
HARMONY  

COMMUNITY DEVELOPMENT DISTRICT 

MARCH 31, 2016 

AGENDA PACKAGE 

Agenda Page 1



Harmony Community Development District 
Steve Berube, Chairman Gary L. Moyer, District Manager 

Ray Walls, Vice Chairman Timothy Qualls, District Counsel 

David Farnsworth, Assistant Secretary Steve Boyd, District Engineer 

Kerul Kassel, Assistant Secretary  

Mark LeMenager, Assistant Secretary  

 
March 15, 2016 

 

Board of Supervisors 

Harmony Community Development District 

 

Dear Board Members: 

 

The regular meeting of the Board of Supervisors of the Harmony Community Development District will be held 

Thursday, March 31, 2016 at 6:00 p.m. at the Harmony Golf Preserve Clubhouse located at 7251 Five Oaks Drive, 

Harmony, Florida.  Following is the advance agenda for the meeting: 

 

1. Roll Call 

2. Audience Comments 

3. Approval of the Minutes of the February 25, 2016 Meeting 

4. Subcontractor Reports 

 A. Landscaping 

  i. Davey Tree Monthly Highlight Report 

5. Developer’s Report 

6. Authorization for the Chairman to Execute Documents for Neighborhood ‘O’ Street Lighting 

Agreement and Plat 

7. Discussion of Street Lights Buy-Down 

8. Discussion of Access Card Process 

9. Consideration of Street Names Map Update by District Engineer 

10. Consideration of District Webpage Enhancements and Options 

11. Staff Reports 

 A. Engineer 

 B. Attorney 

 C. Field Manager 

  i. Dock and Maintenance Activities Report 

  ii. Facebook Report 

  iii. Buck Lake Boat Use Report 

12. District Manager’s Report 

A. February 29, 2016 Financial Statements  

B. Invoice Approval #191, Check Register and Debit Invoices 

C. Discussion of General Election 

 i. Qualifying Information 

 ii. Consideration of Resolution 2016-02 Confirming the District’s Use of the Osceola 

County Supervisor of Elections to Continue Conducting the District’s Election of 

Supervisors in Conjunction with the General Election 

D. Approval of Facility Usage Application for the Harmony Pool Club 

13. Supervisor Requests  

14. Adjournment 

 

I look forward to seeing you at the meeting.  In the meantime, if you have any questions, please contact me. 

 

Sincerely, 

Gary L. Moyer 
Gary L. Moyer 

District Manager 
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Third Order of Business 
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MINUTES OF MEETING 

HARMONY COMMUNITY DEVELOPMENT DISTRICT 
 

The regular meeting of the Board of Supervisors of the Harmony Community 

Development District was held Thursday, February 25, 2016, at 6:00 p.m. at Harmony 

Golf Preserve Clubhouse, 7251 Five Oaks Drive, Harmony, Florida. 

 

Present and constituting a quorum were: 

 

 Steve Berube Chairman 

 Ray Walls Vice Chairman 

 David Farnsworth Assistant Secretary 

 Kerul Kassel Assistant Secretary   

 Mark LeMenager  Assistant Secretary 

 

Also present were:  

 

 Gary Moyer Manager: Moyer Management Group  

 Tim Qualls  Attorney: Young, vanAssenderp & Qualls, P.A.  

 Frank Butcofski St. Cloud Soccer Club 

 Justin Farrell  Farrell Construction Services 

 Amber Sambuca Harmony Development Company 

 Gerhard van der Snel District Staff 

 Residents and Members of the Public 

 

FIRST ORDER OF BUSINESS Roll Call 
Mr. Berube called the meeting to order at 6:00 p.m.  

Mr. Berube called the roll and stated a quorum was present for the meeting.  

 

SECOND ORDER OF BUSINESS Audience Comments 
There being none, the next order of business followed. 

 

THIRD ORDER OF BUSINESS Approval of the Minutes of the January 28, 
2016, Meeting 

Mr. Berube reviewed the minutes and requested any additions, corrections, notations, 

or deletions. 

Mr. Berube stated minor corrections were distributed to the Board to be included in 

the approval of the minutes. 

 

On MOTION by Mr. Walls, seconded by Mr. LeMenager, 

with all in favor, unanimous approval was given to the 

minutes of the January 28, 2016, meeting, as amended. 
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FOURTH ORDER OF BUSINESS Subcontractor Reports  
A. Landscaping  

i. Davey Tree Monthly Highlight Report 

The monthly landscape maintenance report is contained in the agenda package and is 

available for public review in the District Office during normal business hours. 

Mr. LeMenager stated that was a nice comment that somebody made on Facebook on 

how much they appreciated the way that the place looks. 

Mr. Berube stated the place looks good, considering it is the middle of winter. 

 

FIFTH ORDER OF BUSINESS Developer’s Report  
Ms. Sambuca stated for those of you who do not know me, I work for the developer 

and I am here to provide a brief recap on behalf of them.  I wanted to talk about sales 

going on in the neighborhood right now.  You will see Hawthorne and Rosewood.  There 

are about 40 sales in Rosewood.  We have about 35 families that live there.  In 

Hawthorne, there have been about nine sales.  You will see the construction ongoing by 

Lennar.  A few families are scheduled to close.  You will notice annuals along Five Oaks.  

They have been replaced.  We have been upgrading landscaping, as well.  In Cherry Hill, 

there were 15 sales.  Nine homes are under construction.  The first home owner moved 

into that neighborhood in the past week or two.  There have been a few sales in the 

Estates and some construction.  Regarding the club, memberships are being offered.  You 

can contact them.  They offer a fitness and golf membership.  The gym has opened within 

the past month.  They also have pickelball and bocce ball.  Regarding South Lake, the 

adult community to the east, development has been complete.  Model home construction 

has begun.  There are six model lots when you come in the entrance.  The permit boards 

are up and they are starting the pads for the homes.  They will take 30 to 45 days to 

complete.  The recreation center across the street has a five-month build time.  They will 

be starting construction in a week or two.  We will be graveling the road to Cat Lake.  

We regrassed the area and put up a fence.  The cattle was put back in there.  We are going 

to be making some improvements within the next month or so, I hope. 

Ms. Kassel asked will the dog park be on CDD property or HOA property? 

Ms. Sambuca responded I do not know.  I will check. 

Ms. Kassel stated I am just curious. 

Mr. Berube stated Mr. Bob Glantz previously said that they were going to build it and 

deed it to the CDD.  We are anticipating that is coming here.  That is what he said before. 
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Ms. Sambuca stated I will check on it.  I am not sure at this time. 

 

SIXTH ORDER OF BUSINESS Staff Reports 
A. Engineer  

There being nothing to report, the next item followed. 

B. Attorney  

Mr. Qualls stated I have three items.  First, on the contract for consultation on the 

pond maintenance, the Board directed us to draft up some indemnification language in 

the contract.  We did that and sent it to Ms. Jen Dwyer for her review.  It had been a few 

years since I did some indemnification language, and I wanted to make sure that we were 

up to date.  We made the language very clear.  You can see that it is big and bold.  The 

consultant needs to initial it.  I just want to remind the Board that indemnification 

language gets litigated all the time, and it is very difficult to make it bullet proof.  In fact, 

you cannot do that.  This meets all of the requirements of Florida law.  This is not going 

to replace insurance, but as the Board directed, this makes very clear that the consultant 

will indemnify and hold harmless the District for any damage to property, person, and so 

forth.  We will wait to hear back from Ms. Dwyer, and then we will move forward from 

there.  Mr. Dave Evans, the developer’s attorney, asked again whether we could move 

forward formally, if the District was okay with the deeds of dedication on the F, G, H-1, 

H-2, and I plats.  I emailed the Chairman.  There were some issues with the drainage.  I 

guess it was leaving puddles and the developer said that those concerns were taken care 

of.  I do not know if that is the case from talking to the Chairman, but at this point, we 

have been advised, if there are no objections, to formalize those deeds of dedication.  

There is nothing that we have to do.  The developer will just execute the deeds of 

dedication and record those.  The last item that I wanted to report on was that we spent 

some time looking at other procurements of other situated governments.  Your landscape 

maintenance contract expires on September 30, 2016.  Section 190.033, Florida Statutes, 

requires the CDD to use a competitive procurement process when a contract is valued 

over $190,000.  Clearly, this fits into that.  However, Section 189.053, F.S., allows the 

CDD to use the competitive procurement of another entity, rather than going through the 

entire process.  We found a contract that is very promising.  This is the Ave Maria 

Stewardship Community Development District.  Our firm was part of the creation and 

establishment of this District.  We reviewed their procedures for competitive 

procurement, and they require the same things that this District does.  We advise at this 
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point that the Ave Maria Stewardship CDD follows the competitive procurement process 

that meets this District’s standards.  The total cost value of Ave Maria, which includes 

mowing, edging, trimming, blowing, bed and weed control, pruning, fertilization, shrub 

and groundcover, inspection of irrigation heads, litter control, and tree care is $464,000.  

The total cost including the recent addendum is $434,000.  We are fairly close as far as 

dollars.  There is some case law that came out before this statute allowing piggybacking 

was adopted.  What the case law says is that the terms need to be substantially equivalent.  

We think that this meets that definition, even though the statute passed after the case law 

was decided that would trump that, and there is no language in the statute about 

substantially equivalent.  That being said, it makes sense to find a procurement, which 

meets the terms that you are looking for.  We think that this is very promising.  If there 

are no objections, we would move forward. 

Ms. Kassel asked can you explain the meaning of piggybacking and how it influences 

the procurement process? 

Mr. Qualls responded yes.  In Florida law, in order for a government to procure 

certain services, it has to do so competitively to give everyone a chance to put in a bid.  

Piggybacking is, rather than this District going through the expense of doing that 

procurement process from scratch, which is putting out the bids, noticing those, receiving 

all of the bids, evaluating the bids, and so forth, the law says if another similarly situated 

government has gone through the competitive procurement process, you may piggyback 

off that procurement process.  It is not as if you are going around the competitive process.  

We just found a government that has undergone the competitive procurement process 

recently, and you can piggyback off that contract and utilize that contract.  I talked to my 

law partner who represented the engineering society for decades.  He was around when 

the piggybacking law was adopted.  He said that he usually advises his clients to go for it.  

Realize that an entity could still file a bid protest, just as if you did the procurement 

process from scratch.  We feel that it is worth moving forward on this because there 

would be a substantial savings.  Does that explanation make sense? 

Mr. Berube responded yes. 

Mr. Qualls stated I have a draft memo but I just want to clean it up.  I will present that 

to you in the next couple of weeks.  It will show our findings and have the terms of the 

contract side by side.  It will show how Ave Maria followed the same requirements that 
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you are to follow.  We will move forward and get into the process of negotiating with the 

entity that was selected by Ave Maria.  It looks like everything makes sense.  If there are 

no objections, we will proceed.  I do not know what the timing is.  I worked with the 

District manager.  We want to keep moving forward and get something done within the 

next couple of months. 

Mr. Berube stated I would expect that.  You have been involved in this process all the 

way along.  I would do the memos and circulate to us in the next couple of weeks.  Then 

we will finalize it at the next meeting.  We can do all of the paperwork between now and 

September 30, and this should be settled. 

Mr. Qualls stated there is a bill that has moved through both the House and the 

Senate.  It is House Bill 479.  The Senate laid it on the table.  The current law is that the 

tentative budget has to be posted on the website at least two days before the hearing.  

They are adding that it has to remain on the website for 45 days afterwards.  Then there is 

a calendar of meeting requirements, which you already meet.  The final budget must 

remain on the website for at least two years.  I think you already do that.  Any budget 

amendment must remain on the website for two years.  I just wanted to update the Board.  

Obviously, it has to go to the Governor who can do nothing, in which case it will become 

law.  I do not see him signing this.  There is no reason politically for him to have a 

signing ceremony, so I imagine this will become law, although the Governor can veto it 

but I do not know why he would. 

C. Field Manager 

i. Dock and Maintenance Activities Report 

The monthly dock and maintenance activities report is contained in the agenda 

package and is available for public review in the District Office during normal business 

hours.   

ii. Facebook Report 

The Facebook report is contained in the agenda package and is available for public 

review in the District Office during normal business hours.   

iii. Buck Lake Boat Use Report 

The monthly boat report is contained in the agenda package and is available for 

public review in the District Office during normal business hours.  

Mr. Walls asked what is the estimated date of delivery for the new boat? 
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Mr. van der Snel responded I called yesterday.  Because it is an electric boat, it 

requires more handling.  They are estimating between now and three weeks.  We will 

probably have it by the end of March. 

Ms. Kassel stated we approved it at the end of January, and now it is going to be the 

end of March, which is 60 days. 

Mr. van der Snel stated yes. 

Mr. Berube stated we knew that it had to be ordered and there was a special setup 

with that motor. 

Mr. van der Snel stated it comes directly from the factory.  That was the same with 

the truck.  We had to wait for it.  That happens when you try to save money. 

Mr. Farnsworth asked what about the pond maintenance? 

Mr. van der Snel responded because we do not have Ms. Dwyer on board yet, we are 

minimizing the pond maintenance.  We are ready to go and the boat is ready.  We tested 

everything.  We are doing some weed control in the Estate ponds.  We took care of some 

duckweed.   

Mr. Farnsworth asked have you done anything? 

Mr. van der Snel responded no. 

Mr. Berube stated I will take some of the heat for that because at the end of January, 

we thought that the contract was going to get settled.  I did not think that it was going to 

take this long so I told them to hold off.  Last week when we were talking, it dawned on 

me that we probably should start doing something with the ponds, so the boat went into 

the water in a couple of different ponds.   

Mr. Farnsworth stated I was not trying to put down anybody.  There was no report in 

the agenda.  That is the reason I said something. 

Mr. van der Snel stated next month, it will be implemented in the maintenance report. 

Mr. Berube stated with or without her contract.  Most of the stuff that we were going 

to do was already put into her proposal.  We got a guideline of where this is going. 

Mr. Farnsworth stated we are just looking for a report. 

iv. Consideration of Proposal for CDD Sidewalk 

Mr. Berube stated Mr. Farrell was kind enough, after we asked him, to revise his 

figures on doing the sidewalk.  He came in slightly under the quotes that we received.  

We appreciated that.  Do you understand that the sidewalk is to meander along and it is 

not a straight sidewalk?  
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Mr. Farrell responded yes. 

Ms. Kassel stated I explained it to him yesterday. 

Mr. Farrell stated we will stake it out and give you a chance to go by and look at it 

and give your approval. 

Mr. Berube stated sure.  We want something other than a straight line. 

Mr. Farrell stated like the one across the street. 

Mr. Berube stated yes.  I think that there are going to be three or four curb cuts.  They 

need to be ADA compliant.  Is that all taken care of? 

Mr. Farrell responded yes. 

