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Board of Supervisors 

Harmony Community Development District 

 

Dear Board Members: 

 

The regular meeting of the Board of Supervisors of the Harmony Community Development District will 

be held Thursday, March 30, 2017 at 6:00 p.m. at the Harmony Golf Preserve Clubhouse located at 

7251 Five Oaks Drive, Harmony, Florida.  Following is the advance agenda for the meeting: 

1. Roll Call 

2. Audience Comments 

3. Approval of the Minutes of the January 26, 2017 and February 23, 2017 Meetings 

4. Subcontractor Reports 

 A. Landscaping 

  i. Davey Tree Monthly Landscape Report 

  ii. Neighborhood O Landscape Report 

  iii. Proposal for Tree Pruning 

5. Developer’s Report 

6. Staff Reports 

 A. Engineer 

 B. Attorney 

 C. Field Manager 

  i. Facilities Maintenance  

  ii. Facilities Usage  

  iii. Facebook Report 

  iv. Pond Report 

7. District Manager’s Report 

A. Financial Statements for February 28, 2017  

B. Invoice Approval #203, Check Register and Debit Invoices 

C. Acceptance of the Audit for Fiscal Year 2016 

8. Topical Subject Discussion 

 A. Discussion of Employee Policies 

9. Supervisors’ Requests 

10. Adjournment 

 

I look forward to seeing you at the meeting.  In the meantime, if you have any questions, please contact me. 

 

Sincerely, 

Gary L. Moyer 
Gary L. Moyer 

District Manager 

http://www.harmonycdd.org/


 
 
 
 
 
 
 
 
 

Third Order of Business 
  



MINUTES OF MEETING 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 

 

The regular meeting of the Board of Supervisors of the Harmony Community 

Development District was held Thursday, January 26, 2017, at 6:00 p.m. at Harmony 

Golf Preserve Clubhouse, 7251 Five Oaks Drive, Harmony, Florida. 

 

Present and constituting a quorum were: 

 Steve Berube Chairman 

 Ray Walls Vice Chairman 

 Bill Bokunic Assistant Secretary 

 David Farnsworth Assistant Secretary 

 Kerul Kassel Assistant Secretary   

 

Also present were:  

 Brenda Burgess (by phone) Assistant Manager: Moyer Management Group  
 Tim Qualls Attorney: Young Qualls, P.A. 

 Peter Brill Severn Trent Services 

 Rick Mansfield  Davey Commercial Grounds  

 Ashley Roberts  Davey Commercial Grounds  

 Roger Echols  Davey Commercial Grounds  

 Amber Sambuca Starwood Land Ventures 

 Gerhard van der Snel Harmony District Staff 

 Residents and Members of the Public 

 

FIRST ORDER OF BUSINESS Roll Call 
Mr. Berube called the meeting to order at 6:00 p.m.  

Mr. Berube called the roll and stated a quorum was present for the meeting.  

 

SECOND ORDER OF BUSINESS Audience Comments 
Mr. Mark LeMenager stated I wanted to comment in opposition to the idea of 

bringing landscaping in-house. I think it is a very risky proposition and not something 

that we should consider. I think the current landscaping company is actually doing an 

acceptable job. I drove through the neighborhoods on my way to the meeting, and for the 

middle of January, I thought the place looked pretty good. 

Mr. Dan Leet stated I echo Mr. LeMenager’s comments. I do not think it should be 

done in-house. This week, I posted an alternative to the Butterfly Drive Park on 

Facebook. The plan would be to use the funds set aside for the linear park and use those 

funds to build a boardwalk out to Buck Lake in a place convenient for the Green and 

Cherry Hill neighborhoods. The basis for this idea was a ballpark estimate of a 

construction cost from The Dock-Ters, which was $43,000 for a 400-foot boardwalk with 
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swings at the end. The estimate was $1,800 less if the swings were replaced with 

benches. The proposed path required the removal of trees, which was not included in the 

estimate. The estimate does include brush removal. There was some constructive 

discussion about the idea on Facebook, and the consensus seemed to be that both the park 

and the boardwalk are good ideas, and they both should be built in the long term. As 

noted, the biggest hurdle for the boardwalk would be the permitting process. At previous 

CDD meetings and at last week’s town hall meeting, the developer indicated a 

willingness to cooperate with a project like this on their land. Long term, we know the 

developer eventually plans to divest himself of lands in Harmony as he sells to other 

developers. We do not know how willing the future owner of the land will be to work 

with the CDD to add an amenity like this. Since the CDD already owns the land for the 

linear park, building it a few years from now should be no different from building it 

today. Due to the stated willingness of the developer to allow a project like this and due 

to the future uncertainty of the ownership of the conservation lands, I submit to this 

Board that the boardwalk project should be given a higher priority starting with formal 

communications with the developer and requesting quotes for permitting and 

construction. 

 

THIRD ORDER OF BUSINESS Approval of the Minutes of the December 15, 
2016, Meeting 

Mr. Berube reviewed the minutes and requested any additions, corrections, notations, 

or deletions. 

Ms. Kassel stated page 2 has a sentence that I do not believe is what Mr. Berube 

meant, “We are trying to keep everyone’s assessment level because we all pay the same 

amount.” I believe this was for the operations and maintenance assessment and not for 

the debt assessment. 

Mr. Berube stated I believe I meant to say that we are trying to keep everyone’s 

assessment low because we pay the same amounts the residents do. That is not the only 

reason to keep them low. 

Ms. Kassel stated but we do not pay the same amount. Everyone pays different 

assessments. 

Mr. Walls stated I think the point is that we all pay assessments. 



Harmony CDD 

January 26, 2017 

 

3 

Ms. Kassel stated I just do not want anyone to get the wrong impression by reading 

the minutes that everyone pays the same amount. 

Mr. Berube stated we can strike that sentence. It is incidental anyway and does not 

really mean anything. We can take it out without changing the context. 

Ms. Kassel stated that is fine. 

Ms. Burgess stated Mr. Farnsworth emailed a couple minor corrections to the minutes 

that were non-substantive which I incorporated. 

 

On MOTION by Ms. Kassel, seconded by Mr. Walls, with 

all in favor, unanimous approval was given to the minutes 

of the December 15, 2016, meeting, as amended. 

 

FOURTH ORDER OF BUSINESS Subcontractor Reports  
A. Landscaping: Davey Tree 

i. Monthly Highlight Report 

The monthly landscape maintenance report is contained in the agenda package and is 

available for public review in the District Office during normal business hours or on the 

website. 

Mr. Mansfield stated last month, we discussing having a singular focus on three 

items. The first is to have a new project manager in place who will run all daily 

operations. Around January 9, 2017, we were able to have the perfect person, who is Ms. 

Roberts. She comes to us from the south. She has been here in Orlando and has done 

some previous enhancements and things here in the past as a fill-in, so she already knew 

the property. I am pleased to have her here. The 2017 plan was to put on more 

management staff with higher skill sets, and one of them was Ms. Roberts to run this 

area. Mr. Echols is a production manager, and he runs all the operations for me out of the 

Orlando office, including the Enterprise CDD in Celebration as well as six other projects. 

This is the management team we will have here. I am pleased to have both of them being 

promoted to the proper positions to help me so that we can operate more efficiently. From 

a communication standpoint, we had a good opportunity with my direct supervisor, Mr. 

Mark Svozil, who was in town and had a chance to go around the community and go 

through everything and share his thoughts and comments. Ms. Roberts is basically doing 

the day-to-day communications with Mr. van der Snel. I think that will all become much 

better. The third thing was the system balance checks that I referenced, and we have that 

in place now. It is a year-long planning and tracking map that will be coming out. We 
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went back to what we call the true Davey way of tracking things with a systematic report 

and also service reports that are turned in at all times and are signed by everyone. They 

have a chance to comment on any work that is good, not good, or needs improvement. 

We really have our structure in place and everything of that nature, and all the equipment 

we need is in place. Anything Ms. Roberts needs, we have been getting her those things.  

Ms. Roberts stated I have been here for about three weeks. I am here to turn it around. 

If you drive the property constantly, then you have seen some improvements in two 

weeks, so I am trending in the right direction. I want to continue to do that. I am here to 

make things right. I can do it, I am well qualified, and I am up for the challenge. 

Regarding the sod replacement, 8,000 square feet are complete. There is more to be done 

on the property. I mainly stay on contact with Mr. van der Snel all day, every day, on any 

problems happening. I would say we are about 60% complete with the mulch as I drove 

the property and checked everything. By two weeks from now, the mulch will be 

complete. We have installed all the annuals. I met with Mr. van der Snel about the square 

for the article we just prepared. East Five Oaks is complete for trees, so as of tomorrow, 

they will start on Cat Brier working the inside corridor. We are getting there. 

Mr. Berube stated for the benefit of the Board, I think it was last week or the week 

before, Mr. Svozil arrived and set up a time. He and I toured the property on a golf cart, 

and I showed him what was going on. The response was quick and swift. Ms. Roberts is 

now here, and I think they have added two additional people to the crew that is here. 

They have purchased some additional equipment. 

Mr. Mansfield stated I asked Ms. Roberts to go through one mowing cycle and see 

what she thought it would take and what the property would take in the short turn. Then 

she can decide in the long run what it will take to make things happen. She said she 

preferred to have seven crew members plus herself. She now has that. We also knew that 

we would have some staff changeover because I was no longer going to tolerate any of 

the non-Davey performance or policies and procedures. I knew we would have instant 

turnover with a few longer-term people who were here. We brought in some people, and I 

want to thank Mr. Echols because he has given up a lot of his good people. His number-

one person, Mr. Gabriel Rivera, is a tremendous detail person and an asset to the 

company. He was Mr. Echols’s right-hand person, so we brought him in to be Ms. 

Roberts’s right-hand person. He has been here the same amount of time as Ms. Roberts. 



Harmony CDD 

January 26, 2017 

 

5 

We also brought one or two more people from the Celebration property to work here. I 

had an opportunity to bring in a tree guy from our Chicago office, Joel. He has been with 

Davey for many years and is extremely good. I noticed on Monday when I was watching 

him chip up everything, he did four times more work during the time I was here than the 

other guy did in a complete day. It was amazing to see the difference. Right now, you 

have a tremendous staff onsite. We are still analyzing one or two people, and we may 

make more changes, but I believe in giving people a chance. If they do not make it, Ms. 

Roberts will make the decision what to do and will make it happen. Regarding the 

equipment, we have had two new John Deere mowers arrive. They have different deck 

sizes and things of that nature. Part of that is to resolve the rutting problem so that it is 

not always mowed with the same equipment in the same area. Sometimes, there is not 

enough room to do cross cutting. If we change the wheel base, that should help. The big 

12-foot mower that will be used for the big areas will be arriving in a week. It was 

originally going to arrive February 10, but they were able to get one sooner. That will be 

a tremendous help in all the areas. We went outside with the fertilization. We did a 

complete year-long contract with a fertilization company, the same one we have been 

using in Celebration. We are back to our award-winning ways there, so just knowing 

where we can get to is a great encouragement for us here. Not only are we responsible but 

we have a vendor that is responsible, as well. Regarding tree care, Ms. Roberts has 

noticed a few things. She is well trained and versed in it, but I have asked her over the 

next 30 days to set up a walk-through with our tree division including Joel and Mr. van 

der Snel to look at all trees and do a complete inspection so we know where we are. 

Mr. Berube stated I have been watching fairly carefully since the meeting with Mr. 

Svozil and taking notes. I noticed a crew here on Saturday cleaning some plant beds 

along Five Oaks Drive. I have seen them hand pulling weeds and spreading mulch. We 

have been hammering on you fairly hard for the past five or six months. I am cautiously 

and guardedly optimistic on what I am seeing. So far, it is really good, but it is still early 

in the process to say that this is all under control. At this point, I do not think we need to 

change anything from this side. By the end of February in another four or five weeks, I 

think you will have cycled through most of the problem areas. You will have another two 

or three mowing cycles done. By then, we will have a pretty good idea if you have gotten 

it all back under control. I do not see any reason to think you will not at this point. Mr. 
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van der Snel was instantly happy with Ms. Roberts’s performance. She and I have met on 

the street a few times, and she says the right things. I am watching things happen. We 

have had uphill and downhill activity for a long time. This is the first time in about 10 or 

11 months that I think things are proceeding in the direction they need to be going. 

Mr. Farnsworth asked how long do you think it will be before we get back to where 

Mr. van der Snel does not have to monitor everything on a daily basis? 

Mr. van der Snel stated two months. I think within three weeks, I am already handing 

it over, and I do not have to check as much as I used to do. I get a lot of feedback from 

Ms. Roberts about things that happen. The communication circle is round now and is 

working better. Spring is also coming, so things will flush out. I think within two months, 

I will be able to say that I am not worried anymore. However, I am still responsible, so I 

will always be involved. 

Mr. Farnsworth asked will there be a ground-one list? It has been discussed. 

Mr. van der Snel stated right now, the ground-zero list is pretty much done with the 

completion of the turf replacement. At this point, the property looks pretty good. We can 

move forward from here. We have to wait until everything starts blooming again. I am 

pretty confident that I will not have to do another list like this. 

Mr. Farnsworth stated I am jumping ahead because I want to get your feel for it. At 

what point will they be done with the hard charge in their effort? 

Mr. van der Snel stated I think that is the point when the Board drives around 

Harmony and sees that things are improving. It is not just my opinion but the Board’s 

opinion that counts. You need to drive around and determine if it is looking much better 

than it was.  

Mr. Farnsworth stated each member of the Board has a particular category or area 

that strikes their eye. Not everyone is going to notice the same thing, nor be satisfied at 

the same point. 

Mr. van der Snel stated when I am to the point of telling the Board that everything 

looks good, I would compare it to how I want my yard to look. 

Mr. Berube stated we had two or three years with Davey when we did not have these 

kinds of conversations. Mr. van der Snel would notice something and tell them, and it 

was addressed. In the past 10 or 11 months, there has been so much that declined. 

Ms. Kassel stated ever since Mr. John Rukkila left. 
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Mr. Berube stated if you watch this carefully, it has been a huge and easily definable 

change in what you can see happening on the ground, day to day, every single day. 

People are out working every day, and it looks like they are working. It is different. 

Today I counted 10 or 11 people here including the tree crew and people doing the 

details. A lot of people have been here. Granted, they are catching up, but it has been a 

swift catch up. We have been waiting for the trees to be done for three months. They 

were done in three days, and they look pretty good, too. We probably need to make a note 

on our contract that came from Ave Maria CDD. It says seven feet on the pedestrian side 

and 15 feet over the road. Davey has not been following that, so someone realized that 

was not going to work here, which is good. 

Mr. Mansfield stated we have had previous conversations about that, and I told them 

to make it as even as possible. 

Mr. Berube stated it appears they are going about 10 feet, which is probably good. 

We have a contract, and we understand that. Sometimes we stick with the contract, but 

that is one thing we can probably eliminate. To Mr. Farnsworth’s point, I do not know 

when we will be there. I think Mr. van der Snel is right that we will know in another 

month or so. There should not need to be anymore tracking, but we will see. 

Mr. Mansfield stated as far as the reporting system, I asked them to meet every Friday 

until they feel it is not necessary anymore. They go through everything and sign off on 

everything. If anything is left, it goes on a list. Paperwork goes back and forth each week 

that is signed. 

Mr. Farnsworth stated that list is independent of the ground-zero list. 

Mr. Berube stated yes. 

Ms. Kassel stated the ground-zero list should also include all the landscape 

refurbishments and enhancements that have happened that were supposed to be looked 

after by Davey that did not survive and have not been addressed. 

Mr. Farnsworth asked should that be on the ground-one list? 

Mr. Berube stated I had warranty items on my list, which I presume is what Ms. 

Kassel is referring to, things that have failed. 

Ms. Kassel stated yes. It took me a while to locate the list, but the only thing I have 

not done is to go around and look at all the areas where the replacements were to make a 

list of what is missing and what is still surviving. 
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Mr. Mansfield stated I asked Ms. Roberts to meet with Mr. van der Snel on that, so 

you need to provide us with the list so we can make sure it is taken care of. 

Mr. Berube stated Ms. Kassel can review the areas and see what she thinks, and then 

contact Ms. Roberts and Mr. van der Snel. 

Mr. Walls stated I have seen improvements since Ms. Roberts got here. I appreciate 

that. To Mr. Farnsworth’s question of when we will know we are where we want to be, 

right now, we are taking issue with some of the major aesthetics. For me, I will know we 

are where we want to be when we are quibbling about the details, like some weeds in a 

bed and that level of things. I think we are moving in the right direction. I appreciate Ms. 

Roberts’s efforts in making that happen. Hopefully come spring when everything is 

blooming, it will all look good and we will then be discussing detailed stuff. That is 

where I want to be. 

Mr. Bokunic stated I agree. 

Mr. Farnsworth stated one entry on the ground-zero list was not marked complete. 

Perhaps it has been addressed by now, but at the time this was generated, there was no 

entry for the sun dial park’s screen for sod and so forth. 

Mr. van der Snel stated that is complete. The turf in that park was not doing well. We 

tried to replace it twice. With Mr. Mansfield’s help, we put in jack frost and jasmine so it 

will have a constant good look instead of the sod. 

Mr. Farnsworth stated all I was commenting on was, the table you are supposed to be 

updating had no entry for this. I do not care what you did, but if you do something, put in 

an entry. 

Mr. Berube stated that was done more than a month ago but did not get included on 

the list. 

Mr. Farnsworth stated at the bottom is an entry to prepare for planting trees. This item 

disappeared off the list. In November and December, the claim was that it was on hold. 

That never dismissed your responsibility for it. Further, this month’s report showed that 

you picked up on it. My point is, do not drop something from the list until you do it. 

Mr. van der Snel stated it is not intentional. 

Mr. Berube stated Davey is bringing in a tree guy in response to those trees first. 
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Mr. Mansfield stated we did the first inspection on the trees, and we did fertilization 

at that point. We did it, but now I want to come back for a second inspection of those 

trees and then look at more trees. 

Mr. Berube stated just because it was taken off the list or got missed, other things are 

still going on in the background. 

Mr. Farnsworth stated I am being as rigorous as I can be to keep track of records. 

Mr. Berube stated you are right. When it becomes a public record, we need to keep 

the details correct. 

Mr. Farnsworth asked can they present any of the details as far as the organization? 

Mr. Mansfield stated I mentioned it briefly. I was working through 2016 with an 

individual who was very difficult. The corporation said that as of January 1, 2017, I 

would be allowed to bring on people as I wanted to, which I have done. I have made 

those adjustments, and it has made a big difference. Now I am able to run the 

organization and allow Ms. Roberts and Mr. Echols to do what they need to do in the 

field and to have the proper tools. All the equipment I have been requesting is now 

coming to fruition. Everything that we are talking about now is part of the 2017 

organizational plan. I was at another Board meeting with Mr. Echols last night. The 

community is twice the size of this, and we had situations like this at one time. Now, they 

want to give us a standing ovation. It is good to see and know that we are getting there 

and to know the same basis we did for those properties was also changed here. The key is 

to have the right basis, the right people, and the right program in place. Then it is a matter 

of following through with it. 

Ms. Kassel stated thank you for your attention to it. 

Mr. Mansfield stated you are welcome. It is what I need to do and what I want to do. 

Ms. Kassel stated Ms. Roberts, welcome to Harmony. 

Mr. Berube stated I am serious when I say that we have been beating on you pretty 

hard for months. The difference has been dramatic and swift. I did not really expect this 

fast or this deep of a reaction to our concern within a couple weeks. 

Mr. Mansfield stated it is a growing process. It is hard for people on the outside to 

know where we are going. Now it has turned to where you can see it. 

Mr. Berube stated if I thought otherwise, I would say it. I am impressed. Every time I 

see Ms. Roberts on the street, the answers are correct. I saw some recycling of plants on 
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the square today. Most people would rip them out and throw them away, but they are 

being put somewhere else. The details become very important. 

Mr. Mansfield stated I have a check-and-balance sheet that Ms. Roberts and Mr. van 

der Snel use on their Friday meeting. She makes notes and signs off, and they review it. 

Mr. Berube stated I know you have some reporting because I have seen her sitting in 

the truck several times doing paperwork. You must have a lot of details, as big companies 

usually do. 

Mr. Mansfield stated yes. 

Mr. van der Snel stated just to evaluate the past year of stress and frustration, I really 

hope that everything will continue like this. Now we have 200% attention, and I hope it 

stays like this so we do not go down that hill anymore. I always ask myself why it got this 

far, why Davey did not step up earlier, and why Mr. Berube and I had to be the people to 

wake them up. I am a little afraid of that for the future. My advice to Davey is to stay 

awake and not fall asleep. 

Mr. Berube stated there is a bit of a learning curve. We are not going to let it get that 

far again. 

Mr. van der Snel stated yes. 

Mr. Berube stated I do not expect that with what I am seeing, as long as those levels 

stay up. 

Mr. van der Snel stated they need to win back our trust. 

ii. Discussion of Scope of Services 

There being nothing additional to discuss, the next order of business followed. 

 

FIFTH ORDER OF BUSINESS Developer’s Report  
Ms. Sambuca stated the landscaping and irrigation are now complete. We have tasked 

Mr. Aaron Smith with Insight Irrigation to making the connection with the Maxicom 

system. We will continue to maintain that. It has been projected to turnover to the CDD 

by March 1. In addition, we have contracted with REW to take care of some warranty 

items that we have been discussing the past couple months with Mr. van der Snel, 

particularly in neighborhoods H-2 and F. Those will be happening in the next couple 

weeks. We mentioned at the town hall meeting last week that the new community in 

parcel O will most likely begin construction at the end of 2017. That parcel is directly 

behind the barn and equestrian facility. The ring is included in parcel M, but the barn is 
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not. We will keep the leasee in there until we begin construction. At that point, we will 

not renew the lease. Regarding the park in H-2, I spoke with Mr. van der Snel briefly. We 

are thinking of putting in some sort of landscape buffer barrier between the home side 

and the common area, with the approval of this Board. A concern was raised with some 

residents, and we think it would be a good addition at some point for us to financially 

cover that. It is still in the conceptual stages of what we want to do there. 

Mr. Berube stated to be specific, to the rear of the park is a CDD greenspace area, 

then a sidewalk, then five or eight feet where the mulch ends, a little bit of grass, and then 

that person’s yard starts. You are talking in that area to shield the homes from the park. 

Ms. Sambuca stated yes, it is lot 23, some greenspace, a park, and then woods 

essentially. It is just a possibility at this point. 

Mr. Berube asked are you talking about a berm or a row of trees? 

Ms. Sambuca stated it is undecided at this point. It could be some areca palms or 

magnolias or something like that. 

Mr. Berube stated it is probably a good idea. When you look at that area between the 

home owner’s yard and where the mulch starts, it is a little strip of grass that will, over 

time, be difficult to maintain. 

Ms. Sambuca stated we agree, and we think it will help the aesthetics of that area. We 

need this Board’s approval to put it in the common area to make sure it is under the 

maintenance scope of services, that it would be okay for the CDD to maintain it with us 

paying for the installation. 

Mr. Berube stated perhaps you can bring some sort of rendering. I do not see it being 

a problem. In general, I think it will be fine. 

Ms. Sambuca stated thank you. If we proceed with that, I will bring a rendering to the 

Board. 

Mr. Berube stated I believe Mr. van der Snel met with someone from Lennar the 

other day about H-1. 

Ms. Sambuca stated yes, and I wanted to thank you for that. Our builder had a 

concern the past few months. I let them know we were having some problems with 

Davey and their concerns are being addressed but it was prolonged. There was a park in 

that particular area that was looking a little rough. Mr. van der Snel met with the sales 

manager, Sarah, so I appreciate that you met with them and addressed their concerns. 
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From the builder’s point of view, they are selling homes out there. The look of the area 

was not great. It was not acceptable to us, so I appreciate you taking the time to do that. 

Mr. van der Snel stated because Lennar has been building in H-1, the bahia sod in the 

small pocket parks has been severely damaged. I talked with Mr. Mike Wylie, the 

supervisor, and they will put in new bahia when it is available. It is dormant now, so it 

does not make sense to put it in now. Two hollies need to be taken out. We will transplant 

two other good ones to the park and will put new plants on one side. 

