
HARMONY 
 COMMUNITY DEVELOPMENT DISTRICT 

WORKSHOP AGENDA PACKAGE 

Thursday, May 29, 2025 

Remote Participation: 
Zoom: https://zoom.us/j/4276669233 

--or-- 
Call in (audio only) 929-205-6099, ID 4276669233 

313 CAMPUS STREET 
CELEBRATION, FLORIDA 34747 

(407) 566-1935

COPY

https://zoom.us/j/4276669233


Harmony Community Development District 
Board Members: 
Daniel Leet,         Chairman 
Lucas Chokanis,  Vice Chairman 
Joellyn Phillips,   Assistant Secretary 
Brittany Coronel, Assistant Secretary  
Julie Williams,     Assistant Secretary 

Staff Members: 
Joseph Gonzalez,  District Manager 
Michael Eckert,     District Counsel 
David Hamstra,     District Engineer 
Jose Raul Pabon,   Field Supervisor 
Howard Neal,       Field Director 

District Office: Meeting Location: 
313 Campus Street Su Mesa Cafe 
Celebration FL 34747 7250 Harmony Square Dr S 
407-566-1935 St. Cloud, FL 34773 
www.harmonycdd.org Call-in 929-205-6099, ID 4276669233  

Workshop Order Of Business
Thursday, May 29, 2025 – 4:30 p.m. 

1. Call to Order and Roll Call
2. Audience Comments – Three- (3) Minute Time Limit 
3. Discussion of Fiscal Year 2026 Preliminary Budget.................................................... P. 3 
4. Supervisor Requests
5. Adjournment

COPY
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HARMONY
Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU April- PROJECTED % +/(-) BUDGET 
ACCOUNT DESCRIPTION FY 2025 3/31/2025 9/30/2025 FY 2025 Budget FY 2026

REVENUES
Interest - Investments 30,000$              6,322$  6,427$  12,749$  -57.50% - 
Interest - Tax Collector - 5,341 - 5,341 0.00% - 
Special Assmnts- Tax Collector 2,854,048           2,324,314 529,734 2,854,048 0.00% 3,231,427           
Special Assessments-Tax Collector-VC1 - - - 0.00% - 
Special Assmnts- Discounts (114,162)             (91,841) (22,321) (114,162) 0.00% (129,257)             
Other Miscellaneous Revenues - - - - 0.00% - 
Access Cards 1,200 130 132 262 -78.15% - 
Insurance Reimbursements - 14,419 - 14,419 0.00% - 
Facility Revenue 600 - - -100.00% - 
Garden Lot 1,200 - 1,200 1,200 0.00% - 

TOTAL REVENUES 2,772,886 2,258,685 515,172           2,773,857          3,102,170 

EXPENDITURES

Administration

P/R-Board of Supervisors 14,000 3,400 10,600 14,000 0.00% 14,000 
FICA Taxes 1,071 322 749 1,071 0.00% 1,071 
ProfServ-Arbitrage Rebate 1,200 - 1,200 1,200 0.00% 1,500 
ProfServ-Dissemination Agent 1,500 2,000 - 2,000 33.33% 2,200 
ProfServ-Engineering 70,000 31,442 38,558 70,000 0.00% 75,000 
ProfServ-Legal Services 60,000 38,056 38,687 76,743 27.90% 75,000 
ProfServ-Mgmt Consulting Serv 73,468 35,664 37,804 73,468 0.00% 75,672 
ProfServ-Property Appraiser 392 554 - 554 41.33% 1,000 
ProfServ-Recording Secretary 4,456 4,456 4,456 0.00% 2,000 
ProfServ-Special Assessment 9,360 9,360 - 9,360 0.00% 9,100 
ProfServ-Trustee Fees 10,160 6,324 3,836 10,160 0.00% 10,000 
Auditing Services 5,000 - 5,000 5,000 0.00% 5,000 
Postage and Freight 1,000 149 851 1,000 0.00% 1,000 
Rental - Meeting Room 7,500 2,325 5,175 7,500 0.00% 5,000 
Insurance - General Liability 27,000 26,543 457 27,000 0.00% 29,700 
Printing and Binding - - - - 0.00% - 
Legal Advertising 1,200 225 975 1,200 0.00% 1,200 
Misc-Records Storage - - - - 0.00% - 
Misc-Assessmnt Collection Cost 57,080 45,787 11,293 57,080 0.00% 64,629 
Misc-Contingency - - - - 0.00% - 
Annual District Filing Fee 175 175 - 175 0.00% 175 