Mr. Berube stated after months and months of chasing concrete contractors around 

and getting some high bids and someone who you did not want digging a ditch in your 

yard providing estimates, I am going to recommend that we go with the estimate from 

Farrell Construction Services. 

On MOTION by Mr. Berube, seconded by Mr. LeMenager, 

with all in favor, unanimous approval was given to the 

Farrell Construction Services proposal for the CDD 

sidewalk, as discussed. 

 

Mr. Berube stated I will get with Mr. Qualls to bring this down to our standard 

contract and include all of the facts and figures. 

 

SEVENTH ORDER OF BUSINESS District Manager’s Report 
A. January 31, 2016, Financial Statements 

Mr. Moyer reviewed the financial statements, which are included in the agenda 

package and are available for public review in the District Office during normal business 

hours.  

Mr. Moyer stated we have collected 69% of our non-ad valorem assessments through 

the first four months, which is not dissimilar to where we were at last year.  We are 

within range of what we would anticipate collecting.  In terms of the total expenditures 

for the District, we are about $30,000 under budget. 

Mr. Berube stated on page one of the balance sheet under investments, we have a 

construction fund.  I think that is the money for the parks. 

Mr. Moyer stated that is correct. 

Mr. Berube stated under fund balance, we have a capital projects fund.  Is there some 

reason why we have two different names?  I think the two are the same. 
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Mr. Walls stated it is.  The bottom one has the boat taken out. 

Mr. Berube asked is there as reason why it is called a different name? 

Mr. LeMenager responded it has been that way for ten years. 

Mr. Berube stated we just received this.  It reflects the $100,000 that the developer 

contributed to parks and recreation. 

Mr. Moyer stated one is verbiage that comes from the trust indenture, and one is 

representative of what this Board is allocating those funds to.  I agree with you.   

Mr. Berube stated it should be the same name. 

Ms. Kassel stated it should be the same amount. 

Mr. Berube stated no, because the boat purchase was put into capital projects.  

Moving further down on page 1, there is a reserve for street lights in the amount of 

$105,000.  That is the money that we put in to buy down street lights this year. 

Mr. Moyer stated that is right. 

Mr. Berube stated we have not spent any of it this year.   

Mr. LeMenager stated we prespent it. 

Mr. Berube stated that answers those questions.  The last one is on page 3 under 

operation and maintenance.  We have contracts for lakes and wetlands.  We no longer 

have a contract for that, but we will be spending money on lakes and wetlands.  Can we 

eliminate the word “contracts?” 

Mr. Moyer responded yes. 

Ms. Kassel stated on the prior page, I have a question about membership dues and 

amenities revenue.  What do those represent?  Did someone from outside actually buy a 

membership? 

Mr. Berube responded yes. 

Ms. Kassel stated that is the first time in 12 years. 

Mr. van der Snel stated I had a question about it today. 

Ms. Kassel stated that means that someone from outside of Harmony spent $1,000 to 

be able to come to the pools, use the dog parks, use the boats, and so forth. 

Mr. Berube stated that tells you they are attractive. 

Ms. Kassel stated that is pretty amazing. 

Mr. Berube stated that has been there for six or eight months.  You did not notice? 

Ms. Kassel responded I did not notice it.  What is amenities revenue? 
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Mr. Moyer responded those are the event fees that we charge. 

Ms. Kassel stated okay. 

Mr. LeMenager stated I am surprised that our attorney did not say anything because 

we do not have amenities.  We only have facilities. 

Mr. Qualls asked why would I need to? 

Mr. Berube responded it is amenities when someone pays $1,000 for them.  It is 

facilities when somebody is paying to use them. 

Ms. Kassel stated maybe it should be “Facilities Membership Dues” and “Facilities 

Revenue.” 

Mr. Moyer stated we can do that. 

Mr. Berube stated I asked the question about the street light reserve because we have 

been gung ho on buying down those street lights.  As we know, it takes six to nine 

months to get these street light contracts bought down.  The next two that are coming up 

total about $75,000.  They are able to be bought out now.  I am suggesting that we launch 

either the attorney or the manager to start the conversation with OUC to do the buyout 

since we have money sitting there.   

Mr. Walls stated we have several neighborhoods coming on board, at least three or 

four parcels, and we would have to add all of those to the rolls in terms of landscaping 

and maintenance.  We just spent a lot of money for a street light buyout a few months 

ago.  It would make me more comfortable through this budget process coming up to see 

what we are looking at in terms of landscaping.  We should see where Davey comes in 

under contract. 

Mr. Berube stated the Davey contract is fixed. 

Mr. Walls stated right, but we are going to be adding to it.  That would make me 

more comfortable to see what this budget looks like before we spend down more of the 

fund balance and reserves. 

Ms. Kassel stated I am wondering what our monthly savings is going to be if we buy 

out one or both of those contracts and where that would stand in relation to something 

like the landscaping. 

Mr. Berube stated the monthly savings is going to be right about $1,100 a month. 

Ms. Kassel stated it is probably going to be less than 25% of what we are going to 

have to spend in new landscaping. 
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Mr. Berube stated yes.  We can do it if we want.  I understand everyone’s concerns.  

We can revisit it after the budget process, if that is the will of the Board. 

Mr. Walls stated to be quite honest, my intent with that money would be to do some 

type of rate stabilization.  We are going to be taking on all of these new expenses for 

neighborhoods and trying to avoid raising assessments.   

Mr. LeMenager stated we have significantly increased the assessments for operations 

and maintenance, on the basis that it would be earmarked for the street light buydown.  

We did not significantly increase the operations and maintenance assessment for the 

purpose of spending it on other things.  I did not vote for an increase that is going to last 

forever. 

Mr. Berube stated I brought it up because I am in agreement with you.  I want to get 

rid of them as soon as we can, but this is a five-person Board. 

Mr. LeMenager stated I appreciate that. 

Mr. Berube stated everyone has their opinions.   

Mr. Farnsworth stated I am with Mr. LeMenager. 

Ms. Kassel stated I would like to look into it further.  I would like to understand what 

our cost increases are going to be.  On the one hand, I feel like I want to get rid of this 

debt.  It will save us money every month but we are going to have to be spending.  I 

would also like to know what our anticipated fund balance is going to be over the next 

several months.  Do we have anything big coming up that is going to significantly 

decrease our fund balance over the next three or six months?  Do we anticipate any big 

bump? 

Mr. Moyer responded keep in mind, when you look at where we are through the first 

four months of our fiscal year, we are under budget.  It is fairly healthy.  It is $31,000 

under budget but depending on what contingencies come up, that is good news but we 

have a pretty tight budget. 

Mr. Berube stated yes, we do because when you figure out the budget and then put 

some extra in there, this is what you get. 

Mr. Moyer stated that is correct. 

Mr. Berube stated however, our reserves are healthy.  We have three versus two on 

buying out street lights.  Keep in mind, this is going to probably take six months, which 

brings us close to the end of this fiscal year before this is probably ready to launch. 
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Mr. LeMenager stated the other thing that I would point out is our total budget is 

almost $1.9 million, and of that, $330,000 is earmarked for the buydown of these leases, 

which are effectively off balance sheet mortgages.  We have not spent any of that for this 

year.   

 

Mr. LeMenager made a MOTION to buy down street lights 

in the amount of $70,000. 

 

Mr. Berube stated plus 10%. 

Mr. LeMenager stated we have $330,000 earmarked that is sitting there.   

Ms. Kassel stated I request that, in the future, you do not spring this up at a meeting.  

This is part of the agenda and we should have time to think about it.  Do not just throw it 

at us and then expect us to make a decision. 

Mr. Walls stated that is my issue.  I think it is a good idea.   

Mr. LeMenager stated we can wait a month. 

Mr. Walls stated I would like to look into it. 

Mr. LeMenager stated I have no problem waiting a month. 

Mr. Berube stated we will table this until next month. 

Ms. Kassel stated thank you. 

Mr. LeMenager stated that is what we earmarked the money for.  That is effectively 

the entire increase in the O&M assessment.  It is sitting there. 

Ms. Kassel stated yes, however, when we created the budget, we did not anticipate 

our increased expense line items for landscaping in these new neighborhoods.  I did not 

anticipate when that was going to come into play and how soon. 

Mr. LeMenager stated I appreciate that, but we have $330,000 there, and Mr. Berube 

is talking about the next two neighborhoods, which would be about $70,000.  That still 

leaves $209,000. 

Mr. Walls stated I have been doing budgets for a long time and much larger budgets.  

Cash is king because you do not know what is going to come up.  You do not know what 

expense you are going to have to cover.   

Mr. Berube stated not a problem.  I sprang this on the Board at the last minute 

because I did not think that it would generate any controversy.  We will table it and put it 

on next month’s agenda so everyone has time to think about it. 
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Mr. LeMenager withdrew the motion. 

 

Ms. Kassel stated thank you. 

B. Invoice Approval #190, Check Register, and Debit Invoices 

Mr. Moyer reviewed the invoices, check register, and debit invoices, which are 

included in the agenda package and are available for public review in the District Office 

during normal business hours, and requested approval. 

Ms. Kassel stated I have a number of requests regarding the invoices.  Every month 

on the invoice approval report, we have Aquasol Commercial; however, when you look 

at the invoice, it is from Poolsure.  Even the check is to Poolsure.  I request that the 

invoice approval report be under Poolsure because I find it to be confusing every month, 

and it should be clear.  It is a minor thing but I would appreciate it because that is who 

the invoice is issued by. 

Mr. Moyer stated okay. 

Ms. Kassel stated on page 13 of the invoice approval, there is an email thread that is a 

“please approve” thread.  It is unclear from that email to what invoice this is for. 

Mr. Berube stated it is for Digital Assurance Corporation. 

Ms. Kassel stated I request that the name or vendor appear in the email thread so it is 

clear what is being approved. 

Mr. Berube stated it is on there. 

Ms. Kassel stated if you are approving a document, you need to say what you are 

approving.   

Mr. Walls stated it is on the bottom. 

Mr. Berube stated it says DAC Bond Billing to Stephen Bloom. 

Ms. Kassel stated okay.  Thank you.  The next one is the $300,000 and the $350,000 

invoice.  I assume that those are transfers to a money market. 

Mr. Berube stated it is for a certificate of deposit. 

Ms. Kassel stated I would appreciate it if it was clear as to what that was on the check 

request form. 

Mr. LeMenager stated that certainly got my attention, too.  I saw that we were 

spending $1 million this month and wondered what was going on. 

Ms. Kassel stated it would be useful and less confusing if there were just a few words 

on the check request form indicating what that was for. 
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Mr. LeMenager asked have we done that in the past?  I cannot remember investments 

showing up on the check register. 

Mr. Berube stated it tells you that it was deposited into Bank United in a money 

market account.  The other one says Deposit into Stonegate Bank. 

Mr. LeMenager stated I saw that. 

Mr. Berube stated if you look at the balance sheet, you can see where the money 

moved from one account to another.  You are right.  It does require detail and a little 

more documentation. 

Mr. LeMenager stated I cannot remember ever seeing this before that it ended up in 

the check register.  Investing is something that we normally do in the ordinary course of 

business. 

Mr. Moyer stated it probably came about in discussion with the auditors that we need 

a paper trail of where we write checks.  That would be my suspicion. 

Mr. LeMenager stated I am right.   

Mr. Berube stated this is relatively new. 

Mr. LeMenager stated it is something different. 

Mr. Moyer stated I think that is true. 

Mr. LeMenager stated I always look at the bottom line.  It says $900,000, and I am 

wondering what is going on here. 

Mr. Berube stated the same thing happened when $100,000 showed up from the 

developer, and you and I both had to sign to move the money from one account to 

another.   

Mr. LeMenager stated I understand that. 

Ms. Kassel stated on page 30, there is a receipt from Home Depot marked “boats,” 

but a couple of pages later, there is an email from Mr. van der Snel saying, “Please put 

Home Depot under parks.”  Maybe it was referring to these receipts.  It just confused me.  

That one said “boats” and now you are saying that it goes under parks. 

Mr. van der Snel stated usually, I put it on the receipt but I forgot to put it on this one. 

Ms. Kassel stated okay. 

Mr. Berube stated that would be the second receipt from Home Depot that does not 

have any note on it. 
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Ms. Kassel stated similarly with Kincaid, Inc. on page 36, there is no indication what 

Kincaid is for. 

Mr. van der Snel stated Kincaid is taking care of the septic tank behind our office. 

Ms. Kassel stated okay.  All I am asking is for some kind of notation on the invoices 

as to what line item it applies to. 

Mr. van der Snel stated okay.  Do we have a line item for that? 

Mr. Berube responded it has to be showing up somewhere.  We have been paying this 

since that trailer has been there.  It is not new. 

Mr. Farnsworth stated I think I asked about that several months ago, the first time that 

I saw it.  I never looked at it again. 

Ms. Kassel stated on page 88, the invoice for Toho Water Authority for the pool 

cabana was double this month.  Did we have a leak? 

Mr. van der Snel responded yes.  The report says that the housing in the Ashley Park 

pool broke, and we lost 30,000 gallons on that night. 

Ms. Kassel asked it just went down the drain? 

Mr. van der Snel responded no, it actually went over the sidewalk and over the sod.  I 

am hoping that the sod comes back. 

Ms. Kassel stated I remember hearing about that. 

Mr. van der Snel stated it happened on Saturday night. 

Mr. Berube stated chlorinated water and sod do not get along very well. 

Ms. Kassel stated so that was to refill the pool. 

Mr. van der Snel stated yes. 

Ms. Kassel stated okay.  This is a question for Mr. Qualls.  I noticed that there were a 

number of hours totaling $800 spent on Davey contracts.   

Mr. Qualls stated it was part of the addendum that we drafted. 

Ms. Kassel stated the first one was dated 12/1/15 shown on page 117. 

Mr. Qualls asked are you talking about the draft contract with Davey for the 

landscaping and design of Blazing Star Park? 

Ms. Kassel responded yes.  That was a proposal.  We had lots of proposals before, 

and it did not take four and a half hours to prepare. 

Mr. Qualls stated that was my associate.  There were two contracts to draft: the 

addendum and the design for the dog park. 
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Ms. Kassel stated we have these proposals all the time, and I thought this would be 

boilerplate and would not take that much time to prepare. 

Mr. Qualls stated if you would like me to, I can talk to my associate.  He puts his time 

in and I trust his integrity. 

Ms. Kassel stated I did not know how any other Board members felt about that and if 

you saw that or noticed it. 

Mr. Berube stated it was a little bit strong, but then I also considered that maybe there 

were other things that happened that show up on the line.  Sometimes these lines are short 

and detailed. 

Mr. Qualls stated also keep in mind that it takes him a little longer than it would me.  

He is a second-year associate.  He charges less than half of what I charge.  I serve at your 

pleasure.  If this causes any heartburn, I am more than happy to take the whole thing off.  