Mr. Berube stated Lennar will be happy when all this work is done. That is important. 

Ms. Sambuca stated it is not just about them being happy, but also other residents 

have said the same thing. I appreciate the attention to it. 

 

SIXTH ORDER OF BUSINESS Staff Reports 
A. Engineer  

i. Map for Neighborhood O  

Mr. Berube stated we will need a map of neighborhood O so we can provide it to 

Davey with the acreage count that the CDD will maintain. While you are counting acres, 

I would like an acreage count of everything that Davey currently has under contract. It 

may have already been done. I think it is about 388 acres. 

Mr. Boyd stated it is a little tricky in some spots. 

Mr. Berube stated your best guess, as close as you can get. We are five or six weeks 

away from neighborhood O being ready for maintenance. At some point, we need to give 

them a courtesy of looking at the map to find out how much it will cost to maintain. The 

more time we can have for that discussion, the better off we will be. 

ii.  Swale in Neighborhood F   

Mr. Boyd stated the outfall structure modification to lower the water levels in the two 

ponds has been approved, which we have discussed previously. Jr. Davis has those 

drawings. What they need from me, and the developer is pushing me to get this done so 

they can start, is some additional detailing of what we want to do inside the swale itself. I 

am working on that. They should have it Monday, if not tomorrow, and you should see 

them start work pretty soon. 

Mr. Berube asked what do you mean by inside the swale? 

Mr. Boyd stated the drainage boxes. 

Mr. Berube stated not necessarily the trees. 
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Mr. Boyd stated no, not the trees. I was talking with Mr. Kent Foreman, and he is also 

working on plans to replace some of those trees. 

Mr. Berube stated as far as you know, the overall permitting with the Army Corps of 

Engineers that covers the entire property is still up in the air, so there is no reason to 

discuss what we want to do in front of the kayaks and canoes. 

Mr. Boyd stated that is correct. We are actively working with them on that issue to 

retroactively update the permit to cover their concern in that location. 

Mr. Berube stated maybe in a year, it will be done. 

Mr. Boyd stated hopefully much less than a year. 

B. Attorney  

i. Discussion of Facility Use Agreement with Osceola County  

Mr. Qualls stated this item has to do with the use agreement that has been entered into 

for four or five years for the school where the kids come for swimming lessons. Ms. 

Stacey McMillian at the School Board reviewed the agreement and recommended a 

couple changes. I did not feel comfortable approving the changes without bringing it to 

this Board. The first is on page 3 in the second paragraph. It reads now, “Upon signature 

of this application, the event organizer [the school] agrees to be liable for any and all 

damages, losses, and expenses incurred by the District caused by the acts and/or 

omissions of the event organizer.” They want to add “negligent” to read “caused by the 

negligent acts and/or omissions.” 

Mr. Farnsworth stated it sounds like they are seeking a legal release under certain 

conditions. 

Mr. Qualls stated yes, and I was thinking about that. If it reads that they are 

responsible for the expenses incurred by the District caused by the acts and/or omissions 

of the event organizer, there still has to be an element of negligence. There has to be a 

duty and a breach of that duty. I read it before that it would be understood only for the 

negligent acts. Otherwise, neither the School Board nor the District will be liable in 

anyway if there is not negligence. I do not have a problem with that change with one 

caveat. We go to great lengths in these agreements to make sure that the organizer is 

liable for what happens when the organizer uses the pool. What if one of the kids was to 

do something foolish or something negligent? What is the school doing to make sure that 

those kids and their parents are responsible? I think we need to look into that. 
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Mr. Walls asked are the kids not charges of the school when the school brings them 

here? 

Mr. Qualls stated I would argue that is the case, yes. 

Mr. Berube stated these are kindergarteners and first graders. 

Mr. Qualls asked are you saying they cannot be negligent? 

Mr. Farnsworth asked are you saying they cannot be destructive? 

Mr. Berube asked how far down the legal road do we need to go? Sadly, this is why 

government is in the condition it is. Pretty soon that use agreement will be 18 pages long. 

Ms. Kassel stated if there is damage and the agreement only covers negligence, then 

we end up footing the bill, whether it is someone from the school or one of the kids if 

there is an accident or lack of responsibility that is not negligence. 

Mr. Qualls stated give me three days to look into it. I am in the middle of a litigation 

right now. You can say government is the problem, or you can say litigious people are the 

problem. Litigious people are going to sue everyone and come after people with deep 

pockets. 

Mr. Berube stated and governments react to that with use agreements that become 18 

pages long. I understand that. Take your time. I do not think we have a use request 

pending right now. 

Mr. Qualls stated they just want to tweak this agreement. 

Mr. Berube stated they will be looking to do lessons in May. 

Mr. Qualls stated the other thing was, they want to strike the section that says the 

organizer will indemnify and hold harmless the District for anything that might happen. 

The Attorney General has said a government cannot have a clause in its contract that it 

will indemnify another party to that contract. The reason is, the legislature has already set 

forth in Chapter 768, Florida Statutes, the waiver of sovereign immunity to tort. A 

government is immune from liability. In Florida, the legislature has said for tort liability, 

we are waiving that immunity up to $100,000. The Attorney General has said that one 

government cannot indemnify and hold harmless another party to the contract because 

that could be in violation to that Statute. They want to strike that indemnity section. I do 

not have a problem with that, either. I want to have something in writing back and forth 

between the District and the School Board that explains to me what they are doing with 
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those kids and what process they go through to make sure those kids and/or parents will 

not have any cause to come after the District. 

Mr. Farnsworth stated we are letting them use the facility. What if someone messes 

up and a kid gets hurt? 

Mr. Qualls stated yes. If some random person, not a member of the District or the 

school, comes onto this property and does something to those kids, you could argue that 

the School District was negligent by not making sure that did not happen. I just want to 

think those things through a little more. 

Mr. Berube stated this is why many use requests are denied. 

Mr. Qualls stated then you can sleep at night, knowing you do not have to worry 

about these things. 

ii. Employee Manual  

Mr. Qualls stated I was asked a question by a Supervisor related, on a broad scope, to 

the policy of the District as it relates to District employees. When the Board was 

wrestling with whether to bring on employees or not, we always consistently advise not 

to do that, that it should be done by the District manager. They should be the manager’s 

employees. This Board make its decision, and you have the right to do so. We are here to 

give advice, not make you take it. I know this District has policies, which do not have to 

be in writing. They just have to be consistently applied. My recommendation is that the 

Board ought to consider reducing those policies to writing so that everyone can see what 

those policies are. It is very helpful to have a written labor policy. Orange County has 

one, and most governments I deal with have a policy. It does not have to be in writing as 

long as the policy is consistently applied. I think it would be good for you to have 

employee policies in writing. It will address terminations and when people quit and other 

issues. Then you have something to look to. 

Mr. Farnsworth asked have any issues come up that would be impacted by that? 

Mr. Qualls stated thankfully it does not appear so. The issue that came up was a 

certain person quit and leveled all sorts of accusations. The question I had was, what type 

of process was done to look into that and investigate it. I think we need to have a process 

in writing for what you do in those situations. I have samples that I can provide to you. I 

do not think you need to go through rulemaking. I just think it would be good for this 

Board to approve policies now that you have employees. 
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Mr. Berube stated pick the most appropriate samples you have and forward them to 

us. We will review them and have a discussion. 

Mr. Farnsworth asked for whatever policy we adopt, where is it recorded in our 

records? 

Mr. Berube stated it is not yet. 

Mr. Qualls stated it would be included in the minutes and I think we post it on the 

website and anywhere else appropriate. 

Mr. Farnsworth asked that is sufficient for a policy? 

Mr. Qualls stated yes. The most important thing is to give that policy to all the 

District employees and all new hires. That way, everyone is coming in knowing where 

they stand. 

Mr. Berube stated we are not the employer. 

Mr. Qualls stated but you are. Look at the agreement. 

Mr. Berube stated they work for FRM. I know what you are saying. 

Mr. Qualls stated then we need to get the policies from FRM. 

Mr. Berube asked what policies do you want? 

Mr. Qualls stated the right to take time off, the right to be compensated for time-and-

a-half, all the labor law policies that tell the employees their rights. 

Mr. Walls stated practically, we decide what is happening here. I understand that our 

staffing company may have policies, but we have people here on the ground who are 

telling employees what to do. We are setting direction for those people. I think he is 

correct that we need to make sure that the policies are uniformly applied. It is the same 

for everyone so that there are no issues. There may be no issues now. 

Ms. Kassel stated so no one is surprised. 

Mr. Berube stated I suspect we have most of this already documented, but it has not 

been made public yet. They get a holiday package and a sick day package. It is all out 

there. 

Mr. Qualls stated we need to get it all in one handbook. 

Mr. Berube stated send us some good samples, and we will put it together. 

Ms. Kassel stated one of the things you said was that someone asked what had been 

done to look into this. You did not address what had been done to look into it. 
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Mr. Qualls stated (a) I do not know what has been done except for the District 

manager asking some questions and doing the due diligence, and (b) we do not have a 

guide stick for what should be done so that it is consistently done in each and every 

situation. I was trying to be proactive and think these things through. 

Mr. Berube stated I think Mr. van der Snel can give you an idea of what was done in 

regard to that letter. 

Mr. van der Snel stated I will forward the information. All new employees sign an 

agreement with FRM, and that agreement is pretty solid. I will send you the policies that 

we already have. 

Mr. Qualls stated here is my point: if an employee lodges a complaint, what steps 

does the District take to address that complaint and to review that complaint. It is the due 

process to look that complaint through and make a determination. 

Mr. Farnsworth stated when you say “District,” you mean more than the District 

manager. 

Mr. Qualls stated yes. The contract essentially says the District hires these people. 

They are managed by FRM, and they report to the District manager. As Mr. Walls 

correctly stated, as I understand it, this Board is responsible at the end of the day for what 

Mr. van der Snell and/or the District manager does in those situations. 

Mr. Walls stated I think the point is that we need to approve of the policies that are 

being implemented. We do not need to implement them. That is not our job, but our job is 

to make sure they exist and that they are being applied. 

Mr. Qualls stated consistently applied. That is the key. 

Mr. Berube stated I think most of it is in writing, but we will look for the form from 

Mr. Qualls. We can adopt it as a policy. We already have rules and policies. 

C. Field Manager 

i. Facilities Maintenance (Parks, Pools, Boats, etc.) 

The monthly facilities maintenance report is contained in the agenda package and is 

available for public review in the District Office during normal business hours or on the 

website.   

ii. Facilities Usage (Boats and Others) 

The monthly facilities usage report is contained in the agenda package and is 

available for public review in the District Office during normal business hours or on the 

website.  
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iii. Facebook Report 

The monthly Facebook activities report is contained in the agenda package and is 

available for public review in the District Office during normal business hours or on the 

website.   

iv. Pond Report 

The pond report is contained in the agenda package and is available for public review 

in the District Office during normal business hours or on the website.   

Mr. van der Snel stated the Board asked for the old pond report, which I provided. 

Mr. Farnsworth stated there is a problem with it. Where did the pond numbers come 

from? 

Mr. Berube stated the master map. 

Mr. Farnsworth asked what master map? 

Mr. Berube stated the master map that Mr. Boyd provided that was part of your map 

revision proposal. 

Mr. Farnsworth stated those are not the numbers that are on his map. I have the map 

showing on the screen. 

Mr. van der Snel stated if you received this report electronically, every pond number 

has a link. You can click on that link. 

Mr. Farnsworth stated the problem is, if you are looking at the printed version of that 

report, it needs to have the reported pond numbers, the legal pond numbers that are on 

Mr. Boyd’s map. They all have a number. We cannot be using different numbers. 

Mr. Berube stated I thought that is what we had on the report. 

Mr. Farnsworth stated this is some new numbering scheme. 

Mr. Berube stated he needs to put the real pond number on the report. 

Mr. Farnsworth stated correct. This is an arbitrary set of numbers. That is not 

acceptable. 

Mr. Berube stated he provided a link for each pond number, but he will fix it. 

Mr. Farnsworth stated that is the stickler kind of thing I will bring your attention to. 

v. Quote for a Manifold Splashpad 

Mr. van der Snel stated the manifold is 12 years old, which is what distributes all the 

water mainly to the fountain. It started to get rusty. The bolts are rusted through, and 

there is rust in the water. At this point, we need to take action before it explodes and we 

have another flood. 
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Mr. Farnsworth stated it sounds like the manifold that is there is stainless steel. 

Mr. Berube stated yes, it is. There is a big pump in the vault in the ground, and it has 

two sump pumps to protect it from flooding. A big pump puts it into a big pipe, probably 

six feet long and about six inches in diameter. That is what they call the manifold. Off 

that are six two-inch smaller pipes that go out to the various fountains and sprayer. This 

stainless-steel manifold is always wet with chlorinated water. It always has water in it, 

and it is 12 years old. Although they call it stainless, it got rusty, as will the new one. My 

suggestion is to use pvc, which is as thick as the stainless and will handle the pressure. 

Mr. Farnsworth stated that is where I was going in the difference between these two 

quotes. If you already have stainless steel, it will cost more to repair the stainless steel 

than to replace it with pvc. The second quote did not make any sense. 

Mr. van der Snel stated I wanted to give the Board a choice. 

Mr. Farnsworth stated for comparison purposes. 

Mr. Berube stated I think Mr. Farnsworth misstated that. The second quote is not for 

repair. They will take it out and bring it to their shop. They will weld up a new one just 

like it, and then bring it back. 

Mr. Farnsworth stated they will fabricate one to match. 

Mr. Berube stated yes. It will be replacement stainless steel, but it will rust at some 

point and we will have to address this issue again. The pvc is the way to go. It saves some 

money, and it gets done quickly. 

Ms. Kassel asked what kind of bolts are going to be on the pump, suction, and 

discharge? Will they need to be bolts? 

Mr. Farnsworth stated it states stainless steel bolts. 

Ms. Kassel stated they have rusted. 

Mr. Berube stated yes, pvc will be to a pvc connection, effectively glue. You will 

have one inlet connection off the pump that will have a rubber boot with a clamp on it. 

You will have one stainless-steel clamp securing the pump line to the new manifold. That 

will be external and easy to change if it should rust. Everything else will be pvc and will 

not rust.  

Mr. Farnsworth asked why was there only one quote from one company? 

Mr. van der Snel stated it took me about three weeks to find one. We tried Westco, 

but they said they were too busy to do this. They did not want to bother with it. They are 
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in Venice and would have to drive two hours to get here. It is not cost efficient for them 

to do this work. Their staff is $150 per hour, so it would cost $300 just to get them here. 

Mr. Bokunic asked can we get another quote? 

Mr. Berube stated not easily. 

Mr. van der Snel stated there not a lot of companies who will take on this work. 

Mr. Farnsworth stated you may be stuck in having very few firms who could do it or 

would do it from wherever they are physically located. I understand, but I had to ask. 

Mr. Berube stated normally, we get three or four quotes. This company is from 

Sarasota. These Westco fountains are custom built. Everything in that vault is very 

custom. It is very expensive to maintain. 

Ms. Kassel stated I would like to have confirmation from Westco since they were the 

original fabricators that pvc will be trustworthy over the long haul, as much as or better 

than stainless steel. 

Mr. van der Snel stated Westco already told me they do not want to take on the job. 

Ms. Kassel stated I understand. That is not what I am asking. 

Mr. Farnsworth stated since Westco put this in originally, we need to ask them if pvc 

will serve the role and have sufficient strength to satisfy the requirements in a long-term 

basis. 

Mr. Walls stated I think that is valid. There was a reason they used stainless steel, 

which is more expensive than pvc. That would be my only question. 

Mr. Farnsworth stated a mechanical engineer of some kind or someone should be able 

to tell you that. 

Ms. Kassel stated Westco has decades of experience with this kind of application, so 

they should be able to fairly definitively answer the question. 

Mr. Berube stated we will send an email to Westco to ask if pvc, from a durability 

standpoint, is as sufficient as stainless steel. 

Mr. Farnsworth stated even if it is not as efficient, we need to know if it is safe and 

what durability it will have in their experience. 

Mr. Walls stated if they say instead of 10 years, it will last five years, that is fine 

because it is half the price. I want them to say if it is a proper application in the first 

place. If that is the case, it may not last as long, which is fine because we can replace it 

twice for what it will cost to replace the stainless steel once. 
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Mr. van der Snel stated from my technical point of view, pvc is not in the sun but is in 

a vault. 

Ms. Kassel stated even so, I think we all agree that it would be a good idea to contact 

Westco and ask them if this is a proper application. 

Mr. Farnsworth asked does that put a crimp in the need? Is there a problem if it is 

delayed? 

Mr. van der Snel stated the bolts are rusted through on the manifold to the pump. I am 

just making the Board aware of that risk. 

Mr. Berube stated if it fails, the sump pumps will come on, and they should be able to 

handle the flow. If that occurs, then it is shut down until we make a decision. 

Mr. Walls stated I am fine giving approval right now to go with the pvc option, 

pending Westco saying it is okay. We can vote on it now, and Mr. van der Snel can email 

us if they say it is fine. 

Mr. Farnsworth stated conversely, if they say it is not, then we will shut it down. Will 

the procurement process be too far along to get it shut down? 

Mr. Walls stated no, he is going to find out the answer first. 

Ms. Kassel stated if the answer is no, then we go with the other quote. 

 

On MOTION by Mr. Walls, seconded by Ms. Kassel, with 

all in favor, unanimous approval was given to the proposal 

from Water Equipment Technologies to replace the 

manifold with pvc as described in option #1, in the amount 

of $3,250, subject to confirmation from Westco that pvc is 

a proper replacement for this application. If it is not, then 

approval was given to the proposal from Water Equipment 

Technologies to replace the manifold with stainless steel as 

described in option #2, in the amount of $6,900. 

 

vi. Playgrounds 

Mr. van der Snel stated the play areas are done. I gave the contractor a hard time 

because he was not doing it correctly the first time. The poles were off, so they had to 

hammer it out again and redo the concrete. Now it is level. They did a good job and were 

very good to work with. The playgrounds came to $33,000 for both. 

Mr. Berube stated I have driven by there a few times, and kids are always playing on 

them. Apparently, there was a need. 
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vii. Butterfly Park Trees 

Mr. Berube stated over the last three months or more, we have discussed the trees for 

Butterfly Drive Park. We said that we were going to make a decision this month if we 

wanted to spend the money on that, knowing that we had the playgrounds still to be 

finished. Now we know what the finished cost is. That leaves about $20,000, maybe a 

little more, unfunded for Butterfly Drive if we add those trees. 

Ms. Kassel stated we have $791,000 in a reserve fund. I think we can afford to spend 

the money for trees out of that reserve fund for this capital outlay. 

Mr. Berube stated I am not arguing that. We have stayed with trying to fund this out 

of our existing budget. We knew we were going to have to move money around or take 

some out of reserves to finish it because we knew we had gone over. Having the money is 

not the issue. Clearly, we have the money. Even in the budget, we still have it because we 

moved landscaping numbers. 

Ms. Kassel stated it is on the balance sheet, and we have unassigned of $701,850. 

Mr. Walls stated that number keeps going up and down as we spend money. 

Mr. Berube stated that is not what we really need to focus on. If we leave the reserves 

alone, which we should do, we have money in miscellaneous landscape services because 

we plugged in $25,000. Even if we decide to put in the trees, that $25,000 is still in the 

budget and we have not really touched it yet. 

Ms. Kassel stated no, but we probably have other areas of refurbishment that need to 

be addressed. 

Mr. Berube stated I agree. It depends if you want to fund the park from reserves or if 

you want to fund the park out of this year’s budget. The money is here. We will not run 

out of money, but we need to know how to fund it. The bigger question is, do we want to 

spend that extra $10,000 for the trees. 

Ms. Kassel stated I do. 

Mr. Berube stated when I read the Facebook responses, it is hard to read some people, 

but of those who read it, they said yes, to spend the money on the trees because we need 

parks. Everyone likes parks, and we have always built parks. 

Ms. Kassel stated we had promised that Butterfly Drive Park for probably the last two 

years to the people in the Green neighborhood. The people in the F neighborhood also 

deserve a park right there. It is something we have been planning and have submitted to 
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the County. The County threw us a curve ball, but it is not so dire that we cannot afford 

to do it. 

Mr. Berube stated let us stipulate that it will cost $10,000 over the budgeted amount. 

That is pretty close. 

Mr. Walls asked why not figure out what it is going to cost before we entertain a 

motion? I want to see what the total is. We do not even have a proposal. 

Mr. Berube stated we know the park itself is $43,000. 

Ms. Kassel stated we do have a proposal. 

Mr. Walls stated not with all the trees. We have one for the sidewalk, but not one that 

has all the requirements and also includes maintenance. 

Mr. Boyd stated that is true; you have a budget number for the trees. 

Ms. Kassel stated yes, we have a budget number for the landscaping for the park, 

which now just needs to be amended because we have to install more trees. 

Mr. Berube stated the park was $43,855 including about $8,000 for the trees that were 

part of that package. The last proposal we got from Davey were trees that pretty much 

met the standards that we needed for permitting, at about $18,000. We had $8,000 

included, so the net change to the overall proposal was $10,000 for additional trees. That 

is where we stand. That is just for Davey’s proposal. There are probably other 

landscapers out there that would like to sell us 34 trees for a deal. 

Ms. Kassel stated I got a quote through Mr. Gary Moyer, and the quote was really not 

much better. That does not mean there are not other firms that might be willing to do it 

for less. 

Mr. Berube stated the other thing we can do if we decide to move forward, we have to 

go back to Mr. Justin Ferrell because that quote is now almost a year old.  

Mr. Walls stated all I am saying is to firm this up. Get all the quotes and put them 

together showing the total cost. Then I will vote on it. I do not understand why we are 

going to vote on something before we have that information in front of us. 

Ms. Kassel stated we had the information before. 

Mr. Walls stated but it is old. I am not comfortable using that information right now. 

Mr. Berube stated we keep putting this off. We can put it to a vote and let democracy 

happen. 
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Mr. Walls stated I do not even know what we are voting on. We are going to vote on 

a project without having the costs for it? 

Mr. Boyd stated where we left it with the County, we do not have approved plans at 

this point. They required us to add the additional trees, which is where we stopped. One 

way to address your concern is to add the additional trees to the plan, get the plans 

approved, and then we can take that plan to Mr. Ferrell to have him update his quote to 

include the additional trees. That is one way to go. Then you have an approved plan and a 

firm price to go with the plan. We could even solicit proposals again if you think Mr. 

Ferrell is not being responsive. 

Mr. Bokunic asked what are we looking at timewise? 

Mr. Berube stated we went around and around last time looking for a contractor. 

Ms. Kassel stated we voted on a price for this park. The only change has been that 

now the County is requiring us to pay an additional cost because of added trees that they 

require. We already approved the plan. Now we have an added cost. 

Mr. Walls stated the plan is not even approved by the County. 

Ms. Kassel stated it is still what we approved. 

Mr. Walls stated but the County has not approved it. We have a plan that is not 

approved by the County. They may add some other requirements. 

Mr. Berube stated we are at the end of that process because it has already been 

through permitting three times to get it squared away. The last holdup is the trees, and not 

necessarily the trees, per se, but the style and size of tree is what we ran across. They do 

not want crepe myrtles; they want deciduous trees. That is the problem. Crepe myrtles are 

cheap, and deciduous trees cost a lot of money. They will also break the sidewalk, but 

that is a separate issue. 

Ms. Burgess stated this item was not listed on the agenda as an action item. Do our 

rules require that we at least offer the public an opportunity to make a comment? They 

did not know it was on the agenda for tonight and could not make their comments during 

audience comments. 

Mr. Qualls stated because this was on previous agendas, the public is well apprised of 

the issue. 

Mr. Berube stated we have been discussing it for month. 
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On MOTION by Ms. Kassel, seconded by Mr. Bokunic, 

with all in favor except Mr. Walls and Mr. Farnsworth, 

approval was given to spend up to an additional $10,000 in 

trees and additional costs associated with updating the plan 

for Butterfly Drive Park to reflect 2017 costs to meet the 

County permitting requirements. 

 

Mr. Berube stated the next step will be to engage perhaps Mr. Foreman to see if he 

would be the landscape contractor to draw up this plan. 

Mr. Boyd stated yes. 