Total Administration 344,561              202,326 159,640               361,966 373,246              

Field
ProfServ-Field Management 387,084              187,905 199,179 387,084 0.00% 425,792              
Miscellaneous Services - - - - 0.00% - 

Total Field 387,084              187,905 199,179               387,084 425,792              

Landscape Services
Contracts - Mulch 77,347 - 77,347 77,347 0.00% 77,347 
Contracts - Landscape 746,392              356,439 389,953 746,392 0.00% 768,784              
Other Landscape - - - - 0.00%
Contracts - Annuals 14,000 - 14,000 14,000 0.00% 14,000 
R&M - Irrigation 30,000 14,725 15,275 30,000 0.00% 30,000 
R&M - Trees and Trimming 40,000 18,399 21,601 40,000 0.00% 40,000 
Miscellaneous Services 50,000 26,360 23,640 50,000 0.00% 50,000 

Total Landscape Services 957,739              415,923 541,816               957,739 980,131              

Utilities
Electricity - General 43,000 18,297 18,600 36,897 -14.19% 43,000 
Electricity - Streetlighting 139,000              61,570 62,590 124,160 -10.68% 160,000              
Utility - Water & Sewer 220,000              151,270 153,777 305,047 38.66% 225,000              

Total Utilities 402,000              231,137 234,968               466,105 428,000              

Summary of Revenues, Expenditures and Changes in Fund Balances

REMINDER! - Run the "Update Report" Macro.

Statement of Revenues, Expenditures, and Changes in Fund Balance
General Fund

Fiscal Year 2026 Budget

     Annual Operating and Debt Service Budget
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ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU April- PROJECTED % +/(-) BUDGET 
ACCOUNT DESCRIPTION FY 2025 3/31/2025 9/30/2025 FY 2025 Budget FY 2026

Summary of Revenues, Expenditures and Changes in Fund Balances
Statement of Revenues, Expenditures, and Changes in Fund Balance

General Fund
Fiscal Year 2026 Budget

Operation & Maintenance
Utility - Refuse Removal 3,500 2,055 2,089 4,144 18.40% 4,000 
R&M-Ponds/Buck Lake 100,000              3,588 56,412 60,000 -40.00% 100,000              
R&M-Pools 60,000 24,026 35,974 60,000 0.00% 60,000 
R&M-Roads & Alleyways 2,000 7,200 - 7,200 260.00% 10,000 
R&M-Streetlights 10,000 10,000 10,000 0.00% 10,000 
R&M-Vehicles/Equipment 15,000 - 15,000 15,000 0.00% 15,000 
R&M-User Supported Facility - - - - 0.00% - 
R&M-Equipment Boats 10,000 - 10,000 10,000 0.00% 10,000 
R&M-Parks & Facilities 45,000 42,309 2,691 45,000 0.00% 55,000 
R&M-Garden Lot 2,000 287 1,713 2,000 0.00% 2,000 
Sidewalk Panel Replacements 20,000 - 20,000 20,000 0.00% 115,000              
R&M- Invasive Plant Maintenance 105,000              - 105,000 105,000 0.00% 105,000              
Security Enhancements 6,000 3,183 2,817 6,000 0.00% 6,000 
Op Supplies - Fuel, Oil 8,000 - 8,000 8,000 0.00% 8,000 
Cap Outlay - Vehicles 15,000 - 15,000 15,000 0.00% 15,000 

Reserve - Other 280,000              - 280,000 280,000 0.00% 280,000              
Security Monitoring Service 100,000 

Total Operation & Maintenance 681,501              82,648 564,697               647,345 895,000              

TOTAL EXPENDITURES 2,772,885 1,119,939 1,700,300        2,820,239          3,102,170 

Excess (deficiency) of revenues
Over (under) expenditures 1 1,138,746 (1,185,128)           (46,382) - - 

Other Financing Sources (Uses)
OPERATING TRANSFERS-OUT (280,000)         - 
CONTRIBUTION TO (USE) FUND BALANCE - 
Total Financing Sources (Uses) (280,000)         

Net change in fund balance 279,999              1,138,746 (1,185,128)           (46,382) - 

FUND BALANCE, BEGINNING 1,241,387           1,241,387 -                           1,241,387 1,195,005           

FUND BALANCE, ENDING 961,386$        2,380,133$          (1,185,128)$     1,195,005$        1,195,005 

     Annual Operating and Debt Service Budget

HARMONY
Community Development District General Fund
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