It is not worth it to me for any heartburn to be caused over something little like that.  

Direct me on what you want me to do. 

Ms. Kassel stated if you can just come back to us next time or in between and let us 

know why it took so long.  We have had these types of contracts for stuff all the time.  Do 

we not? 

Mr. Qualls responded I think with Blazing Star, there was so much back and forth in 

the minutes and we had to go back and forth with Davey.  The gentleman there was not 

Mr. Garth Rinard.   

Mr. Berube stated it was the other gentleman, Mr. John Rukkila. 

Mr. Qualls stated it took a long time because that was discussed for months and 

months. 

Ms. Kassel stated I did not think that it went to you until we had actually approved it. 

Mr. Qualls stated you had, but even so, you had the proposal from Davey but that 

proposal was basically a picture.  Then we had to go to the minutes to get the term.  The 

fact that you raised it, I am just going to take off half.  Is that good? 

Ms. Kassel responded I am not looking for a refund.  I am just looking for an 

explanation of why it took so long. 

Mr. Qualls stated I will get an explanation. 

Ms. Kassel stated I understand what you are saying.  If there is any other detail, I 

would be happy to hear about it. 
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Mr. Qualls stated okay. 

Ms. Kassel stated thank you. 

Mr. Qualls stated I want you to understand that we appreciate questions like that.  At 

the end of our invoices, it says, “The highest compliment that our clients can give us is 

the sharing in information.”  There is also a disclaimer about referrals.  Thank you for 

asking.  It is simple.  I would be happy to take care of that. 

Ms. Kassel stated thank you.  That is all I have. 

 

On MOTION by Mr. LeMenager, seconded by Mr. Walls, 

with all in favor, unanimous approval was given to invoice 

approval #190, check register, and debit invoices, as 

presented. 

 

C. Approval of Requisition 002 

Mr. Moyer stated that was in your agenda package for the purchase of the boat that 

we were discussing.  We proposed to take those funds from bond proceeds.  That is what 

this requisition will do.  It will send monies to our general account so that we can pay that 

invoice. 

 

On MOTION by Mr. Walls, seconded by Mr. LeMenager, 

with all in favor, unanimous approval was given to 

Requisition 002, as presented. 

 

D. Consideration of Facility Usage Application for the Harmony Community 

Church 

Mr. Moyer stated that was in your agenda package for a movie night in April. 

Mr. Berube stated I believe that is sponsored by the HROA Committee. 

Ms. Kassel stated there are two in the agenda package. 

Mr. Qualls stated it is in the supplement. 

Mr. Berube asked what have we been doing with the fees associated with these movie 

nights? 

Mr. Walls stated if it is the HROA, we waive it. 

Mr. Berube stated I do not see an inclusion here that this is HROA sponsored. 

Ms. Kassel stated the first movie night is Harmony Community Church, not the 

HROA.  If it is Harmony Community Church, we charge them. 

Mr. Berube stated I know. 

Mr. Walls asked have they been partnering with the HROA? 
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Ms. Kassel responded no.  The HROA does their own thing. 

 

On MOTION by Mr. Walls, seconded by Ms. Kassel, with 

all in favor, unanimous approval was given to the use 

application from Harmony Community Church for movie 

night, with a fee of $250. 

 

E. Consideration of Facility Usage Application for the St. Cloud Soccer Club 

Mr. Berube stated the St. Cloud Soccer Club wants the soccer fields on Monday and 

Wednesday from 5:00 p.m. to 7:30 p.m. and Saturday from 9:00 a.m. to 12:00 noon.  We 

have had this discussion before with fees.  The last time, we retained your deposit from 

last season, from what I remember.  I think last season we charged $250 for use of the 

field.  I do not recall that we had any interference or anything else with any other people.  

Did everything seem to go okay last year, from your perspective? 

Mr. Butcofski responded yes. 

Mr. Berube stated I am okay with approving this, subject to the payment of the $250 

fee. 

 

   Mr. LeMenager made a MOTION to approve the use 

application from St. Cloud Soccer Club, with a fee of $250.    

 

Ms. Kassel stated this came in late enough and I did not have time to go back to our 

rules.  I thought we had discussed doing something different if there was large use over a 

long period of time.  This is eight hours a week for three months for use of the soccer 

field. 

Mr. Berube stated we debated this a lot, and I do not think we settled it. 

Mr. Walls stated we put a fee schedule for the fields in our rules. 

Mr. Farnsworth stated I believe it was 50%. 

Ms. Kassel stated he wants to begin on March 1, which is next week.  We need to go 

back and look at that schedule. 

Mr. Moyer stated you could approve it, subject to the written policy in the schedule, 

and then we will advise him what that amount is and that is what he would be required to 

pay. 

Mr. Berube stated that leaves a lot of room. 

Mr. Farnsworth stated I do not think it had any restrictions with the monetary 

amounts.  I think it was with the percent of use.  Was that the wording in our rules? 
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Mr. Walls responded I do not know. 

Mr. Farnsworth stated I do not recall the exact terms. 

Mr. Berube asked Mr. Moyer, what is your recollection? 

Mr. Moyer asked Mr. Qualls, do you have a copy of the rules with you? 

Mr. Qualls responded I can pull them up. 

Mr. Berube stated everyone has a copy.  Under rates and policies, there is a schedule 

of fees.  It says that soccer, volleyball, basketball, fields, and courts are $5 per hour.   

Ms. Kassel stated that is 40 hours per week. 

Mr. Berube stated there are 12 weeks. 

Mr. LeMenager asked does $40 per week work for you? 

Mr. Butcofski responded probably not.  We are doing a good thing for Harmony.  The 

community school is going to have a fourth and fifth grade soccer team.  That is the 

community school.  We are trying to help them as much as possible.  I did not realize 

about the addendum.  I was going to try to ask for some funding for their uniforms so that 

they can have a club.  The county said that they can have soccer at the community school 

but they are not providing any resources.  If I were a betting man, I would bet that it is 

going to fail miserably.  I am saying this because of the uniforms and equipment.  It is a 

shame that the community school would fail the soccer team.  We can only do so much.  

Ms. Kassel stated maybe you can get sponsors. 

Mr. Butcofski stated we tried.  That is the community school.  Now we are talking 

about the Harmony Soccer Club where we have our in-house program.  Kids are having a 

great time.  You are talking about four year olds playing soccer.  They are doing a nice 

thing.  The four- ear olds and eight year olds are not tearing those fields up.  There is 

minimal traffic from them.  We have to curtail our hours based on daylight savings time.  

Last year we factored in a half hour rate and we only had an hour of sun. 

Mr. Farnsworth asked did we have a discussion similar to this last time?  The usage 

that they are asking for now is not much different. 

Mr. Qualls responded that is true.  My firm will gladly donate the $480.  I love 

soccer, and we will do that. 

Mr. Butcofski responded thank you.  We appreciate that. 
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   Mr. Berube made a MOTION to approve the use 

application from St. Cloud Soccer Club, as written, subject 

to the donation from Young vanAssenderp & Qualls for the 

$480 usage fee. 

   Mr. LeMenager seconded the motion. 

 

Mr. Qualls asked may I just do a credit or should it be separate? 

Mr. Farnsworth responded it probably should be separate. 

Mr. Berube stated write a check. 

Ms. Kassel stated maybe the developer will sponsor your uniforms. 

Mr. Butcofski responded he gave us some money for paint last year. 

 

Upon VOICE VOTE, with all in favor, unanimous approval 

was given to the use application from St. Cloud Soccer 

Club, as written, subject to the donation from Young 

vanAssenderp & Qualls for the $480 usage fee. 

 

EIGHTH ORDER OF BUSINESS Supervisor Requests 
Ms. Kassel stated please do not make light of my questions.  You said we were going 

off on a tangent.  I thought that my questions on the invoices were very reasonable. 

Mr. Berube stated it is highly unusual that we have that much discussion on invoices. 

Mr. LeMenager stated I thought that was fine. 

Ms. Kassel stated thank you, Mr. LeMenager.  I am paying attention, and I do not 

want to feel like that was being dismissed as being way off track. 

Mr. Berube stated no. 

Ms. Kassel stated you did. 

Mr. LeMenager stated it did kind of sound like that. 

Ms. Kassel stated thank you, Mr. LeMenager. 

Mr. Berube stated it was not intended. 

Mr. Farnsworth stated there has been progress made with the trail map and site plan 

map.  There have been updates in the rules and on the website.  Unfortunately, I am 

looking to talk to the engineer.  I want a quote from him.  I know what some have 

claimed that it cost too much and is not worth it.  I want to hear that. 

Ms. Kassel stated me, too. 

Mr. Farnsworth stated I do not think it should be that much. 

Mr. LeMenager asked for what? 
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Mr. Farnsworth responded just to update the street name map.  You have all of the 

information with the other maps.  It is just a matter of putting it on there.  I like that map.  

Maybe others do not use it, but I do.  As soon as the engineer shows up at one of these 

meetings, I want a quick quote from him. 

Ms. Kassel stated you can contact him via email and ask. 

Mr. LeMenager stated ask him. 

Mr. Farnsworth stated okay.  Up until now, I have held off trying to do anything on 

the side. 

Mr. LeMenager stated we send him emails regularly. 

Ms. Kassel stated I have contacted Mr. Boyd and Mr. Qualls about things on a 

number of occasions. 

Mr. Farnsworth stated I will contact him. 

Ms. Kassel stated as long as you are not including us in the email. 

Mr. LeMenager stated I always try not to spend too much money when I write. 

Mr. Farnsworth stated I will take care of getting quote from him.  There has been 

some progress in my request on the website.  Ms. Brenda Burgess did make a correction 

to one of the links that was on our website.  It was claimed to be the HROA, but it was 

actually the developer.  I am asking her to add the link for the HROA. 

Ms. Kassel stated you can contact Ms. Burgess via email directly to request these 

things. 

Mr. Farnsworth stated I have tried not to step around anybody.   

Mr. Berube stated there is no Harmony Residential Owners website right now.  There 

is an FSR website. 

Mr. Farnsworth stated that is the one that I am actually talking about.  On their 

website, that is the link that I am asking for because they have all of the HROA 

documents that are available.  They have them on that website.  You have to know that 

they exist, which our link would tell you if you come to our website and we point you 

right to it.  What you do have do is sign up with Ms. Rose Meister in order to get access 

to their website.  The trick is getting access to the website.  You just have to go through 

the process.  That is why I am asking for that link to be put on our website and then for 

their website to reflect a link to us.  It is very simple.  In other words, I am trying to get 

some cooperation between the two.  On their website, right now, it says “CDD this” and 
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“CDD that” but there is no link.  They provide one phone number, and I do not know 

where it goes. 

Mr. Berube stated so you want the FSR site to reflect back to HarmonyCDD.org. 

Mr. Farnsworth stated yes, at least one link because there is no link to us. 

Mr. Berube stated okay and you want HarmonyCDD.org to have a link to go to FSR 

directly. 

Mr. Farnsworth stated yes. 

Mr. Moyer stated Ms. Burgess can do that. 

Mr. Berube stated getting FSR to provide a link from their website back to the CDD 

may happen or maybe not.  You can ask Mr. Burgess to cross from ours to their website.  

I will ask Ms. Meister because FSR is not an easy one to do business with.   

Ms. Kassel stated Ms. Meister is not in charge of those web pages. 

Mr. Berube stated no, she is not. 

Mr. LeMenager stated the last time I tried to use it, I ended up in Windsor Hills, 

which they also manage. 

Mr. Berube stated FSR is a national management company.  There is a branch and 

division for everything.  The division for that website is likely with the playground 

somewhere.  I will give it a try.  I know a lady who can probably get it done. 

Mr. Farnsworth stated my problem at the moment is that somebody went in and took 

down a reference from the website for the wording had to do with the irrigation system. 

Mr. Berube stated yes. 

Mr. Farnsworth asked why?  

Mr. Berube responded because no one ever used it. 

Mr. Farnsworth stated well nobody ever could was the problem. 

Mr. Berube stated exactly, because it was set up by a prior developer’s representative.  

When you finally got there, you found all of that prior person’s Google+ information, and 

you could not get to our stuff.  Basically, Mr. Todd Haskett had control over that and it 

was password protected.  If you could figure out a way in, you were in luck.  There is a 

second piece. 

Mr. Farnsworth stated I thought it was used. 

Mr. Berube stated Mr. Haskett had control.  When he left, that was one of the things 

that got left behind.  Mr. van der Snel had a backdoor to get in as an admin, and the only 
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way that you could put this up there would be to go in as admin and open up the entire 

system and let anyone play with it. 

Mr. Farnsworth asked as an admin, can you change what Mr. Haskett had set up? 

Mr. van der Snel responded no. 

Mr. Berube stated I tried it and could not figure it out, either.  This is going to get 

updated.  We need to add neighborhoods F, H-2, H-1, and the oncoming I, J, K, and L as 

they come on board to the Google Maps irrigation map.  Either Mr. Aaron Smith is going 

to do it, or he is going to find out how he can do it.  Once that is all updated, then we will 

figure out a way to put it on there and have it not be able to be modified by anybody. 

Mr. Farnsworth stated that is the intent.  I would find it very helpful when you are 

talking about where you have problems or had problems where repairs have been.  It 

would easily show where the repairs were made.  That is one problem.  The other is when 

you talk about the areas for the different Toho Water Authority water bills, sometimes I 

have trouble separating out which one is which.  I like to see a visual map of what is 

going on.  If you can post it without giving us actuals, that is fine.  Just show something 

to show what is going on. 

Mr. Berube stated it is a work in progress. 

Mr. Farnsworth stated that I like.  There were two picnic tables in the dog park.  Do 

they plan to replace them? 

Mr. Berube responded that is the idea. 

Mr. van der Snel stated we removed them because they were a safety hazard.  The 

legs were rusted through. 

Ms. Kassel stated that was in your report. 

Mr. van der Snel stated it was.  They are in the back of my trailer now.  I ordered legs 

for them.  It turned out to be $880 for one table, so I purchased one set. 

Mr. Farnsworth asked were the tops okay? 

Mr. van der Snel responded the tops were okay.  The problem was with the legs.  

Because it is a recycled design, it is expensive.  We ordered one set, and I am going to 

have a duplicate made locally so it is not as expensive. 

Ms. Kassel stated before we adjourn the meeting, I just want to mention that a 

number of residents came late to the meeting.  They were not able to respond to the 
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request for attendee comments.  I wanted to see if it was alright to offer them the 

opportunity in case anyone wants to speak. 

Ms. Amanda Owens stated yes.  I live at 6835 Habitat in the new section.  I was just 

wondering if there are any plans to make a bigger and better park for our kids.  There are 

about 20 kids on our street, and we have four swings, a bench, and a trash can.  The 

Green section has a nice park.  The older section has a nice park.  With all of the new 

construction going on, I feel like our kids are getting slighted. 