Mr. Berube stated have him modify the permit, as well. Our next step will be to 

submit it to the County. Once it is approved, we will direct Mr. van der Snel to look for 

some less expensive trees. This is when I wish we still had the tree nursery, because we 

had 50 trees. 

Ms. Kassel stated yes, but they have to be three-inch caliper at chest height and 10 to 

12 feet when planted. 

Mr. Berube stated we will move forward with this. Mr. van der Snel will need to 

contact Mr. Ferrell. You do not need to look for trees yet, not until the final landscape 

plan is done to tell you what kind of trees. When Mr. Boyd talks to Mr. Foreman, we 

want trees that he thinks will be the least expensive and still meet the requirements. Mr. 

van der Snel will contact Mr. Ferrell to tell him we are moving forward on permitting, 

and we would like him to confirm his pricing, that he will honor his last proposal or 

perhaps even be less. 

Mr. Walls asked do you not want to pick trees that are aesthetically pleasing and not 

just the cheapest? 

Mr. Berube stated Mr. Foreman is the landscape designer for the developer. 

Mr. Walls stated yes, but I do not want our direction to him to be cheap. If we are 

going to do this, let us make it look right. 

Mr. Berube stated the trees will blend into the landscaping and hopefully will not be 

very expensive. They are going to revise a number of the trees in the swale, so I am sure 

he will take that into account because he is redoing that tree count, as well. I think he will 

understand. It is finally moving forward, we think, against the wishes of some. 

Mr. Farnsworth stated I just have reservations. 

Mr. Walls stated I am not against it, but I just want to see the whole plan. I do not like 

to vote on things I cannot see. 
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Mr. Berube stated hopefully in a month, we will have a full plan. 

 

SEVENTH ORDER OF BUSINESS District Manager’s Report 
A. Financial Statements for December 31, 2016 

Mr. Brill reviewed the financial statements, which are included in the agenda package 

and are available for public review in the District Office during normal business hours.  

Mr. Berube stated Toho Water Authority water rates have risen significantly. It is not 

necessarily the rate, but they did a revision last year and had public hearings. They 

lowered all the meter costs for the base water charge across the board. The meters are 

significantly less costly on a monthly basis. On virtually all our irrigation meters, you 

have tiered structures. If you use 1,000 gallons, it is probably $1.00 per thousand gallons. 

If you use 2,000 gallons, it goes to $1.50 per thousand gallons. The higher up you go in 

the tier, the cost is dramatically more expensive. I think water is the only thing you buy in 

quantity that gets more expensive the more you buy. The net effect of this is that all our 

fixed monthly costs have gone down for the meters, but virtually all our larger meters 

were on tier 4 already, and tier 4 has roughly doubled in its cost per thousand gallons. 

The net effect so far is that we are $4,000 over budget one-quarter of the way through the 

year. It is hard to tell because our water usage bounces around every month. I think we 

will miss the water budget of $110,000 by $10,000 to $20,000. This is not because we are 

using any additional water. 

Mr. Bokunic stated we did not budget for it. 

Mr. Berube stated no, we did not understand this was coming. 

Ms. Kassel stated we did not know that Toho Water Authority was going to increase 

the rates. 

Mr. Berube stated that is correct. Nothing has changed on our end. Also consider that 

we will be adding neighborhoods I and O. 

Ms. Kassel stated I did not notice this month so much but I did the previous month. It 

was not just the bill but water use. 

Mr. Walls stated it was very dry. 

Ms. Kassel stated yes. The point is that it is not just a matter of the cost of the water 

but also the use of the water. 

Mr. Walls stated I looked at a few of the bills, and usage is up over this time last year 

because it rained last year and has not rained this year. 
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Mr. Berube stated consider also that Davey just put down 24,000 square feet of sod, 

which needs to be watered. They have not done any plant beds, but when they fertilize or 

need any watering, they ask Mr. van der Snel to turn on the water.  

Mr. Walls stated it may not be as dire as that. I think we probably have more usage. 

Ms. Kassel stated we also have more areas to irrigate than we used to have. We have 

not been thinking about that when we have been thinking about the water bills. 

Mr. Berube stated we thought about it last year when we discussed the budget. We 

knew we would have two or three neighborhoods, so we added 10%. This is a 10% or 

20% increase overall. I am just letting you know this happened. We cannot do much 

about it now. 

Ms. Kassel stated that is not true. It is a longer-term consideration, but we plant a lot 

of sod, and a lot of areas could have more shrubs that require less water. Maybe over 

time, we can decrease some of the sod that we are replacing and irrigating, and increase 

the number of shrubs that use less water. Or we can plant more xeriscaping-oriented 

plants that can tolerate more dry conditions. St. Augustine sod is very water intensive. 

Maybe we start thinking about areas that need new sod and instead put in different sod 

that is less water intensive and let that start to blend with what is there in areas that are 

not as visible. On a long-term basis, we should start thinking about planting materials that 

are more drought tolerant and decreasing the total amount of sod on a gradual basis. 

Mr. Berube stated that is an interesting concept. I do not know if we can make a 

significant dent in water requirements considering how much we use overall by trading 

out sod for less water-intensive materials. 

Ms. Kassel stated it is something to think about and consider moving forward. 

Mr. van der Snel stated the biggest area for water use is Cat Brier and East Five Oaks 

Drive. Those have the biggest clocks, so those would be areas to consider putting shrubs. 

Mr. Berube stated those big clocks are supplied by a big meter. When that meter runs, 

it draws out a lot of water. 

Ms. Kassel stated we have a lot of trees that are starting to get large. As our trees get 

larger, also along Five Oaks Drive, maybe we will have more shade and perhaps less 

watering because of less exposure to the sun. It is just a thought. 
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Mr. Berube stated because the way Maxicom was set up without flow meters, and 

without moisture sensors in the soil, we just set it and let it run. If we had moisture 

sensors and flow meters in those areas, you could back it down. He can do that manually. 

Mr. van der Snel stated I am monitoring Maxicom every day manually because it is 

not that reliable. 

Mr. Berube stated because it does not have all its features enabled, and enabling all of 

them is expensive. If you look around and see areas that can be xeriscaped, we can 

consider it. We do projects every year with different colors in various areas. I do not 

think anyone on this Board will argue saving some water by putting new plants. It 

appears that Davey now has the technology and manpower to handle it. Let us make it 

look pretty. 

Ms. Burgess stated I appreciate you letting me participate by phone. Mr. Moyer 

unfortunately had a conflict for tonight. Mr. Brill has been very gracious to attend your 

meetings and answer your questions because he is involved with the accounting 

department. 

Mr. Brill stated we have collected 60% of our non-ad valorem assessments through 

the tax collector. At this time last year, we had collected about 58%, so we are on track. 

The financials are through December 2016, which is the first quarter of the year. We like 

to see our expenditures at 25% or less, and we are currently at 18%. Being 7% under our 

prorated budget, we are looking pretty good, even though we just discussed going over 

budget on some line items. A lot of the other line items, such as R&M items, are coming 

in under budget this time of the year. 

Mr. Berube stated page 4 of the budget for landscape services, last month we had 

some discussion about aligning the line items in this section to correspond with the three 

major Davey contract items. It looks like they got that right for contracts—trees and 

trimming, contracts—shrub care, and contracts—ground. Line 4 for contracts—turf care 

works okay, but the bigger problems are (1) contracts—landscape and irrigation, which 

has a $93,586 yearly entry, and (2) contracts—shrubs, groundcover, annuals, which has 

$5,068 plugged in. They fixed it, but I do not think it was fixed completely. 

Mr. Brill stated we can look into it further. We received the request from Mr. Moyer 

to ask Mr. van der Snel to help because Davey’s invoices are a little vague. My 

accountant, Ms. Tiziana Cessna, who does the accounting for this District, needs more 
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guidance for the specific line items. Mr. Moyer asked us to resolve this with Mr. van der 

Snel. These were some of the numbers that we provided to Ms. Cessna for the line items. 

That is also why the financials did not make the initial agenda package because we were 

still coordinating those numbers. We can look at them again and do adjusting journal 

entries however they need to be. 

Ms. Kassel stated we need annuals to come out of contracts—shrubs and 

groundcover, and we need a line item for annuals and a line item for mulching because 

those are separate contracts. 

Mr. Berube stated yes, we have three major contracts, and they are different from 

what we had before. That has caused confusion with the Davey invoices. Most of this is 

right, but we should have only three line items. 

Mr. Brill stated technically, you are going to have the original four line items until we 

officially do a budget amendment to move them out. We normally do budget 

amendments before the November 30 deadline unless the Board requests us to do one 

earlier. The budget is brought to life by resolution, so we would have to change it by 

resolution. We are just creating a mid-year fix. Before we go through our audit, we will 

provide an amendment to fix the line items. The budget is always moving. That is why 

we added those three line items that technically have no budget. In the end, we are 

moving the money from the line items that we are not applying the expenses from. After 

the fiscal year end, we will do a full budget amendment to make it clean and clear. In the 

next budget cycle, we will be able to make it look right, so next fiscal year, you will see 

certain line items zero out and other line items with the correct budget numbers. That is 

an easy fix. Right now, we have the extra line items, some with a zero dollar value for the 

current year. If you know the exact line item names you want, I can get that changed, and 

you will see them in the next set of financials if you do not like how we labeled them 

now. 

Mr. Berube stated I will send that to you. 

Mr. van der Snel stated Davey has a contract number on every invoice, and it might 

be easier for the accounting department to related that invoice to that contract number. 

Mr. Berube stated we should have only three contract numbers. I do not know who 

has the contract numbers. 
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Ms. Kassel stated I do not have the contract in front of me. Do we not have line items 

in the contract for various aspects of landscaping in the main contract? 

Ms. Burgess stated no, there used to be. 

Mr. Berube stated the new contract is basically turf care, which includes the trees, but 

it is not broken out anymore. It is one number. 

Mr. Brill stated that is the problem we are having. 

Mr. Berube stated there is another one for shrub care, which includes trimming and 

fertilization and so forth. Then there is the groundcover and annuals, which if I remember 

right now includes mulching. We broke it out that way because it was a piggyback 

contract, and then we had additional services. It is a matter of lining up which contract is 

which and which invoice goes with which contract, and then getting the budget to match. 

There is nothing wrong here, per se, except it does not read right. 

Mr. Brill stated we have a Davey invoice for $31,195.34. 

Mr. Berube stated that is for turf care. 

Mr. Qualls stated that is correct; it is 12 payments at $31,194.33. That number is off 

slightly. 

Mr. Brill stated it looks like it is $.99 off. It gives a contract number, but that is all it 

says and references the maintenance agreement and month of service. That is why we 

were working with Mr. van der Snel to word that better. 

Mr. Berube stated we will look at it a little more carefully and get it squared away for 

next month. 

Ms. Burgess stated Mr. Brill is exactly right that we generally try to hold our budget 

amendments until after the end of the fiscal year. What I suggest you do, which you 

already discussed doing anyway, is to operate under the impression that we are going to 

do a budget amendment because we need to change our line items. Mr. Brill will go 

ahead and do that in the financial statements so that they will read correctly. If you really 

want us to do a budget amendment now, we can do another one in November if needed. It 

is your call and we can certainly do that. In any case, he can make the financials look in a 

way that makes more sense to you. 

Mr. Berube stated we will get them looking better, and then we can discuss if we 

want a budget amendment now or later. It does not really matter as long as it stays in the 

right line item. 
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Ms. Burgess stated regarding the item Mr. Qualls raised on the agreement with the 

school board, I looked at my agreements, and we started that first interlocal agreement in 

2008. That was not necessarily just for a use permit. It was an interlocal agreement 

between the two governmental entities where they indemnified us and we indemnified 

them. It is time that this agreement is revised because some things have changed. 

B. Invoice Approval #201, Check Register, and Debit Invoices 

Ms. Burgess reviewed the invoices, check register, and debit invoices, which are 

included in the agenda package and are available for public review in the District Office 

during normal business hours or on the website, and requested approval. 

 

On MOTION by Mr. Walls, seconded by Ms. Kassel, with 

all in favor, unanimous approval was given to invoice 

approval #201, check register, and debit invoices, as 

presented. 

 

EIGHTH ORDER OF BUSINESS Topical Subject Discussion  
Mr. Farnsworth stated I do not what the social committee’s policy is. 

Ms. Kassel stated I am on the social committee, and I was involved in making this 

event happen scheduled for next Tuesday. 

Mr. Farnsworth asked how broadly was it advertised, how open is it to the public, or 

is it for residents only? 

Ms. Kassel stated Mr. Bill Fife brought it to me and ask if the social committee would 

be interested in doing this where we could put out telescopes and have a speaker. I 

contacted the rest of the social committee, and they agreed to do it. I filled out a facility 

use application and submitted it to the CDD on behalf of the social committee, and it was 

approved. It was a social-committee sponsored event since HOA dues went into it. We 

did not have much expense associated with it. Because it is a social-committee sponsored 

event, it is essentially for residents. If residents have guests they want to bring, I am sure 

those guests will be welcome. To widely advertise it and bring in a lot of people was not 

the idea. The idea was just to mostly be for Harmony residents so it would be a relatively 

low-key, quiet enjoyment of our Town Square and the stars in our dark sky community. 

 

NINTH ORDER OF BUSINESS Supervisor Requests 
Mr. Farnsworth stated at some point, we need to discuss buying out street lights. 

Mr. Berube stated I contacted OUC. We do not have a 10-year buyout limit, so we 

can buy out any of these street light contracts anytime we want. 



Harmony CDD 

January 26, 2017 

 

32 

Mr. Farnsworth stated I think we are all aware of that. 

Ms. Kassel stated they all look like they are set for a March 2017 buyout. 

Mr. Farnsworth stated the numbers all reflect March 2017. 

Ms. Kassel stated the return on investment for the second to the bottom, loan #9, is 

54.198%. 

Mr. Berube stated that would be good, probably followed by the one above it, which 

is 48.267% return on investment. The buyout would cost $254,981 for loan #8, so we do 

not have enough to do both. We could do one and another small one. 

Mr. Farnsworth stated it is $233,986 for #9. 

Mr. Berube stated I will ask that we put this item on next month’s agenda so we can 

discuss it more thoroughly. I will ask Mr. Farnsworth to send the updated chart to Ms. 

Burgess so it can go in the package. 

Ms. Kassel stated I received a request from a resident to consider some additional 

benches around town. For example, between the Green neighborhood and H-1, there is a 

pond, and a lot of people walk around that pond. When you are exiting the community on 

Schoolhouse, and you get to the Schoolhouse circle before going to U.S. Hwy 192, after 

the circle on the right is fencing and a woodland area with a pond at the back of the 

Green neighborhood along Dark Sky. A resident requested one or two benches to be 

added to that area. 

Mr. Berube asked how much does it cost for a bench and concrete pad? 

Mr. van der Snel stated about $1,200. 

Mr. Walls asked is there a walkway? Does one side have a sidewalk? 

Ms. Kassel stated no, I do not think so. I think it is too far back. 

Mr. Bokunic asked where would that come from in the budget? 

Ms. Kassel stated the parks line item. 

Mr. Farnsworth asked were some benches put in at someone’s request already? 

Mr. van der Snel stated we need to put a bench at the H-2 play area since it does not 

have a bench. We are going to relocate the one across from the Beargrass park on the 

corner of Indiangrass at the pavilion. It has four benches, and one of them has its back to 

the road, so we will relocate that one. 
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Mr. Berube stated I am a little concerned. Mr. Walls asked if it had a sidewalk. How 

many people are going to trudge through the grass to get to a bench, besides the person 

who requested it? 

Ms. Kassel stated what was told to me was that a lot of people walk around that pond, 

just like they walk around Long Pond at Lakeshore Park. Even though there is no 

concrete path, if there is a possibility of putting in a bench, this person said based on her 

knowledge on the amount of traffic that area gets, it would be used. I suppose we could 

always relocate it if it is not used. 

Mr. Walls stated not once you put the concrete pad down. 

Mr. Berube stated yes, once you put the concrete pad down, it is rather permanent. 

How are we going to know if it is used or not, put a counter on it? 

Mr. Walls stated I am not saying the need does not exist. Perhaps a lot of people want 

it, but I do not know. My concern is that I want us to be responsive to residents, but I do 

not want to be responsive to every single request that comes in. 

Ms. Kassel stated a resident made the request to me, and I am bringing it to the 

Board. 

Mr. Walls stated I understand. I am hesitant to put a bench in an area that does not 

have a paved walkway. 

Mr. Berube stated historically, I think every other bench we have, with the exception 

of the ones in the dog parks, are all along a concrete path because we presumed people 

would be there. 

Mr. Walls stated we have placed Adirondack chairs. I think two are along the trail 

that goes on the east side of Buck Lake. I think they are just sitting there and no one ever 

uses them. 

Ms. Kassel stated people use them, the red ones. If you go out on Buck Lake, you can 

see them at the end of the point. 

Mr. Berube asked what did we pay for the pvc Adirondack chairs on the point? 

Mr. van der Snel stated about $190 each. They are recycled plastic. I think a resident 

requested those. 

Mr. Berube asked will those work along that pond? 

Ms. Kassel stated yes. 
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Mr. Berube stated we can do a test with those chairs in a couple locations. They are 

much less permanent that installing a bench. 

Ms. Kassel stated they are also less expensive. 

Mr. Berube stated you will have responded to the request. We can put two chairs in 

two locations. 

Ms. Kassel stated or just two chairs in one location. 

Mr. Farnsworth stated try one location first. 

Mr. van der Snel stated when you go into H-1 from Dark Sky, I added a doggie pot 

station by the two roads that go in. Is that the location? 

Ms. Kassel stated I am not sure where that is you are describing. 

Mr. Berube stated Mr. van der Snel can get the chairs and meet Ms. Kassel to 

determine the location. Perhaps you can get the resident involved and ask where to put 

them. 

Ms. Kassel stated yes. 

Mr. Walls stated I appreciate the residents who attended the meeting and stayed until 

the end. Mr. Leet’s type of request is something that I think we should take up when we 

go through the next budget process and weigh it with everything else because of its 

magnitude. I understand where you are going with it. We will keep it in mind and 

consider it during the next budget process. 

Ms. Kassel stated my only concern is, if that is going behind anyone’s house, Mr. 

Berube had voiced a concern with a trail going behind people’s houses or a trail that 

would require access behind people’s houses. That is my only concern, just in terms of 

the logistics of putting a trail there. 

Mr. Leet stated the location is actually behind the pond. The trail is already 

established. 

Mr. Walls stated he is correct; that trail has been there forever. 

Mr. Berube stated they talked about putting one in an open area that used to be 

maintained. There is an inlet from the lake. 

Ms. Kassel stated but now, there are houses that you would have to walk behind. 

Mr. Walls stated we have a sidewalk there, too. 

Mr. Farnsworth stated you are on the far side of a pond. 
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Mr. Berube stated we will figure it out and consider it for the budget. As you know, 

for every three positive people, there will be three or more negative people. This is 

always the constant shuffle. 

Mr. Walls stated we are not making any promises. I am willing to discuss it. 

 

TENTH ORDER OF BUSINESS Adjournment 
The next meeting is scheduled for Thursday, February 23, 2017, at 6:00 p.m.  

 

On MOTION by Ms. Kassel, seconded by Mr. Farnsworth, 

with all in favor, the meeting was adjourned at 7:45 p.m. 

 

 

 

_________________________________      ____________________________________  

 Gary L. Moyer, Secretary Steve Berube, Chairman 



MINUTES OF MEETING 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Harmony Community 

Development District was held Thursday, February 23, 2017, at 6:00 p.m. at Harmony 

Golf Preserve Clubhouse, 7251 Five Oaks Drive, Harmony, Florida. 

Present and constituting a quorum were: 

Steve Berube Chairman 

Ray Walls Vice Chairman 
Bill Bokunic Assistant Secretary 

David Farnsworth Assistant Secretary 
Kerul Kassel Assistant Secretary 

Also present were: 

Gary Moyer Manager: Moyer Management Group 

Tim Qualls (by phone) Attorney: Young Qualls, P.A. 

Peter Brill Severn Trent Services 

Rick Mansfield Davey Commercial Grounds 

Ashley Roberts Davey Commercial Grounds 
Amber Sambuca Starwood Land Ventures 

Gerhard van der Snel Harmony District Staff 
Residents and Members of the Public 

FIRST ORDER OF BUSINESS Roll Call  
Mr. Berube called the meeting to order at 6:00 p.m. 

Mr. Berube called the roll and stated a quorum was present for the meeting. 

Ms. Kassel was not present at roll call. 

SECOND ORDER OF BUSINESS Audience Comments  
There being none, the next order of business followed. 

THIRD ORDER OF BUSINESS Approval of the Minutes of the January 26, 
2017, Meeting 

Mr. Berube stated there are no minutes available because our transcriber has been 

rather ill. We will have them to approve along with February’s minutes at the March 

meeting. 

FOURTH ORDER OF BUSINESS Subcontractor Reports 

A. Landscaping: Davey Tree 

i. Monthly Highlight Report 

The monthly highlight report is contained in the agenda package and available for 

public review in the District Office during normal business hours or on the website. 
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Mr. Berube stated Ms. Roberts has done a lot in the past couple months, and I think 

things have gotten a lot smoother. 

Mr. Mansfield stated yes. 

Ms. Roberts stated I have the Harmony scope of work frequency charts that are 

highlighted. Yellow is what is completed, red is not completed, blue is what has been 

moved and when it will be completed, and green is added services. I will distribute this to 

all of you. 

Mr. Berube asked is this different from what Mr. van der Snel signs off on routinely? 

Ms. Roberts stated yes. 

Mr. Mansfield stated this is the plan for the whole year, and it is copied for the first 

quarter. It goes out for the whole year. Anytime you want to know when something is 

being done, it shows the week it will be done. We highlight it afterward so you know if it 

was done or if it was moved to another week. 

Mr. Berube stated this is why Ms. Roberts seems to be doing a lot of paperwork very 

frequently. 

Ms. Roberts stated I am doing it all the time. This report shows what we did since the 

last meeting. We installed 8,000 square feet of new sod along Five Oaks across from the 

houses.  

Mr. Farnsworth asked when was the sod put along Cat Brier, at the second house next 

to me? 

Mr. van der Snel stated that was the first load from a couple weeks ago. 

Mr. Farnsworth stated I was surprised when it showed up. 

Mr. Berube stated much of it is in segments. I do not think there has been more than 

400 or 500 square feet laid down in any one place. It is scattered all around, which is fine 

because that is typically what happens with dead patches. When you hear 8,000 square, it 

sounds like a big area of sod, but it is not going down in one section. I think 8,000 square 

feet is a truck load. 

Ms. Roberts stated that is correct, a semi truck load. 

Mr. Berube stated that is the most efficient way of buying it and installing it. They do 

8,000 square feet at a time. 

Ms. Roberts stated that was at no charge. The tree trimming will be complete by the 

end of the week and includes Dark Sky and the Estates. We are going to start crepe 
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myrtle pruning at the parks except for the square; the square is the only area we are not 

touching. I will be incorporating a routine tree trimming and training all our staff. I 

discussed with you the pine trees inside Lakeshore Park and other areas that have never 

been touched. I will train my crews on that, so it will be consistent. 

Mr. Berube stated the Board should know that Mr. van der Snel and I had a meeting 

yesterday with Mr. Mark Svozil and Mr. Sean Fitzgerald. They are with Davey’s Ohio 

office. I asked them to come back and take a look a month after the last meeting. They 

pointed out a number of things, some of which we had concerns with, and some of which 

they still have some concerns. Overall, they agreed that Ms. Roberts and her crew are 

doing a fine job moving us forward, and I agree. Mr. Svozil noticed the dwarf crepe 

magnolias, specifically in the area along U.S. Hwy 192 in H-2 where the bahia is reedy 

along the fence line. They look like they are growing right out of the ground. He did not 

want to countermand whatever Mr. Adam Jackson wrote in the tree report. His opinion 

was that those ought to be lifted. The reason I mention this is because you are talking 

about trimming crepes. What is the specific plan for those where the branches are right on 

the mulch? Or have you not thought about that yet? 

Ms. Roberts stated you do selective pruning because you do not want to shock a tree. 

