. 

Capital- Outlay 
The District will replace existing equipment or purchase new equipment for District facilities 

Annual Operating and Debi Service Budget 
Fiscal Year 2013 

$12,000 
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HARMONY 
Community Development District 

Exhibit "A" 

Allocation of Fund Balances 

AVAILABLE FUNDS 

Beginning Fund Balance - Fiscal Year 2013 

Net Change in Fund Balance - Fiscal Year 2013 

Reserves - Fiscal Year 2013 Additions 

!Total Funds Available (Estimated) - 9/JD/2013 

ALLOCATION OF AVAILABLE FUNDS 

Nonspendable Fund Balance 

Prepaid Items 

Assigned Fund Balance 

Operating Reserve - First Quarter Operating Capital 

Reserves - Insurance 

Reserves - Renewal & Replacement 

I Total Allocation of Available Funds 

Total Unassigned (undesignated) Cash 

Notes 

( 1) Represents approximately 3 months of operating expenditures 
(2) Represents deductibles for Liability and Property insurance 

Subtotal 

Amo1.mt 

$ 

$ 

(3) Represents annual amount of approximate 1 O year plan (until 2020) for renewal and replacement 

Annual Operating and Debt Service Budget 
Fiscal Year 2013 

General Fund 

736,226 

736,2261 

1,281 

366,305 
(1) 

50,000 
(2) 

185,000 
(3) 

601,305 

602,5861 

133,640 
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HARMONY 
Community Development District 2001 Debt Service Fund 

Summary of Revenues, Expenditures and Changes in Fund Balances 

I 

Fiscal Year 2013 Approved Tentative Budget 

ACCOUNT DESCRIPTION 

REVENUES 

Interest - Investments 

Special Assmnts- Tax Collector 

Special Assmnts- Prepayment 

Special Assmnts- COD Collected 

Special Assmnts- Delinquent 

Special Assmnts- Discounts 

TOTAL REVENUES 

EXPENDITURES 

Administrative 

Misc-Assessmnt Collection Cost 

Total Aamlnlstratlve 

Debt Service 

Principal Debt Retirement 

Principal Prepayments 

Interest Expense 

Total Debt Service 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 

Over (under) expenditures 

OTHER FINANCING SOURCES (USES) 

Contribution to (Use of) Fund Balance 

TOTAL OntER SOURCES (USES) 

Net change in fund balance 

FUND BALANCE, BEGINNING 

FUND BALANCE, ENDING 

Annual Operating and Debi Service Budget 

Fiscal Year 2013 

ACTUAL 
FY 2011 

$ 1,929 

1,036,956 

47,289 

432,426 

1,072 

(17,811) 

1,501,861 

12,399 

12,399 

305,000 

30,000 

1,122,663 

1,457,663 

1,470,062 

31 799 

31,799 

1,735,816 

$ 1,767,617 

ADOPTED ACTUAL PROJECTED 

BUDGET THAU JULY-

FY 2012 JUNE• 2012 SEP-2012 

$ 800 $ 632 $ 211 

1,035,285 1,031,779 0 

6,903 

432,195 614,176 

(41,411) (19,810) 

1,426,868 1,633,680 211 

20,706 20,239 467 

2oi7os 20,239 467 

325,000 325,000 

30,000 

1,098,375 1,097,288 

1,423,375 1,452,288 

1,444,081 1,472,527 467 

(17,213) !61,153 (256) 

(17,213) 

(17,213) 

(17,213) 161,153 (256) 

1,767,617 1,767,617 

$ 1,750,404 $1,928,770 $ (256) 

TOTAL ANNUAL 

PROJECTED BUDGET 

FY 2012 FY 2013 

$ 843 $ BOO 

1,031,779 1,050,511 

6,903 

614,176 439,182 

(19,810) (42,020) 