Mr. LeMenager stated I think you need to talk to Mr. Glantz who stood in this room 

and said that all of the parks were done.  I think you will find that the developer pulled a 

fast one.  We will see what we can do. 

Ms. Kassel stated the problem is that there is very little CDD property in that 

neighborhood.  That is why you have four swings. 

Ms. Owens stated two swings are broken.  The whole piece shifts that the kids are 

swinging on.  There are two swings for 20 kids.   

Ms. Kassel stated any time that there is an issue on any CDD property, you can 

Facebook Mr. van der Snel and let him know what the problem is. 

Ms. Owens stated I just found out about it today. 

Mr. Berube stated we would be happy to take care of that.  As Ms. Kassel alluded to, 

there is very little area that we own for expansion of that park. 

Ms. Owens asked do you own the property between Little Blue and Habitat? 

Mr. Berube responded no. 

Mr. van der Snel asked is that the little park in front of those new homes? 

Ms. Owens responded it is in front of Habitat.  There is a section next to it and then 

Little Blue. 

Mr. Berube stated we are not maintaining it. 

Ms. Owens stated no one maintains it.  There is cement, bricks, barbed wire, and so 

forth. 

Ms. Kassel asked is that developer property? 

Ms. Owens responded that portion is developer property.  Can we get that cleaned 

up?  The kids have nowhere to play.  I would hate for someone to get hurt. 

Ms. Sambuca stated recently, we instructed the builder, Lennar, to remove the debris. 

Ms. Owens stated Lennar likes to point fingers. 
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Ms. Sambuca stated we will assist in cleaning that up. 

Ms. Owens asked are you the developer? 

Ms. Sambuca responded yes.  We put some rye grass down to brighten it up.  I will 

make sure that it is cleaned up for the kids, not that I recommend playing in that section 

with the traffic. 

Ms. Owens stated there is no other place for them to play. 

Ms. Kassel stated there is Blazing Star Park.  It is not right there, but it is a couple of 

blocks away.  There will be a linear park along the gas pipeline on Butterfly.  

Unfortunately, because there is so little CDD property in the new neighborhoods, we did 

not have the opportunity to do any kind of amenities or facilities there.  There is no room 

for anything but the swings in that playground. 

Mr. Walls stated it is not a big area. 

Ms. Owens stated it is not.  You have the whole side in front of Lennar, which is on 

Grand Heron.  I do not know who owns that. 

Ms. Kassel stated Ms. Sambuca would know better, but I think the only property that 

the CDD has in that area, aside from easements between the curb and the sidewalk, is that 

little piece.  There is not much we can do. 

Ms. Owens stated that is a shame. 

Mr. Walls stated we talked about that when they first built it. 

Ms. Kassel stated there is nothing that we can do about it. 

Ms. Owens stated I am going to have to go back to my neighbors and say I am sorry 

their four and five year olds cannot do anything for the next three years until they can 

ride their bicycle down to Blazing Star. 

Ms. Kassel stated their parents can take them or the babysitter can take them. 

Ms. Owens stated you are absolutely right, but when there are 20 kids playing 

outside, they need something more to do.  I just feel like they are getting slighted. 

Mr. LeMenager asked what about the corner right at Five Oaks and U.S. Hwy 192? 

Ms. Sambuca responded right at the front entrance. 

Ms. Owens stated where the dog park is. 

Ms. Sambuca stated the sidewalk dead ends.  There is a grassy area.  It is a huge area. 

Mr. Berube stated where all the trees are. 

Ms. Sambuca stated right behind the Harmony sign. 

Agenda Page 27



Mr. LeMenager stated there is a chunk of land there. 

Mr. Berube asked do you want to put a swing set there? 

Mr. LeMenager responded that is exactly what I am talking about. 

Ms. Sambuca asked what about in the Green section?   

Mr. Berube responded we can put a playground set in there.  We just discussed the 

budget. 

Ms. Owens stated our concern is that Lennar is building those cottages. 

Ms. Kassel stated we need to see what we have left in our construction budget.  That 

is where it would belong. 

Mr. LeMenager stated we have $85,000 left. 

Ms. Kassel stated no, we do not because we spent money on Blazing Star, and now 

we are spending money on Butterfly. 

Mr. Berube stated we are going to be within $10,000 of exhausting the money. 

Mr. Walls stated I do not like that we talked about this and now we are going to have 

to spend cash because the developer did not want to put something nice there. 

Mr. Berube stated it did not matter when no houses were there. 

Mr. Walls stated not for them but we talked about this.  We had the same 

conversation. 

Mr. LeMenager stated I am not surprised that we are having this conversation. 

Ms. Kassel stated unfortunately, it was not under our control and it will never be 

under our control.  I am just glad that we are having retirement communities on the other 

end. 

Mr. LeMenager stated it is under our control because at the end of the day, we have to 

sign off on the plats.  Clearly, we are all learning how to do this.  In the future, if we get a 

plat that does not have a park in it, I am guessing that the vote is going to be five to zero 

against it. 

Mr. Berube stated the bottom line to the request behind the sign is, if we put in a 

piece of playground equipment, we have two choices we can make there.  If we buy the 

commercial equipment like we had in Blazing Star, it is $10,000 for a basic piece of 

equipment. 

Mr. Walls stated it is a lot more than that. 
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Mr. Berube stated for a basic one because it is commercially rated.  The other choice 

is you have seen some of the equipment you can buy in the market, specifically from our 

vendors like Costco, for less than half of the money.  It is not commercially rated, but 

they are rated for the kids to play on all day and to be outside, but the money is 

significantly less and you get a whole lot more.  It does not last forever.  If you buy one 

for half of the money, in the last five or six years or however long it lasts and you throw 

it away and replace it, so what? 

Mr. LeMenager stated we are going to have the same problem across the street in 

neighborhood H-2. 

Ms. Kassel stated kids in neighborhood H-2 can go across the street to neighborhood 

H-1. 

Mr. Berube stated they are going to complain about the same thing that this resident is 

complaining about. 

Mr. LeMenager stated they are building these gigantic single-family houses that are 

going to be full of kids.  It is supposed to be a traditional neighborhood development, 

which means that you have shared common space.  They have not bothered to stick in the 

shared common space.  It is not rocket science but it is make-a-buck science. 

Mr. Berube stated think about the discussion we had in neighborhood G with Blazing 

Star Park and then the linear park.  Our initial intent was to eliminate most of the play 

area at Blazing Star Park and move the kids two blocks to the linear park.  All of the 

residents jumped up and said they do not want their children to have to walk two blocks 

to a different park.  They want them in front of their house. 

Ms. Kassel stated nobody said that we were trying to move the kids. 

Mr. Berube stated that was my intent, which was to move them to a bigger park. 

Mr. LeMenager stated you lost. 

Mr. Berube stated everybody said not to do that.   

Mr. Farnsworth stated that was not the reason that we objected. 

Mr. Berube stated now we are saying with neighborhoods H-2 and H-1 to just let 

them go right across the street.  If they did not want to move two blocks from there, they 

are not going to want to cross the street. 

Ms. Kassel asked for the time being, can we have Mr. van der Snel scope out that 

parcel and come back to us with a proposal for a small playground on that parcel and also 
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to tell us what would be required, if anything, in terms of protecting the kids from the 

roadways? 

Mr. Walls responded that is a bad spot. 

Ms. Owens stated Five Oaks is horrible.  That was another one of my issues. 

Mr. Walls stated that is a bad spot for a playground. 

Ms. Owens stated maybe the fence could be set higher. 

Ms. Kassel stated that is a big expense and that is the developer’s fence. 

Ms. Owens stated maybe it does not have to be so close to U.S. Hwy 192. 

Mr. LeMenager asked where are you going to put it? 

Mr. Berube responded you run out of space. 

Ms. Sambuca stated I do not know.  I am just trying to make everybody happy. 

Mr. Berube stated there is no making everybody happy, trust me. 

Ms. Kassel stated we can have Mr. van der Snel take a look and see if it is feasible or 

not, and bring it back to us next month. 

Ms. Sambuca stated okay.  We will be out there with you. 

Mr. van der Snel stated that is okay. 

Ms. Lori Wienbarg stated I just want to say what a great job our landscaping team 

does of maintaining the beauty of our community.  I want to thank all of you for that.  

There are reeds on the pond in our section.  Will the reeds in the front pond in Rosewood 

be cut back because they have really grown?  We moved into the community in August.  

They are cumbersome and trying to take over the pond.  I am sure that it has already been 

discussed.  The pond in front of me is fabulous.  I love how you cut that down. 

Mr. Berube stated we have changed the way that the CDD maintains the ponds.  In 

fact, you might have heard some of the conversation earlier.  Our guys are just starting to 

take it over.  We have gone down the road of, if it grows, we are going to let it grow.  

There are two schools of thought to that.  Those reeds are thick and they are growing.  

They are not ugly but they are heavy duty.  There is value to that, in that, all of that stuff 

filters other things that may get into the water.  At this time, there are no plans to cut 

them back. 

Ms. Wienbarg stated okay. 

Mr. Berube stated if it becomes a problem or invasive, we will consider doing 

something, but that provides a natural habitat. 
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Ms. Kassel stated that helps the wildlife. 

Mr. Berube stated that is just nature.  Those ponds have never been maintained since 

it was built.  They were all built at the same time and are in the same neighborhood.  One 

is bare all the way around, and the other one got completely grown in.  Nobody did that. 

Ms. Wienbarg stated they do a great job of maintaining everything around it. 

Mr. Berube stated if you can post that on Facebook, we would appreciate it. 

Ms. Wienbarg stated I did post it on Facebook. 

Mr. Farnsworth asked what is the schedule of cutting back the five or six inches? 

Ms. Kassel responded it is twice a year, four times a year if it really seems like it 

needs it. 

Mr. Farnsworth stated it might be appropriate to do something. 

Ms. Kassel asked is it in the pond or at the edge of the pond? 

Mr. Berube responded it is in the pond. 

Ms. Wienbarg stated in the pond. 

Ms. Kassel stated our philosophy is we want to create ponds that are as healthy as 

possible.  Things that are at the edge of the pond and in the pond take up nutrients from 

fertilizer that people use on their lawns that their landscaper uses.  Any pollutants and any 

trash end up getting caught around the edges of the ponds, which is why we do not cut 

them way down to the edge, so the stuff does not get all the way into the pond.  It pollutes 

inside of the pond.  That way it can be caught before it goes in the pond and creates a 

better wildlife habitat, since we are where nature calls you home.  

 

NINTH ORDER OF BUSINESS Adjournment 
The next meeting is scheduled for Thursday, March 31, 2016, at 6:00 p.m.  

 

On MOTION by Mr. LeMenager, seconded by Ms. Kassel, 

with all in favor, the meeting was adjourned at 7:15 p.m. 

 

 

 

 

_________________________________      ____________________________________  

 Gary L. Moyer, Secretary Steve Berube, Chairman 
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The Davey Tree Expert Company 

Harmony Community Development District 

Landscape Maintenance - Monthly Summary 

 

March 2016 

 

4.1 Turf 
 

4.1.1 Mowing - Mowing was completed throughout common and park locations on a 

weekly basis in January/ February as follows:    

     

Week ending 03/04/16 

    Week ending 03/11/16 

             

 Mowing for the balance of March is scheduled as follows: 

 

    Week ending 03/25/16 

             

4.1.2 Edging  (same as above, see 4.1.1) 

4.1.3 Trimming (same as above, see 4.1.1) 

 

4.1.4 Disease/ Weed Control 

a. Weed application schedules will shift to 3-5 week rotations when seasonal 

weather patterns change and are consistent.  

b. Dollarweed and fungal follow-up treatments completed 03.04.16.  

c. Please note: Effective 2/8/16 we have returned to completing applications with in-

house personnel.     

 

4.1.5 Fertilization  

a. In progress. 

b. H2 Neighborhood fertilization w/ 24-0-12 completed to assist in alleviating 

stressed areas at turn-over. Seasonal temperatures will dictate response times. 

 

4.1.6 Pest Control 

a. No active insect activity at this time.  

b. Ant treatments on-going. With a weekly and bi-weekly schedule in place. 

 

4.1.7 pH Adjustment 

4.1.8 Other 

 

4.2 Sports Turf 

 
4.2.1 Mowing 

a. Mowing is being completed with a rotary style mower, mulching deck, at a 1” 

cutting height, on a weekly basis. 
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b. Blazing Star Bermuda has established- and will receive fertilization. 

c. Mowing activity shifted to morning hours on soccer field as requested. 

 

4.2.2 Insecticides 

a. No insect concerns/ activity at this time. 

 

4.2.3 Herbicides 

a. Turf weed applications concurrent with St. Augustine application schedule. 

 

4.2.4 Fungicide 

a. No disease concerns at this time.   

 

4.2.5 Fertilization 

a.  In progress. 

 

4.2.6 pH Adjustment 

 

4.3 Shrub/Ground Cover Care 
 

4.3.1 Annuals 

a. Spring Rotation- in progress 

 

4.3.2 Pruning 

a. General trimming and pruning throughout the community: 

a. Swim Club 

b. Harmony Square 

c. Pond Pine 

d. Five Oaks Dr. 

e. The Estates 

f. Dog Park 

b. Ornamental grass cutbacks completed.  

 

4.3.3 Weeding  

a. Weed control cycling through property covering hardscape and open bedding 

areas throughout community and 192. On-going basis. 

b. Hand weeding to maintain aesthetics within ornamentals and ground covers 

being supplemented with selective herbicides.  

 

4.3.4 Fertilization 

a. Next application scheduled for August. 

  

4.3.5 Pest and Disease Control 

a. No major pest or disease concerns at this time. Fungal applications (basal 

drench) to Gold Mound and areas of turf on East Five Oaks, and Five Oaks 

Central. 
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4.3.6 Mulching : Completed 

 

 

4.3.7 pH Adjustment 

 

4.4 Tree Care 
 

4.4.1 Pruning 

a. Elevation/ Canopy: General maintenance trimming 

b. General sucker removal throughout 

 

4.4.2 Fertilizer 

b. Next scheduled application in August.  

 

4.4.3 Pest Control 

a. Harmony Square – two oaks in sudden and rapid decline. Tissue sampling 

sent to the University of Florida for diagnosis. Early diagnosis is a canker. 

Results are expected within two weeks of submittal, 4/11/14 (Fed-Ex) for 

discussion at Board meeting. Dr. A.D. Ali, Regional Advisor site visit and 

review on 4/16/14  re-scheduled to 4/28/14. 

b. Update (May): A third tree in the square has exhibited same signs of decline. 