I showed those to Mr. Jackson, and I discussed this with Mr. van der Snel. Trimming a 

magnolia has to be specific trimming because it is susceptible to so many different 

diseases and you can actually harm it. You do not really raise it up but you bring it in. I 

met with Mr. Jackson regarding all the trees on the property, so I am waiting until he 

comes back with a plan on how I can prune them because they are dwarf magnolias. The 

problem is, they are more susceptible than the southern magnolias at the square. Once I 

get a plan and how he recommends we do it, we will get that done. 

Mr. Berube stated it seems problematic because branches are sitting on the mulch. It 

looks like they sprouted out of the ground. We discussed it a little, we are all in 

agreement, and you are working on it. 

Ms. Roberts stated the playground mulch is complete. All the pine bark inside 

Harmony is done. We will do a few bundles of pine straw for certain areas that just need 

some fluffing up. I have to complete the pine bark on U.S. Hwy 192 in the median and 

trim back those grasses. Then the mulching will be completely done, and that is looking 

forward on Monday. On the annual flowers we installed, we used dianthus, which is pink, 
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and dusty miller as the backsplash with yellow viola. I rode with Ms. Kassel and 

reviewed the property for all the warranty items. We will warranty the swamp fern, and I 

am coming up with a couple different things to put there, something that will make it, 

especially with all the pine straw that falls on them all the time. Everything else she 

showed me was from 2014, and there were a lot of areas. Those are not under warranty 

anymore. They are older. I do not know what caused it, whether it was not enough 

irrigation or run over or pulled out. There are so many different variables on those. If you 

want me to come with a proposal on what to put in there at the CDD’s cost, we will do it, 

but I cannot warranty those items. 

Mr. Berube stated I tend to agree with you because that was a long time ago. 

However, we have been having this conversation about items that have died for some 

period of time. I can tell you that Davey is the only company that has installed anything 

that we are discussing. The maintenance would have been done by Davey. I am not 

giving you an argument. Ms. Kassel is not here yet, and I am sure she will have some 

input, as well. Irrigation and maintenance should be just like every other plant out here. 

She needs to think about that. I did not go back as far as 2014, but I went back to 2015. I 

am not sure what she is putting together. We will not argue about it at this point. We 

understand, and I see there is some progress on getting dead items. The biggest one is the 

ferns that disappeared. There might be more miscellaneous items, but I am sure we can 

work that out. 

Mr. Walls stated I have not seen Ms. Kassel’s list that she provided, and I do not 

know where you went. My issue is similar to what Mr. Berube said. They did not just die 

now but have been dead for a while. The issue we have been having up until this point is 

maintenance on a lot of our plant material. I think the arrangement we worked out was 

that if it was an irrigation issue, you will let us know. We will fix it and get it going so 

that plants are not dying because they are not getting water. I do not think that is the case 

on a lot of these things. Personally, I think a lot of it died because it was not maintained 

by Davey. I will be interested to hear what Ms. Kassel says because I do not know if we 

are talking about $10,000 worth of plants or $3,000 worth of plants. I do not know what 

that number is. I think Davey should take some responsibility for some of it because they 

have been under contract for several years to maintain it, and it did not happen. We can 

discuss it further next month when Ms. Kassel is here, but that is my position. 
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Mr. Bokunic asked is there documentation as to when they were first alerted to this? 

It sounds like it has been going on for some time. 

Mr. Walls stated they take care of all the areas, so if they see something, they should 

let us know. 

Mr. Farnsworth stated sometimes the best documentation is to go back through the 

minutes. 

Mr. Berube stated the problem is, we do a lot of little pieces here and there, like we 

are doing now with the crotons that went in at the square. A lot of little patchwork jobs 

are done. When you want to see everything that has been happening, you have to look 

through prior invoices and look for things that are not part of the contract. Usually you 

can figure out the area because it is not always well documented where the material went. 

It is usually not shown as being across from 6913 Beargrass Road. 

Mr. Farnsworth asked to address what you said about not being well documented, 

will her new report help? 

Ms. Roberts asked do you want me to keep presenting it? 

Mr. Farnsworth stated not just this, but little things that are added in should have 

records kept so that we do not run into this question of being unsure where the items are. 

Mr. Berube stated the recent invoices since Mr. Mansfield has been on board have 

had a few problems. Where there has been non-contract work, the details are much 

clearer than when Mr. John Rukkila or Mr. Garth Rinard was writing the invoice details. 

When you look back, it is probably easier on current invoicing to see where it went. We 

will see if that holds true because we will start getting invoices for improvements. I think 

the detailing will be better. It is important when you go back and look. I think Ms. 

Roberts hears what we are saying. It does not have to be GPS coordinates, but give a bit 

better description, such as small dog park east corner. 

Ms. Roberts stated whenever I do these for Mr. van der Snel as part of the day’s 

activities, that is specified on what I have done: the number of plants, the number of 

square feet of sod, how much it cost per plant, and the subtotal. It will show the 

recommendations for watering. On the last one for the day, I said we are doing the 

outskirts with crotons and will move all the grasses in. It is pretty detailed. Mr. van der 

Snel gets a copy, I get a copy, plus it is scanned and emailed to the office coordinator and 

to Mr. Mansfield. Copies are everywhere, so we are all now getting copies. 
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Mr. Mansfield stated that is a level of recording that has not been taking place. 

Mr. Farnsworth stated I can think of another level of recording that can be done. 

Those reports could be collected together rather than just be separate sheets. 

Mr. van der Snel stated let me explain the process. Ms. Roberts will come to me with 

a request, or I will go to her with a request. She will write up a quote and provide it to 

me. If it is small and I approve it, I write a purchase order for it, which number is the 

date. That is how we trace it back to the quote Ms. Roberts gives me. 

Mr. Berube stated those quotes show up on the invoices that we get from Davey, so 

we have a cross reference. 

Mr. Farnsworth stated the invoices are part of the agenda package. Is there a log of 

those invoices, not just loose sheets? 

Mr. van der Snel stated if I did this, she does the work and sends an invoice to Severn 

Trent, and I approve it. 

Mr. Farnsworth stated I understand the general procedure you have set up. That is not 

my question. Once she writes a proposal and you approve it and they start doing the 

work, where is the record kept? 

Mr. Walls stated Severn Trent retains our records. 

Mr. Farnsworth asked in what form? 

Mr. Moyer stated the purchase order and invoice. 

Mr. Farnsworth asked you get a piece of paper? 

Mr. Berube stated yes. 

Mr. Farnsworth asked not an electronic record? There is no electronic log? 

Mr. Moyer stated when the invoice is paid, there is a general ledger that is a 

computer-generated document that shows the check and the number. In your agenda 

package is that type of information showing the check number, the vendor, the purpose, 

and the amount.  

Mr. Farnsworth asked that is where it finally gets into an electronic log form? 

Mr. Moyer stated yes. 

Mr. Bokunic stated back to the original issue, I hear what you are saying. If we have 

been complaining about this for two years and suddenly they are out of warranty now, we 

are not talking about invoices but some sort of notification. Have we been pointing this 

out for two years? 
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Mr. Berube stated if you go back and read the minutes, there have been complaints 

about plant materials going back for six or eight months. We just kept pushing it because 

it was always a manpower problem. Finally, at the December meeting, we decided to pull 

all the invoices, and Ms. Kassel went through that. I pulled up a bunch and reviewed 

them. She asked Mr. Moyer to get backup for all the invoices. She had a pile of invoices 

at last month’s meeting. I think she met with Ms. Roberts two weeks ago and went over 

this. A lot of stuff has already been taken care of. Some salvias were replaced with jack 

frost and various other things. I think the majority of it is probably handled. Ms. Kassel 

may have a couple discrepancies. It is unfair to hammer them at this point. 

Mr. Bokunic stated I am trying to get a handle on the level of this issue. 

Mr. Berube stated we can wait another month. 

Mr. Mansfield stated everything that was in the minutes that we discussed were the 

items such as the salvia and other things that needed to be done. It was not a list of a 

group of four or five things that needed to be redone. Those items did get done and are 

finished. It was the previous period of time, so then they wanted to check every invoice. 

There are really two different sections that we are dealing with. 

Mr. Berube stated understood. Part of the problem with the landscaping additions, 

such as the ferns, a lot of them went in and they were not very closely bunched. They 

were there for a few months, and one day they were gone. We did not know what 

happened, and it was over a large area. This happens with landscape enhancements. Plant 

material dies, and your crews see it is dead so they pull it. Then three months later, we 

notice it. This is what happens, and it is why we have the documentation. We will figure 

it out. We will get Ms. Kassel’s version of it, and we will make some decisions as to 

where we are going to go. 

Mr. Mansfield stated Ms. Roberts is willing to provide the labor for it. 

Ms. Roberts stated yes, I will provide the labor, but the CDD will pay for the plants. 

Mr. Berube stated it is not a big deal. For the most part, I think these are small dollar 

amounts. It is nothing huge. 

Ms. Roberts stated it is in various areas on the property where she showed me. I redid 

some of the flag pole area. I removed what was there and replaced it with arboricola 

around the flag pole. I should be getting a call on the roses in the middle of next week to 

put between the arboricola around the flag pole. We also put in azaleas on the sides, 
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almost 100 of them. That was at our cost. I filled in beds of mondo grass that were killed 

by Roundup spray. I took that upon myself and ordered and installed them. They are 

looking great. Deer plucked some out, but they did not like them and spit them back out. 

The enhancement at the dancer is complete, as you may have seen if you drove around. 

We removed the shillings and added a nice pop of color with crotons around it. That way, 

when you come in, it gives a nice full view. Instead of one annual bed, we added three 

more. One is on each section of it. We added ornamental grasses and replanted those 

inside closer to the dancer instead of removing them. We just reused what we had. 

Mr. Walls stated it looks very good there. 

Mr. Berube stated yes. The overall effect as you go from east to west across the 

property is noticeable and visible. I told you that today. Things are coming alone very 

nicely. It is a huge property, and we understand that, but the change is much appreciated. 

When you get a full staff back, the pace will probably pick up even better, and things 

should return to a stable environment fairly quickly. Mr. van der Snel emails you on a 

daily basis. I see you around town a couple times a week. I think things are going along 

well. Mr. van der Snel stands on the brunt of it, and he says you are doing a fine job. I 

cannot argue with that. We are not where we need to be yet, but the pace of progress has 

been very satisfactory in my view. We are looking good. Thanks for your efforts. Mr. 

Mansfield made a good choice in selecting Ms. Roberts. 

ii. Turf Report 

Mr. Berube stated this was the crux of the meeting yesterday regarding turf 

conditions. I think Mr. Svozil is having some internal discussions as to what will be 

replaced and where and when. Some treatments are coming up for weeds. Spring is 

coming, so there will be some discussions and treatments of the turf. We will see what 

greens up and what does not. Then we will figure out where we are going with it. 

Ms. Roberts stated we just did a liquid application on the turf on all the St. Augustine 

last Tuesday. Next Tuesday, everything will have a granular fertilizer and a herbicide on 

both Bahia and St. Augustine. 

Mr. Berube stated by the next meeting, we should have a better handle on what turf is 

going to green up and what is not and then who is going to be responsible for what areas. 

I did not get a lot of pushback from Mr. Svozil yesterday on any of our concerns. Time 

will take its toll, and we will see where we end up. 
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Ms. Roberts stated I have a quote for the Bahia sod replacement at the playground in 

H-1 that was damaged by construction from putting in the playground. It is 3,200 square 

feet at $.65 per square foot, which is $2,080. 

Mr. van der Snel stated that is a high amount. I advised Ms. Roberts to bring it to the 

Board. It is needed. It was a bad area already, but the construction finished it off due to 

grading the play area. Right now, it does not look child friendly at all with all the dirt.  

Mr. Berube stated when they got here with all the machines and graded it plus 

dragging poles, it made a mess of the sod.  

Mr. Walls stated I think we need to pay for that out of the project fund because it is 

part of that project. 

Mr. Berube stated yes. 

Mr. van der Snel stated I wanted to make the Board aware of the amount. 

 

On MOTION by Mr. Berube, seconded by Mr. Walls, with 

all in favor, unanimous approval was given to the proposal 

from Davey for sod replacement at the playground area in 

neighborhood H-1 in the amount of $2,080, as discussed. 

 

iii. Tree Inspection Report 

Mr. Berube stated a tree plan will be coming with more details on girdling roots and 

trimming the crepe myrtles. 

 

FIFTH ORDER OF BUSINESS Developer’s Report  
Ms. Sambuca stated I wanted to share the site plan with the Board for parcel M. I 

spoke about this briefly before. Parcel M has not been named yet. It is 65 fifty-foot lots. 

The development will begin about the third quarter of this year. The plan is preliminary. 

Mr. Berube stated it is located basically diagonally across from this building behind 

the horse ring. Will the corral disappear? 

Ms. Sambuca stated yes, it will disappear because it is in this tract. The barn itself 

will not at this point. The dog park, I believe, will be shifted slightly. It may not be. That 

park will then become part of that neighborhood. 

Mr. Berube stated it will go behind the horse barn and head toward U.S. Hwy 192. 

Ms. Sambuca stated that is correct. 

Mr. Berube asked does this neighborhood have some parks? 
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Ms. Sambuca stated as of yet, there is nothing planned. This plan is conceptual since 

it is still early. We can discuss that with the team like we did with Waterside. We are in 

the early stages. 

Mr. Farnsworth asked where is parcel M? 

Ms. Sambuca stated between parcel O and the barn, north of 47. 

Mr. van der Snel stated 47 has an arrow on top. 

Ms. Sambuca stated it is a little west of there. I had the wrong facility. It is actually 

below 24. On parcel O, Waterside, we are near turnover, as we have shared previously. I 

believe we tentatively scheduled it for the beginning of March. The site has been cleaned 

up, and we can schedule a walk-through to see if you have any concerns or for us to 

address any issues you feel are not satisfactory at this point. Mr. van der Snel and I spoke 

briefly about some of the pines up front and the tie straps. As they grow before the straps 

are ready to be removed, it may have an effect on those trees. I consulted with the team, 

and they said that is typically standard maintenance to adjust the straps over time. These 

are within the maintenance scope of services. They are warrantied, but that does not mean 

they cannot be maintained. We can discuss it further when Mr. Kent Foreman is onsite. 

Mr. Berube stated the problem in calling it maintenance is, it is a fairly small tree. We 

looked at this last week, and the green strap is wrapped around the tree. In most cases, 

they have done a couple wraps around the tree, tied it in a knot so it is tight, and then 

stretched it out to the stakes. That is tight as well, but the purpose is to hold the tree 

steady so it does not blow over. Maintaining that is not going to be easy. It is not as easy 

as adjusting it. You have to undo a knot. 

Mr. Walls stated you probably have to restake it every time. 

Ms. Sambuca stated I understand it will take a few minutes and some adjustments. I 

can address it further with the team and get any suggestions.  

Mr. van der Snel stated there are other forms of straps available. 

Mr. Berube stated through rings. 

Mr. van der Snel stated there are flexible straps. These trees are five feet tall and an 

inch or inch-and-a-half thin. They are in the prime of their growth, so they grow fast. 

With those forms of straps, it will not work. 

Mr. Berube stated we just had this problem with H-2 in the ditch. There were many 

problems. We are paying Davey to maintain them, and they are looking at all these trees. 
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I do not think they did anything with them, to be honest, but the trees grew up to the point 

of being girdled by the straps. I think in 14 cases, the tops of the pine trees broke off 

where the straps were. The point is, we are going into a maintenance headache before we 

take it over. We do not necessarily want to do this again. 

Ms. Sambuca asked has this been the first occurrence where you have seen this? Is it 

the whole neighborhood? 

Mr. Berube stated it is H-2. 

Ms. Sambuca asked have you seen it anywhere other than H-2? 

Mr. Berube stated the straps were taken off in F across from the school. Those were 

removed by someone, but a number of them have not been touched yet because of 

permitting for the ditch they are sitting in. They all end up with the same problem when 

those straps are tight. It is not the biggest concern, but we like to avoid these kinds of 

things. 

Ms. Sambuca stated we understand. We will keep it on the action list. When Mr. 

Foreman comes back onsite to schedule a walk-through, we can include that. 

Mr. Berube asked do you have a sense when you will have that walk-through? March 

1 is next week. 

Ms. Sambuca stated when you are ready, we are ready. 

Mr. Berube stated I am going out of town next week, so that will be a problem. 

Tomorrow is probably short notice. 

Ms. Sambuca stated yes. Mr. van der Snel and I can work that out. 

Mr. van der Snel stated I do not know Mr. Berube’s schedule. 

Mr. Berube stated my only concern is the trees. That is the only thing I saw. I think 

the walls of the ponds seem to be holding. Nothing is escaping into the ponds. I did not 

see much else. 

Mr. van der Snel stated in my opinion, those straps can be changed to another form of 

strap that is flexible. In neighborhood F, they used 10- to 12-foot trees. These are five 

feet, and they still need two years to get to be 10 or 12 feet. In that period of time, they 

will be growing. Something must be on the market to have elastic around it. We have 

probably 30 or 40 trees. Let us investigate what is in the market and use flexible bands on 

them. 
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Ms. Sambuca stated I will consult with the team and see what their suggestions are if 

that is the only issue. 

Mr. van der Snel stated yes. 

Ms. Sambuca stated lastly, I want to address F and H-2. We have some tree 

replacement work being done, which has been delayed slightly. Jr. Davis was doing some 

stormwater work there, which was delayed a little for various reasons. They should be 

about a week or two out. After that, the tree work will be done by REW. You are looking 

at about 130 days for an estimate. While REW is onsite, they will also be doing another 

project that I brought to the Board as a preliminary last month to put a landscape buffer in 

Hawthorne on the CDD tract between the park and the adjacent home. I wanted to share a 

site plan with you. 

Mr. Berube stated if you recall, we put the playground in H-2 which went between a 

green conservation area and a finished home. I do not know if they have kids, but 

someone made the suggestion to put in a noise and visual barrier. 

Ms. Sambuca stated we thought it would be beneficial for everyone, not just that 

home owner. I mentioned another tree, but we thought the little gem magnolias would be 

best. They are about five or five-and-a-half feet at planting. You can see approximately 

where they are. There will be five of them, and we will space them out accordingly so 

they will have plenty of room to grow, and it will act as a buffer. With the Board’s 

approval, we would like to proceed with that. It will probably be 30 to 60 days when 

REW is mobilized onsite. Once we do that, Mr. van der Snel’s team will sod it afterward. 

This work includes irrigation hookups and all the proper things necessary to make sure 

the trees are sufficiently planted. 

Mr. Walls asked is there any cost to the CDD associated with this work? 

Ms. Sambuca stated no, it is at the developer’s cost. 

Mr. Berube stated we will be providing maintenance. 

 

On MOTION by Mr. Walls, seconded by Mr. Bokunic, 

with all in favor, unanimous approval was given to allow 

the developer to plant a buffer of five little gem magnolias 

on the District’s tract between the playground at 

neighborhood H-2 and the adjacent home, as discussed. 
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SIXTH ORDER OF BUSINESS Staff Reports 
A. Engineer  

i. Sidewalk at the Linear Park  

Mr. Berube stated I spoke to Mr. Steve Boyd about a couple things. He was waiting 

on Mr. Foreman to provide the tree layout proposal for the sidewalk. He expected that 

yesterday or today, so it is coming anytime. That is the final piece for the permitting 

required by the County. As soon as he gets that plan, he will submit the permits to the 

County. Pending their approval, we will go back to Mr. Justin Ferrell. He indicated 

affirmatively that we could do the sidewalk at the previously negotiated price. It looks 

like we might finally be just days or weeks away installing the sidewalk. 

Mr. Walls stated I will note that we now have $2,000 less to spend from the 

construction fund. 

Mr. Berube stated yes. 

ii.  Swale in Neighborhood F   

Mr. Berube stated as Ms. Sambuca mentioned, there have been some delays in getting 

Jr. Davis, who is the preferred contractor for the developer, to do that remedial work in 

the ditch in neighborhood F and to drill holes in the pond outfalls and other work. They 

have been rather busy in St. Cloud on U.S. Hwy 192, so our project got pushed back. 

They anticipate having that lined up in the next week or two. Once they do that, you 

should see lower pond levels. They also decided to lower the bottom of the F ditch, which 

is what is holding up the trees. There is no reason to plant trees in the bottom of the ditch 

if you are going to lower the water level. It is all tied together. 

B. Attorney  

There being nothing to report, the next item followed. 

 

The record will reflect that Ms. Kassel joined the meeting. 

 

C. Field Manager 

i. Facilities Maintenance (Parks, Pools, Boats, etc.) 

The monthly facilities maintenance report is contained in the agenda package and is 

available for public review in the District Office during normal business hours or on the 

website.   

ii. Facilities Usage (Boats and Others) 

The monthly facilities usage report is contained in the agenda package and is 

available for public review in the District Office during normal business hours or on the 

website.  



Harmony CDD 

February 23, 2017 

 

14 

iii. Facebook Report 

The monthly Facebook activities report is contained in the agenda package and is 

available for public review in the District Office during normal business hours or on the 

website.   

iv. Pond Report 

The pond report is contained in the agenda package and is available for public review 

in the District Office during normal business hours or on the website.   

Mr. Farnsworth stated I want to compliment you on the generation of the map. They 

put together a map where you can actually see the pond numbers rather than enlarging it 

to see the little numbers that Mr. Boyd originally provided. 

Mr. Berube stated I understand Mr. Farnsworth had something to do with that. 

Mr. Farnsworth stated no, they set it up. All I did was transfer it to Mr. Boyd’s map. I 

do not know who did it, but they took a wall-size photograph and overlaid those numbers 

on it. I thought it was a good idea. 

Mr. van der Snel stated it is an evolving thing. We will get there. 

Mr. Farnsworth stated I believe the same comment at the bottom of the report was 

there last month about mechanical removal at pond #25. I could not understand why you 

were emphasizing pond #25 when ponds #22, #23, and #24 are shown as being in much 

worse condition, at level three. Why the emphasis on pond #25 which is minimal at level 

one? 

Mr. Berube asked did we discuss this last month, and that note just carried over? 

Mr. van der Snel stated pond #25 is across from the entrance to the office, and that 

pond changes by the week. Sometimes it has algae, and another time it is clear when we 

treat it with SeClear. It is a small pond. We even have to use the hippo for algae on that 

pond. The ponds are an evolving thing. Sometimes they look bad, and sometimes we 

have to adjust treatment. Wintertime is for us to prepare them not to be shocked in the 

spring with unwanted plants. 

Mr. Farnsworth stated what I am hearing is, there are more kinds of activities going 

on in the background that is difficult to report on a monthly basis. 

Mr. van der Snel stated I am trying to give you a general idea of what we do with the 

ponds on the pond report. It is a report for a month or four weeks. A pond can look great 

in the first week, and it can look very bad the third week. We will treat it, and then it will 

look great again. 
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Mr. Farnsworth asked how do you handle the report when you have that much going 

on? 

Mr. Berube stated average it. 

Mr. van der Snel stated yes, we take the average. 

Mr. Farnsworth stated the report gave no indication that so much was going on. 

Mr. Berube stated I think more importantly, when you look at the ponds, they 

generally all look pretty good. The detail you are getting is because you are asking for 

detail. We are managing ponds for their own health for the benefit of turtles, snakes, fish, 

ducks, and others. We are also doing a minimal amount of chemical treatment to keep 

them looking nice aesthetically, as well. It is a balancing act. We can clean it all the way 

to the corners and remove everything that is growing in the water, but we have to decide 

how much chemical we want to use. 

Mr. Farnsworth stated I am trying to conceptualize some way of getting something 

down like the table they generated. The table looks good, but the content of that table is 

changing so fast that it is meaningless by the time I see it. There must be some way of 

getting a handle on this so that when we see it, we know whether there is an issue or not. 

If it is changing all the time, what state is it in? 

Mr. Berube stated every bit of information we have in the agenda is old by the time 

we see it. The pond is a living organism that is going to change. If we have several cold 

weeks, they will be pretty stagnant. When we get a lot of sun and warmth, things will 

blossom. I do not know how to do any better than the average we are getting. 

Ms. Kassel stated it seems to me that the important thing is the table over time. 

Mr. Berube stated yes, over the long term, just like the pictures. 

Ms. Kassel stated over time, month to month. 