1,633,891 1,448,472 I 

20,706 21,010 

20,706 21,010 

325,000 350,000 

30,000 

1,097,288 1,072,638 

1,452,288 1,422,638 

1,472,994 1,443,648 I 

160,897 4,825 

4,825 

4,825 I 
160,897 4,825 

1,767,617 1,928,514 

$ 1,928,514 $ 119331339 
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HARMONY 
Community Development District 

Period 
Endin Princi al 

11/1/2012 
51112013 $350,000.00 
11/1/2013 
511 /2014 $375,000.00 
11/1/2014 
5/1/2015 $400,000.00 
11/1/2015 
5/1/2016 $430,000.00 
11/112016 
511/2017 $465,000.00 
11/112017 
5/1/2018 $495,000.00 
11/1/2018 
511/2019 $535,000.00 
11/1/2019 
5/1/2020 $575,000.00 
11/1/2020 
5/1/2021 $615,000.00 
11/1/2021 
5/1/2022 $655,000.00 
11/1/2022 
5/1/2023 $705,000.00 
11/1/2023 
5/1/2024 $760,000.00 
11/1/2024 
5/1/2025 $815,000.00 
11/1/2025 
5/1/2026 $875,000.00 
11/1/2026 
511/2027 $940,000.00 
11/1/2027 
5/112028 $1,005,000.00 
11/1/2028 
5/1/2029 $1,080,000.00 
11/1/2029 
511 /2030 $1,155,000.00 
11/112030 
511/2031 $1,235,000.00 
11/112031 
5/1/2032 $1,330,000.00 