Tissue sampling was conducted on 05/13 and submitted to a second source for 

diagnosis, Dr. Aaron Palmateer, Univ. of Florida homestead Diagnostic 

Center 

a. 4/11/14 Samples submitted to Dr. Jason Smith, Univ. of Florida 

School of Forestry. Dr. Smith leading research into Sudden Wilt 

disease among Laurel Oaks in the State of Florida. 

b. 4/28/14 Site visit by Davey Tech Advisor, Dr. A.D. Ali; no physical 

signs of borers…rule out wilt disease. 

c. 5/01/14 Phone conversation with Dr. Jason Smith. Evidence of 

canker on tissue samples submitted. Leaning towards condition known 

as armilleria. Test results expected in 1-2 weeks. Dr. Ali does not 

concur with armilleria condition. 

d. 5/13/14 Removal to grade of two original trees. Third tree 

exhibiting similar conditions. New tissue samples submitted to Dr. 

Aaron Palmateer. Seeking additional assistance through Osceola and 

Orange County Extension (Celeste White) offices, Dr. Aaron 

Palmateer, and Stephanie Bledsoe, DPM PHC Consultants, Inc.   

 

c. Update (June):  

a. 5/27/14 – received news from Stephanie Bledsoe that a culture had 

developed on one of the samples from the third tree. This information 

was passed along at the May Board meeting. Identification of the 

pathogen is pending development of the culture in the sporification 

stage which will alow her to conduct further testing. 
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b. 6/9/14 – received e-mail from Adam Black, Manager of the Forest 

Health Laboratory at the School of Forest Resources and 

Conservation, University of Florida indicating their determination is a 

result of Diplodia corticola (Oak bot canker) and is the first known 

case discovered to affect Laurel Oaks in Florida. A copy of the report 

is provided below. 

c. 6/10/14 – A trunk sample from the third tree is being submitted to the 

University of Florida for testing as well. 

d. 6/10/14 – A treatment regimen is being developed with input from 

multiple sources within Davey as well as outside consultants for a 

preventative program and best methods and products to use given what 

little is known at this date. Recommendations are pending. 

d. Update (July) 

a. 7/22/14 – Results from 6/10 submission of trunk sample still pending. 

b. 7/22/14 – Treatment regimen suggestions: Twice per year application 

of Agri-Fos combined with Pentra Bark. This is not a curative regimen 

and no guarantee to prevent canker type pathogens. This is a regimen 

to assist the tree in boosting its immune system and strengthening the 

ability to withstand environmental stresses. Application is a basal 

drench from the base of the tree up the trunk 3-4’. 

e. Update (August) 

a. Results from additional testing still pending. 

b. No additional occurrences noted 

f. Crape Myrtles 

a. Basal drench w/ fungicides for leaf spotting resulting from seasonal 

rains.  

 

4.4.4 Mulch 

a. Note section 4.3.6 

 

4.4.5 pH Adjustment 

 

 

 

4.5 Irrigation 

 
4.5.1 General Requirements 

 

4.5.2 Monitoring 

a. Turf monitoring and assist with valve operation as needs require 

b. Notification of breaks, damage, concerns to Project Manager and Staff 

 

4.5.3 Valve/ Valve Boxes 

 

4.6 Litter Removal 
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4.6.1 Landscaped Area 

a. Mowing, detail, weed crew and Supervisor responsibility on a daily basis. 

4.6.2 Sidewalks 

a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis. 

4.6.3 Trash Receptacles  

a. Cleaning and pest control scheduled bi-weekly. 

4.6.4 Streets 

a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis 

 

4.7 District/ District Manager Awareness 

 

5.0 Unscheduled Maintenance and Repairs 
 

5.1.1 General 

       a.   None noted at this time. 

5.2.1 Damaged Facilities 

5.2.2 Damaged Irrigation System Repairs 

 a. Reference section 4.5.1 above 

5.3.1 Emergency Repairs 

5.4.1 Unscheduled Maintenance 

 

Proposals/ Enhancement Work and General Notes 
  

1. Magnolia transplanted from Green Neighborhood, to H1 common area. 

2. Lantana in the Estates entrance damaged by deer. Warranty replacement with Jack 

frost Ligustrums completed. 

3. Fire Cracker plants at Blazing star have been treated with a fungicide and are 

scheduled to be relocated due to excessive moisture- and foot traffic. 

4. Crape myrtles were lowered at Catbrier Dog Park because of their overall height,      

              and the Azaleas were lowered to promote new growth. 

5. The Azaleas at Town Square were given a rejuvenation prune as well to promote 

new growth.  

6. Neighborhood H2’s turf progress has been slow. Since the turn over it was 

discovered that the Irrigation was disabled. Following its repair it was fertilized to 

help its overall condition. To date the progress has been slow and it is being 

monitored. 

7. Neighborhood F has been noted that areas are holding water. As a result the 

Viburnum are chlorotic and scheduled to receive fertilization to help. Also it has 

been noted that there are dead pine trees and several damaged trees from the 

initial installation.  

8. Crews have been removing leaves throughout the property as this time of year 

sees the heaviest accumulation. 

 

 

 

 

Agenda Page 38



 
 
 
 
 
 
 
 
 

Seventh Order of Business 
  

Agenda Page 39



OUC Streetlights Buydown 

Contract  Date  $/Month Est.Payoff  Est.Savings 

Phase 1 A  7/03    336    21,431    11,833 

Town Center 8/03    658    42,196    11,165 

Cypress 2  3/05  2155  153,523     77,538 

Drake 1  4/05    704    50,363     26,084 

Phase 2 I-R 7/06     2207 168,582    114,755 

Ashley 1  8/06   2203 168,895    116,691 

Green  4/07   2970 234,546    181,248 

Phase 3 I-R 6/07   3099 246,426    195,203 

Drake 2  5/08   2713 504,450    200,727 

      

All data from Spreadsheets previously provided by B.Nicholas 1/14; figures not adjusted for interest cost 

during that 25 month period. IMPORTANT: Interest cost on these contracts is 10.25%--there are very few 

places we can economize that provides a better return than buying out these contracts. 

“Est.Payoff” & “Est.Savings” decline by “$/Month” with each passing month. But, like the previous line, 

that is only approximate as interest costs are not included. 

Only contracts over 10 years old can be bought out. OUC monthly bill will drop by approximate “$/month” 

in column 3 after buyout.  

Subject to OUC audit as to final buyout cost//actual savings when payoff request is made.  

NOTE” “Est.Payoff” does not include OUC “premium” for early payoff—this premium is approximately 10% 

of the Est.Payoff amount so payoffs are approximately 110% of the amount shown. 

 

SpBerube revised 2/26/16 
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From: Steve Boyd  
Sent: Wednesday 02 March 2016 09:08 PM 
To: David Farnsworth  
Cc: Gary Moyer; Tim Qualls  
Subject: Street Names Map Update ROM 
  
David: 

  

The exhibit you sent must have been prepared by Todd or Greg (in-house), it was not prepared 

from my office.  While we have all the information to prepare an exhibit like this, it does take 

some time to edit and format the CAD data to get a nice clean special purpose map like the one 

you have. 

  

I think it would take about 4 hours of CAD time.  

  

Our CAD rate is $100/hr, so it would be $400.  I'll hold that estimate as a cap even if it takes us 

more than 4 hours in reality.  If we get it done quicker, I'll only bill the hours worked. 

  

I have not checked but I think that would fit into our annual budget since I only attend meetings 

when required. 

  

Once we have the map prepared, it will be quick and easy to keep it up to date as new streets are 

added. 

  

I hope this helps. 

  

Don't hesitate to call me if you have any questions. 

  

Thanks, 

Steve 
  
      Steven N. Boyd, P.E. 
      6824 Hanging Moss Rd. 
      Orlando, FL 32807 
      407-494-2693 
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Guide to Pre-Viewing ZIP File Contents  
 
 
The ZIP file which accompanies this Guide contains an “enhanced” version of Harmony CDD 
webpages and is slated to undergo an initial vetting during the March 31, 2016 meeting of the 
Board of Supervisors.  To expedite the vetting process, please examine the new set of pages 
before the meeting and be prepared to discuss “the good, the bad, & the ugly” of the updated 
pages versus the existing pages and of making the change versus leaving everything as-is.  
 
To enable your review, unzip the contents of the ZIP file into a folder (your choice of name) off 
the root of your PC’s hard drive.  Once that’s done, go to the sub-folder named “WebPages” 
and double-click (open) the file named “1_-Home.htm”.  Be aware that you must be connected 
to the internet (i.e., be on-line) for the page background & layout to appear correctly.  
 
Starting here – which is a “fully enhanced” (both appearance & content) version of the HOME 
page – you can proceed through the set of pages (via the reorganized top drop-down selection 
menu) and see each page in its suggested “new” form.  As you view these pages, note their 
clean crisp aesthetics (largely due to elimination of excess line spacing and use of “justify” text 
alignment formatting).  At any point while viewing, you may switch – for the sake of contrast 
comparison – to the “current” version of a page by clicking on the “Harmony CDD” title in the 
upper left (or lower left) corner of the “enhanced” page.  Alternately, the use of two browser 
tabs (one an “old” page & the other a “new” page) may provide easier page comparisons.  
 
On several of the “enhanced” pages you will also find expanded, clarifying content (and, in a 
few places, highlighted items citing missing content).  Among the items of particular interest for 
you to evaluate are the following:  

(1)  the format of the “Maps In Printable Form” on the “About Harmony” page; and  
(2)  the addition of “Toho” and “OUC” hyperlink references on the “Related Links” page.  

 
The “Bulletin Board” page is a repurposed version of the “Success Stories” page (which was 
a Developer idea that didn’t work) and serves to capture the impermanent “spill-over” content 
that previously had no clear home.  In aggregate, the revised pages, in the form shown, will 
require no more “maintenance” than the same pages in their current form.  
 
A lively pros & cons discussion is anticipated. 
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NOTICE OF MEETINGS  

HARMONY 

COMMUNITY DEVELOPMENT DISTRICT 

 

The Board of Supervisors of the Harmony Community Development District will hold 

their meetings for Fiscal Year 2016 at the Harmony Golf Preserve Clubhouse, located at 7251 

Five Oaks Drive, Harmony, Florida on the last Thursday of each month starting at 6:00 p.m., 

with the exceptions as indicated below:  

 

29 October 2015  

19 November 2015 (Third Thursday – due to Thanksgiving Holiday)  

17 December 2015 (Third Thursday – due to Christmas Holiday)  

28 January 2016  

25 February 2016  

31 March 2016  

28 April 2016  

26 May 2016  

30 June 2016  

28 July 2016  

25 August 2016  

29 September 2016  

 

These meetings are open to the public, and will be conducted in accordance with the 

provisions of Florida Law for Community Development Districts.  A meeting may be continued 

to a date, time, and location to be specified on the record at the meeting.  

 

There may be occasions when one or more Supervisors will participate via telephone.  In 

accordance with the provisions of the Americans with Disabilities Act, any person requiring 

special accommodations at these meetings because of a disability or physical impairment should 

contact the District Management Company, Severn Trent Services, at 954-753-5841 at least two 

(2) calendar days prior to the meetings. If you are hearing or speech impaired, please contact the 

Florida Relay Service at 800-955-8770 for aid in contacting the District Management Company 

at least two (2) days prior to the date of the meetings.  

 

Anyone who decides to appeal a decision made by the Board with respect to any matter 

considered at the meetings is advised that the person making the appeal will need a record of the 

proceedings and, accordingly, may need to ensure a verbatim record of the proceedings is made, 

including the testimony and evidence upon which said appeal is to be based.  

 

 

Gary L Moyer 

District Manager 
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                                      February 2016/March 2016 

 

Facility / Park Maintenance Activities/ Pond care 

•     Routine cleaning activities – Including restrooms, trash and doggie potty removal.  

•     Inspected facilities for cleanliness and/or damage after each scheduled event 

• Ongoing refurbishment park bench frames. 

• 2 picnic tables at the Dog Park have been reinstalled. 

• Estates entrance has received Jack Frost under warranty. 

• The Estates ponds on left and right have been treated for Duck weeds and have been 
cleared at the outfalls 

• The East entrance pond has been treated for algae. 

• CDD staff members Mr Wooldridge and Mr Wolfe are Commercial Aquatic licensed 
applicators  

• H2 turf still is distressed.  

• After looking in to possibility of extra playground space at H1, There might be a chance of 
adding a small play structure at the existing swing area. No Parking signs have been added 
on 192 side of new construction Lennar. 

Irrigation Maintenance  

• Continue to replace broken and clogged irrigation heads and routine maintenance activities.  

• All Clocks inspected & adjusted as needed 

• Continued troubleshooting troubled areas with measuring cans. 

• Fixed line breaks.  

Pools Operations  

• Pools checked, chemically balanced and cleaned daily. 

• Swim Club has received new return valve  

• Extra ID checks are going to be in place. 

Boat Maintenance 

• All propellers weekly checked and cleaned. 

• The Bass boat Received a new solo seat 
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• The delivery of the 16 foot Pontoon has been pushed back to 04/12/2016 

 

Buck Lake Activities  

• Boat Orientation held at the Pavilion,   6 attended.  

Access Cards 

• Approximately 22 ID cards have been made this month.  

 

End of report. 
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Facebook report December/January 2016 

 

On February 23rd  Resident had a concern dogpotty bags were out on Beargrass and Catbrier. 
Resolved. 
 
On March 3rd a resident offered dune grass plants to the CDD. Davey came over and relocated. 
 
On March 4th a resident notified field services about a trash bag on the Schoolhouse/Catbrier 
roundabout. 
Trash bag was gone upon arrival. 
 
On March 10th Residents had concerns on tree trimming in the green neighborhood. 
The straps where untied and needed to be removed by Davey. 
Davey removed a distressed tree in front of a resident’s house because of a concern on FB. 
 
On March 11th a resident had a concern on vomit being on the main road of Roundabout Catbrier and 
Schoolhouse. CDD staff cleaned it up. 
A resident had a concern on Ants at Swim Club. CDD staff sprayed. 
A resident asked for boat class times. Answered to resident. 
 
 
On March 13th A resident notified CDD of a pool step being broke. 
Resolved upon arrival CDD staff. 
A resident had a concern on teenagers under 16 being in the Swim Club pool without adult supervision. 
Resolved upon arrival CDD staff. 
 
 
 
 
 

End of report. 
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TO: Board of Supervisors

FROM: Tiziana Cessna, District Accountant

CC: Gary Moyer, District Manager / Stephen Bloom, Accounting Manager

DATE:

SUBJECT: February Financial Report

General Fund

■ 

►

►

■ 

►

●

●

►

●

●

►

●

●

►

●

●

●

●

Total Revenue through February was approximately 109% of the YTD budget. Miscellaneous revenue TOHO

former KUA meter reimbursement.

Total Expenditures through February were at a favorable 94% of the YTD budget.