Mr. Farnsworth stated if there was some kind of a plot involved over time, I would 

love to see it, showing it over time. 

Ms. Kassel stated perhaps you can plot it. 

Mr. Berube stated Mr. Farnsworth did a great job on the street maps. See if you can 

put something together to show us. I do not know how much more time you want to 

devote to this. 

Mr. Farnsworth stated I am not trying to get someone to devote a lot of time. I am just 

trying to find something that I am comfortable with that everything is okay. 
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Mr. Walls stated for me, I rely on Mr. van der Snel. He will tell us if there is a 

problem in a particular pond. This report is more than we were getting from Bio-Tech. 

This tells us you treated pond #25 with SeClear, and the date is shown. It is a good 

historical record in terms of that. If we need to follow up on an issue, then Mr. van der 

Snel will tell us. If we need to do something else, he will tell us. 

Ms. Kassel asked how often do you take the photographs? 

Mr. van der Snel stated every three months. 

Ms. Kassel asked if they are electronic, can you put them on Google Drive that we 

can have access to? Then in the notes, you can give us the link to Google Drive so we can 

look at the pictures over time. It is free. 

Mr. van der Snel stated yes. I have them on file electronically, and I can find someone 

to help do that. 

Mr. Farnsworth stated Microsoft has OneDrive. 

Ms. Kassel stated Google Drive is free. You get a link to it. You can be given 

permission to it or it can be open. Since it is a public entity, we can just go straight to that 

link, which can be in the pond report. Then you just click on the link. 

Mr. Farnsworth stated that would give you this picture over time. 

Ms. Kassel stated yes, that is my point. 

Mr. Berube stated it would do that more than the paper file would. 

Mr. Farnsworth stated that is fine. 

Mr. van der Snel stated the best way to assess the ponds is to look at them. Just drive 

around and see how they look. 

Mr. Berube stated that is true. If you take a picture, you need to blow it up because it 

is hard to see. 

Mr. Walls stated these ponds are very big. 

Mr. Berube stated yes, some ponds are big and will take two or three pictures to get 

the whole thing. One of the four-wheelers had a trailer added to it and a specific sprayer 

set up on the back. Mr. Scarborough has become the pond sprayer. He had some concerns 

over the cost of the SeClear that we were buying. Mr. Scarborough has been working 

with the concentration of that, which still works. He also found out that you can buy it in 

granular form. So we are not paying to transport water as part of the SeClear. He mixes 

up the exact batches that he needs. The SeClear cost will be decreasing. We will still get 
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the same effect with far less cost because that is the most expensive chemical to use. It 

works, but it is expensive to use. The good news is, you cannot overdose anything with it, 

so the company tells you how much to use. If you cut it in half, you get the same effect. 

He reduced it in half again and still had the same effect. I have seen Mr. Scarborough 

around the past few weeks on the cart. He has it all set up and it is working. The ponds 

look good. We are minimizing our chemicals going into the water, which was the intent. 

There are very few invasives, and they are looking pretty good. 

v. Miscellaneous 

Ms. Sambuca stated I wanted to make you aware of some pictures I got in South 

Lake. We are trying to minimize irrigation issues. I will address this with the builder, as 

well, but a subcontractor had a giant truck on the sod on the park. You may see some 

damage that happened today. There was plenty of space around, but they were on the 

grass. There are probably big indentions from this truck. 

Mr. van der Snel stated on all the new construction in H-1 and H-2 and South Lake, 

there has been significant damage on parks in H-1 from construction by Lennar. I talked 

with Mr. Foreman about this, and I agreed with him that once these developments are 

done, we will do a walk-through with the builders and Mr. Foreman or Ms. Sambuca or 

whomever is available to assess the damage. We will need to come to agreement with the 

builders to repair the damage. Right now, they are slamming our parks in H-1 and H-2 

and damaging irrigation. The parks were there prior to construction. Especially now in 

South Lake, I asked Jeff, the supervisor, to give me a heads up whenever he starts 

grading. Mr. Foreman got in touch with Mr. David Dalton, who was going to cap off the 

areas that are to be graded. However, that did not happen in some areas. Today, we 

figured out significant damage to the by-ring of the Maxicom system because of silt 

fencing by the contractor. 

Ms. Sambuca stated I spoke to Mr. Dalton about that particular lot, and they will not 

be ready to grade for a month. It looks like one of their trash sweepers came in and 

clipped the top of it, so they capped it this afternoon. He will be on vacation for a few 

days, but it will be fine for now. They are not grading for a month. In this case, procedure 

did not happen because it was not ready to happen, but there was still damage. He is 

prepared to fix those types of things, and we have that process in place. The builder 

emailed back because the subcontractor damaged the irrigation wiring, so they will 

replace that. We will continue with the process of filtering these things. We will make 



Harmony CDD 

February 23, 2017 

 

18 

sure it goes to the right team. I am staying on top of the builder to get these 

subcontractors neater and safer. 

Mr. Farnsworth asked you will be monitoring that repair? 

Mr. van der Snel stated I will be. 

Ms. Sambuca stated we are trying to make the process easier so that we are not 

continually putting out fires and causing people to spend their time on it. I think that will 

improve. 

Mr. Berube stated the CDD saved probably 50% on blue shirts for the staff since Mr. 

Mike Scarborough also runs an apparel business on the side. He has access to t-shirts and 

silk screen designs at a wholesale rate. He also has a silk screening machine. The cost of 

the blue shirts that they wear on a regular basis was just reduced in half.  

Mr. van der Snel stated the splash pad has been repaired. The manifold works really 

great, and we had no big issues with it. Today we transferred a park bench to the H-2 play 

area. 

Mr. Berube asked who donated the concrete? 

Mr. van der Snel stated it was a barter that I did with Richmond American Homes. I 

did something for her, and she gave us the concrete slab with what was left in their 

concrete truck. I laid out the template, and they poured it. 

 

SEVENTH ORDER OF BUSINESS District Manager’s Report 
A. Financial Statements for January 31, 2017 

Mr. Moyer reviewed the financial statements, which are included in the agenda 

package and are available for public review in the District Office during normal business 

hours.  

Mr. Moyer stated we are 72% collected on our non-ad valorem assessments, which is 

a little better than where we were a year ago. On the expenditure side, we are $79,000 

under budget for the first four months. Some of that $79,000 lies in the $330,000 electric 

buyout line item that we have not spent any money from so far. 

B. Invoice Approval #202, Check Register, and Debit Invoices 

Mr. Moyer reviewed the invoices, check register, and debit invoices, which are 

included in the agenda package and are available for public review in the District Office 

during normal business hours or on the website, and requested approval. 
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On MOTION by Mr. Berube, seconded by Mr. Bokunic, 

with all in favor, unanimous approval was given to invoice 

approval #202, check register, and debit invoices, as 

presented. 

 

C. Budget Amendment for Fiscal Year 2017 

Mr. Moyer stated the Board discussed this at a previous meeting. The new Davey 

contract does not correspond exactly with the old contract. In order for the accountant to 

report what is being spent accurately, we deleted the line items that were in the old 

contract and added the line items we identified in the new contract. That is the only 

change for this budget amendment. 

Ms. Kassel stated it says irrigation maintenance. I thought we excluded that from the 

contract. 

Mr. Berube stated it is. That line item should just say landscape. 

Ms. Kassel stated we either need to delete that from the resolution or create a new 

resolution. 

Mr. Moyer stated the Board can approve the direction that we delete irrigation 

maintenance. 

Mr. Berube stated Mr. Brill and I discussed this. The numbers that are presented do 

not align exactly with our current contracts. The reason is that we have at least 

neighborhood O coming online, which we anticipated. I do not think any other 

neighborhoods will be coming online this fiscal year. The numbers reflected here are 

5.5% over the contract value to allow for neighborhood O and any other minor 

adjustments. The end result is that we should finish the fiscal year slightly under budget 

for the line items as listed. 

Mr. Farnsworth stated so the line item name for irrigation maintenance will be 

deleted. 

Mr. Moyer stated that is correct. 

Mr. Berube stated the new line items will be contracts—landscape, contracts—

groundcover and annuals, and contracts—mulch.  

 

On MOTION by Ms. Kassel, seconded by Mr. Farnsworth, 

with all in favor, unanimous approval was given to the 

budget amendment for fiscal year 2017, deleting irrigation 

maintenance under contracts—landscape, as discussed. 
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D. Facility Usage Application from the St. Cloud Soccer Club 

Mr. Moyer reviewed the facility usage application from the St. Cloud Soccer Club. 

Mr. Berube stated we get these twice a year, and we normally accept them. 

Ms. Kassel stated they need to pay the usage fee, although Mr. Qualls’s firm has 

sponsored it in the past. 

Mr. Walls stated I do not believe he did the last time. 

Mr. Berube stated no, he did not. 

Mr. Walls stated I presume they paid. 

Mr. Berube stated they have a deposit on file. 

Mr. Walls stated it is beyond the deposit. 

Mr. Berube stated yes, the deposit is covered but the usage fee is not. I think our 

standard response has been to charge them $250, which caused some heartburn last time. 

Ms. Kassel stated no, it was going to be $450 or $480, and that is when Mr. Qualls 

offered to sponsor that the first time. I do not remember what happened last time. 

Mr. Berube stated I know there is always some number that we get hung up on.  

Mr. Walls stated we need to use the amount on the fee schedule, which we have done 

the last three or four times. 

Ms. Kassel stated perhaps they can find a sponsor. 

Mr. Farnsworth asked do we need a motion? 

Mr. Moyer stated no. 

Ms. Kassel stated Mr. Moyer approves them all the time without Board approval. 

 

EIGHTH ORDER OF BUSINESS Topical Subject Discussion  
A. Consideration of OUC Street Light Buyout 

Mr. Berube stated Mr. Farnsworth provided his suggested payment chart. We have 

$330,000 budgeted for this buyout. We are limited in what we can do. 

Mr. Walls stated I am not opposed to using that $330,000, but I think it would be wise 

to wait at least a few months to see what the budget looks like just to make sure. 

Mr. Farnsworth stated if you take loans #9 and #4, that is $282,000, which is well 

under the $330,000 that is allocated. 

Mr. Berube stated I had loans #9, #4, and #2. 

Mr. Farnsworth stated you can do more than #9 and #4, but we can do at least those 

two. 

Ms. Kassel asked what is the payoff on #9? 
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Mr. Berube stated it is $232,105 in May. 

Ms. Kassel stated the chart says March 2017. 

Mr. Berube stated March is $233,986. If you do #9, #4, and #2 and pay them off next 

month, it is $324,000. If you do them in May, it goes down to $320,000. 

Ms. Kassel stated my suggestion is to pay off one and retain the balance for a few 

months. That way, we get the highest financial benefit from paying off the one loan, and 

yet we allay Mr. Walls’s concerns and mine a bit, too, that we retain enough cash for a 

little later in the budget year. We can do this again in May. 

Mr. Walls stated I am okay with that. 

Mr. Berube stated we have ancillary costs in doing this, including legal fees. Is that 

the only cost we would incur if we did this in two pieces? 

Mr. Moyer stated that is correct. The good news is, because of all the hard work Mr. 

Qualls did on the first iteration when we made the deal, those people now understand 

what the deal is and have been pretty responsive. I would expect that they will run the 

amortization schedule and verify what is on this chart in terms of the buyout amount, but 

I do not think there will be a lot of legal fees. 

Mr. Walls stated it should not be much more than them coming up with the number, 

sending us the bill, and us paying the bill. 

Mr. Qualls stated I agree. As long as they use the same agreement we have always 

used, there really should be no legal work. I would not worry about that. 

 

On MOTION by Ms. Kassel, seconded by Mr. Walls, with 

all in favor except Mr. Farnsworth, approval was given to 

buyout OUC street light loan #9 for Drake 2 in the amount 

of $232,105, as soon as is practicable. 

 

Mr. Farnsworth stated in my opinion, that is the wrong way to do it. 

Mr. Berube stated I tend to agree, too, but I want to move it forward. I understand Mr. 

Walls’s concern about the budget. We have another five months. 

Mr. Walls stated if it is July or August and everything looks great, then I am fine with 

buying out those other two. 

Ms. Kassel stated I think we can push it for May. It is only February, so it is another 

two or three months. 
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Mr. Berube stated we set aside $330,000, which was our promise to the people and 

why we raised assessments. I do not think we are deviating from it at this point because 

we are still within the budget year. 

Mr. Farnsworth asked if we do not have a catastrophe in the next two or three months, 

what are additional ones we are going to do? 

Mr. Berube stated take it up to the $330,000 that is in our budget. 

Ms. Kassel stated the ones that have the highest percent return. 

Mr. Berube stated we will be limited to go another $96,000, so realistically, we will 

only be able to do #4 and #2, which total about $89,000 out of the remaining $96,000. 

That is where we will end up. 

Mr. Farnsworth stated that is as far as we can go this year. 

Mr. Berube stated yes, unless you want to go over budget. 

Mr. Farnsworth stated no, I do not want to do that, but you need a plan. 

Mr. Walls stated realistically, the savings from those other two are comparatively 

small. I am more comfortable with the safety of having the extra money going forward. If 

everything looks good, we can spend it and buy those out to save a little more money. 

Mr. Berube stated we will discuss this in the future. 

 

NINTH ORDER OF BUSINESS Supervisor Requests 
Ms. Kassel stated I apologize for not being here on time. It was one of those things 

that could not be helped. I would like to know if anyone gave Davey pushback on the 

report regarding all the items that were pushed off for replacement. 

Mr. Berube stated yes. 

Ms. Kassel asked what was the response? 

Mr. Berube stated the response was to discuss this next month when you are here. Ms. 

Roberts is sticking pretty much to what is in the report, and I think she got the message 

that we are not very happy with that. It says they will not cover it because they cannot 

verify who has been watering and who has been maintaining. Davey installed the plants, 

and they maintained them. We have been watering, but never has there been an issue with 

the water. They are taking their side, but we told them we would revisit it next month. 

Mr. Walls stated what we did not know was what conversations Ms. Kassel had with 

them and how much, if it is $10,000 or $20,000. 
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Ms. Kassel stated I do not know what the number is. That is something she has to 

figure out. The point is, the reason we are doing it in 2017 from 2014 is because it kept 

getting pushed off by Davey because of personnel problems, changes, and other issues. 

Mr. Berube stated Mr. van der Snel and I had another meeting with Mr. Svozil and 

Mr. Fitzgerald from the Davey Ohio office yesterday. Two versions of what is going on 

are being provided to Ohio. One is the real version they get when they come here and see, 

and the second is the version provided by Mr. Mansfield. Mr. Svozil is very clear that 

when he comes here, he has not read any of the reports that have been produced for our 

meetings. He comes here and listens to us. He and Mr. Fitzgerald drove around for an 

hour before we met with them. You get the feeling that they are not terribly happy with 

what has transpired here for the last year. He did not come out and say it, but there is still 

probably 8,000 to 12,000 square feet of sod to be replaced. 

Mr. van der Snel stated it is more than 12,000. 

Mr. Berube stated he did not come out and say that they would. Last month, we were 

going to get a proposal in the agenda package that they wanted us to pay for the 8,000 

square feet that they put down at no cost. I said they did not want to bring that issue 

before this Board, and smartly, they did not. We rode around yesterday in the rain and 

looked at the property. He was getting the edited version of why the sod is dying, but 

yesterday, he got a closer look. His question to me was why I did not say anything to him 

about this last month. I responded that there were no flags out. When they mention 8,000 

square feet of sod, I had no idea where it was going to go. A lot of areas need sod, but I 

could not tell. I figured we would get the 8,000 square feet put down and the place was 

going to look good, but that 8,000 square feet did not make a dent. Mr. Svozil is very 

agreeable. We had a concern over the billing today, and we communicated by email. He 

does not give a lot of pushback. He disclosed to me yesterday that they replaced 300,000 

square feet of sod in Celebration at their cost. They are used to this sod issue. They 

cheated all last year. He knows that if you do not fertilize and put down pesticide, 

herbicide, insecticide, and fungicide last year, you will pay the price this year. That is 

what is going on. They skipped a number of treatments last year, and we are seeing the 

results in the sod. He will come back next month. He is in Florida one week a month, and 

Harmony is now on his list to stop by and see what is going on. If we cannot come to 

terms with these people at this level over what we believe to be plant material that needs 
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to be warrantied, then we will take it to that level. I do not think we need to go there yet, 

but they got some pushback tonight on them not wanting to warranty anything from 

2014, which is how that reads. Overall, it is good. Ms. Roberts is doing a good job. 

Everyone is happy. If you look around, you can see obvious change. They are proceeding 

from east to west and are probably two-thirds of the way across. Overall, they are 

working out very well. We have the connection with the Ohio management now, so that 

is good. 

Ms. Kassel asked what is the map for neighborhood M, and what is the gray square? 

Mr. Berube stated we do not know. It is very preliminary. The one thing I asked was 

where the parks will be, and Ms. Sambuca said nothing has been dedicated for parks yet. 

She knew we would ask, and she will discuss it with the team and include some parks 

somewhere. 

Ms. Kassel asked she just handed this out as a conceptual plan? 

Mr. Berube stated yes, a first draft. 

 

TENTH ORDER OF BUSINESS Adjournment 
The next meeting is scheduled for Thursday, March 30, 2017, at 6:00 p.m.  

 

On MOTION by Mr. Walls, seconded by Mr. Bokunic, 

with all in favor, the meeting was adjourned at 7:10 p.m. 

 

 

 

_________________________________      ____________________________________  

 Gary L. Moyer, Secretary Steve Berube, Chairman 
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 HARMONY 
MONTHLY LANDSCAPE REPORT 

Provided by Ashley Roberts, Project Manager, The Davey Tree Expert Company 

 

PROJECT MANAGER COMMENTS – the overall plan and reporting 

process has been working well from my perspective. The weekly service 

reports are working well for Gerhard, me and meets my requirements with 

Davey’s Standard Operating Procedures. The attached Service Tracking 

Sheet shows what has been accomplished and what is scheduled for the rest 

of the year. I will have all service reports with me at the monthly meeting if 

there is additional information needed. This month I am also attaching the 

recently submitted proposal for neighborhood “O” maintenance and the 

proposal for the additional tree trimming requested. 

 

STAFFING – the crew is complete plus one person while we make sure we 

are on top of all work and truly learn how to maximize the new mowing 

equipment to its full capacity. 

 

TURF MAINTENANCE ITEMS – irrigation has been an ongoing issue 

for a long time from Davey’s standpoint with continued evidence of hot 

spots in the turf. Recently, a decision was made by Harmony to remove 

certain areas from Maxicom and there is a dramatic difference in the turf. 

Thank you! The 8,000 square feet of sod replacement still remains an open 

item. During this reporting period the irrigation system for this area was 

down and had additional negative impact on the sod. Neither Rick or myself 

will comment on additional sod replacement given Mark is involved and is 

scheduled to visit in April. 

 

BAHIA TURF INSTALLATION – Harmony requested an additional 

discount from our vendor Signature Sod who agreed, but was clear to get 

that pricing he needed to combine the installation with another job or 

scheduled visit. Plus, he needs a full truck to purchase at this rate. I will 

reach out to Bill to see where we stand on this and will communicate with 

Gerhard prior to the meeting. 

 

TREE PROPOSAL – attached is a copy of the tree proposal requested to 

do additional trimming around the street lights. It is my understanding this 

was requested by the Orlando Utility Commission. 

 



 WARRANTY REVIEW – is still an open item for past small 

enhancement plantings. The following is just the background on this 

topic from last month’s report. The swamp ferns should never have 

been planted in the areas selected. We have agreed to replace the 

swamp fern with a plant that can survive in this area. No final decision 

on plant material was made. We will look at the actual cost of the 

ferns and reserve this dollar amount when we are given the plant 

choice by Dr. Kassel. If Davey installs plant material we do not 

recommend for the area, we will plant them without a warranty. All 

other planting was done as far back as 2014 and given we cannot 

verify watering and/or maintenance I am not replacing these for free. 

If Harmony pays for the plant material I will consider installing them 

to meet you half way.  

 

 

Thank you, Ashley! 

 
 

 

 



HARMONY CDD SCOPE OF SERVICE / FREQUENCY CHART

Frequency Type of Service 2-Jan 9-Jan 16-Jan 23-Jan 30-Jan 6-Feb 13-Feb 20-Feb 27-Feb 6-Mar 13-Mar 20-Mar

Turf Mowing/Trim/Blow

40 Bahia x x x x x x x

40 Sports/Bermuda x x x x x x x

40 St. Augustine x x x x x x x

Truf Weed/Disease Control

3 + 48hr Service call Bahia X

3 + 48hr Service call Sports/Bermuda x X

3 + 48hr Service call St. Augustine x X

Turf Fertilization

3 + 48hr Service call Bahia X

3+ 48hr Service call Sports/Bermuda x X

3+ 48hr Service call St. Augustine x X

Turf Pest Control

3 + 48hr Service call Bahia x

3 + 48hr Service call Sports/Bermuda x

3+ 48hr Service call St. Augustine x X

Shrub / Bed Detailing

4 to 6 week rotation Shrub Prunning x x x x x x

4 to 6 week rotation Shape Ornamentals x x x x x x

4 to 6 week rotation Ground Cover x x x x x x

4 to 6 week rotation Remove Tree Suckers x x x x x x

4 to 6 week rotation Define Bed Lines x x x x x x

4 to 6 week rotation Weeding x x x x x x

4 to 6 week rotation Trim Palm Trees POOL to 15' NN x NN x x

Tree Pruning

Maintain Height Only 7' Clearance Walkways x x x x x

Maintain Height Only 15' Clearance Roadways x x x x x

Tree / Shrub Care

2 Fertilization x

2 Inspect / Treat x

Mulching

1 Beds / Tree Rings 2" x x x x x x x x x

1 Playground x x

1 Privacy Berms

Annual Flowers

4 Annual Flowers x

Notes:

1. includes section I except for mulch

2. YELLOW IS COMPLETED 3. RED NOT COMPLETED, MOVED TO ANOTHER DATE IN BLUE 4. GREEN ADDED ADDITIONAL ITEM 5. NN IS NOT NECESSARY 



27-Mar 3-Apr 10-Apr 17-Apr 24-Apr ##### ##### 15-May 22-May 29-May 5-Jun 12-Jun 19-Jun 26-Jun 3-Jul 10-Jul 17-Jul 24-Jul 27-Jul

x x x x x x x x x x x x x x x x x x x

x x x x x x x x x x x x x x x x x x x

x x x x x x x x x x x x x x x x x x x

x

x

x

x

x

x

x

x

x

x x x x x x x x x x x x x x x x x x x

x x x x x x x x x x x x x x x x x x x

x x x x x x x x x x x x x x x x x x x

x x x x x x x x x x x x x x x x x x x

x x x x x x x x x x x x x x x x x x x

x x x x x x x x x x x x x x x x x x x

x x x x

x

x

x

x

x x

2. YELLOW IS COMPLETED 3. RED NOT COMPLETED, MOVED TO ANOTHER DATE IN BLUE 4. GREEN ADDED ADDITIONAL ITEM 5. NN IS NOT NECESSARY 



31-Jul 7-Aug 14-Aug 21-Aug 28-Aug 4-Sep 11-Sep 18-Sep 25-Sep 2-Oct 9-Oct 16-Oct 23-Oct 30-Oct 6-Nov 13-Nov 20-Nov 27-Nov 4-Dec

x x x x x x x x x x x x x x

x x x x x x x x x x x x x x

x x x x x x x x x x x x x x

x

x

x

x

x

x

x

x

x

x x x x x x x x x x x x x x

x x x x x x x x x x x x x

x x x x x x x x x x x x x x

x x x x x x x x x x x x x x

x x x x x x x x x x x x x x

x x x x x x x x x x x x x x

x x x x x

x x

x x

x

x

x x x x x

x



11-Dec 18-Dec 25-Dec

x

x

x

x x

x x

x x

x x

x x

x x

x

x
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PROPOSAL TO: SERVICE ADDRESS: 

	

Harmony	CDD	
	
NEIGHBORHOOD	“O”	
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Maintenance	Services	

DETAILED 

TURF	MAINTENANCE	

Mowing	—	Mowing	height	will	be	adjusted	according	to	

weather	conditions	and	turf	type,	and	to	permit	recycling	of	

grass	clippings	and	present	a	neat	appearance.	Papers	and	

other	debris	will	be	removed	from	lawn	prior	to	mowing.	

