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November 7, 2016 

 

 

Board of Supervisors 

Harmony Community Development District 

 

 

Dear Board Members: 

 

The meeting of the Audit Selection Committee of the Harmony Community Development 

District will be held Thursday, November 17, 2016 at 5:45 p.m. at the Harmony Golf Preserve 

Clubhouse located at 7251 Five Oaks Drive, Harmony, Florida.  Following is the advance 

agenda for the meeting: 

 

1. Roll Call 

2. Audience Comments 

3. Ranking of Audit Firm Proposals 

 A. Berger, Toombs, Elam, Gaines & Frank 

 B. Carr, Riggs & Ingram 

 C. Grau & Associates 

 D. McDirmit Davis 

4. Other Business 

5. Supervisors’ Requests 

6. Adjournment 

 

I look forward to seeing you at the meeting.  In the meantime, if you have any questions, please 

contact me. 

 

Sincerely, 

Gary L. Moyer 
Gary L. Moyer 

District Manager 

http://www.harmonycdd.org/
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October 27, 2016 

 
 
Gary Moyer, District Manager 
Harmony Community Development District 
210 N. University, Suite 702 
Coral Springs, Florida 33071 
 
 
Thank you for the opportunity to submit our qualifications and experience to serve as independent 
auditors of the Harmony Community Development District.  The accompanying proposal will provide 
you detailed information regarding the scope of services to be provided, as well as a profile of the firm, 
the individuals who will serve you, our qualifications and experience, and representative clients, 
including specific references.   
 
It is our understanding that we will provide the following services: 
 

1. Financial audit as defined in Sec. 11.45(l)(b), Florida Statutes, of the basic financial statements 
of the Harmony Community Development District for the fiscal years ending September 30, 
2016 through September 30, 2018.  We will commit to maintain staff required to conclude the 
audits within the time constraints indicated in the RFP.   
 

2. The audit will be performed in accordance with generally accepted auditing standards, 
Governmental Auditing Standards and the Rules of the Auditor General of the State of Florida. 

 
 

We believe we are the best-qualified firm to perform the engagement for the following reasons: 
 
  We presently audit sixty-seven Community Development Districts, fourteen municipalities 

and one water authority and have an excellent working knowledge of generally accepted 
accounting principles related to governmental entities.  We assist in the preparation of the 
CAFR for most of these governmental entities. 

 
 We have assisted nine municipalities in receiving the GFOA "Certificate of Achievement for 

Excellence in Financial Reporting".  Most of these municipalities have been receiving the 
“Certificate of Achievement” for between ten and twenty years.  Elden McDirmit is active as a 
national review team member of the GFOA's "Certificate of Achievement for Excellence in 
Financial Reporting" program.  As a review team member, Mr. McDirmit reviews and evaluates 
financial reports submitted by cities and counties to determine whether the financial reports 
meet the stringent requirements to receive the GFOA'S prestigious award.  Participating as a 
review team member, Mr. McDirmit has demonstrated his expertise in governmental accounting 
and auditing. 

 



 

 2

 We have strong information technology ability and will input the District’s general ledger balances 
into our ProSystem fx Engagement software and perform a virtually “paperless” audit.  The 
District’s CAFR is linked to the general ledger; therefore, the likelihood of errors on the financial 
statements is reduced. 

 
 We have recent and continuous experience, and have devoted a great deal of our continuing 

education to the governmental auditing and accounting field.  Our firm meets the independence 
and education requirements of the Government Auditing Standards issued by the Comptroller 
General of the United States.  Our firm is independent of the Harmony Community Development 
District as defined by Government Auditing Standards. 

 
 We believe in continuing client contact throughout the year, not just during the audit.  We 

encourage on-going client contact by not charging any fee for phone calls. 
 

 We are members of the American and Florida Institutes of Certified Public Accountants and an 
Associate member of the Governmental Finance Officers Association.  Our firm is active in 
governmental organizations throughout Central Florida and serves on governmental committees 
of the Florida Institute of CPA's. 