Miscellaneous - Services represents various services for landscape throughout the District.

Operation & Maintenance

R&M-Vehicles - Moved expenses from R&M-Equipment Vehicles.

OP Supplies - Fuel, Oil - Moved fuel expenses from R&M-Parks & Facilities.

Utilities

Electricity - General - Compared to last year the service charges are the same. Budget is divided by 12 but

actual are fluctuating.

Cap Outlay-Vehicles - Purchase of a truck.

Insurance - General Liability are over budget due to a slight increase of the Public Officials policy.

MEMORANDUM

ProfServ-Legal Services over budget due to OUC agreement matter.

Cap Outlay -Other - Purchase of a Yamaha T9.9 Outboard Motor

Contracts-Ground - Includes an addition landscaping service for the Neighborhood H2 and F.

Administrative

Landscaping Services

Please find attached the February 2016 financial report. During your review, please keep in mind that the goal is for

revenue to meet or exceed the year to date budget and for expenditures to be at or below the year to date budget. To

assist with your review, an overview of each of the District’s funds was provided below. Should you have any questions

or require additional information, please contact me at Tiziana.Cessna@STServices.com.

March 11, 2016

Non Ad Valorem Assessments Tax Collector collections are at 78% of the annual budget compared to 74% last

year at the same time.
Non Ad Valorem Assessments CDD collected are collected in monthly installments. As of February, the

collection were at 46% of the annual budget due to a prorated payment for 43 lots for Neighborhood I.

Electricity - Streetlighting - Compared to last year the service charges are the same. Budget is divided by

12 but actual are fluctuating.

Report Date: 3/14/2016
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Page 2
SUBJECT: February Financial Report

Debt Service Series 2014

■ 

►

►

Debt Service Series 2015

■ 

►

►

Other Notes
■ 

Total Revenue through February were at a favorable 115% of the YTD budget.

Non Ad Valorem Assessments CDD collected as at 46% of the annual budget. First installment was received

and interest for 5/1-10/31/16 for 43 lots of the Neighborhood I.

The purchase of the sun trucker boat was reclassed to the capital project fund. The requisition # 2 was approved,

signed, and will be reimbursed from the Construction Fund.

Non Ad Valorem Assessments CDD collected as at 120% of the annual budget due to interest payments for

Neighborhood H-2 and F.

Non Ad Valorem Assessments Tax Collector collections have not been collected yet since there are only 2

parcels. Last year the collection was received in April.

Non Ad Valorem Assessments Tax Collector collections are at 78% of the annual budget compared to 74% last

year at the same time.

Total Revenue through February were at a favorable 113% of the YTD budget, due to prepayments from interest

payment for Neighborhood H-2 and F and timing of tax collection with budget allocation.

Report Date: 3/14/2016
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HARMONY
Community Development District

Balance Sheet
February 29, 2016

Governmental Funds

ACCOUNT DESCRIPTION
GENERAL 

FUND
2014 DEBT 

SERVICE FUND
2015 DEBT 

SERVICE FUND

2015 CAPITAL 
PROJECTS 

FUND TOTAL

ASSETS

Cash - Checking Account 316,932$          -$                      -$                      -$                      316,932$          

Acct Receivable-Returned Items 20                     -                        -                        -                        20                     

Assessments Receivable 68,782              -                        -                        -                        68,782              

Due From Other Funds 15,240              -                        -                        -                        15,240              

Investments:

Certificates of Deposit - 12 Months 100,801            -                        -                        -                        100,801            

Money Market Account 766,386            -                        -                        -                        766,386            

Construction Fund -                        -                        -                        100,063            100,063            

Interest Account -                        32,763              16,787              -                        49,550              

Prepayment Account -                        12,338              -                        -                        12,338              

Reserve Fund -                        607,313            340,000            -                        947,313            

Revenue Fund -                        1,042,820         128,503            -                        1,171,323         

TOTAL ASSETS 1,268,161$       1,695,234$       485,290$          100,063$          3,548,748$       

LIABILITIES

Accounts Payable 58,979$            -$                      -$                      -$                      58,979$            

Accrued Expenses 33,430              -                        -                        -                        33,430              

Accrued Taxes Payable 122                   -                        -                        -                        122                   

Deferred Revenue 3,500                4,294                -                        -                        7,794                

Due To Other Funds -                        -                        -                        15,240              15,240              

TOTAL LIABILITIES 96,031              4,294                -                        15,240              115,565            

FUND BALANCES

Restricted for:

Debt Service -                        1,690,940         485,290            -                        2,176,230         

Capital Projects -                        -                        -                        84,823              84,823              

Assigned to:

Operating Reserves 250,000            -                        -                        -                        250,000            

Reserves-Renewal & Replacement 99,188              -                        -                        -                        99,188              

Reserves - Self Insurance 50,000              -                        -                        -                        50,000              

Reserves - Sidewalks 60,000              -                        -                        -                        60,000              

Reserves - Streetlights 105,000            -                        -                        -                        105,000            

Unassigned: 607,942            -                        -                        -                        607,942            

TOTAL FUND BALANCES 1,172,130$       1,690,940$       485,290$          84,823$            3,433,183$       

TOTAL LIABILITIES & FUND BALANCES 1,268,161$       1,695,234$       485,290$          100,063$          3,548,748$       

     Report Date: 3/11/2016
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HARMONY
Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 2,500$ 1,040$ 415$ (625)$

Interest - Tax Collector - - 38 38

Special Assmnts- Tax Collector 1,017,931 753,269 798,724 45,455

Special Assmnts- CDD Collected 893,202 372,167 411,731 39,564

Special Assmnts- Discounts (40,717) (30,131) (30,179) (48)

Other Miscellaneous Revenues - - 7,373 7,373

Membership Dues - - 1,000 1,000

Access Cards 1,200 500 410 (90)

Amenities Revenue - - 1,250 1,250

TOTAL REVENUES 1,874,116 1,096,845 1,190,762 93,917

EXPENDITURES

Administration

P/R-Board of Supervisors 11,200 4,800 4,800 -

FICA Taxes 857 366 367 (1)

ProfServ-Arbitrage Rebate 1,200 - 600 (600)

ProfServ-Dissemination Agent 1,500 1,500 1,500 -

ProfServ-Engineering 8,000 3,335 978 2,357

ProfServ-Legal Services 35,000 14,585 26,496 (11,911)

ProfServ-Mgmt Consulting Serv 55,984 23,325 23,327 (2)

ProfServ-Property Appraiser 779 779 - 779

ProfServ-Special Assessment 8,822 8,822 8,822 -

ProfServ-Trustee Fees 10,024 - - -

Auditing Services 4,900 2,400 - 2,400

Postage and Freight 750 315 261 54

Rental - Meeting Room 1,500 625 - 625

Insurance - General Liability 25,512 25,512 26,759 (1,247)

Printing and Binding 2,500 1,040 817 223

Legal Advertising 900 375 110 265

Misc-Records Storage 150 62 - 62

Misc-Assessmnt Collection Cost 20,359 15,066 15,371 (305)

Misc-Contingency 2,600 1,085 69 1,016

Office Supplies 300 125 11 114

Annual District Filing Fee 175 175 175 -

Total Administration 193,012 104,292 110,463 (6,171)

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 29, 2016

Report Date: 3/14/2016
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HARMONY
Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 29, 2016

Field

ProfServ-Field Management 200,000 83,335 75,963 7,372

Total Field 200,000 83,335 75,963 7,372

Landscape Services

Contracts-Trees & Trimming 20,692 8,621 8,622 (1)

Contracts-Shrub Care 121,738 50,725 50,724 1

Contracts-Ground 22,400 9,333 13,389 (4,056)

Contracts-Turf Care 265,063 110,443 110,110 333

R&M-Irrigation 15,000 6,250 2,837 3,413

R&M-Trees and Trimming 15,000 6,250 - 6,250

Miscellaneous Services 25,000 10,415 14,805 (4,390)

Total Landscape Services 484,893 202,037 200,487 1,550

Utilities

Electricity - General 32,000 13,335 15,673 (2,338)

Electricity - Streetlighting 90,206 37,587 30,433 7,154

Utility - Water & Sewer 105,000 43,750 25,486 18,264

Lease - Street Light 208,467 86,860 86,861 (1)

Cap Outlay - Streetlights 330,638 - - -

Total Utilities 766,311 181,532 158,453 23,079

Operation & Maintenance

Contracts-Lake and Wetland 20,000 8,335 3,924 4,411

Communication - Telephone 4,000 1,665 1,525 140

Utility - Refuse Removal 3,000 1,250 1,208 42

R&M-Pools 30,000 12,500 6,791 5,709

R&M-Roads & Alleyways 65,000 - - -

R&M-Sidewalks 5,000 2,085 2,685 (600)

R&M-Vehicles - - 5,549 (5,549)

R&M-Equipment Boats 7,500 3,125 796 2,329

R&M-Equipment Vehicles 5,000 2,085 - 2,085

R&M-Parks & Facilities 37,000 15,415 10,264 5,151

Miscellaneous Services 2,400 1,000 780 220

Misc-Access Cards&Equipment 2,500 1,040 349 691

Misc-Contingency 8,000 3,335 1,466 1,869

Misc-Security Enhancements 2,500 1,040 1,095 (55)

Op Supplies - Fuel, Oil - - 852 (852)

Cap Outlay - Other 16,000 - 2,252 (2,252)

Cap Outlay - Vehicles 22,000 22,000 24,033 (2,033)

Total Operation & Maintenance 229,900 74,875 63,569 11,306

Report Date: 3/14/2016
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HARMONY
Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 29, 2016

TOTAL EXPENDITURES 1,874,116 646,071 608,935 37,136

Excess (deficiency) of revenues

Over (under) expenditures - 450,775 581,827 131,052

Net change in fund balance -$ 450,775$ 581,827$ 131,052$

FUND BALANCE, BEGINNING (OCT 1, 2015) 590,303 590,303 590,303

FUND BALANCE, ENDING 590,303$ 1,041,078$ 1,172,130$

Report Date: 3/14/2016
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HARMONY
Community Development District 2014 Debt Service Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 50$                    20$                    225$                  205$                  

Special Assmnts- Tax Collector 1,207,426          893,495             942,379             48,884               

Special Assmnts- Prepayment -                         -                         12,338               12,338               

Special Assmnts- CDD Collected 63,546               25,418               76,436               51,018               

Special Assmnts- Discounts (48,297)              (35,740)              (35,607)              133                    

TOTAL REVENUES 1,222,725          883,193             995,771             112,578             

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 24,149               17,870               18,135               (265)                   

Total Administration 24,149               17,870               18,135               (265)                   

Debt Service

Principal Debt Retirement 520,000             -                         -                         -                         

Principal Prepayments -                         -                         70,000               (70,000)              

Interest Expense 692,350             346,175             346,250             (75)                     

Total Debt Service 1,212,350          346,175             416,250             (70,075)              

TOTAL EXPENDITURES 1,236,499          364,045             434,385             (70,340)              

Excess (deficiency) of revenues

Over (under) expenditures (13,774)              519,148             561,386             42,238               

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (13,774)              -                         -                         -                         

TOTAL FINANCING SOURCES (USES) (13,774)              -                         -                         -                         

Net change in fund balance (13,774)$            519,148$           561,386$           42,238$             

FUND BALANCE, BEGINNING (OCT 1, 2015) 1,129,554          1,129,554          1,129,554          

FUND BALANCE, ENDING 1,115,780$        1,648,702$        1,690,940$        

For the Period Ending February 29, 2016
Statement of Revenues, Expenditures and Changes in Fund Balances

     Report Date: 3/11/2016
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HARMONY
Community Development District 2015 Debt Service Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments -$                       -$                       101$                  101$                  

Special Assmnts- Tax Collector 54,166               -                         -                         -                         

Special Assmnts- CDD Collected 1,013,028          405,211             465,494             60,283               

Special Assmnts- Discounts (2,167)                -                         -                         -                         

TOTAL REVENUES 1,065,027          405,211             465,595             60,384               

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 1,083                 -                         -                         -                         

Total Administration 1,083                 -                         -                         -                         

Debt Service

Principal Debt Retirement 390,000             -                         -                         -                         

Interest Expense 668,632             337,079             337,079             -                         

Total Debt Service 1,058,632          337,079             337,079             -                         

TOTAL EXPENDITURES 1,059,715          337,079             337,079             -                         

Excess (deficiency) of revenues

Over (under) expenditures 5,312                 68,132               128,516             60,384               

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 5,312                 -                         -                         -                         

TOTAL FINANCING SOURCES (USES) 5,312                 -                         -                         -                         

Net change in fund balance 5,312$               68,132$             128,516$           60,384$             

FUND BALANCE, BEGINNING (OCT 1, 2015) 356,774             356,774             356,774             

FUND BALANCE, ENDING 362,086$           424,906$           485,290$           

For the Period Ending February 29, 2016
Statement of Revenues, Expenditures and Changes in Fund Balances

     Report Date: 3/11/2016
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HARMONY
Community Development District 2015 Capital Projects Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments -$                       -$                       28$                    28$                    

TOTAL REVENUES -                         -                         28                      28                      

EXPENDITURES

Physical Environment

Cap Outlay - Vehicles -                         -                         15,240               (15,240)              

Total Physical Environment -                         -                         15,240               (15,240)              

TOTAL EXPENDITURES -                         -                         15,240               (15,240)              

Excess (deficiency) of revenues

Over (under) expenditures -                         -                         (15,212)              (15,212)              

Net change in fund balance -$                       -$                       (15,212)$            (15,212)$            

FUND BALANCE, BEGINNING (OCT 1, 2015) -                         -                         100,035             

FUND BALANCE, ENDING -$                       -$                       84,823$             

For the Period Ending February 29, 2016
Statement of Revenues, Expenditures and Changes in Fund Balances

     Report Date: 3/11/2016
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February 29, 2016

Harmony
Community Development District
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HARMONY
Community Development District

Discount/ Gross Series 2014 Series 2015

Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service

Received Received Amount Cost Received Fund Fund Fund

2,218,944$ 1,017,932$ 1,201,012$

ASSESSMENTS LEVIED FY 2016 2,273,110$ 1,017,932$ 1,201,012$ 54,166$

Allocation % 100% 44.78% 52.84% 2.38%

45.87% 54.13%

11/10/15 4,237$ 240$ 86$ 4,563$ 2,093$ 2,470$ -$

11/20/15 107,726 4,580 2,199 114,505 52,529 61,976 -

12/09/15 1,102,022 46,855 22,490 1,171,367 537,360 634,007 -

12/11/15 578 9 12 598 275 324 -

01/08/16 231,993 8,231 4,735 244,959 112,374 132,585 -

01/11/16 1,531 48 31 1,611 739 872 -

02/08/16 193,724 5,823 3,954 203,501 93,355 110,146 -

TOTAL 1,641,811$ 65,786$ 33,506$ 1,741,103$ 798,724$ 942,379$ -$

Collected in % 76.60% 78.47% 78.47% 0.00%

TOTAL OUTSTANDING 532,006$ 219,207$ 258,633$ 54,166$

Non-Ad Valorem Special Assessments

Osceola County Tax Collector - Monthly Collection Report

For the Fiscal Year Ending September 30, 2016

Allocation by Fund

Report Date: 3/11/2016
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HARMONY
Community Development District

Net Amount Series 2014 Series 2015

Date Amount General Debt Service Debt Service

Received Received Fund Fund Fund

ASSESSMENTS LEVIED FY 2016 2,020,794$ 893,202$ 114,564$ 1,013,028$

Allocation % 100% 44% 6% 50%

10/1/15 (1) 26,922$ -$ 26,922$ -$

10/28/15 405,211 - - 405,211

10/28/15 (2) 39,392 39,392

10/28/15 (2) 4,281 - 4,281 -

10/28/15 (2) 5,842 - 5,842 -

10/31/15 74,434 74,434 - -

11/30/15 74,434 74,434 - -

12/31/15 74,434 74,434 - -

01/31/16 74,434 74,434 - -

02/03/16 45,214 45,214 - -

2/3/16 (3) 16,787 - - 16,787

2/3/16 (3) 43,496 - - 43,496

02/29/16 68,782 68,782 - -

TOTAL 926,738$ 411,730$ 76,436$ 465,494$

% COLLECTED 46% 46% 67% 46%

TOTAL OUTSTANDING 1,094,056$ 481,472$ 38,128$ 547,534$

Note (3) - Interest for 5/1-10/31/16 for Neighborhood I for 43 lots

Note (2) - Interest for 5/1-10/31/15 for Neighborhood F for 16 lots and 40 lots for H-2. These lots were put on roll

with the tax collector in FY 2016.