Trimming	will	be	performed	around	all	obstacles	and	along	

edges	of	mulch	beds	and	tree	rings,	sign	posts,	utility	poles,	

etc.,	as	needed,	to	trim	the	turf	at	the	same	level	as	the	

mowing	height.	

Power	edging	—	We	will	perform	power	edging	to	maintain	

a	crisp,	tailored	appearance	along	hard	surfaces	such	as	

concrete	curbs,	walks	and	driveways	as	needed.	

Fertilization	and	Weed	Control	—	We	customize	our	

applications	to	meet	the	speci2ic	requirements	of	your	turf	

and	the	season	to	maintain	a	healthy	appearance.	Davey	

Tree	will	identify	and	make	known	to	the	client	the	

chemicals	used	on	the	property	and	will	provide	MSDS	as	

requested.	Davey	Tree	will	post	a	chemically	treated	areas	or	

chemical	treatment	signs	as	required	by	law	or	as	

reasonable	requested	by	the	client.	

SHRUB	AND	BED	MAINTENANCE	

Weed	Control	—	Pre-	and	post-emergent	herbicides	will	be	

utilized	to	control	weed	and	grass	growth	in	mulch	beds,	

cracks	of	curbs,	parking	areas	and	other	visible	non-turf	

areas.	Hand	weeding	will	be	performed	when	needed	to	

remove	larger	weeds.	

Shrub	Pruning	—	Shrubs	and	groundcover	will	be	pruned	

according	to	industry	standards,	plant	type	and	design	intent	

to	shape	new	growth	and	remove	dead	branches.	

Pest	Management	—	All	shrubs	and	ornamental	trees	will	

be	inspected	for	plant	damaging	insects	and	treated	if	insects	

are	present.	Davey	Tree	will	identify	and	make	known	to	the	

client	the	chemicals	used	on	the	property	and	will	provide	

MSDS	as	requested.	Davey	Tree	will	post	a	“chemically	

treated	area”	or	“chemical	treatment”	sign	as	required	by	

law	or	as	a	reasonably	requested	by	the	client.	

ADDITIONAL	MAINTENANCE	SERVICE	DETAILS	

Existing	Contract—	there	is	an	existing	Maintenance	

Service	Contract	in	place	for	the	existing	areas	maintained	

by	the	CDD	and	all	details	outlined	in	the	agreement	will	be	

utilized	for	number	of	services,	dates	and	quantities.	

Annual	Flowers—	annual	2lowers	are	not	included.	

Irrigation—	irrigation	is	not	included	in	this	contract	and	is	

the	expressed	responsibility	of	the	client	to	water	using	

industry,	local	standards	and	weather	conditions.	

Mulch—	no	mulch	is	included	in	this	contract.	
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PRICING	AND	PAYMENT	TERMS	

Total	Program	Cost:	$6,540.00	

Monthly	Billing:	Total	Program	Cost		will	be	invoiced	in	equal	

monthly	installments	over	5	months	starting	MAY	1,	2017		to	

SEPTEMBER	30,	2017.		

Cost	per	month:	$	1,308.00	

AUTHORIZATION	

We,	the	undersigned	client,	have	read	and	agree	to	the	above	

grounds	management	proposal	and	accept	its	terms.	Davey	is	

authorized	to	proceed	pursuant	to	this	contract.	

Accepted	by:	

Company	Name	Here	

	___________________________________________________________________		

Authorized	Signature		 Date	

Proposed	by:	

The	Davey	Tree	Expert	Company	

	 __________________________________________________________________		

Authorized	Signature		 Date	

	

A	WAILK	THROUGH	OF	THE	PROPERTY	IS	REQUIRED	BY	

CLIENT	REPRESENTATIVE	AND	THE	DAVEY	TREE	ON	SITE	

PROJECT	MANAGER	TO	DOCUMENT	ANY	DEFICIENCES	

AND/OR	EXISTING	CONDITIONS	OF	THE	PROPERTY	

PRICE	TO	START	OF	SERVVICE.	

SERVICE	TERMS	
Davey	Commercial	Grounds	Management,	a	division	of	The	Davey	Tree	Expert	Company	(“Davey”),	proposes	to	furnish	all	necessary	labor,	

materials,	equipment	and	supervision	to	perform	grounds	management	services	at	the	above	noted	service	address	(the	“Site”).	Our	scope	

of	work	will	be	based	on	the	client-approved	services	under	the	terms	of	this	Grounds	Management	Contract	(the	“Contract”).			

Uniformed,	professionally	trained,	and	properly	supervised	personnel	shall	perform	all	work.	Landscape	debris	generated	from	Davey’s	

work	will	be	removed	from	the	site	at	the	end	of	each	working	day.		

Davey	will	maintain	in	effect	throughout	the	term	of	this	Contract	the	necessary	insurance	and	worker’s	compensation	coverage	required	

by	law.	Certi2icates	of	Insurance	and	references	will	gladly	be	provided	upon	request.	

Additional	services	not	included	in	the	original	contract	must	be	approved	in	writing	by	an	authorized	representative	before	Davey	can	

proceed.	Program	costs	do	not	include	applicable	sales	tax.	If	the	client	chooses	to	cancel	or	delay	normal	weekly	services,	additional	costs	

may	be	incurred	due	to	additional	time	required	to	perform	these	delayed	tasks.		

On	the	contract	anniversary	date	this	contract	automatically	renews	from	year	to	year	unless	cancelled	by	either	party	with	60	days	written	

notice	received	prior	to	the	anniversary	date.	Upon	cancellation,	payment	is	due	within	10	days	for	all	services	performed	and	unpaid.	If	

billing	option	“A-	monthly	level	billing”	is	chosen,	the	billed	amount	is	not	indicative	of	actual	services	performed.	Accounts	which	are	30	

days	past	due	will	accrue	interest	at	a	rate	of	one	and	one-half	percent	(1.5%)	per	month.	Accounts	with	outstanding	balances	over	60	days	

may	have	services	suspended	until	the	account	becomes	current.	
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The Davey Tree Expert Company
123 Atlantic Dr - STE 111 
Maitland, FL 32751-3370
Phone: (407) 616-8618 Fax: (407) 331-4883
Email: Adam.Jackson@davey.com

Client Service Location 3/8/2017

**DAVEY COMMERCIAL SERVICE 
DIVISION
Rick Mansfield
PO Box 471237
05076 
Celebration, FL 34747

DAVEY CLS HARMONY
HARMONY SQUARE. Ashley Roberts
7247 HARMONY SQUARE DR S
HARMONY, FL 34773
Mobile: 407-552-9025
Email: Ashley.Roberts@davey.com

Proposal #: 20054418-00000347
Account #: 5730747
Mobile: (313) 399-2557
Email: rick.mansfield@davey.com

Tree Pruning and Surgery Service Period Price Tax Total

 Tree Pruning $39,575.00 $39,575.00

Prune, (583) trees throughout community, that are blocking or impacting (452) Street lights. 

Prune, trees to clear street lights for safety and security

Clean up and haul away all debris for recycling.

Total of All Services $39,575.00 $0.00 $39,575.00
 Yes, please schedule the services marked above.

ACCEPTANCE OF PROPOSAL: The above prices and conditions are hereby accepted. You are authorized to do this work as specified. I am familiar with and 
agree to the terms and conditions appended to this form. All deletions have been noted. I understand that once accepted, this proposal constitutes a binding contract. 
This proposal may be withdrawn if not accepted within 30 days.

Adam Jackson
Adam Jackson ISA Certified Arborist FL-6203AT 

TCIA Certified Tree Care Safety Professional #1593
Authorizing Signature Date

Page 1 of 1Ver 3.0 3/7/2017



Client Care Guarantee

We use quality products that are administered by trained personnel. We guarantee to deliver what we have contracted to deliver. If we do not, we will work 
with you until you are satisfied, or you will not be charged for the disputed item. Our Client Care Guarantee demonstrates our commitment to creating 

lifelong client relationships.

Tree Pruning and Surgery

PRUNING: Performed by trained arborists using industry and Tree Care Industry Association (TCIA) approved methods.
TREE REMOVAL: Removal to within 6” of ground level and cleanup of debris.
STUMP REMOVAL: Mechanical grinding of the visible tree stump to at or just below ground level. Stump area will be backfilled with stump chips and a mound of remaining 
chips will be left on site unless otherwise stated in the contract. Chip removal, grading and soil backfill are available.
CLEAN-UP: Logs, brush, and leaves, and twigs large enough to rake are removed. Sawdust and other small debris will not be removed.
CABLING/BRACING: Cabling and bracing of trees is intended to reduce damage potential. It does not permanently remedy structural weaknesses, is not a guarantee against 
failure and requires periodic inspection.

Tree and Shrub Fertilization/SoilCare

Your arborist will assess your property’s overall soil conditions either through physical assessment or through soil testing and will recommend a soil management program to help 
the soil become a better medium to enable healthy plants to thrive or unhealthy plants to regain their vitality.  SoilCare programs will include fertilizers, organic humates, fish 
emulsions and other organic soil conditioners.
Our advanced formula, Arbor Green PRO, works with nature to fertilize without burning delicate roots, building stronger root systems and healthier foliage. It contains no 
chlorides or nitrates. It is hydraulically injected into the root zone and the nutrients are gradually released over time. Research and experience shows the dramatic benefits Arbor 
Green PRO provides: greater resistance to insects and diseases, greater tolerance to drought stress, increased vitality, and healthier foliage.

Tree and Shrub Fertilization

Our advanced formula, Arbor Green PRO, works with nature to fertilize without burning delicate roots, building stronger root systems and healthier foliage. It contains no 
chlorides or nitrates. It is injected into the root zone and the nutrients are gradually released over time. Research and experience shows the dramatic benefits Arbor Green PRO 
provides: greater resistance to insect and disease, greater tolerance to drought stress, increased vigor, and healthier foliage. 

Tree and Shrub Plant Health Care

PRESCRIPTION PEST MANAGEMENT: Customized treatments to manage disease and insect problems specific to plant variety and area conditions. Due to the short term 
residual of available pesticides, repeat applications may be required. 
INSECT MANAGEMENT: Inspection and treatment visits are scheduled at the proper time to achieve management of destructive pests. Pesticides are applied to label 
specifications. 
DISEASE MANAGEMENT: Specific treatments designed to manage particular disease problems. Whether preventative or curative, the material used, the plant variety being 
treated, and the environmental conditions all dictate what treatment is needed. 
EPA approved materials will be applied in accordance with State and Federal regulations. 

Lawn Care

FERTILIZER AND MECHANICAL SERVICES: Balanced fertilizer treatments applied throughout the growing season help provide greener turf color and denser root 
development. To help bring about a better response to these applications, we also provide aerification, lime, overseeding, and lawn renovation. 
WEED CONTROL AND PEST MANAGEMENT: Broadleaf weed control is spot-applied during the active growing periods of the year. It is not broadcast over the entire lawn. 
Granular weed management may be broadcast. We also offer pre-emergent crabgrass management in the spring and, if needed, a postemergent application later in the year. Our 
surface insect management is timed to reduce chinchbugs, sod webworms, and billbugs. We also offer a grub management application. Disease management materials and 
treatments are matched to particular disease problems. This usually requires repeat applications. 

Other Terms and Contract Conditions

INSURANCE: Our employees are covered by Worker’s Compensation. The company is insured for personal injury and property damage liability. Proof of insurance can be 
verified by requesting a copy of our Certificate of Insurance.
WORKING WITH LIVING THINGS: As trees and other plant life are living, changing organisms affected by factors beyond our control, no guarantee on tree, plant or general 
landscape safety, health or condition is expressed or implied and is disclaimed in this contract unless that guarantee is specifically stated in writing by the company. Arborists 
cannot detect or anticipate every condition or event that could possibly lead to the structural failure of a tree or guarantee that a tree will be healthy or safe under all circumstances. 
Trees can be managed but not controlled. When elevated risk conditions in trees are observed and identified by our representatives and a contract has been signed to proceed with 
the remedial work we have recommended, we will make a reasonable effort to proceed with the job promptly.  However, we will not assume liability for any accident, damage or 
injury that may occur on the ground or to any other object or structure prior to us beginning the work.  Site inspections do not include internal or structural considerations unless 
so noted. Unless otherwise specified, tree assessment will not include investigations to determine a tree’s structural integrity or stability. We may recommend a Risk Assessment be 
conducted for an additional charge.
TREE CARE STANDARDS: All work is to be performed in accordance with current American National Standards Institute (ANSI) Standard Practices for Tree Care Operations.
OWNERSHIP OF TREES/PROPERTY: Acceptance constitutes a representation and warranty that the trees and property referenced in this quote are either owned by the signee 
or that written permission has been received to work on trees which are not on the signee’s property.
TIME & MATERIAL (T&M): Jobs performed on a T&M basis will be billed for the time on the job (not including lunch break), travel to and from the job, and materials used.
BILLING & SALES TAX: All amounts deposited with us will either be credited to your account or applied against any amounts currently due. Our invoices are due net 30 days 
from invoice date. Services may be delayed or cancelled due to outstanding account balances. Sales tax will be added as per local jurisdiction. Clients claiming any tax exempt status 
must submit a copy of their official exempt status form including their exemption number in order to waive the sales or capital improvement tax.
PAYMENT: We accept checks and credit cards. Credit card payments may be made online at our web site. Paying by check authorizes us to send the information from your check 
to your bank for payment.
UNDERGROUND PROPERTY: We are not responsible for any underground property unless we have been informed by you or the appropriate underground location agency.
SCHEDULING: Job scheduling is dependent upon weather conditions and work loads.

Ver 3.0 3/7/2017



 

 

 

 

 

 

 

 

 

Sixth Order of Business 
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February/March 2017 

 

Facility / Park Maintenance Activities/ Pond care 

 

•     Routine cleaning activities – Including restrooms, trash and doggie potty removal.  

•     Inspected facilities for cleanliness and/or damage after each scheduled event 

• Ongoing refurbishment park bench frames. 

• CDD staff has installed new bench at H2 play area 

• CDD staff has added 2 Adirondack chairs at Dark Sky Dr pond  

• Installing of  self latching gates at Dog park by Hass finalized 

• Sidewalk grinding has started.   

• Repaired 2 picnic tables at Lake shore 

• Installed new traffic sign and pole at back alley of Red Lantern. 

• Splash pad maintenance finalized. 

• Repaired pothole at alley way Little Blue lane 

• Replaced dog waste bin at Sebastian Bridge Ln. 

• Removed trash 3 times from Conservation areas due to construction Cherry Hill and H2 and 
H1. Builders non responsive to requests. 

   

3  
Ponds 

 No known issues reported. 

 

Irrigation 

• All Clocks inspected & adjusted as needed. 

• Damage small pocket park due to construction H1 

• Main line break at Buttonbush loop. 

 



               Pools Operations  

• Pools checked, chemically balanced and cleaned daily. 

• Switched ORP controllers on Ashley park pool and Kiddie pool. ORP have issues because 
they were not used for 2 years. Would like to suggest continuing the lease program from 
Pool sure for ORP controllers. This has proven to be more accurate and reliable. 

• Small refurbishment pending outside pergola. 

• Trouble with Door King system. Resolved 

         

  Boat Maintenance 

• All propellers weekly checked and cleaned. 

• Replaced seal rings Minn Kota e drive 16ft pontoon. 

• Dock permitting still pending. 

• Sun Tracker motor repair finalized 

• Replaced 2 batteries for Bass boat. 

• Service appointment for rescue boat pending. 

 

 

Buck Lake Activities  

• Boat Orientation held at the Dock, 4 attended. 

• Orientation classes moved to Sunday morning at 10:00 AM 

                     

               Access Cards 

• Approximately 20 ID cards have been made this month.  

 

End of report 
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Facebook report February /March 2017 

 

 On February 14th a resident had a concern on Dog waste bin lids being loose. Solved by 

CDD staff. 

 On February 21st  a resident asked if holes at big dog park can be filled in. CDD staff 

resolved. 

 On February 22nd a resident asked if the recycle truck has already been through 

Primrose Willow. Answered resident. 

 On February 25th a resident asked to confirm a boat reservation. Field manager resolved 

 On March 1st a resident had a Question about the water rotation at the pools. Answered 

Question to resident. 

 On March 12th a resident had a concern about a damaged sidewalk. Pending as of now. 

  

 

End of Report 
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Jan. 2017

Harmony CDD Monthly Pond Report 
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Remarks Treatment PlanPond #

Treated, current month

Treatment Needed

1 1.4 No Treatment Req.

2 1 L1 L1 Cattail regression SeClear 50gal. 3/8/17

3 2.3 Algae + Torpedo grass Littoral + aquatic

4 3.7 L2 L2 Torpedo grass + invasives RoundUp

5 2.8 L3 Floating algae + hydrilla SeClear 225gal. 3/7/17

6 3.1 L2 Torpedo grass + invasives

7 3.1 L2 Torpedo grass + invasives

8 3.5 L1

9 1

10 3

11 1.8 L2 Algae

12 1.7 L1 Aligator grass

13 1.5 L2 Torpedo grass + invasives RoundUp

14 1.5 L2 Torpedo grass + invasives RoundUp

15 4 L2 Torpedo grass + invasives RoundUp

16 3.4 L2 Torpedo grass + invasives RoundUp

17 1.4 L2 Algae

18 2 L2 Algae

19 5.3 L2 Algae

20 3.5

21 2.3 L2 Algae

22 3.2 L3 Algae

23 2 L3 Algae

24 2 L3 Algae SeClear 125gal. 3/7/17

25 0.5 L1 Algae SeClear 25gal. 3/8/17

26 0.7

27 0.7

28 1.3

29 1.2

30 2.3

31 1.1

32 2

33 1.3 L2 L2 Algae + invasive weeds

34 0 Future pond, not active

35 0 Future pond, not active

36 0 Future pond, not active

37 3 No treatment required New pond

38 0.5 No treatment required New pond

39 3.3 No treatment required New pond

40 1.4 No treatment required New pond

41 2.3 No treatment required New pond

42 5.2 No treatment required New pond

43 3 No treatment required New pond

44 6 Torpedo grass + invasives RoundUp

45 3.6 Torpedo grass + invasives RoundUp

46 2 L2 Spatterdock RoundUp

47 0.4 Algae + invasive weeds

102.3

20.46

TOTAL ACRES Total size (in acres) of all ponds combined
AVG. TREATED ACRES Average treated pond area is roughly 20%

Additonal Notes: #25 - mechanical removal offers short term solution. Aggressive chemical treament needed.

Waterside

DOT

DOT

DOT

Maintenance

E. Lake

E. Lake

S. Lake

S. Lake

S. Lake

S. Lake

Golf Course

Golf Course

W. Lake

W. Lake

W. Lake

N. Lake

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

N. Long Pond

Dog Park Tr.

Dog Park Tr.

Dog Park  

Estates N.

Estates S.

H-1

H-1

H-1

H-2

Cherry Hill

S. Long Pond

Map Quickview, click here. 

Internet access not required

SEVERITY:   L1=minimal  

L2=moderate L3=significant  

L4=extreme - Blank indicates non 

issue.

Color Code: ---->   

Map links below 
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https://www.google.com/maps/place/28°11'33.5%22N+81°08'16.1%22W/@28.192636,-81.1394883,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192636!4d-81.137814
https://www.google.com/maps/place/28°11'13.3%22N+81°08'32.3%22W/@28.1870397,-81.144503,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.187035!4d-81.142309
https://www.google.com/maps/place/28°11'16.9%22N+81°08'40.8%22W/@28.1880417,-81.146853,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.188037!4d-81.144659
https://www.google.com/maps/place/28°11'20.9%22N+81°08'51.3%22W/@28.1880417,-81.146853,1200m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.189143!4d-81.147588
https://www.google.com/maps/place/28°11'23.9%22N+81°08'24.6%22W/@28.1899722,-81.1423554,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.189976!4d-81.140163
https://www.google.com/maps/place/28°12'03.3%22N+81°07'58.7%22W/@28.2009117,-81.135158,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200907!4d-81.132964
https://www.google.com/maps/place/28°12'05.8%22N+81°08'06.5%22W/@28.2016207,-81.137347,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.201616!4d-81.135153
https://www.google.com/maps/place/28°11'59.2%22N+81°08'05.7%22W/@28.1997767,-81.1371,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199772!4d-81.134906
https://www.google.com/maps/place/28°11'51.9%22N+81°08'02.1%22W/@28.1973526,-81.1342408,377m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.197739!4d-81.133919
https://www.google.com/maps/place/28°11'54.0%22N+81°08'10.4%22W/@28.1983487,-81.13843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198344!4d-81.136236
https://www.google.com/maps/place/28°11'45.4%22N+81°08'05.6%22W/@28.1959567,-81.137089,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195952!4d-81.134895
https://www.google.com/maps/place/28°11'44.2%22N+81°08'11.3%22W/@28.1956087,-81.138676,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195604!4d-81.136482
https://www.google.com/maps/place/28°11'36.6%22N+81°08'08.0%22W/@28.1935187,-81.137743,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193514!4d-81.135549
https://www.google.com/maps/place/28°12'08.1%22N+81°08'15.4%22W/@28.2022557,-81.139814,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202251!4d-81.13762
https://www.google.com/maps/place/28°12'11.9%22N+81°08'09.0%22W/@28.2033237,-81.138033,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203319!4d-81.135839
https://www.google.com/maps/place/28°12'18.9%22N+81°08'14.0%22W/@28.2052617,-81.139406,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.205257!4d-81.137212
https://www.google.com/maps/place/28°12'22.5%22N+81°07'58.9%22W/@28.2062637,-81.135222,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.206259!4d-81.133028
https://www.google.com/maps/place/28°11'35.9%22N+81°08'31.0%22W/@28.1933127,-81.144128,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.141934
https://www.google.com/maps/place/28°11'35.9%22N+81°08'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28°11'35.9%22N+81°08'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28°11'41.8%22N+81°08'26.2%22W/@28.1949577,-81.142819,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194953!4d-81.140625
https://www.google.com/maps/place/28°11'51.7%22N+81°08'16.6%22W/@28.1977083,-81.1399421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197704!4d-81.137944
https://www.google.com/maps/place/28°12'01.9%22N+81°08'19.1%22W/@28.2005257,-81.140843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200521!4d-81.138649
https://www.google.com/maps/place/28°11'43.2%22N+81°08'57.1%22W/@28.1953317,-81.1514,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195327!4d-81.149206
https://www.google.com/maps/place/28°11'55.4%22N+81°08'50.9%22W/@28.1987207,-81.149653,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198716!4d-81.147459
https://www.google.com/maps/place/28°11'57.5%22N+81°08'43.2%22W/@28.1992977,-81.147518,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199293!4d-81.145324
https://www.google.com/maps/place/28°11'52.7%22N+81°08'37.3%22W/@28.1979647,-81.145887,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19796!4d-81.143693
https://www.google.com/maps/place/28°11'34.5%22N+81°08'46.3%22W/@28.1929157,-81.148387,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192911!4d-81.146193
https://www.google.com/maps/place/28°11'28.1%22N+81°08'35.4%22W/@28.1911377,-81.145351,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191133!4d-81.143157
https://www.google.com/maps/place/28°11'44.3%22N+81°09'17.7%22W/@28.1956437,-81.157118,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195639!4d-81.154924
https://www.google.com/maps/place/28°11'39.5%22N+81°09'19.9%22W/@28.1943197,-81.15773,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194315!4d-81.155536
https://www.google.com/maps/place/28°11'34.8%22N+81°09'12.9%22W/@28.1930147,-81.155767,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19301!4d-81.153573
https://www.google.com/maps/place/28°11'30.0%22N+81°09'07.5%22W/@28.1916717,-81.154265,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191667!4d-81.152071
https://www.google.com/maps/place/28°11'38.1%22N+81°09'10.5%22W/@28.1939227,-81.155113,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193918!4d-81.152919
https://www.google.com/maps/place/28°11'39.4%22N+81°09'01.0%22W/@28.1942817,-81.152484,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194277!4d-81.15029
https://www.google.com/maps/place/28°12'13.2%22N+81°09'02.6%22W/@28.2036627,-81.152925,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203658!4d-81.150731
https://www.google.com/maps/place/28°11'58.7%22N+81°09'05.8%22W/@28.1996427,-81.153808,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199638!4d-81.151614
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https://www.google.com/maps/place/28°11'41.8%22N+81°09'26.3%22W/@28.1949537,-81.159502,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194949!4d-81.157308
https://www.google.com/maps/place/28°12'12.3%22N+81°09'35.1%22W/@28.2034167,-81.1619387,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203412!4d-81.159743
https://www.google.com/maps/place/28°12'09.5%22N+81°09'18.4%22W/@28.2026389,-81.1572998,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202637!4d-81.155108
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TO: Board of Supervisors

FROM: Tiziana Cessna, District Accountant

CC: Gary Moyer, District Manager / Peter Brill, Accounting Manager

DATE:

SUBJECT: February Financial Report

General Fund

■ 

►

►

►

■ 

►

●

►
●●

●

●

Debt Service Series 2014

■ 

►

►

R&M-Vehicles includes a body repair for GMC truck.