 
 We are a local firm with personnel committed to quality and professional performance, 

accustomed to providing a high level of client satisfaction.  We believe that our firm is part of a 
team effort to assist the District in developing the best financial reporting possible. 

 
 We have a history of continuity of personnel assigned to the engagement.  Our single office firm 

and low personnel turnover assures uninterrupted services from our partners and staff.  We have 
a staff of 26 people and 10 of those are governmental audit staff. 

 
 We certify that we do not discriminate on the basis of race, color, sex, religion, disability, national 

origin, ancestry, sexual orientation, familial status, age, or any other protected characteristic as 
established in the Equal Employment Opportunity law. 

 
Because of our unique qualifications and a philosophy based on complete dedication to client service, 
we feel confident that we can provide you with responsiveness and a range of experience that will best 
serve your needs. 
 
Mr. Elden G. McDirmit, partner is authorized to represent the firm and may be contacted at 934 North 
Magnolia Avenue, Suite 100, Orlando, Florida 32803, or phone (407) 615-8215. 
 
We would consider it a privilege to serve as independent auditors for the Harmony Community 
Development District. 
 
 
 
Sincerely, 
 
McDIRMIT DAVIS & COMPANY, LLC 

 
Elden McDirmit, C.P.A. 
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Company Background 
 
Description and History of Audit Firm 
 
McDirmit Davis & Company, LLC was incorporated in the State of Florida in August 1984 and serves 
Central Florida from its centrally located office in Orlando, Florida.  The partners have over 150 years of 
combined experience in public accounting, and our firm has grown to be ranked as one of the top 10 
accounting firms in Central Florida by the Orlando Business Journal.   
   
Our firm now consists of the following staff: 
 
    Partners 4 
    Managers 3 
    Seniors 4 
    Staff Accountants/Paraprofessionals 12 
    Support Staff     2 
    Information Systems 
         Technology Staff     1 
     26 
 
The total number of governmental audit staff is ten (10).  We are members of the American and Florida 
Institutes of Certified Public Accountants and an associate member of the Governmental Finance Officers 
Association.  We are also a member of the Governmental Audit Quality Center.   
 
Our firm has a wide range of clients providing both goods and services in the Central Florida area.  Our 
practice encompasses auditing, accounting, management advisory and tax services.  A list of all 
governmental clients audited by us for the fiscal years 2010-2015 is as follows: 
 

 Sixty-seven Community Development Districts 
 Sun’n Lake of Sebring Improvement District 
 City of Winter Springs, Florida * 
 City of Ocoee, Florida * 
 City of Longwood, Florida * 
 City of Lake Mary, Florida* 
 City of Belle Isle, Florida * 
 City of Mascotte, Florida  
 City of Tavares, Florida * 
 Town of Windermere, Florida  
 City of Clermont, Florida * 
 City of Maitland, Florida * 
 City of Oviedo, Florida* 
 City of Inverness, Florida* 
 City of Orange Park, Florida 
 City of Groveland, Florida 

 
 These entities are presently clients of McDirmit Davis & Company, LLC 
* These entities participate in the Certificate of Achievement for Excellence in Financial Reporting program. 
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Engagement Team 
 
The following supervisory people will work on the audit: 
 

 Elden McDirmit, C.P.A., engagement partner  
 Kelly Leary, C.P.A., review partner 
 Tammy Campbell, director of audit services 
 Gina Kleindorfer, IT specialist 

                         
All of the above people have considerable experience on governmental audit engagements. Resumes 
detailing their experience follow on pages 8 through 11.  All supervisory personnel assigned to the audit, 
except the IT Professional, are Certified Public Accountants.  The engagement partner and audit senior will 
be assigned to audit on a full-time basis. 
 
The professional staff of our firm has been conducting governmental audits in the Central Florida area for 
the past thirty years.  We are experienced auditors in a variety of industries and offer experience in 
auditing federal grants under the Single Audit Act and performing compliance audits of state grants.  Our 
policy is to assign staff accountants to the same audit each year, but rotate the areas they work on.  We 
will notify the District prior to assigning new staff to the audit.   
 