Non-Ad Valorem Special Assessments - District Collected

Monthly Collection Report

For the Fiscal Year Ending September 30, 2016

Allocation by Fund

Note (1) - 40 lots H2 for interest 5/1 -10/31/15.

Report Date: 3/11/2016
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HARMONY
Community Development District

General Fund

Account Name Bank Name Investment Type Maturity Yield Balance

Checking Account- Operating CenterState Bank Interest Bearing Account n/a 0.05% $310,670

Checking Account CenterState Bank Business Checking Account n/a 0.05% $6,262

Subtotal $316,932

Certificate of Deposit BankUnited 12 month CD 2/9/2017 0.80% $100,801

Money Market Account CenterState Bank Money Market Account n/a 0.10% $8,992

Money Market Account Stonegate Bank Money Market Account n/a 0.40% $354,244

Money Market Account BankUnited Money Market Account n/a 0.45% $403,151

Subtotal $766,386

Debt Service and Capital Projects Funds

Account Name Bank Name Investment Type Maturity Yield Balance

Series 2014 Interest Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $32,763

Series 2014 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $12,338

Series 2014 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $607,313

Series 2014 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $1,042,820

Series 2015 Interest Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $16,787

Series 2015 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $340,000

Series 2015 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $128,503

Series 2015 Construction Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $100,063

Subtotal $2,280,587

Total $3,464,707

February 29, 2016

Cash and Investment Report

Report Date: 3/14/2016
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HARMONY
Community Development District

Recap of Capital Project Fund Activity Through February 29, 2016

Source of Funds: Amount

Opening Balance in Construction Account 200,000$

Opening Balance in Cost of Issuance account 145,130

Interest Earned

Construction Account 63$

Cost of Issuance Account 4

Transferred to Revenue Account (includes balance of Cost of Issuance) (1,905)

(1,838)$

Total Source of Funds: 343,292$

Use of Funds:

Disbursements:

Cost of Issuance 143,229$

Streetlights Buy Down 100,000

District capital outlay 15,240

Total Use of Funds: 258,469$

Available Balance in Construction Account at February 29, 2016 84,823$

Series 2015 Bonds

Construction Report

Report Date: 3/11/2016
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HARMONY
Community Development District

Check Register

February 1 - February 29, 2016
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Pymt
Type

Check /
ACH No. Date Payee

Type Payee Invoice No. Invoice Description G/L Account Name G/L Account # Amount Paid

210 N. University Drive - (Acct# xxxxx2933)

Check 54023 02/01/16 Vendor ADVANCED MARINE SERVICES 79249 ***Voided Voided**** $0.00
Check 54023 02/01/16 Vendor ADVANCED MARINE SERVICES 79158 ***Voided Voided**** $0.00
Check 54023 02/01/16 Vendor ADVANCED MARINE SERVICES 79044 ***Voided Voided**** $0.00
Check 54024 02/01/16 Vendor AQUASOL COMMERCIAL CHEMICAL, INC 10342451 Feb.-Water Mgmt Base Rate x Seasonal Multiplier R&M-Pools 001-546074-53910 $427.50
Check 54025 02/01/16 Vendor BIO-TECH CONSULTING INC 138133 Maintenance Ponds December 2015 Contracts-Lake and Wetland 001-534021-53910 $1,308.00
Check 54026 02/01/16 Vendor BRIGHT HOUSE NETWORKS 028483501012216 #0050284835-01 /16 -2/16 Misc-Security Enhancements 001-549911-53910 $54.23
Check 54027 02/01/16 Vendor FEDEX 5-291-69061 Services thru 01/07/16 Postage and Freight 001-541006-51301 $18.29
Check 54028 02/01/16 Vendor FLORIDA BLUE 72054048 #B7539 THRU FEBRUARY 2016 ProfServ-Field Management 001-531016-53901 $2,804.61
Check 54029 02/01/16 Vendor HARMONY CDD 01192016 ***Voided Voided**** $0.00
Check 54030 02/01/16 Vendor HARMONY CDD 01192016 ***Voided Voided**** $0.00
Check 54031 02/01/16 Vendor KINCAID INC 450 Holding Tank December 2015 Miscellaneous Services 001-549001-53910 $125.00
Check 54032 02/01/16 Vendor LLS TAX SOLUTIONS INC 000865 ARBITRAGE-SERIES #2014 THRU 06/29/15 ProfServ-Arbitrage Rebate 001-531002-51301 $600.00
Check 54033 02/01/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082284 Management Fees December 2015 ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,665.33
Check 54033 02/01/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082284 Management Fees December 2015 Postage and Freight 001-541006-51301 $16.01
Check 54033 02/01/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082284 Management Fees December 2015 Printing and Binding 001-547001-51301 $115.65
Check 54033 02/01/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082284 Management Fees December 2015 Accounts Receivable 115000 ($1,966.00)
Check 54033 02/01/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082284 Management Fees December 2015 ProfServ-Special Assessment 001-531038-51301 ($250.00)
Check 54033 02/01/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082285 Assessment Roll Services 2015 ProfServ-Special Assessment 001-531038-51301 $8,822.00
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909658943 Over Seed Soccer; Mimosa@Estates;Foxtail Fern@Lake Miscellaneous Services 001-549001-53902 $1,456.00
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909658944 Replace Annuals Miscellaneous Services 001-549001-53902 $2,324.97
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909658942 Landscape West Entrance Miscellaneous Services 001-549001-53902 $2,573.00
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909658941 Landscape East Entrance Miscellaneous Services 001-549001-53902 $5,102.00
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909662913 Landscape Maintenance - DECEMBER 2015 Contracts-Trees & Trimming 001-534085-53902 $1,724.33
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909662913 Landscape Maintenance - DECEMBER 2015 Contracts-Shrub Care 001-534148-53902 $10,144.83
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909662913 Landscape Maintenance - DECEMBER 2015 Contracts-Ground 001-534150-53902 $1,866.67
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909662913 Landscape Maintenance - DECEMBER 2015 Contracts-Turf Care 001-534155-53902 $22,005.25
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909724204 Landscape Maintenance - JANUARY 2016 Contracts-Trees & Trimming 001-534085-53902 $1,724.33
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909724204 Landscape Maintenance - JANUARY 2016 Contracts-Shrub Care 001-534148-53902 $10,144.83
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909724204 Landscape Maintenance - JANUARY 2016 Contracts-Ground 001-534150-53902 $1,866.67
Check 54034 02/01/16 Vendor THE DAVEY TREE EXPERT COMPANY 909724204 Landscape Maintenance - JANUARY 2016 Contracts-Turf Care 001-534155-53902 $22,005.25
Check 54035 02/01/16 Vendor YOUNG VAN ASSENDERP, P.A. 14320 General Counsel - November 2015 ProfServ-Legal Services 001-531023-51401 $7,698.60
Check 54036 02/01/16 Vendor HOME DEPOT CREDIT SERVICES 2053695 Fittings;Blow Gun;Paint R&M-Equipment Boats 001-546223-53910 $82.40
Check 54036 02/01/16 Vendor HOME DEPOT CREDIT SERVICES 4014409 Step ladder;Bowrake;Split Loom Pck;Trck Bd Coatin R&M-Parks & Facilities 001-546225-53910 $210.16
Check 54036 02/01/16 Vendor HOME DEPOT CREDIT SERVICES 7851497 Cordless Reciprocating Saw R&M-Parks & Facilities 001-546225-53910 $49.97
Check 54036 02/01/16 Vendor HOME DEPOT CREDIT SERVICES 6024223 Fittings;Bug Spray;Wasp Spray R&M-Parks & Facilities 001-546225-53910 $40.21
Check 54037 02/02/16 Employee MARK W. LEMENAGER PAYROLL February 02, 2016 Payroll Posting Payroll Expense N/A $184.70
Check 54038 02/02/16 Employee STEVEN P. BERUBE PAYROLL February 02, 2016 Payroll Posting Payroll Expense N/A $184.70
Check 54039 02/02/16 Employee RAYMOND D. WALLS, III PAYROLL February 02, 2016 Payroll Posting Payroll Expense N/A $184.70
Check 54040 02/02/16 Employee DAVID L. FARNSWORTH PAYROLL February 02, 2016 Payroll Posting Payroll Expense N/A $184.70

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 02/01/2016 to 2/29/16

Harmony 
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Pymt
Type

Check /
ACH No. Date Payee

Type Payee Invoice No. Invoice Description G/L Account Name G/L Account # Amount Paid

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 02/01/2016 to 2/29/16

Harmony 

Check 54041 02/02/16 Vendor HARMONY CDD 011916 Deposit into BankUnited MMA #2815 Due From Other Funds 131000 $350,000.00
Check 54042 02/02/16 Vendor HARMONY CDD 011916 STONEGATE Transfer into Stonegate Bank MMA #4972 Due From Other Funds 131000 $300,000.00
Check 54043 02/05/16 Vendor CENTRAL FLORIDA YAMAHA INC. 01292016 SUN TRACKER 16FT PONTOON Cap Outlay - Other 001-564002-53910 $15,240.00
Check 54044 02/05/16 Vendor FEDEX 5-299-06316 Services thru 01/20/16 Postage and Freight 001-541006-51301 $18.00
Check 54045 02/05/16 Vendor POOLWORKS 112442 REPAIRS TO SWIMMING POOL #2 R&M-Pools 001-546074-53910 $325.00
Check 54046 02/05/16 Vendor SPRINT 244553043-030 #244553043 12/26/15 - 1/25/16 Communication - Telephone 001-541003-53910 $305.11
Check 54047 02/08/16 Vendor BRIGHT HOUSE NETWORKS 028483401020216 #0050284834-01 2/06-3/05/16 Misc-Security Enhancements 001-549911-53910 $49.23
Check 54048 02/08/16 Vendor KINCAID INC 521 Holding Tank JANUARY 2016 Miscellaneous Services 001-549001-53910 $125.00
Check 54049 02/08/16 Vendor NORTH SOUTH SUPPLY, INC. 3001393 Sprinkler Supplies R&M-Irrigation 001-546041-53902 $205.59
Check 54049 02/08/16 Vendor NORTH SOUTH SUPPLY, INC. 3001667 Sprinkler Supplies R&M-Irrigation 001-546041-53902 $71.06
Check 54049 02/08/16 Vendor NORTH SOUTH SUPPLY, INC. 3002661 Sprinkler Supplies R&M-Irrigation 001-546041-53902 $252.83
Check 54049 02/08/16 Vendor NORTH SOUTH SUPPLY, INC. 3004044 Sprinkler Supplies R&M-Irrigation 001-546041-53902 $36.10
Check 54050 02/08/16 Vendor PROGRESSIVE WASTE SOLUTIONS OF FL INC 0001001409 #0060-126957 February 2016 Utility - Refuse Removal 001-543020-53910 $237.31
Check 54051 02/08/16 Vendor ADVANCED MARINE SERVICES 79249 Plug Snap Drain R&M-Equipment 001-546022-53910 $4.96
Check 54051 02/08/16 Vendor ADVANCED MARINE SERVICES 79158 10W30 Marine R&M-Equipment 001-546022-53910 $19.22
Check 54051 02/08/16 Vendor ADVANCED MARINE SERVICES 79044 Interstate Battery R&M-Equipment 001-546022-53910 $121.95
Check 54051 02/08/16 Vendor ADVANCED MARINE SERVICES 79249CM sales tax charged in error R&M-Equipment 001-546022-53910 ($0.32)
Check 54052 02/11/16 Vendor HARMONY CDD C/O U.S. BANK 020816 TRANSFER OF FY2016 ASSESSMENTS Due From Other Funds 131000 $109,148.12
Check 54053 02/11/16 Vendor PLAYCORE WISCONSIN, INC. PJI-0029764 REPLACEMENT BUBBLE & PAINT Misc-Contingency 001-549900-53910 $681.00
Check 54054 02/23/16 Vendor FEDEX 5-313-84182 Services thru 02/09/16 Postage and Freight 001-541006-51301 $23.14
Check 54055 02/23/16 Vendor HOME DEPOT CREDIT SERVICES 1010303 Fittings R&M-Equipment Boats 001-546223-53910 $118.31
Check 54055 02/23/16 Vendor HOME DEPOT CREDIT SERVICES 7010420 Bnge Cord;Tape Msr;Gauge;Mat;Runr;Towls;Sandpaper R&M-Parks & Facilities 001-546225-53910 $63.82
Check 54055 02/23/16 Vendor HOME DEPOT CREDIT SERVICES 5032610 Fittings R&M-Parks & Facilities 001-546225-53910 $3.70
Check 54055 02/23/16 Vendor HOME DEPOT CREDIT SERVICES 7020859 2X4;Screws;Showerhead;Pnt;KeyRing;Rope R&M-Parks & Facilities 001-546225-53910 $110.81
Check 54055 02/23/16 Vendor HOME DEPOT CREDIT SERVICES 3011362 PVC TAN;2X4;Sawzall;Toolbox;Blade;Fasteners R&M-Parks & Facilities 001-546225-53910 $125.62
Check 54055 02/23/16 Vendor HOME DEPOT CREDIT SERVICES 40223 Rope;Grindr;Bolts;Dynaflex;Paint&Primer R&M-Parks & Facilities 001-546225-53910 $121.00
Check 54055 02/23/16 Vendor HOME DEPOT CREDIT SERVICES 3084249 Return Sawzall;2X4;TLNS HCKRY R&M-Parks & Facilities 001-546225-53910 ($42.82)
Check 54055 02/23/16 Vendor HOME DEPOT CREDIT SERVICES 84419 Returns R&M-Parks & Facilities 001-546225-53910 ($22.29)
Check 54056 02/23/16 Vendor AQUASOL COMMERCIAL CHEMICAL, INC 10343216 03/16-Water Mgmt Base Rate x Seasonal Multiplier R&M-Pools 001-546074-53910 $427.50
Check 54056 02/23/16 Vendor AQUASOL COMMERCIAL CHEMICAL, INC 10341935 4 Gal Case of Power Blue Tile Cleaner R&M-Pools 001-546074-53910 $126.25
Check 54057 02/23/16 Vendor FLORIDA BLUE 72103369 #B7539 THRU MARCH 2016 ProfServ-Field Management 001-531016-53901 $2,804.61
Check 54058 02/25/16 Vendor BOYD CIVIL ENGINEERING 01060 Professional Svcs & Reimbursable Expenses-Nov 2015 ProfServ-Engineering 001-531013-51501 $439.10
Check 54059 02/25/16 Vendor BRIGHT HOUSE NETWORKS 028483501022116 #0050284835-01 2/28-3/27/16 Misc-Security Enhancements 001-549911-53910 $54.23
Check 54060 02/25/16 Vendor DIGITAL ASSURANCE 29632 DISSEMINATION FEES ProfServ-Dissemination Agent 001-531012-51301 $1,500.00
Check 54061 02/25/16 Vendor FEDEX 5-321-47417 Services thru 02/8/16 Postage and Freight 001-541006-51301 $20.64
Check 54062 02/25/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082761 Management Fees January 2016 ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,665.33
Check 54062 02/25/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082761 Management Fees January 2016 Postage and Freight 001-541006-51301 $15.26
Check 54062 02/25/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082761 Management Fees January 2016 Printing and Binding 001-547001-51301 $115.65
Check 54062 02/25/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082761 Management Fees January 2016 Office Supplies 001-551002-51301 $5.50
Check 54062 02/25/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082761 Management Fees January 2016 Settlements 001-369300-51301 ($1,966.00)
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Pymt
Type