R&M-Equipment Boats includes a repair to suntracker motor.

R&M-Pond represents seclear algaecide turf for pond.

MEMORANDUM

Please find attached the February 2017 financial report. During your review, please keep in mind that the goal is for

revenue to meet or exceed the YTD budget and for expenditures to be at or below the YTD budget. To assist with your

review, an overview of each of the District’s funds was provided below. Should you have any questions or require

additional information, please contact me at Tiziana.Cessna@STServices.com.

Utilities

March 13, 2017

Miscellaneous revenue includes TOHO refund and iPhone upgrade reimbursement.

Non Ad Valorem Assessments Tax Collector collections are at 75% compared to 78% last year at the same time.

Total Revenue through February were at a favorable 97% of the year-to-date budget.

Non Ad Valorem Assessments CDD collected as at 42% of the annual budget. Over budget due to prorated

interest for Lot 105 H1.

Non Ad Valorem Assessments Tax Collector collections are at 75% compared to 78% last year at the same time.

Operation & Maintenance

Contracts-Lake and Wetland - Service was canceled in February.

Utility - Water & Sewer - Usage compared to last year has an increase of approximately 55%.

Total Expenditures through February were at a favorable 86% of the YTD budget.

Total Revenue through February was approximately 103% of the YTD budget due to Neighborhood O-1 prorated

interest till October 1st.

Non Ad Valorem Assessments CDD collected are collected in monthly installments. As of February, the

collection were at 52% of the YTD budget. Over budget due to prorated interest for Lot 105 H1 and 67 lots for O-

Report Date: 3/13/2017
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SUBJECT: February Financial Report

Debt Service Series 2015

■ 

►

► Non Ad Valorem Assessments CDD collected as at 54% of the annual budget.

Total Revenue through February were at 116% of the year-to-date budget due to prorated interest for 67 lots for

Neighborhood O-1.

Non Ad Valorem Assessments Tax Collector collections are at 75% compared to 78% last year at the same time.
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HARMONY

Prepared by

Community Development District

Financial Report

February 28, 2017



HARMONY
Community Development District

FINANCIAL STATEMENTS Page #

Balance Sheet - All Funds …………………………………………………. 1 - 2

Statement of Revenues, Expenditures and Changes in Fund Balances

General Fund …………………………………………………. 3 - 5

Debt Service Funds …………………………………………………. 6 - 7

Construction Fund …………………………………………………. 8

SUPPORTING SCHEDULES

Non-Ad Valorem Special Assessments …………………………………………………. 9 - 10

Cash and Investment Report …………………………………………………. 11

Construction Schedule …………………………………………………. 12

Table of Contents



February 28, 2017

Harmony

Community Development District

Financial Statements

(Unaudited)



HARMONY
Community Development District

Balance Sheet
February 28, 2017

Governmental Funds

ACCOUNT DESCRIPTION
GENERAL 

FUND

SERIES 
2014 DEBT 
SERVICE 

FUND

SERIES 
2015 DEBT 
SERVICE 

FUND

SERIES 
2015 

CAPITAL 
PROJECTS 

FUND TOTAL

ASSETS

Cash - Checking Account 529,728$     -$                 -$                 -$                 529,728$     

Acct Receivable-Returned Items 40                -                   -                   -                   40                

Assessments Receivable 95,328         -                   -                   -                   95,328         

Due From Other Funds -                   39,541         12,187         -                   51,728         

Investments:

Certificates of Deposit - 12 Months 101,615       -                   -                   -                   101,615       

Money Market Account 853,751       -                   -                   -                   853,751       

Construction Fund -                   -                   -                   29,541         29,541         

Interest Account -                   -                   27,607         -                   27,607         

Reserve Fund -                   604,410       340,000       -                   944,410       

Revenue Fund -                   1,004,334    339,584       -                   1,343,918    

Prepaid Items 2,414           -                   -                   -                   2,414           

TOTAL ASSETS 1,582,876$  1,648,285$  719,378$     29,541$       3,980,080$  

LIABILITIES

Accounts Payable 78,193$       -$                 -$                 -$                 78,193$       

Accrued Expenses 67,238         -                   -                   -                   67,238         

Deferred Revenue 1,750           2,147           -                   -                   3,897           

Due To Other Funds 51,728         -                   -                   -                   51,728         

TOTAL LIABILITIES 198,909       2,147           -                   -                   201,056       

     Report Date: 3/13/2017 1



HARMONY
Community Development District

Balance Sheet
February 28, 2017

Governmental Funds

ACCOUNT DESCRIPTION
GENERAL 

FUND

SERIES 
2014 DEBT 
SERVICE 

FUND

SERIES 
2015 DEBT 
SERVICE 

FUND

SERIES 
2015 

CAPITAL 
PROJECTS 

FUND TOTAL

FUND BALANCES

Nonspendable:

Prepaid Items 2,414           -                   -                   -                   2,414           

Restricted for:

Debt Service -                   1,646,138    719,378       -                   2,365,516    

Capital Projects -                   -                   -                   29,541         29,541         

Assigned to:

Operating Reserves 250,000       -                   -                   -                   250,000       

Reserves-Renewal & Replacement 99,188         -                   -                   -                   99,188         

Reserves - Self Insurance 50,000         -                   -                   -                   50,000         

Reserves - Sidewalks & Alleyways 165,000       -                   -                   -                   165,000       

Unassigned: 817,365       -                   -                   -                   817,365       

TOTAL FUND BALANCES 1,383,967$  1,646,138$  719,378$     29,541$       3,779,024$  

TOTAL LIABILITIES & FUND BALANCES 1,582,876$  1,648,285$  719,378$     29,541$       3,980,080$  
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HARMONY
Community Development District General Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 2,500$               1,041$               1,326$               285$                  

Interest - Tax Collector -                         -                         45                      45                      

Special Assmnts- Tax Collector 1,252,768          977,159             943,469             (33,690)              

Special Assmnts- CDD Collected 672,447             280,186             348,922             68,736               

Special Assmnts- Discounts (50,111)              (39,087)              (35,368)              3,719                 

Other Miscellaneous Revenues -                         -                         2,583                 2,583                 

Access Cards 1,200                 500                    260                    (240)                   

Facility Revenue -                         -                         370                    370                    

Facility Membership Fee 4,000                 1,250                 -                         (1,250)                

TOTAL REVENUES 1,882,804          1,221,049          1,261,607          40,558               

EXPENDITURES

Administration

P/R-Board of Supervisors 11,200               4,000                 4,000                 -                         

FICA Taxes 857                    307                    306                    1                        

ProfServ-Arbitrage Rebate 1,200                 -                         -                         -                         

ProfServ-Dissemination Agent 1,500                 1,500                 1,500                 -                         

ProfServ-Engineering 8,000                 3,334                 2,790                 544                    

ProfServ-Legal Services 40,000               16,666               8,863                 7,803                 

ProfServ-Mgmt Consulting Serv 55,984               23,327               23,327               -                         

ProfServ-Property Appraiser 779                    779                    450                    329                    

ProfServ-Special Assessment 8,822                 8,822                 8,822                 -                         

ProfServ-Trustee Fees 10,024               -                         -                         -                         

Auditing Services 5,100                 5,100                 4,355                 745                    

Postage and Freight 750                    312                    269                    43                      

Insurance - General Liability 29,435               29,435               27,726               1,709                 

Printing and Binding 2,500                 1,041                 518                    523                    

Legal Advertising 900                    375                    97                      278                    

Misc-Records Storage 150                    62                      -                         62                      

Misc-Assessmnt Collection Cost 25,055               19,543               18,162               1,381                 

Misc-Contingency 2,600                 1,084                 12                      1,072                 

Office Supplies 300                    125                    28                      97                      

Annual District Filing Fee 175                    175                    175                    -                         

Total Administration 205,331             115,987             101,400             14,587               

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2017
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HARMONY
Community Development District General Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2017

Field

ProfServ-Field Management 230,000             95,831               84,264               11,567               

Total Field 230,000             95,831               84,264               11,567               

Landscape Services

Contracts-Mulch 61,981               49,584               46,625               2,959                 

Contracts - Landscape 395,753             155,970             155,972             (2)                       

Cntrs-Shrub/Grnd Cover Annual Svc 21,432               10,136               5,068                 5,068                 

R&M-Irrigation 10,000               4,166                 1,663                 2,503                 

R&M-Trees and Trimming 20,000               8,334                 -                         8,334                 

Miscellaneous Services 25,000               10,416               55                      10,361               

Total Landscape Services 534,166             238,606             209,383             29,223               

Utilities

Electricity - General 32,000               13,334               14,690               (1,356)                

Electricity - Streetlighting 90,000               37,500               32,491               5,009                 

Utility - Water & Sewer 105,000             43,750               48,620               (4,870)                

Lease - Street Light 181,187             75,495               64,814               10,681               

Cap Outlay - Streetlights 330,000             -                         -                         -                         

Total Utilities 738,187             170,079             160,615             9,464                 

Operation & Maintenance

Communication - Telephone 3,720                 1,550                 1,538                 12                      

Utility - Refuse Removal 3,000                 1,250                 1,395                 (145)                   

R&M-Ponds 10,000               4,166                 4,960                 (794)                   

R&M-Pools 20,000               8,334                 4,821                 3,513                 

R&M-Roads & Alleyways 65,000               27,084               107                    26,977               

R&M-Sidewalks 5,000                 2,084                 346                    1,738                 

R&M-Vehicles 5,000                 2,084                 4,391                 (2,307)                

R&M-Equipment Boats 7,500                 3,125                 4,699                 (1,574)                

R&M-Parks & Facilities 37,000               15,416               11,717               3,699                 

Miscellaneous Services 2,400                 1,000                 625                    375                    

Misc-Access Cards&Equipment 2,500                 1,041                 -                         1,041                 

Misc-Contingency 8,000                 3,334                 2,785                 549                    

Misc-Security Enhancements 2,500                 1,041                 775                    266                    

Op Supplies - Fuel, Oil 3,500                 1,459                 906                    553                    

Total Operation & Maintenance 175,120             72,968               39,065               33,903               

TOTAL EXPENDITURES 1,882,804          693,471             594,727             98,744               
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HARMONY
Community Development District General Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2017

Excess (deficiency) of revenues

Over (under) expenditures -                         527,578             666,880             139,302             

Net change in fund balance -$                       527,578$           666,880$           139,302$           

FUND BALANCE, BEGINNING (OCT 1, 2016) 717,087             717,087             717,087             

FUND BALANCE, ENDING 717,087$           1,244,665$        1,383,967$        
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HARMONY
Community Development District Series 2014 Debt Service Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 1,000$               416$                  522$                  106$                  

Special Assmnts- Tax Collector 1,176,227          917,456             881,756             (35,700)              

Special Assmnts- CDD Collected 86,844               34,738               36,885               2,147                 

Special Assmnts- Discounts (47,049)              (36,697)              (33,055)              3,642                 

TOTAL REVENUES 1,217,022          915,913             886,108             (29,805)              

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 23,525               18,349               16,974               1,375                 

Total Administration 23,525               18,349               16,974               1,375                 

Debt Service

Principal Debt Retirement 535,000             -                         -                         -                         

Principal Prepayments -                         -                         40,000               (40,000)              

Interest Expense 662,125             331,062             331,063             (1)                       

Total Debt Service 1,197,125          331,062             371,063             (40,001)              

TOTAL EXPENDITURES 1,220,650          349,411             388,037             (38,626)              

Excess (deficiency) of revenues

Over (under) expenditures (3,628)                566,502             498,071             (68,431)              

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (3,628)                -                         -                         -                         

TOTAL FINANCING SOURCES (USES) (3,628)                -                         -                         -                         

Net change in fund balance (3,628)$              566,502$           498,071$           (68,431)$            

FUND BALANCE, BEGINNING (OCT 1, 2016) 1,148,067          1,148,067          1,148,067          

FUND BALANCE, ENDING 1,144,439$        1,714,569$        1,646,138$        

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2017
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HARMONY
Community Development District Series 2015 Debt Service Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 300$                  125$                  201$                  76$                    

Special Assmnts- Tax Collector 360,345             281,069             271,758             (9,311)                

Special Assmnts- CDD Collected 725,220             290,088             389,686             99,598               

Special Assmnts- Discounts (14,414)              (11,243)              (10,187)              1,056                 

TOTAL REVENUES 1,071,451          560,039             651,458             91,419               

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 7,207                 5,622                 5,231                 391                    

Total Administration 7,207                 5,622                 5,231                 391                    

Debt Service

Principal Debt Retirement 410,000             -                         -                         -                         

Interest Expense 648,481             324,240             324,241             (1)                       

Total Debt Service 1,058,481          324,240             324,241             (1)                       

TOTAL EXPENDITURES 1,065,688          329,862             329,472             390                    

Excess (deficiency) of revenues

Over (under) expenditures 5,763                 230,177             321,986             91,809               

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 5,763                 -                         -                         -                         

TOTAL FINANCING SOURCES (USES) 5,763                 -                         -                         -                         

Net change in fund balance 5,763$               230,177$           321,986$           91,809$             

FUND BALANCE, BEGINNING (OCT 1, 2016) 397,392             397,392             397,392             

FUND BALANCE, ENDING 403,155$           627,569$           719,378$           

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2017
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HARMONY
Community Development District Series 2015 Capital Projects Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments -$                       -$                       26$                    26$                    

TOTAL REVENUES -                         -                         26                      26                      

EXPENDITURES

Construction In Progress

Construction in Progress -                         -                         34,000               (34,000)              

Total Construction In Progress -                         -                         34,000               (34,000)              

TOTAL EXPENDITURES -                         -                         34,000               (34,000)              

Excess (deficiency) of revenues

Over (under) expenditures -                         -                         (33,974)              (33,974)              

Net change in fund balance -$                       -$                       (33,974)$            (33,974)$            

FUND BALANCE, BEGINNING (OCT 1, 2016) -                         -                         63,515               

FUND BALANCE, ENDING -$                       -$                       29,541$             

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2017

     Report Date: 3/13/2017 8
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HARMONY
Community Development District

Discount/ Gross Series 2014 Series 2015

Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service

Received Received Amount Cost Received Fund Fund Fund

(2)$ (1) (1)

ASSESSMENTS LEVIED FY 2017 2,780,551$ 1,251,018$ 1,169,188$ 360,345$

Allocation % 100% 44.99% 42.05% 12.96%

50.00% 50.00%

11/25/16 137,248$ 5,835$ 2,801$ 145,885$ 65,636$ 61,343$ 18,906$

11/29/16 3,366 146 69 3,581 1,611 1,506 464

12/06/16 1,365,406 58,053 27,865 1,451,324 652,976 610,264 188,084

12/20/16 70,229 2,811 1,433 74,474 33,507 31,315 9,651

01/10/17 1,289 41 26 1,355 610 570 176

01/10/17 306,431 9,671 6,254 322,355 145,033 135,547 41,776

02/08/17 94,036 2,054 1,919 98,010 44,096 41,212 12,702
- - - -

TOTAL 1,978,006$ 78,610$ 40,367$ 2,096,984$ 943,469$ 881,756$ 271,758$

Collected in % 75% 75% 75% 75%

TOTAL OUTSTANDING 683,567$ 307,549$ 287,432$ 88,587$

Note (1) - Variance with budget is due to 2 H-1 Lots having assessments prepaid for FY 2017 and 2018

Non-Ad Valorem Special Assessments

Osceola County Tax Collector - Monthly Collection Report

For the Fiscal Year Ending September 30, 2017

Allocation by Fund

Report Date: 3/13/2017 9



HARMONY
Community Development District

Net Amount Series 2014 Series 2015

Date Amount General Debt Service Debt Service

Received Received Fund Fund Fund

ASSESSMENTS LEVIED FY 2017 1,484,511$ 672,447$ 86,844$ 725,220$

Allocation % 100% 45% 6% 49%

10/31/16 O&M October 56,037$ 56,037$ -$ -$

10/01/16 Lennar Homes-Lot 105-H1 3,897 1,750 2,147 -

11/01/16 Debt Service 1st installment 324,826 - 34,738 290,088

11/30/16 O&M November 53,538 53,538 - -

12/31/16 O&M December 56,337 56,337 - -

11/30/16 Neighborhood I 2,200 2,200

01/18/17 Neighborhood O-1 Interest Dec 16 - Sept 17 83,732 83,732 - -

01/31/17 O&M January 47,664 47,664 - -

01/27/17 Neighborhood O-1 Interest May 17 - Oct 17 27,106 - - 27,106

01/27/17 Neighborhood O-1 Interest Nov 16 - April 17 72,493 - - 72,493

02/28/17 O&M February 47,664 47,664 - -

TOTAL 775,493$ 348,922$ 36,885$ 389,686$

% COLLECTED 52% 52% 42% 54%

TOTAL OUTSTANDING 709,018$ 323,525$ 49,959$ 335,533$

Non-Ad Valorem Special Assessments - District Collected

Monthly Collection Report

For the Fiscal Year Ending September 30, 2017

Allocation by Fund

Report Date: 3/13/2017 10



HARMONY
Community Development District

General Fund

Account Name Bank Name Investment Type Maturity Yield Balance

Checking Account- Operating CenterState Bank Interest Bearing Account n/a 0.05% $524,074

Checking Account CenterState Bank Business Checking Account n/a 0.05% $5,654

Subtotal $529,728

Certificate of Deposit BankUnited 12 month CD 2/10/2018 1.015% $101,615

Money Market Account CenterState Bank Money Market Account n/a 0.10% $8,992

Money Market Account Stonegate Bank Money Market Account n/a 0.40% $355,640

Money Market Account BankUnited Money Market Account n/a 0.45% $489,119

Subtotal $853,751

Debt Service and Capital Projects Funds

Account Name Bank Name Investment Type Maturity Yield Balance

Series 2014 Reserve Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $604,410

Series 2014 Revenue Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $1,004,334

Series 2015 Interest Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $27,607

Series 2015 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $340,000

Series 2015 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $339,584

Series 2015 Construction Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $29,541

Subtotal $2,345,476

Total $3,830,569

February 28, 2017

Cash and Investment Report

Report Date: 3/13/2017



HARMONY
Community Development District

Recap of Capital Project Fund Activity Through February 28, 2017

Source of Funds: Amount

Opening Balance in Construction Account 200,000$

Opening Balance in Cost of Issuance account 145,130

Interest Earned

Construction Account 137$

Cost of Issuance Account 4

Transferred to Revenue Account (includes balance of Cost of Issuance) (1,905)

(1,764)$

Total Source of Funds: 343,366$

Use of Funds:

Disbursements:

Cost of Issuance 143,229$

Streetlights Buy Down 100,000

Capital Outlay - Vehicle 15,240

Improvement - Park 55,355

Total Use of Funds: 313,824$

Available Balance in Construction Account at February 28, 2017 29,541$

Series 2015 Bonds

Construction Report

Report Date: 3/13/2017 12
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HARMONY

Community Development District

Check Register

February 1 - February 28, 2017
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February 1 - February 28, 2017

HARMONY

Community Development District

Debit Card invoices



HARMONY
Community Development District

Date Vendor Description Amount

2/1/17 Sunoco Fuel Truck 53.12

2/1/17 Amazon Sticker Caution this Vehcle 7.98

2/2/17 Fix M Toys Fix my Toys- Return Weight Shift (59.99)

2/2/17 Amazon Unger Professional Nifty Nabber 53.04

2/2/17 Amazon Lockable Storage Box 31.23

2/2/17 Amazon Deflecto DocuPocket Stackable Wall 19.99

2/3/17 The UPS Store UPS-Motor 265.44

2/3/17 American Landmaster American Landmaster-Kit Shoe&Lining 2WD/Brake Drum 243.40

2/3/17 Amazon Vltmeter Ammeter Voltage Current Tester Monitor Panl Gauge 31.35

2/3/17 Amazon Outdoor Extension Cord 15.58

2/6/17 American Landmaster American Landmaster-Refund (22.35)

2/6/17 Amazon Acer Aspire E5 Laptop 549.99

2/6/17 Outdoor PolyFurniture Outdoor PolyFurniture-Adirondack Chair 528.00

2/6/17 Sunoco Fuel 38.00

2/9/17 Amazon Bleach Spryer 20.99

2/9/17 iTunes iTunes-50 GB Storage Plan 0.99

2/13/17 National Tire & Auto Nation Tire&Auto-Tires 242.96

2/13/17 Broder Bros Broder Bros-T-Shirts 186.20

2/13/17 Broder Bros Broder Bros-T-Shirts 147.52

5/13/17 Sunoco Fuel 51.77

2/14/17 ACE Transfer Co ACE Transfer Co -CDD Shirts 97.64

2/15/17 Torqueedo Starnberg Torqueedo -Repair on the Suntracker Motor 1,753.07

2/16/17 Amazon Stenner Pump Adjustable Head 349.99

2/16/17 Amazon Nitrile Gloves 93.12

2/21/17 American Landmaster American Landm-Cable, Throttle/Shifter Cable/Brake Cable 140.95

2/22/17 Amazon Engineer Grade Reflective Sign 13.51

2/22/17 Amazon Street Road Sign Triffic Signal 14.89

2/23/17 Amazon Minn Kota E-Drive Seal and O-Ring Kit 71.56

2/23/17 Amazon Heavy Duty Sign Pole 48.44

2/23/17 Sunoco Fuel 37.00

2/24/17 Harmony Town Square Market Harmony Town Square - Water for Staff 22.74

2/27/17 DRI Trend Micro Minnetonka DRI Trend Micro Minnetonka-Anti Virus CDD Labtop 53.95

2/27/17 Amazon Orbit Sprinkler Rain Catch Cups 49.71

2/28/17 Amazon Rubbermaid Commercial Microburst Refill pack 63.22

2/28/17 Amazon Engineer Grade Square Standard Triffic Sign 29.82

Total 5,244.82

G/L Coding

R&M - Parks & Facilities 546225.53910.5000 806.93

R&M - Pools 546074.53910.5000 370.98

R&M - Vehicle 546104.53910.5000 552.95

R&M - Contingency 549900.53910.5000 1,056.28

OP Supplies - Fuel, Oil 552030.53910.5000 179.89

R&M-Road&Alleyways 546081.53910.5000 106.66

R&M - Equipment Boats 546223.53910.5000 2,090.07

R&M-Pond 546073.53910.5000 31.35

R&M - Irrigation 546041.53902.5000 49.71$

5,244.82

Monthly Debit Card Purchases

February 28, 2017

Report Date: 3/14/2017
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Management’s discussion and analysis of Harmony Community Development District (the 
“District”) financial performance provides an objective and easily readable analysis of the 
District’s financial activities.  The analysis provides summary financial information for the District 
and should be read in conjunction with the District’s financial statements.  
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
The District’s basic financial statements comprise three components; 1) Government-wide 
financial statements, 2) Fund financial statements, and 3) Notes to financial statements.  The 
Government-wide financial statements present an overall picture of the District’s financial 
position and results of operations.  The Fund financial statements present financial information 
for the District’s major funds.  The Notes to financial statements provide additional information 
concerning the District’s finances. 
 
The Government-wide financial statements are the statement of net position and the 
statement of activities.  These statements use accounting methods similar to those used by 
private-sector companies.  Emphasis is placed on the net position of governmental activities 
and the change in net position.  Governmental activities are primarily supported by special 
assessments. 
 