License to Practice in Florida 
 
Our Firm and all key professional staff are properly licensed to practice in the state of Florida.  In addition, 
our Firm and all assigned key personnel are in good standing with the Florida Board of Accountancy.   We 
can provide a copy of actual License, if requested. 
 
Independence 
 
McDirmit Davis & Company, LLC is independent of the District as defined by auditing standards contained 
in Government Auditing Standards.   
 
Governmental Audit Quality Center 
 
McDirmit Davis & Company, LLC is a member of the AICPA’s Governmental Audit Quality Center which is 
dedicated to establishing the highest standards of audit quality in the governmental accounting and audit 
sector. 
 
External Quality Control Review 
 
Our Firm understands the importance of developing a formal quality control program, and therefore have 
been a member of the Private Companies Practice Section of the American Institute of Certified Public 
Accountants since 1985.  Member firms are required to adhere to quality control standards established by 
the AICPA Quality Control Standards Committee and to submit to peer reviews of the firm's accounting 
and audit practice.  Peer reviews are intensive reviews of a firm's quality control system by an independent 
CPA firm.  Our firm has had seven peer reviews performed by the American Institute of Certified Public 
Accountants.  Each peer review has included a review of a local governmental entity.  We received a 
“pass” opinion on each review, which represents the best opinion that a firm can receive. 
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External Quality Control Review - Continued 
 
On our most recent peer review performed in 2014, we received a peer review rating of “pass”, which is 
the highest rating that a firm can receive under the revised peer review standards.  We have never been 
subject to any litigation or disciplinary actions by a client, the State or any professional organization for 
substandard field work.  A copy of our firm’s most recent peer review report follows this page.  These peer 
reviews included a review of at least two governmental engagements, and it should be noted that there 
were no findings as a result of this review.  We have never withdrawn from an engagement prior to the 
agreed expiration date.   
 
Federal or State Reviews 
 
Any Federal or State desk review has resulted in no findings and we have never undergone a Federal or 
State field audit. 
 
Other Services Provided 
 
Our experience in governmental auditing has led to the development of efficient procedures that provide 
various client benefits.  Our services provide our clients with a wide range of knowledge, confidence, and 
helpful management advice.  Below is a listing of the type of other services that we have provided to 
governmental clients. 

 
 1. Assistance in preparation of Comprehensive Annual Financial Reports for recognition by the 

Government Finance Officers Certificate of Achievement Program. 
 
 2. Internal audit services. 

 
 3. Issuance of Comfort Letters and Consent Letters in conjunction with the issuance of tax-exempt 

bonds. 
 

 4. Assistance on early implementation of new GASB Statements. 
 

 5. Assisting in compiling historical financial data for first-time submissions for GFOA Certificate of 
Achievement for Excellence in Financial Reporting. 
 

 6. Detailed internal control studies and evaluations of accounting systems. 
 

 
 



 

 

PEER  REVIEW  LETTER 



Gregory, Sharer & Stuart, P.A. · 
Certified Public Accountants and Business Consultants 

System Review Report 

To the Owners ofMcD.irmit Davis & Company, LLC 
And the Peer Review Committee of the Florida Institute of CPAs 

We have reviewed the system of quality control for the accounting and auditing practice of McDirro.it 
Davis & Company, LLC (the furn) in effect for the year ended June 30, 2014. Our peer review was 
conducted in accordance with the Standards for Pe:rfonning and Reporting on Peer Reviews established 
by the Peer Review Board of the American Institute of Certified Public Accountants. As a part of our peer 
review, we considered reviews by regulatmy entities, if applicable, in deternrining the nature and extent 
of our procedures. The fom is responsible for designing a system of quality control and complying with it 
to provide the firm with reasonable assurance of performing and reporting in conformity with applicable 
professional standards in all material respects. Our responsibility is to express an opinion on the design of 
the system of quality control and the firm's compliance therewith based on our review. The nature, 
objectives, scope, limitations of, .and the pwcedur.es performed in .a System Review are described in the 
standards at \vww.aicpa.org/prsummary. 

