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November/December 2020

Facility / Park Maintenance Activities

¢ Routine cleaning activities — Including restrooms, trash and doggie potty removal.
¢ Inspected facilities for cleanliness and/or damage after each scheduled event

e Routine check on Play areas for safety and wasp nests raking the swing areas.

e RV lot fencing permit is pending.

e Power washing project continued.

e Sidewalk Phase Finalized December 7

e Sidewalk grinding completed.

e Refurbished and painted concrete stage seating area.

e Replaced solar lights at The Estates entrance

¢ Install new play area Dog park projected to be finalized before Christmas.

¢ Drainissue at Swing area dog park projected to be implemented with install new play area.
¢ Quote pending Back alley repairs with Hot asphalt.

e Storm drain project pending finalization.

Ponds

e See Pond report.

Irrigation
e All Clocks inspected & adjusted as needed.
e Maxicomm fully functional.

¢ Clocks 2 and 3 not accessible at this point.



Pools Operations
e Pools checked, chemically balanced, and cleaned daily.

e Painting Swim club building started.

Boat Maintenance
e All propellers weekly checked, and boats cleaned.
¢ Paint maintenance continued Dock fencing area.

¢ Dock bumper installed at Sailboat area.

Buck Lake Activities

e Boat Orientation held 8 attended

Access Cards

e Approximately 15 ID cards have been made this month.

End of Report.
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