Total $14,795,000.00 

Annual Operating and Debt Service Budget 
Fiscal Year 2013 

Series 2001 Debt Service Fund 

AMORTIZATION SCHEDULE 

Coupon Debt Annual Debt 
Rate Interest Service Service 

$536,318.75 $536,318.75 
7.250% $536,318.75 $886,318.75 $1,422,637.50 

$523,631.25 $523,631.25 
7.250% $523,631.25 $898,631.25 $1,422,262.50 

$510,037.50 $510,037.50 
7.250% $510,037.50 $910,037.50 $1 ,420,075.00 

$495,537.50 $495,537.50 
7.250% $495,537.50 $925,537.50 $1,421,075.00 

$479,950.00 $479,950.00 
7.250% $479,950.00 $944,950.00 $1,424,900.00 

$463,093.75 $463,093.75 
7.250% $463,093.75 $958,093.75 $1,421,187.50 

$445,150.00 $445,150.00 
7.250% $445,150.00 $980,150.00 $1,425,300.00 

$425,756.25 $425,756.25 
7.250% $425,756.25 $1,000,756.25 $1,426,512.50 

$404,912.50 $404,912.50 
7.250% $404,912.50 $1,019,912.50 $1,424,825.00 

$382,618.75 $382,618.75 
7.250% $382,618.75 $1,037,618.75 $1,420,237.50 

$358,875.00 $358,875.00 
7.250% $358,875.00 $1,063,875.00 $1,422,750.00 

$333,318.75 $333,318.75 
7.250% $333,318.75 $1,093,318.75 $1,426,637.50 

$305,768.75 $305,768.75 
7.250% $305,768.75 $1,120,768.75 $1,426,537.50 

$276,225.00 $276,225.00 
7.250% $276,225.00 $1,151,225.00 $1,427,450.00 

$244,506.25 $244,506.25 
7.250% $244,506.25 $1 , 184,506.25 $1,429,012.50 

$210,431.25 $210,431.25 
7.250% $210,431.25 $1,215,431.25 $1,425,862.50 

$174,000.00 $174,000.00 
7.250% $174,000.00 $1,254,000.00 $1.428,000.00 

$134,850.00 $134,850.00 
7.250% $134,850.00 $1,289,850.00 $1,424,700.00 

$92,981.25 $92,981.25 
7.250% $92,981.25 $1,327,981.25 $1,420,962.50 

$48,212.50 $48,212.50 
7.250% $48,212.50 $1,378,212.50 $1,426,425.00 

~13, 156,031.25 127,951,031.25 $28,487,350.00 

11 



HARMONY 
Community Development District 2004 Debt Service Fund 

Summary of Revenues, Expenditures and Changes in Fund Balances 

I 

Fiscal Year 2013 Approved Tentative Budget 

ACCOUNT DESCRIPTION 

REVENUES 

Interest - lnvestm ents 

Special Assmnts- COD Collected 

TOTAL REVENUES 

EXPENDITURES 

Debt Service 

Principal Debt Retirement 

In lerest Expense 

Total Debt Service 

TOTAL EXPENDITURES 

Excess (deliciency) of revenues 

Over (under) expenditures 

OTHER FINANCING SOURCES (USES) 

Conlribution to (Use of) Fund Balance 

TOTAL OTHER SOURCES (USES) 

Net change in fund balance 

FUND BALANCE, BEGINNING 

FUND BALANCE, ENDING 

Annual Operating and Debt Service Budget 
Fiscal Year 2013 

ACTUAL 

FY 2D11 

$ 1,648 

1,198,145 

1,199,793 

225,000 

1,000,688 

1,225,688 

1,225,688 

(25,895) 

(25,895) 

1,427,831 

$ 1,401,936 

ACOPTED ACTUAL PROJECTED 

BUDGET THAU JULY· 

FY2D12 JUNE- 2012 SEP-2012 

$ 800 $ 2,612 $ 871 

1,197,400 692,061 505,339 

1,198,200 694,673 506,210 

245,000 245,000 

985,500 985,500 

1,230,500 1,230,500 

1,230,500 1,230,500 

(32,300) (535,827) 506,210 

(32,300) 

(32,300) 

(32,300) (535,827) 506,210 

1,401,936 1,401,936 

$1,369,636 $ 8661109 $ 506,210 

TOTAL ANNUAL 

PROJECTED BUDGET 

FY2012 FY2013 

$ 3,483 $ 2,000 

1,197,400 1,219,938 

1,200,883 1,221,938 I 

245,000 255,000 

985,500 968,963 

1,230,500 1,223,963 

1,230,500 1,223,963 I 

(29,617) (2,025) 

{2,025) 

(2,025)1 

(29,617) (2,025) 

1,401,936 1,372,319 

$ 1,372!319 $ 11370,294 
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HARMONY 
Community Development District 

DATE BALANCE 

11/1/2012 $ 14,355,000 
5/1/2013 $ 14,355,000 

11/1/2013 $ 14,100,000 
5/1/2014 $ 14,100,000 

11/1/2014 $ 13,825,000 
5/1/2015 $ 13,825,000 

11/1/2015 $ 13,535,000 
5/1/2016 $ 13,535,000 

11/1/2016 $ 13,225,000 
5/1/2017 $ 13,225,000 

11 /1/2017 $ 12,895,000 
511/2018 $ 12,895,000 

11/1/2018 $ 12,540,000 
5/1/2019 $ 12,540,000 

11 /1/2019 $ 12,160,000 
511/2020 $ 12,160,000 

11/1/2020 $ 11,755,000 
5/1/2021 $ 11,755,000 

11/1/2021 $ 11,320,000 
5/1/2022 $ 11,320,000 

11/112022 $ 10,860,000 
5/1/2023 $ 10,860,000 

11/1/2023 $ 10,365,000 
5/1/2024 $ 10,365,000 

11/1/2024 $ 9,840,000 
5/1/2025 $ 9,840,000 

11/1/2025 $ 9,280,000 
5/112026 $ 9,280,000 

11/1/2026 $ 8,685,000 
5/1/2027 $ 8,685,000 

11/1/2027 $ 8,050,000 
5/1/2028 $ 8,050,000 

11/1/2028 $ 7,370,000 
5/1/2029 $ 7,370,000 

11/1/2029 $ 6,640,000 
5/1/2030 $ 6,640,000 

1111/2030 $ 5,865,000 
5/1/2031 $ 5,865,000 

11/1/2031 $ 5,040,000 
5/1/2032 $ 5,040,000 

11/1/2032 $ 4,160,000 
5/1/2033 $ 4,160,000 
1111/2033 $ 3,220,000 
5/1/2034 $ 3,220,000 