As required by the standards, engagements selected for review included engagements performed under 
the Government Auditing Standards and aud1ts of employee benefit plans. 

In our opinion, the system of quality control for the accounting and auditing practice of McDirmit Davis 
& Company, LLC in effect for the yem ended June 30, 2-014, h-as been. suitably designed and complfod 
with to provide the firm with reasonable assurance of performing and reporting in confonnity with 
applicable professional standards in all material respects. Finns can receive a rating of pass, pass with 
deficiency (ies) or fail. McDirmit Davis & Company, LLC has received a peer review rating of pass. 

p~~~~.~A-
Gregory, Sharer & Stuart, P.A. 
October 16, 2014 

100 Second A venue South • Suite 600 • St. Petersburg, 
Florida 33701-4336 727 /821-6161•FAX727 I 822-4573 

www.gsscpa.com 
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Continuing Education 
 
McDirmit Davis & Company, LLC is committed to the personal and professional growth of its staff.  Our firm 
requires an annual minimum of 40 hours of continuing professional education for 
each staff member. 
 
Our governmental audit staff complies with the continuing education 
requirements of the State of Florida, the Governmental Accountability Office 
(GAO), and Governmental Auditing Standards (Yellow Book).  Therefore at least 
24 hours during a 2 year period must be in subjects directly related to the 
government environment and to governmental auditing.  Our governmental audit 
staff always exceed this requirement since they attend each year the Florida 
Governmental Financial Officer’s Association Annual Conference which provides 
22 hours of training in governmental accounting and auditing. 
 
As a result of our governmental experience, our staff has taught classes or lectured on various topics.  We 
offer "in-house" education courses for our staff, which at times, our clients have attended.  In addition, we 
would be happy to teach seminars for the benefit of the District's accounting staff. 

 
Information Technology 
 
Our firm has one dedicated Information Technology specialist who has several years’ experience in setting up 
and administering computer systems and networks of all sizes.  In addition, all ten governmental audit 
personnel are experienced with various governmental software programs.  We utilize automated, paperless 
auditing software which stores all trial balances and audit workpapers electronically.  We also use IDEA Data 
Analysis Software, which enables us to obtain 100% of selected data and test “through your computer 
system.” 
 
One of the services we provide our clients is CLIENT PORTAL.  This is a convenient online storage space in 
which files can be effortlessly uploaded, downloaded, stored and shared in a safe and secure environment.  
We understand that every business has different requirements when it comes to IT systems.  To help you find 
the best IT system to suit your needs, our IT Specialist will evaluate your network and provide a 
comprehensive solution. 
 
Records Retention 
 
Our firm maintains records in accordance with local, state, and Federal Public Records Retention 
Requirements. 
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Resume - Elden G. McDirmit, CPA 
Engagement Partner 
 
Education, Certifications, and Licenses 

 B.S. Degree in Accounting, University of Central Florida 
 CPA, Certified Public Accountant - Florida, 1978 
 CEA, Certified of Education Achievement from AICPA in  

Governmental accounting and auditing 
 
Affiliations and Community Involvement 

 American Institute of Certified Public Accountants (AICPA) 
 Florida Institute of Certified Public Accountants (FICPA) 
 Florida Government Finance Officers Association (FGFOA) 
 FICPA Peer Review Committee 

 Reviewer for GFOA’s “Certificate of Achievement for Excellence in Financial Reporting” 
program 

 Past Chairman of the Orange County Housing Finance Authority, which has authority to issue 
revenue bonds to address the needs of Orange, Seminole, Lake and Osceola Counties. 

 
Continuing Professional Education 

Elden has completed over 80 hours of Continuing Professional Education (CPE) in the area of 
governmental accounting and auditing within the past two years and meets the requirements of 
Governmental Auditing Standards.  

 
Experience 

 Elden started the firm McDirmit Davis & Company in 1984 and began the audit of the City of 
Ocoee in 1985 and City of Tavares in 1988.  The firm still performs audits of both these cities. 

 He has assisted municipalities with the issuance of comfort letter and consent letters in 
conjunction with the issuance of tax-exempt bonds. 