Check /
ACH No. Date Payee

Type Payee Invoice No. Invoice Description G/L Account Name G/L Account # Amount Paid

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 02/01/2016 to 2/29/16

Harmony 

Check 54062 02/25/16 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2082761 Management Fees January 2016 ProfServ-Special Assessment 001-531038-51301 $750.00
Check 54063 02/25/16 Vendor WALKER TECHNICAL SERVICES 1467 Computer/System troubleshooting 8-15 R&M-Irrigation 001-546041-53902 $100.00
Check 54064 02/25/16 Vendor YOUNG VAN ASSENDERP, P.A. 14376 General Counsel thru 12/31/15 ProfServ-Legal Services 001-531023-51401 $3,539.00
Check 54065 02/29/16 Employee MARK W. LEMENAGER PAYROLL February 29, 2016 Payroll Posting Payroll Expense N/A $184.70
Check 54066 02/29/16 Employee STEVEN P. BERUBE PAYROLL February 29, 2016 Payroll Posting Payroll Expense N/A $184.70
Check 54067 02/29/16 Employee RAYMOND D. WALLS, III PAYROLL February 29, 2016 Payroll Posting Payroll Expense N/A $184.70
Check 54068 02/29/16 Employee DAVID L. FARNSWORTH PAYROLL February 29, 2016 Payroll Posting Payroll Expense N/A $184.70
ACH ACH032 02/04/16 Vendor FLORIDA RESOURCE MGT LLC-ACH 31621 Payroll Thru 1/31/16 ProfServ-Field Management 001-531016-53901 $5,475.07
ACH ACH033 02/23/16 Vendor ORLANDO UTILITIES COMMISSION 020916 Billing Period 1/9/16-2/9/16 Electricity - General 001-543006-53903 $3,586.18
ACH ACH033 02/23/16 Vendor ORLANDO UTILITIES COMMISSION 020916 Billing Period 1/9/16-2/9/16 Electricity - Streetlighting 001-543013-53903 $6,165.73
ACH ACH033 02/23/16 Vendor ORLANDO UTILITIES COMMISSION 020916 Billing Period 1/9/16-2/9/16 Lease - Street Light 001-544006-53903 $17,372.29
ACH ACH034 02/23/16 Vendor FLORIDA RESOURCE MGT LLC-ACH 32014 Payroll Thru 2/14/16 ProfServ-Field Management 001-531016-53901 $5,101.33

Account Total $936,876.81

Total Amount Paid $936,876.81

Fund Amount
General Fund - 001 827,728.69                     
2014 Debt Service Fund - 203 109,148.12                     

Total 936,876.81                     

Total Amount Paid - Breakdown by Fund
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HARMONY
Community Development District

Vendor Description Amount

2/1/2016 Sunoco Fuel 32.84

2/1/2016 Amazon Hole Retainer Gripper Box 5.49

Fener Splash Shield Clips 6.49

2/1/2016 Amazon Front & Rear Bumper Cover Push Type Retainers Clips 3.95

2/2/2016 Marican Sportworks Light, UTV 3 Bulb Sealed Assembly 64.86

2/2/2016 Amazon 4-Inch Seat Truss Hardware Kit 21.98

2/4/2016 Oakskistribuion.com 3" Plastic Chain Green 221.00

2/4/2016 Amazon 18V Lithium Ion 6-Port Battery Super Cacharger with IntelliPort Charging

System

96.22

2/8/2016 Amazon Outdoor Water Solutions Heavy Duty Lake and Beach Rake 99.95

2/8/2016 Amazon Push Button Momentary Switch 15.95

All-in-One BNC Video and Power Extension Cable with connector for CCTV

Security Camera

7.50

1/3" 800TVL 3.6mm len 960H 42 Led Had IR Cut 120 Feet Night Vision

outdoor Security Camera
20.99

2/8/2016 Sunoco Fuel 28.79

2/9/2016 Amazon Commercial Refill for Microburst Automatic Odor Control System 55.09

2/9/2016 Amazon Boardwalk Green Foldd Towels 90.54

2/9/2016 iTunes iTunes 50MG storage plan 0.99

2/10/2016 Amazon New Polaris Ranger Sway Bar Rear Stabilizer 79.99

2/9/2016 Amazon Acrylic Plexiglass plastic sheet 35.57

2/10/2016 WAWA Fuel for Truck 39.42

2/16/2016 Amazon Single z Thick Cjip Brush 15.56

2/16/2016 Amazon Amcrest 150 Feet Pre Made All-in-One Siamese BNC Video and Power CCTV

Security Camera Cable with Two Female Connectors for 960H &HD CVI caera

and DV

13.99

2/17/2016 Amazon Boardwalk Bath Tissue 40.12

2/17/2016 Amazon Boardwalk Bath Tissue 40.12

2/17/2016 Amazon Coast Athletic Heavy Duty Steel Chain Basketball Net 15.90

2/17/2016 Amazon Dock Cleat 10" Galvanized 14.43

2/18/2016 Recycle Design Inc Victoria Picnic Table 552.00

Victoria Picnic Table Angle Brace 204.00

Freight Costs 126.00

2/18/2016 Sunoco Fuel 28.16

2/18/2016 UPS Return stabilizer bracket (delivered wrong size) 21.05

2/19/2016 Amazon Metal Dome Push Switch 15.95

2/23/2016 Amazon 18V Lithium Ion 6-Port Battery Super Cacharger with IntelliPort Charging

System

(96.22)

2/23/2016 Amazon New Polaris Ranger Sway Bar Rear Stabilizer (79.99)

2/23/2016 Amazon Reward Herbicide Broad Spectrum Aquatic 98.75

2/23/2016 Osceola Farm&Ranch Supply Hi Yield Aqua 28.00

Sales tax 1.96

2/24/2016 Amazon Agora Nets Soccer Goals without Depth 70.73

2/25/2016 Sunoco Fuel 28.93

2/26/2016 Amazon Magenta & Yellow Original Ink Cartridges 51.98

2/26/2016 Amazon Wise Economy Low Back Seat 41.62

2/29/2016 Amazon HP 950 Black Original Ink Cartridge 22.32

2/29/2016 Amazon Pumie pool blok Tile and Concrete Cleaning Pumice Stone for Pools 21.14

Total 2,204.11

Monthly Debit Card Purchases

February 29, 2016

Report Date: 3/10/2016
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HARMONY
Community Development District

Vendor Description Amount

Monthly Debit Card Purchases

February 29, 2016

G/L Coding
R&M - Parks & Facilities 546225.53910.5000 1,640.20$
R&M - Vehicles 546104.53910.5000 101.84$
R&M - Pools 546074.53910.5000 92.18$
R&M - Contingency 549900.53910.5000 75.29$
Misc.-Security Enhancement 549911.53910.5000 58.43$
R&M - Equipment Boats 546223.53910.5000 78.03$
OP Supplies - Fuel, Oil 552030.53910.5000 158.14$

2,204.11$

Report Date: 3/10/2016
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Qualifying to Run for Office 
 

2016 Qualifying Dates 

Noon, June 20, 2016 – Noon, June 24, 2016 

 

What happens when you go to the Supervisor of Elections office to qualify?  You will file a 

loyalty oath, a Financial Disclosure Form 1 and either pay the $25 qualifying fee or file a 

certification for 25 signatures. 

 

Qualifying Fees 

$25.00  (Unless qualifying by petition) 

 

Qualifying by Petition 

In order to qualify by petition and thereby have the qualifying fee waived, a person needs to 

gather the signatures of 25 qualified voters residing within Osceola County.  The Division of 

Elections has prescribed the format of the petition, a copy of which can be obtained on the 

Division of Elections website, http://elections.dos.state.fl.us/. 

 

The deadline to submit petitions to the Supervisor of Elections is Noon, May 23, 2016. 

(Candidates must still qualify during the candidate qualifying period).  Please note that petitions 

may be submitted prior to the deadline. 

 

There is a verification fee of $.10 per signature to ensure the signers are valid residents within the 

CDD.  Cash is accepted.  The Supervisor of Elections recommends bringing your petitions in 

person. 

 

If you want to campaign, you are permitted to do so as long as you do not expend any funds.  If 

you are going to expend money for signage, business cards, etc., even if it is your own money, 

you must open a campaign account and will need to file the required forms.  You will also need 

to appoint a campaign treasurer and designate a campaign depository.  If campaigning, signatures 

may not be obtained until the candidate has filed his or her appointment of campaign treasurer 

and designation of campaign depository. 

 

Contact the Supervisor of Elections for more specific information on qualifying by petition. 

 

Qualifying Officers 

The Qualifying Officer for Special District Offices is the Supervisor of Elections. 

 

Supervisor of Elections            

Ms. Mary Jane Arrington 

2509 East Irlo Bronson Memorial Highway 

Kissimmee, Florida 34744 

(407) 742-6000 Telephone 

(407) 742-6001 Fax 

soe@voteosceola.com 
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RESOLUTION 2016-02 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 

HARMONY COMMUNITY DEVELOPMENT DISTRICT CONFIRMING 

THE DISTRICT’S USE OF THE OSCEOLA COUNTY SUPERVISOR OF 

ELECTIONS TO CONTINUE CONDUCTING THE DISTRICT’S 

ELECTION OF SUPERVISORS IN CONJUNCTION WITH THE 

GENERAL ELECTION. 

 

WHEREAS, the Harmony Community Development District (hereinafter the “District”) is 

a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 

Statutes, being situated entirely within Osceola County, Florida; and  

 

WHEREAS, the Board of Supervisors of the Harmony Community Development District 

(hereinafter the “Board”) seeks to implement Section 190.006(3)(a)2c, Florida Statutes and to 

instruct the Osceola County Supervisor of Elections (hereinafter the “Supervisor of Elections”) 

to conduct the District’s General Elections; and 

 

WHEREAS, the Supervisor has requested the District adopt a Resolution confirming the 

District’s use of the Supervisor of Elections for the purpose of conducting the District’s future 

elections of Board members in conjunction with the General Election; and 

 

WHEREAS, the District desires to continue to use the Supervisor of Elections for the 

purpose of conducting the District’s elections of Board members in conjunction with the General 

Election.   

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE HARMONY COMMUNITY DEVELOPMENT 

DISTRICT, THAT: 

 

Section 1.  The Board is currently made up of the following individuals:   

David Farnsworth, Ray Walls, Kerul Kassel, Steve Berube and Mark LeMenager. 

 

Section 2.  The term of office for each member of the Board is as follows: 

 

Supervisor Farnsworth Seat 1 four year - Expires 11/2016 

Supervisor Walls Seat 2 two year - Expires 11/2018 

Supervisor Kassel Seat 3 two year - Expires 11/2016 

Supervisor Berube Seat 4 four year - Expires 11/2018 

Supervisor LeMenager Seat 5 four year - Expires 11/2016 

 

Section 3.  Seat 1 currently held by David Farnsworth, Seat 3 currently held by Kerul 

Kassel and Seat 5 currently held by Mark LeMenager are scheduled for the General Election in 

November 2016. 
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Section 4.  Pursuant to Section 190.006(8), Florida Statutes, members of the Board shall 

be entitled to receive for his or her services an amount not to exceed $200 per meeting of the 

Board, not to exceed $4,800 per year per member. 

 

Section 5.  The term of office for the individuals to be elected to the Board in the 

November 2016 General Election is four years. 

 

Section 6.  Election of Board members of the District Board shall be nonpartisan and 

shall be conducted in the manner prescribed by law for holding General Elections. 

 

Section 7.  Pursuant to Section 190.006(3)(b), Florida Statutes, the new Board members 

elected at General Election shall assume office on the second Tuesday following their election. 

 

Section 8.  The District hereby instructs the Supervisor of Elections to continue 

conducting the District’s elections in conjunction with the General Election.  The District 

understands that it will be responsible to pay for its proportionate share of the General Election 

cost and agrees to pay same within a reasonable time after receipt of an invoice from the 

Supervisor of Elections.  

 

 

PASSED AND ADOPTED THIS 31st DAY OF MARCH, 2016. 
 

 

ATTEST:      HARMONY COMMUNITY 

DEVELOPMENT DISTRICT  

 

 

 

________________________________  __________________________________ 

Gary Moyer      Steven Berube 

Secretary      Chairman 
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