11/1/2034 $ 2,220,000 
5/1/2035 $ 2,220,000 
11/1/2035 $ 1,150,000 
5/112036 $ 1,150,000 

Annual Operating and Debt Service Budge1 
Fiscal Year 2013 

Series 2004 Fund 

AMORTIZATION SCHEDULE 

RATE PRINCIPAL INTEREST TOTAL 

.6,75% $ $ 484,481.25 $ 1,223,962.50 
6.75% $ 255,000.00 $ 484,481.25 
6.75% $ $ 475,875.00 $ 1 ,'226, 750.00 
6.75% $ 275,000.00 $ 475,875.00 
6.75% $ $ 466,593.75 $ 1,223,187.50 
6.75% $ 290,000.00 $ 466,593.75 
6.75% $ $ 456,806.25 $ 1,223,612.50 
6.75% $ 310,000.00 $ 456,806.25 
6.75% $ $ 446,343.75 $ 1,222,687.50 
6.75% $ 330,000.00 $ 446,343.75 
6.75% $ $ 435,206.25 $ 1,225,412.50 
6.75% $ 355,000.00 $ 435,206.25 
6.75% $ $ 423,225.00 $ 1,226,450.00 
6.75% $ 380,000.00 $ 423,225.00 
6.75% $ $ 410,400.00 $ 1,225,800.00 
6.75% $ 405,000.00 $ 410,400.00 
6.75% $ $ 396,731.25 $ 1,228,462.50 
6.75% $ 435,000.00 $ 396,731.25 
6.75% $ $ 382,050.00 $ 1,224,100.00 
6.75% $ 460,000.00 $ 382,050,00 
6.75% $ $ 366,525.00 $ 1,228,050.00 
6.75% $ 495,000.00 $ 366,525.00 
6.75% $ $ 349,818.75 $ 1,224,637.50 
6.75% $ 525,000.00 $ 349,818.75 
6.75% $ $ 332,100.00 $ 1,224,200.00 
6.75% $ 560,000.00 $ 332,100.00 
6.75% $ $ 313,200.00 $ 1,221,400.00 
6.75% $ 595,000.00 $ 313,200.00 
6.75% $ $ 293,118.75 $ 1,221,237.50 
6.75% $ 635,000.00 $ 293,118.75 
6.75% $ $ 271,687.50 $ 1,223,375.00 
6.75% $ 680,000.00 $ 271,687.50 
6.75% $ $ 248,737.50 $ 1,227,475.00 
6.75% $ 730,000.00 $ 248,737.50 
6.75% $ $ 224,100.00 $ 1,223,200.00 
6.75% $ 775,000.00 $ 224,100.00 
6.75% $ $ 197,943.75 $ 1,220,887.50 
6.75% $ 825,000.00 $ 197,943.75 
6.75% $ $ 170,100.00 $ 1,220,200.00 
6.75% $ 880,000.00 $ 170,100.00 
6.75% $ $ 140,400.00 $ 1,220,800.00 
6.75% $ 940,000.00 $ 140,400.00 
6.75% $ $ 108,675.00 $ 1,217,350.00 
6.75% $ 1,000,000.00 $ 108,675.00 
6.75% $ $ 74,925.00 $ 1,219,850.00 
6.75% $ 1,070,000.00 $ 74,925.00 
6.75% $ $ 38,812.50 $ 1,227,625.00 
6.75% $ 1,150,000.00 $ 38,812.50 

$ 14,355,000.00 $ 22,178,028.75 $ 37,768,028.751 
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HARMONY 
Community Development District Debt Service Funds 

I REVENUES 

Interest-Investments 

Budget Narrative 
Fiscal Year 2013 

The District earns interest income on its trust accounts with US Bank. 