 
Governmental Audit Experience  (Past 5 years) 
 

 Sun’n Lake of Sebring 
Improvement District 

 

 Over 67 Community 
Development Districts 

 

 City of Umatilla  City of Belle Isle 
 City of Ocoee  City of Clermont 
 City of Longwood  City of Mascotte 
 City of Maitland  Town of Windermere 
 City of Winter Springs 
 City of Oviedo 

 Homosassa Water District 
 City of Tavares 

 City of Lake Mary 
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Resume - Kelly D. Leary, CPA 
Review Partner 
 
Education, Certifications, and Licenses 

 B.S. Degree in Accounting, University of Hawaii 
 CPA, Certified Public Accountant - Florida, 1983 
 CPA, Certified Public Accountant - California, 1980 

 
Affiliations and Community Involvement 

 American Institute of Certified Public Accountants (AICPA) 
 Florida Institute of Certified Public Accountants (FICPA) 
 Florida Government Finance Officers Association (FGFOA) 
 FICPA State and Local Government Committee 
 Board of Directors of Fairwinds Credit Union 

 
Continuing Professional Education 

Kelly has completed over 80 hours of Continuing Professional Education (CPE) in the area of 
governmental accounting and auditing within the past two years and meets the requirements of 
Governmental Auditing Standards.  

 
Experience 

 Kelly has 28 years of governmental accounting and auditing experience and has been with 
McDirmit Davis and Company since 1991.  She has significant experience in the audits of 
governmental and not-for-profit entities, including those subject to Federal and Florida Single 
Audit requirements. 

 She has written articles for the magazine Florida CPA Today relating to governmental pension 
plans and single audits. 

 For many years she has been on a subcommittee that has revised Compliance Auditing in 
Florida, an FICPA Practice Aid. 

 She has assisted municipalities with the issuance of comfort letter and consent letters in 
conjunction with the issuance of tax-exempt bonds. 

 
Governmental Audit Experience  (Past 5 years) 
 

 City of Winter Springs  City of Lake Mary 
 City of Oviedo  City of Tavares 
 City of Umatilla  City of Belle Isle 
 City of Ocoee  City of Clermont 
 City of Longwood  City of Mascotte 
 City of Maitland  Town of Windermere 
 Sanford Airport Authority  Homosassa Water District 
 Various Community Development Districts 
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Resume - Tammy Campbell, CPA 
 

Director of Audit Services 
 
Education, Certifications, and Licenses 

 B.S. Degree in Accounting, University of Central Florida 
 Masters in Taxation, University of Central Florida 
 CPA, Certified Public Accountant - Florida, 2007 

 
Affiliations and Community Involvement 

 American Institute of Certified Public Accountants (AICPA) 
 Florida Institute of Certified Public Accountants (FICPA) 
 Florida Government Finance Officers Association (FGFOA) 

 
Continuing Professional Education 

Tammy has completed over 120 hours of Continuing Professional Education (CPE) in the area 
of governmental accounting and auditing within the past three years and meets the 
requirements of Governmental Auditing Standards (the “Yellow Book”). CPE included classes 
on Single Audits, the Yellow Book, and changes in governmental accounting principles, such as 
GASBS 67 and 68 on pension plans.  

 
Experience 

 Tammy has ten (10) years of governmental accounting and auditing experience, including 
municipalities and airport authorities.  

 Her experience has included planning, fieldwork, and preparation of comprehensive annual 
financial reports for several governmental audit engagements. 

 Tammy has worked with all 14 municipalities in the CAFR preparation process, including 
assisting most cities with obtaining the GFOA Certificate of Achievement.  

 
Governmental Audit Experience  (Past 5 years) 
 

 Over 60 Community 
Development Districts 

 City of Umatilla  Town of Windermere 
 City of Clermont  City of Longwood 
 City of Oviedo  City of Belle Isle 
 City of Lake Mary  City of Winter Springs 
 City of Ocoee  City of Maitland 
 City of Tavares  City of Mascotte 
 Sanford Airport Authority 
 City of Orange City 

 Homosassa Water District 
 City of Inverness 
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Resume - Gina Kleindorfer 
Information Technology Specialist 

 
 
 
Education, Certifications, and Licenses 

 Associates Degree, Indiana University 
 

Experience 
 Gina is an IT Professional with over 25 years’ experience, directing a broad range of corporate IT 

security initiatives while participating in planning, analyzing, and implementing solutions in support of 
business objectives. She has provided comprehensive secure network design, system analysis and 
full lifecycle project management. Gina has hands-on experience leading all stages of system 
development, including design, architecture, testing and support. Her outstanding project and 
program leadership allows her to be able to coordinate and direct all phases of projects. 

 
Key Skills 

 Network & System Security 
 Risk Management 
 Vulnerability Assessments 
 Authentication & Access Control 
 System Monitoring 
 System Integration Planning 
 Multitier Network Architectures 
 Implementation Planning 
 End-user Training 
 Staff Leadership/Mentoring 
 System Administration 
 Application Management 
 User Requirements Analysis 
 Help Design/Technical Support 

 
Technology Summary 

 
Security Technologies: Anti-Virus Tools; Disaster Recovery, Network 

Administration; PCI security standards 
  

Systems: Windows (all) 
  

Networking: LANs, WANs, VPNs, Routers, Firewalls, TCP/IP 
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References of Governmental Accounting Experience: 
 

 
Principal Client Contact 

Scope of 
    Work           

Engagement 
Stockholder 

Total 
Hours 

 
Years 

     
Ms. Tanya Cannady 
Sun’n Lake of Sebring 
  Improvement District 
5306 Sun’n Lake Blvd. 
Sebring, FL 33872 
tcannady@snldistrict.org 
 

 Annual Financial & 
Compliance Audit and 
preparation of Financials 
 

Elden 
McDirmit 

210 2011 to  
  Present 

     
Mr. Joe Kennedy 
Rizzetta & Company 
3434 Colwell Ave. 
Suite 200 
Tampa, Florida 33614 
(813) 933-5571 
 

 Annual Financial & 
Compliance Audit of thirty-
two (32) CDD’s 
 

Elden 
McDirmit 

960 2008 to  
  Present 

     
Mr. James Ward 
JPWard and Associates, LLC 
2041 NE 6th Terrace 
Wilton Manors, Florida 33305 
ward9490@comcast.net 
 

 Annual Financial & 
Compliance Audit of four 
(4) CDD’s 

 
 

Elden 
McDirmit 

150 2010 to  
  Present 

     
Mr. Jim Gleason, City Mgr. 
City of Masscotte 
100 East Myers Blvd. 
Mascotte, FL 34753 
(352) 429-3341 
jim.gleason@cityofmascotte.com 
 

 Annual Financial & 
Compliance Audit and 
preparation of Financials 
 

Elden 
McDirmit 

150 2000 to  
  Present 

     
Mr. Darrin Mossing 
GMS 
dmossing@gmstnn.com 
  

 Annual Financial & 
Compliance Audit of 
eleven (11) CDD’s 

 
 

Elden 
McDirmit 

350 2010 to  
  Present 
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References of Governmental Accounting Experience - Continued: 
 

 
Principal Client Contact 

Scope of 
   Work          

Engagement 
Stockholder 

Total 
Hours 

 
Years 

Mr. John Williams, City  
Administrator 
City of Longwood, Florida 
175 W. Warren Avenue 
Longwood, FL  32750 
jwilliams@longwoodfl.org  
 

 Annual Financial & 
Compliance Audit (Single 
Audit) and preparation of 
CAFR 

 
 Received GFOA’s “Certificate 

of Achievement” 

Kelly Leary 250 1991 to 
  1993 
and 
1997 to  
  Present
 

     
     
Mr. Robert Smith, Town Mgr. 
Town of Windermere 
614 Main Street 
Windermere, FL 34786 
(407) 876-2563 
rsmith@town.windermere.fl.us 
 

 Annual Financial & 
Compliance Audit and 
preparations of Financials 

 
 