Special Assessments-Tax Collector 
The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for 
the debt service expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant lo 
Selection 197.3632, Florida Statutes, which is the Uniform Collection Methodology. 

Special Assessment - COD Collected (Maintenance) 
The District will collect a Non-Ad Valorem assessment on all the un-platted parcels within the District in support of the 
overall fiscal year budget. 

Special Assessments-Discounts 
Per Section 197.162, Florida Statues, discounts are allowed for early payment of assessments only when collected by the 
Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem 
assessments. 

I EXPENDITURES 

Administrative 

Miscellaneous-Assessment Collection Cost 
The District reimburses the Osceola Tax Collector for her or his necessary administrative costs. Per the Florida Statutes, 
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data 
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the 
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The 
FY2013 budget for collection costs was based on a maximum of 2% of the anticipated assessment collections. 

Principal Debt Retirement 
The District pays regular principal payments annually in order to pay down/retire the debt service. 

Interest Expense 
The District pays interest expense on the debt service bonds twice a year. 

Annual Operating and Debi Service Budget 
Fiscal Year 2013 
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Harmony 
Community Development District 

Supporting Budget Schedules 
Fiscal Year 2013 



~ 

0, 

HARMONY 
Community Development District 

2012-2013 Non-Ad Valorem Assessment Summary 

Platted 
2D13 

Lot Lot O&M 
Neighborhood Type Width Assessment 

A-1 MF n/a $ 
B B 80 $ 

C 65 $ 
E 52 $ 
G 42 $ 
H 35 $ 

C-1 B 80 s 
C 65 $ 
E 52 $ 
G 42 $ 
H 35 $ 

c-2 B 80 $ 
C 65 $ 
E 52 $ 
G 42 $ 
H 35 $ 

D-1 B BO $ 
C 65 $ 
E 52 $ 

D·2 E n/a $ 
E Custom n/a $ 
G E 52 $ 

G 42 $ 
H 35 $ 

Unplatted 

A-2 MF $ 
H-1/H-2 MF $ 

F MF $ 
M MF $ 
1/J TBD $ 
K TBD $ 
L TBD $ 

Comm Comm $ 
Office Office $ 

TC Town Center s 
GC Golf Course 

Annual Operating and Debt Service Budget 
Fiscal Year 2013 

393.97 $ 
1,245.45 $ 
1,011.93 $ 

809.54 $ 
653.86 $ 
544.89 $ 

1,224.99 $ 
995.30 $ 
796.24 $ 
643.12 $ 
535.93 $ 

1,273.81 s 
1,034.97 $ 

827.98 $ 
668.75 $ 
557.29 $ 

1,316.04 $ 
1,069.28 $ 

855.42 $ 
781.74 $ 

2,085.82 $ 

941.61 $ 
760.53 $ 
633.77 $ 

348.41 $ 
598.89 $ 
463.1D $ 
225.89 $ 
468.73 $ 
431.56 $ 
462.42 $ 

26,409.67 $ 
91,771.87 $ 

105,394,BD $ 
nla 

2012 2013 2012 2013 
O&M Debt Service Debt Service Total 

Assessment Assessment Assessment Assessment 

393.97 $ 6B8.88 $ 676.15 $ 1,082.85 $ 
1,245.45 $ 2,177.77 $ 2,137.53 $ 3,423.22 $ 
1,011.93 $ 1,769.44 $ 1,736.75 $ 2,781.37 $ 

809.54 $ 1,415.55 $ 1,389.40 $ 2,225.09 $ 
653.86 $ 1,143.33 $ 1,122.20 $ 1,797.19 $ 
544.88 $ 952.77 $ 935.17 $ 1,497.66 $ 