Kelly Leary 150 2000 to  
  Present

     
Ms. Lori Houghton, Fin. Dir. 
City of Tavares, Florida 
P.O. Box 1068 
Tavares, FL 32778-1068 
(352) 742-6212 
lhoughton@tavares.org 
 

 Annual Financial & 
Compliance Audit (Single 
Audit)  
 

 Received GFOA’s “Certificate 
of Achievement” 
 

 Utility and Franchise Tax 
Audits 

 

Kelly Leary 250 1988 to 
  Present

     
Ms. Wanda Horton, Fin. Dir. 
City of Ocoee, Florida 
150 Lakeshore Drive 
Ocoee, FL  34761 
(407) 905-3100 
wandah@ci.ocoee.fl.us  

 Annual Financial & 
Compliance Audit (Single 
Audit) and preparation of 
CAFR 

 
 Received GFOA’s “Certificate 

of Achievement” 
 

Elden 
McDirmit 

350 1985 to 
  Present

 

    
Ms. Dianne Holloway, Fin. Dir. 
City of Lake Mary, Florida 
100 N. Country Club Road 
Lake Mary, FL 32749 
(407) 585-1409 
dholloway@lakemaryfl.com 
 

 Annual Financial & 
Compliance Audit 

 
 Received GFOA’s “Certificate 

of Achievement” 
 

Kelly Leary 200 1997 to 
  Present
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References of Governmental Accounting Experience - Continued: 
 

 
Principal Client Contact 

Scope of 
   Work          

Engagement 
Stockholder 

Total 
Hours 

 
Years 

     
Mr. Shawn Boyle, Fin. Dir. 
City of Winter Springs, Florida 
1126 E. State Road 434 
Winter Springs, FL  32708 
(407) 971-5544 
sboyle@winterspringsfl.org  
 

 Annual Financial & 
Compliance Audit and 
preparation of CAFR 

 
 Received GFOA’s “Certificate 

of Achievement” 

Kelly Leary 
 

400 
 

2000 to 
  Present
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Service Approach 
 
Our audit will be segmented as follows: 
 
  Phase 1: Audit Planning 
  Phase 2: Evaluation and Testing of Internal Controls 
  Phase 3: Substantive Testing 
  Phase 4: Reporting 
 
Phase 1:  Audit Planning 
 
Preliminary planning includes deciding on an overall strategy for the audit, obtaining an understanding of 
the entity and its environment, including its internal control, making an initial assessment of audit risk and 
materiality, and deciding on the overall timing of the engagement.  We will also begin to assemble our 
“permanent file,” which consists of copies of organizational charts, District manuals, documents, and 
financial and other management systems. 
 
We will meet with staff of the District to obtain an understanding of the flow of transactions through your 
accounting system.  This includes understanding your computer environment in order to comply with the 
requirements of SAS 94 The Effect of Information Technology on the Auditor’s Consideration of Internal 
Control in a Financial Statement Audit.  We will also gather information to identify fraud risks as required by 
SAS 99 Consideration of Fraud in a Financial Statement Audit. 
 
We will also perform preliminary analytical procedures and compare trends for the current and at least the 
two previous years for unusual fluctuations.  This will include review of both budget and actual amounts. 
 
During this planning phase, we will ask management and staff at the District to identify areas of higher risk 
as well as other areas that they want us to focus on during our audit.  We will also provide the District with 
a list of all schedules to be prepared by the District. 
 
Phase 2:  Evaluation and Testing of Internal Controls and Compliance 
 
During Phase 2, we will evaluate your control policies and procedures to determine if they are functioning 
properly in significant transaction classes.  To gain an understanding of the procedures in place, and 
current internal control structure, we typically conduct interviews with staff and management involved in the 
specific transaction class to be tested.  We then perform tests of these controls to determine with 
reasonable assurance that control procedures are functioning as planned and whether further testing will 
be needed.  As part of our tests of controls, we will include tests of 
compliance with applicable ordinances, and state and federal laws and 
regulations.  In order to determine which ordinances, laws and regulations to 
test for compliance, we start by reviewing the FICPA Practice Aid Compliance 
Auditing in Florida.  We then evaluate which ordinances, laws and regulations 
have a direct and material effect on the determination of financial statement 
amounts.  Sample sizes are determined based upon our assessment of 
control risk and may be judgmental, random, or stratified, depending on the 
attributes of the population being tested.  We will select samples from the 
significant transaction classes and trace from original documents through the 
computer system to the general ledger through the use of IDEA Data 
Analysis Software. 



 
 
 
 

16 
 

Service Approach - Continued 
 
Phase 2:  Evaluation and Testing of Internal Controls and Compliance - Continued 
 
Our control testing includes obtaining an understanding of the computer software used by the District, and 
tracing sample selections through the system to determine the desired outcomes are being achieved.  Our 
testing of Information Technology includes inquiries of appropriate personnel regarding data backups and 
access to District files. 
 
After controls have been documented, evaluated and tested, we will finalize the District’s audit plan.  Audit 
programs will be tailored to fit the specifics of the District’s accounting systems. 
 
Phase 3:  Substantive Testing 
 
Prior to starting year-end substantive testing, we will have a pre-audit meeting with the District Manager.  
We plan to use an audit senior for the audit.  The partner or senior will always be in the field to supervise 
the work. 
 
Our year-end fieldwork will focus on verifying balances in accounts.  For example, we will confirm cash 
balances, as well as debt balances with financial institutions.  In addition to obtaining audit confirmations, 
representation letters and attorney letters, we will perform tests on account balances using analytical 
procedures, recalculation and verification.  Our firm uses ProSystem fx Engagement electronic audit 
software which may allow us to interface with your accounting system and reduce the time required to 
transfer your accounting data to a separate software package.  We believe it is important to use analytical 
review procedures in this substantive phase of the audit.  We compare analytical results to our expectation 
of what the results should be in order to determine if additional audit procedures are required.  Typical 
analytical procedures include expense variances with previous years and budget amounts, revenue 
variances with previous years and budgeted amounts. 
 
We will keep the District’s management up to date on the progress of the audit and will discuss preliminary 
findings and potential problems or opportunities as we encounter them.  Our approach to resolving 
problems encountered is to discuss with the District Manager to make sure our understanding is correct.  
Our process to produce a meaningful “management letter” is to review results of testing of internal controls, 
as well as year-end field work and draft recommendations for improvements to be discussed with 
management. 
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Service Approach - Continued 
 
Phase 4:  Reporting 
 
The audit work is reviewed by the engagement partner throughout the engagement.  Once the 
engagement partner review is complete, a second review of the financial statements is performed by the 
review partner.  This second review is required as part of McDirmit Davis and Company’s internal system 
of quality control and ensures the District receives the best service possible.   
 
We will prepare a draft of the financial statements and then issue the following: 
 

 Auditor’s report on financial statements 
 

 Report on internal control over financial reporting and on compliance and other matters based on 
an audit of financial statements performed in accordance with “Government Auditing Standards” 

 
 Management Letter 

 
We will provide technical assistance to the District to meet changes in required disclosures.  Once reports 
have been reviewed by management and approved in final form, we will issue final reports and supply in 
electronic format.    
 



 

 

COST  PROPOSAL
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Cost Proposal 
 
 
We understand the requested services include audits of the District’s financial statements for the term 
of three years, beginning with the year ended September 30, 2016.  The audits will be made in 
accordance with generally accepted auditing standards and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United States.  
 
McDirmit Davis & Company, LLC is duly licensed under Chapter 473, Florida Statutes and is qualified 
to conduct audits in the State of Florida and audits in accordance with Government Auditing Standards. 
 
Fees include all services, including but not limited to out-of-pocket expenses, meals and lodging, 
transportation, printing and binding, telephone, fax and copies.  Invoices will be submitted as work 
progresses on each phase of the audit. 

 
 
 

Audit fees (All-Inclusive)  2016 2017 2018 
     
Total audit fee  $4,500 $4,600 $4,700 
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