1,224.99 $ 2,141.98 $ 2,102.41 $ 3,366.97 $ 
995.30 $ 1,740.36 $ 1,708.21 $ 2,735.67 $ 
796.24 $ 1,392.29 $ 1,356.57 $ 2,188.53 $ 
643.12 $ 1,124.54 $ 1,103.77 $ 1,767.66 $ 
535.93 $ 937.12 $ 919.80 $ 1,473.05 $ 

1,273.B1 $ 2,227.36 $ 2,1 B6.21 $ 3,501.17 $ 
1,034.97 $ 1,809.73 $ 1,776.29 $ 2,844.70 $ 

827.98 $ 1,447.78 $ 1,421.04 $ 2,275.76 $ 
668.75 $ 1,169.36 $ 1,147.76 $ 1,838.12 $ 
557.29 $ 974.47 $ 956.47 $ 1,531.76 $ 

1,316.03 $ 2,301.19 $ 2,258.67 $ 3,617.22 $ 
1,069.28 $ 1,869.71 $ 1,835.17 $ 2,938.99 $ 

855.42 $ 1,495.77 $ 1,468.14 $ 2,351.19 $ 
781.74 $ 1,366.93 $ 1,341.67 $ 2,148.66 $ 

2,085.82 $ 3,647.22 $ 3,579.84 $ 5,733.04 $ 
941.61 $ 1,646.47 $ 1,616.05 $ 2,588.08 $ 
760.53 $ 1,329.84 $ 1,305.27 $ 2,090.37 $ 
633.77 $ 1,108.20 $ 1,087.73 $ 1,741.97 $ 

348.41 $ 609.23 $ 597.97 $ 957.64 $ 
598.89 $ 1,047.21 $ 1,027.86 $ 1,646.10 $ 
463.10 $ 809.76 s 794.80 $ 1,272.86 $ 
225.89 $ 394.08 S 387.68 $ 620.B7 $ 
458.73 $ 819.61 $ B04.47 $ 1,288.34 $ 
431.56 $ 754.61 $ 740.67 $ 1,186.16 $ 
462.42 $ 808.58 $ 793.64 $ 1,271.00 $ 

26,409.54 $ 46,179.26 $ 45,326.11 $ 72,588.93 $ 
91 ,771.75 $ 160,469.90 s 157,505.25 $ 252,241.76 $ 

105,394.67 $ 184,290.60 $ 180,885.87 $ 289,685.39 $ 
nla n/a nla n/a 

2012 % Change 
Total (Decrease) 

Assessment Increase Units 

1,070.12 1.2% 186 
3,382.98 1.2% 9 
2,748.67 1.2% 25 
2,198.94 1.2% 35 
1,776.07 1.2% 22 
1,480.06 1.2% 15 
3,327.40 1.2% 10 
2,703.51 1.2% 30 
2,162.61 1.2% 35 
1,746.68 1.2% 30 
1,455.74 1.2¾ 12 
3,460.02 1.2% 4 
2,811.27 1.2% 14 
2,249.01 1.2% 13 
1,816.51 1.2% 31 
1,513.76 1.2% 25 
3,574.71 1.2% 9 
2,904.45 1.2% 20 
2,323.56 1.2% 6 
2,123.41 1.2% 11 
5,665.66 1.2% 51 
2,557.66 1.2% 62 
2,065.80 1.2% 85 
1,721.50 1.2% 39 

946.38 1.2% 44 
1,626.75 1.2% 222 
1,257.90 1.2% 120 

613.57 1.2% 120 
1,273.20 1.2% 600 
1,172.22 1.2% 220 
1,256.06 1.2% 180 

71,735.75 1.2% 7.58 
249,277.01 1.2% 26.34 
286,280.54 1.2% 30.25 

nla n/a 
2,349.17 
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