The statement of net position presents information on all assets and liabilities of the District, 
with the difference between assets and liabilities reported as net position.  Net position is 
reported in three categories; 1) net investment in capital assets, 2) restricted, and 3) 
unrestricted.  Assets, liabilities, and net position are reported for all Governmental activities. 
 
The statement of activities presents information on all revenues and expenses of the District 
and the change in net position.  Expenses are reported by major function and program revenues 
relating to those functions are reported, providing the net cost of all functions provided by the 
District.  To assist in understanding the District’s operations, expenses have been reported as 
governmental activities.  Governmental activities financed by the District include general 
government, physical environment and debt service. 
 
Fund financial statements present financial information for governmental funds. These 
statements provide financial information for the major funds of the District.  Governmental fund 
financial statements provide information on the current assets and liabilities of the funds, 
changes in current financial resources (revenues and expenditures), and current available 
resources. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Fund financial statements include a balance sheet and a statement of revenues, 
expenditures and changes in fund balances for all governmental funds.  A statement of 
revenues, expenditures, and changes in fund balances – budget and actual is provided for 
the District’s General Fund.  Fund financial statements provide more detailed information about 
the District’s activities.  Individual funds are established by the District to track revenues that are 
restricted to certain uses or to comply with legal requirements. 
 
The government-wide financial statements and the fund financial statements provide different 
pictures of the District.  The government-wide financial statements provide an overall picture of 
the District’s financial standing.  These statements are comparable to private-sector companies 
and give a good understanding of the District’s overall financial health and how the District paid 
for the various activities, or functions, provided by the District.  All assets of the District, 
including land, buildings and improvements, and infrastructure are reported in the statement of 
net position.  All liabilities, including principal outstanding on bonds are included.  The 
statement of activities includes depreciation on all long lived assets of the District, but 
transactions between the different functions of the District have been eliminated in order to 
avoid “doubling up” the revenues and expenses.  The fund financial statements provide a 
picture of the major funds of the District.  In the case of governmental activities, outlays for long 
lived assets are reported as expenditures and long-term liabilities, such as general obligation 
bonds, are not included in the fund financial statements.  To provide a link from the fund 
financial statements to the government-wide financial statements, a reconciliation is provided 
from the fund financial statements to the government-wide financial statements. 
 
Notes to financial statements provide additional detail concerning the financial activities and 
financial balances of the District.  Additional information about the accounting practices of the 
District, investments of the District, capital assets and long-term debt are some of the items 
included in the notes to financial statements. 
 
Financial Highlights 
 
The following are the highlights of financial activity for the year ended September 30, 2016. 
 

♦ The District’s total liabilities exceeded total assets by $(10,474,256) (net position).  
Unrestricted net position for Governmental Activities was $(8,556,778). Governmental 
Activities restricted net position was $52,061 and net investment in capital assets were 
$(1,969,539). 

 
♦ Governmental activities revenues totaled $4,325,516 while governmental activities 

expenses totaled $3,597,178. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Financial Analysis of the District 
 
The following schedule provides a summary of the assets, liabilities and net position of the 
District and is presented by category for comparison purposes.   
 

Net Position 
 

2016 2015
Current assets  $        812,878  $        661,713 
Restricted assets         1,600,139         1,608,380 
Capital assets       13,430,485       13,846,394 
    Total Assets       15,843,502       16,116,487 

Deferred outflows of resources            532,290            563,948 

Current liabilities         1,618,042         1,572,868 
Non-current liabilities       25,232,006       26,310,161 
      Total Liabilities       26,850,048       27,883,029 

Net position - net invesment in capital assets       (1,969,539)     (12,809,819)
Net position - restricted             52,061         1,016,922 
Net position - unrestricted (8,556,778)                 590,303 
      Total Net Position  $ (10,474,256)  $ (11,202,594)

Governmental Activities

 
The increase in current assets is the result of revenues in excess of expenditures at the fund 
level.  
 
The decrease in capital assets is due to depreciation in excess of additions in the current year.  
 
The decrease in non-current liabilities is primarily the result of the principal payments on long-
term debt. 
 
The decrease in unrestricted net position and the increase net investment in capital assets is 
primarily due to a change classification. 
 
The decrease in restricted net position is due to a change in classification of funds restricted for 
long-term debt.  
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Financial Analysis of the District (Continued) 
 
The following schedule provides a summary of the changes in net position of the District and is 
presented by category for comparison purposes.   
 

Change In Net Position 
 

2016 2015
Program Revenues
   Charges for services 4,318,078$      4,325,588$      
   Operating grants and contributions -                        445                   
   Capital grants and contributions -                        10,631              
General Revenues
   Miscellaneous revenues 2,500                4,070                
   Investment earnings 4,938                2,676                
      Total Revenues 4,325,516        4,343,410        

Expenses
   General government 202,184           206,348           
   Physical environment 1,887,019        2,248,490        
   Culture and recreation 130,481           178,531           
   Interest on long-term debt 1,377,494        2,004,818        
      Total Expenses 3,597,178        4,638,187        

Change in Net Position 728,338           (294,777)          

Net Position - Beginning of Year (11,202,594)     (10,907,817)     

Net Position - End of Year (10,474,256)$   (11,202,594)$   

Governmental Activities

 
The decrease in physical environment is primarily the result of a decrease in streetlights 
expense and repairs and maintenance costs in the current year.  
 
The decrease in interest on long-term debt is due to a bond refunding that occurred in the prior 
year.  
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Capital Assets Activity 
 
The following schedule provides a summary of the District’s capital assets as of September 30, 
2016 and 2015. 
 

Description 2016 2015
Land and improvements 8,547,724$       8,547,724$       
Infrastructure 5,148,381         5,148,381         
Improvements other than building 29,756              9,000                
Recreational facilities 3,777,032         3,777,032         
Equipment 131,885            92,612              
Less: accumulated depreciation (4,204,293)        (3,728,355)        

Total 13,430,485$     13,846,394$     

Governmental Activities

 
Capital activity for the year consisted of depreciation of $475,938 and additions to 
improvements other than building and equipment of $20,756 and 39,273, respectively. 
 
General Fund Budgetary Highlights 
 
The budgeted expenditures exceeded actual expenditures primarily because of lower repairs 
and maintenance expenditures than were anticipated. 
 
There were no amendments to the September 30, 2016 budget.  
 
Debt Management 
 
Governmental Activities debt includes the following: 
 

♦ In June 2014, the District issued $13,945,000 Series 2014 Capital Improvement 
Revenue Refunding Bonds. These bonds were issued to defease and refund the Series 
2001 Capital Improvement Revenue Bonds. The balance outstanding at September 30, 
2016 was $12,895,000. 
 

♦ In April 2015, the District issued $13,530,000 Series 2015 Capital Improvement 
Revenue Refunding Bonds. These bonds were issued to defease and refund the Series 
2004 Capital Improvement Revenue Bonds and to finance the acquisition and 
construction of certain improvements within areas of the District related to the 2015 
Project. The balance outstanding at September 30, 2016 was $13,140,000. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Economic Factors and Next Year’s Budget 
 
Harmony Community Development District does not expect any economic factors to have any 
significant effect on the financial position or results of operations of the District in fiscal year 
2017. 
 
Request for Information 
 
The financial report is designed to provide a general overview of Harmony Community 
Development District’s finances for all those with an interest.  Questions concerning any of the 
information provided in this report or requests for additional information should be addressed to 
the Harmony Community Development District, Severn Trent Management Services, Inc., 210 
North University Drive, Suite 702, Coral Springs, Florida 33071. 
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Governmental
Activities

ASSETS
Current Assets
   Cash 689,420$           
   Investments 101,323             
   Accounts receivable 20                      
   Assessments receivable 7,350                 
   Due from other governments 11,554               
   Prepaid expenses 3,211                 
          Total Current Assets 812,878             
Non-current Assets
   Restricted assets
      Investments  1,600,139          
   Capital assets, not being depreciated
      Land and improvements 8,547,724          
   Capital assets, not being depreciated
      Infrastructure 5,148,381          
      Improvements other than building 29,756               
      Recreational facilities 3,777,032          
      Equipment 131,885             
      Less: accumulated depreciation (4,204,293)         
          Total Non-current Assets 15,030,624        
               Total Assets 15,843,502        

DEFERRED OUTFLOWS OF RESOURCES
Deferred amount on refunding 532,290             

Total Assets and Deferred Outflows of Resources 16,375,792        

LIABILITIES
Current Liabilities
   Accounts payable and accrued expenses 78,862               
   Due to developer 300                    
   Unearned revenue 7,794                 
   Accrued interest 546,086             
   Bonds payable 985,000             
          Total Current Liabilities 1,618,042          
Non-current liabilities
   Bonds payable, net 25,232,006        
               Total Liabilities 26,850,048        

NET POSITION
Net investment in capital assets (1,969,539)         
Restricted for debt service 52,061               
Unrestricted (8,556,778)         
               Total Net Position (10,474,256)$     

Harmony Community Development District
STATEMENT OF NET POSITION

September 30, 2016
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STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2016

Net (Expense)
Revenues and

Program Changes in
Revenues Net Position

Functions/Programs Expenses
Charges for 

Services
Governmental 

Activities
  Governmental Activities
    General government (202,184)$         241,240$          39,056$               
    Physical environment (1,887,019)        1,556,672         (330,347)              
    Culture and recreation (130,481)           90,391              (40,090)                
    Interest on long-term debt (1,377,494)        2,429,775 1,052,281            
Total Governmental Activities (3,597,178)$      4,318,078$       720,900               

General revenues:
Investment earnings 4,938
Miscellaneous revenues 2,500

Total General Revenues 7,438

Change in Net Position 728,338               

Net Position - October 1, 2015 (11,202,594)         
Net Position - September 30, 2016 (10,474,256)$       

Harmony Community Development District



Total
Debt Service Debt Service Capital Governmental

ASSETS General 2014 2015 Projects Funds

Cash 689,420$      -$                  -$                  -$                  689,420$      
Investments, at fair value 101,323        -                    -                    -                    101,323        
Accounts receivable 20                 -                    -                    -                    20                 
Assessments receivable -                    -                    7,350            -                    7,350            
Due from other funds 600               -                    -                    -                    600               
Due from other governments 5,174            6,105            275               -                    11,554          
Prepaid expenses 3,211            -                    -                    -                    3,211            
Restricted assets:

Investments, at fair value -                    1,146,257 389,767 64,115 1,600,139     
        Total Assets 799,748$      1,152,362$   397,392$      64,115$        2,413,617$   

LIABILITIES AND FUND BALANCES

LIABILITIES

Accounts payable and accrued expenses 78,862$        -$                  -$                  -$                  78,862$        
Due to other funds -                    -                    -                    600               600               
Due to developer 300               -                    -                    -                    300               
Unearned revenue 3,500            4,294            -                    -                    7,794            
        Total Liabilities 82,662          4,294            -                    600               87,556          

FUND BALANCES

Nonspendable:
Prepaid expenses 3,211 -                    -                    -                    3,211            

Restricted:
Debt service -                    1,148,068     397,392        - 1,545,460     
Capital projects -                    -                    -                    63,515 63,515          

Assigned:
Renewal and replacement 99,188          -                    -                    -                    99,188          
Self insurance 50,000          -                    -                    -                    50,000          
Sidewalks and alleyways 165,000        -                    -                    -                    165,000        
Operating reserves 250,000        -                    -                    -                    250,000        

Unassigned 149,687 -                    -                    -                    149,687        
        Total Fund Balances 717,086        1,148,068     397,392        63,515          2,326,061     

Total Liabilities and Fund Balances 799,748$      1,152,362$   397,392$      64,115$        2,413,617$   

Harmony Community Development District
BALANCE SHEET

GOVERNMENTAL FUNDS
September 30, 2016

See accompanying notes to financial statements. 
- 11 -
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Total Governmental Fund Balances 2,326,061$        

Amounts reported for governmental activities in the statement of net position
are different because:

8,547,724          

4,882,761

(26,217,006)       

Deferred outflow of resources are financial resources and therefore, are not
532,290             

Accrued interest expense for long-term debt is not a financial use
(546,086)            

Net Position of Governmental Activities (10,474,256)$     

the current period and therefore, are not reported in the fund level statements. 

reported at the fund statement level. 

activities are not financial resources and therefore, are not reported at the fund

September 30, 2016

Harmony Community Development District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES

TO NET POSITION OF GOVERNMENTAL ACTIVITIES

and therefore, is not reported in the fund level statements.

Capital assets not being depreciated, land and improvements, used in 

Long-term liabilities, including bonds payable ($(26,035,000)), bond premium, net 

governmental activities are not financial resources and therefore, are not
reported in the fund level statements. 

other than building, $29,756, recreational facilities, $3,777,032, and equipment, 
$131,885, net of accumulated depreciation, $(4,204,293), used in governmental 

Capital assets being depreciated, infrastructure, $5,148,381, improvements 

statement level. 

($(340,674)), and bond discount, net ($158,668), are not due and payable in 



Totals
Debt Service Debt Service Capital Governmental

General 2014 2015 Projects Funds
Revenues
    Special assessments 1,881,653$   1,330,093$   1,099,682$   -$                 4,311,428$   
    Charges for services 6,650 -                   -                   -                   6,650            
    Miscellaneous revenues 10,364 -                   -                   -                   10,364          
    Investment earnings 3,159 1,327 376 76 4,938            
        Total Revenues 1,901,826     1,331,420     1,100,058     76                4,333,380     

Expenditures
    Current    
        General government 202,184        -                   -                   - 202,184        
        Physical environment 1,491,627     -                   -                   600               1,492,227     
        Culture and recreation 49,335          -                   -                   -                   49,335          
    Capital outlay    24,033          -                   -                   35,996          60,029          
    Debt service
        Principal -                   605,000        390,000        - 995,000        
        Interest -                   690,700        668,632        - 1,359,332     
        Other -                   17,206          808               -                   18,014          
            Total Expenditures 1,767,179     1,312,906     1,059,440     36,596          4,176,121     

Net change in fund balances 134,647        18,514          40,618          (36,520)        157,259        

Fund Balances - October 1, 2015 582,439 1,129,554 356,774 100,035 2,168,802     

Fund Balances - September 30, 2016 717,086$      1,148,068$   397,392$      63,515$        2,326,061$   

Harmony Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

GOVERNMENTAL FUNDS
For the Year Ended September 30, 2016

See accompanying notes to financial statements.
- 13 -
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CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE

Net Change in Fund Balances - Total Governmental Funds 157,259$       

Amounts reported for governmental activities in the Statement of Activities are
different because:

(415,909)        

premiums ($18,072) exceeded bond discounts ($(9,917)) in the current period. 8,155             

995,000         

The deferred outflow of resources for refunding of debt is recognized as a
component of interest expense in the Statement of Activities, but not in the
governmental funds. This is the amount of current year interest. (31,658)          

Revenues in the Statement of Activities that do not provide current financial resources
are deferred inflows of resources in the governmental fund statements. This is the
change in deferred inflows of resources in the current period. 

(7,864)            

23,355           

Change in Net Position of Governmental Activities 728,338$       

estimated useful lives as depreciation. This is the amount the depreciation  
($(475,938)) exceeded capital outlay ($60,029) in the current period. 

In the Statement of Activities, interest is accrued on outstanding bonds; whereas
in governmental funds, interest expenditures are reported when due.  This is
the net amount between the prior year and the current year accruals.

Repayment of bond principal is an expenditure in the governmental fund, but the 
repayment reduces long-term liabilities in the Statement of Net Position. 

Governmental funds report bond discounts and premiums as other financing sources  
and uses. However, in the Statement of Activities, bond premiums and discounts 
are amortized over the life of the bonds. This is the amount that amortization of bond 

Harmony Community Development District
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND

STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2016

Governmental funds report capital outlay as expenditures. However, in the 
Statement of Activities, the cost of those assets is allocated over their



See accompanying notes to financial statements. 
- 15 -

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues
    Special assessments 1,870,416$   1,870,416$   1,881,653$   11,237$        
    Charges for services 1,200            1,200            6,650 5,450            
    Miscellaneous revenues -                    -                    10,364 10,364          
    Investment earnings 2,500            2,500            3,159 659               
        Total Revenues 1,874,116     1,874,116     1,901,826     27,710          

Expenditures
    Current
        General government 193,012 193,012 202,184 (9,172)           
        Physical environment 1,245,466 1,245,466 1,491,627     (246,161)       
        Culture and recreation 67,000 67,000 49,335          17,665          
    Capital outlay 368,638        368,638        24,033          344,605        
            Total Expenditures 1,874,116     1,874,116     1,767,179     106,937        

Net change in fund balances -                    -                    134,647        134,647        

Fund Balances - October 1, 2015 549,522        549,522        582,439        32,917          
 

Fund Balances - September 30, 2016 549,522$      549,522$      717,086$      167,564$      
 

Harmony Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND 

GENERAL FUND
For the Year Ended September 30, 2016

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The financial statements of Harmony Community Development District (the District) have been 
prepared in conformity with generally accepted accounting principles (GAAP) as applied to 
governmental units.  The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial reporting 
principles.  The District's more significant accounting policies are described below. 
 
1. Reporting Entity 
 

The District was established on February 28, 2000 by the Board of County Commissioners 
of Osceola County, Florida pursuant to Ordinance 00-05 created by the provisions of the 
Uniform Community Development District Act of 1980, Chapter 190, Florida Statutes, as 
amended (the "Act"), as a Community Development District. The District was established for 
the purposes of managing with a related tool of financing the acquisition, construction, 
maintenance and operation of the infrastructure necessary for community development 
within its jurisdiction.  The District is authorized to issue bonds for the purpose, among 
others, of financing, funding, planning, establishing, acquiring, constructing district roads, 
landscaping, and other basic infrastructure projects within or without the boundaries of the 
Harmony Community Development District. The District is governed by a five-member Board 
of Supervisors, who are elected for terms of four years.  The District operates within the 
criteria established by Chapter 190. 
 
The reporting entity for the District includes all functions of government in which the District’s 
Board exercises oversight responsibility.  Oversight responsibility includes, but is not limited 
to, financial interdependency, selection of governing authority, designation of management, 
significant ability to influence operations and accountability for fiscal matters.  As required by 
GAAP, these financial statements present the Harmony Community Development District 
(the primary government) as a stand-alone government. 
 
Based upon the application of the above-mentioned criteria as set forth in principles 
established by the Governmental Accounting Standards Board, the District has identified no 
component units. 

 
2. Measurement Focus and Basis of Accounting 
 
  The basic financial statements of the District are composed of the following: 
 

• Government-wide financial statements 
• Fund financial statements 
• Notes to financial statements 

 
a. Government-wide Financial Statements 

 
Government-wide financial statements report all non-fiduciary information about the 
reporting government as a whole.  These statements include the governmental activities 
of the primary government.  The effect of interfund activity has been removed from these 
statements. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
2. Measurement Focus and Basis of Accounting (Continued) 
 

a. Government-wide Financial Statements (Continued) 
 

Governmental activities, which normally are supported by special assessments, 
developer assessments and interest, are reported separately from business-type 
activities.  Program revenues include charges for services, and payments made by 
parties outside of the reporting government’s citizenry if that money is restricted to a 
particular program.  Program revenues are netted with program expenses in the 
statement of activities to present the net cost of each program. 
 
Amounts paid to acquire capital assets are capitalized as assets, rather than reported as 
an expenditure.  Proceeds of long-term debt are recorded as liabilities in the 
government-wide financial statements, rather than as an other financing source. 

 
Amounts paid to reduce long-term indebtedness of the reporting government are 
reported as a reduction of the related liability, rather than as an expenditure. 

 
b. Fund Financial Statements 

 
The underlying accounting system of the District is organized and operated on the basis 
of separate funds, each of which is considered to be a separate accounting entity.  The 
operations of each fund are accounted for with a separate set of self-balancing accounts 
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses, 
as appropriate.  Governmental resources are allocated to and accounted for in individual 
funds based upon the purposes for which they are to be spent and the means by which 
spending activities are controlled. 
 
Fund financial statements for the primary government’s governmental funds are 
presented after the government-wide financial statements.  These statements display 
information about major funds individually. 

 
Governmental Funds 
 
The District classifies fund balance according to Governmental Accounting Standards 
Board Statement 54 – Fund Balance Reporting and Governmental Fund Type 
Definitions. The Statement requires the fund balance for governmental funds to be 
reported in classifications that comprise a hierarchy based primarily on the extent to 
which the government is bound to honor constraints on the specific purposes for which 
amounts in those funds can be spent. 
 
The District has various policies governing the fund balance classifications. 



Harmony Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2016 
 
 

- 18 - 

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
2. Measurement Focus and Basis of Accounting (Continued) 
 
 b. Fund Financial Statements (Continued) 

 
Governmental Funds (Continued) 
 
Nonspendable Fund Balance – This classification consists of amounts that cannot be 
spent because they are either not in spendable form or are legally or contractually 
required to be maintained intact.  
 
Restricted Fund Balance – This classification includes amounts that can be spent only 
for specific purposes stipulated by constitution, external resource providers, or through 
enabling legislation.    
 
Assigned Fund Balance – This classification consists of the Board of Supervisors’ intent 
to be used for specific purposes, but are neither restricted nor committed. The assigned 
fund balances can also be assigned by the District’s management company. 
 
Unassigned Fund Balance – This classification is the residual classification for the 
government’s general fund and includes all spendable amounts not contained in the 
other classifications.  Unassigned fund balance is considered to be utilized first when an 
expenditure is incurred for purposes for which amounts in any of those unrestricted fund 
balance classifications could be used. 
 
 
Fund Balance Spending Hierarchy - For all governmental funds except special revenue 
funds, when restricted, committed, assigned, and unassigned fund balances are 
combined in a fund, qualified expenditures are paid first from restricted or committed 
fund balance, as appropriate, then assigned and finally unassigned fund balances. 

 
Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting.  Revenues 
are considered to be available when they are collected within the current period or soon 
thereafter to pay liabilities of the current period.  For this purpose, the District considers 
revenues to be available if they are collected within 60 days of the end of the current 
fiscal period. 
 
Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting.  Interest associated with the current fiscal period is considered to be an 
accrual item and so has been recognized as revenue of the current fiscal period. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
2. Measurement Focus and Basis of Accounting (Continued) 
 
 b. Fund Financial Statements (Continued) 

 
Governmental Funds (Continued) 
 
Under the current financial resources measurement focus, only current assets and 
current liabilities are generally included on the balance sheet.  The reported fund 
balance is considered to be a measure of “available spendable resources”.  
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net current 
assets.  Accordingly, they are said to present a summary of sources and uses of 
“available spendable resources” during a period. 
 
Because of their spending measurement focus, expenditure recognition for 
governmental fund types excludes amounts represented by non-current liabilities.  Since 
they do not affect net current assets, such long-term amounts are not recognized as 
governmental fund type expenditures or fund liabilities. 
 
Amounts expended to acquire capital assets are recorded as expenditures in the year 
that resources were expended, rather than as fund assets.  The proceeds of long-term 
debt are recorded as an other financing source rather than as a fund liability. 
 
Debt service expenditures are recorded only when payment is due. 

 
3. Basis of Presentation 
 
 a. Governmental Major Funds 
 

General Fund - The General Fund is the District’s primary operating fund.  It accounts for 
all financial resources of the general government, except those required to be accounted 
for in another fund. 
 
Debt Service Fund 2014 - Accounts for the debt service requirements to retire certain 
capital improvement revenue bonds, which were used to finance the construction of 
District infrastructure improvements and finance certain additional improvements.  
 
Debt Service Fund 2015 - Accounts for the debt service requirements to retire certain 
capital improvement revenues bonds, which were used to finance the construction of 
District infrastructure improvements and finance certain additional improvements. 

 
Capital Projects Fund - The Capital Project Fund accounts for the construction of 
infrastructure improvements within the boundaries of the District. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
3. Basis of Presentation (Continued) 
 
 b. Non-current Governmental Assets/Liabilities 
 

GASB Statement 34 requires that non-current governmental assets, such as land and 
buildings, and non-current governmental liabilities, such as special assessment bonds, 
be reported in the governmental activities column in the government-wide statement of 
net position. 

 
4. Assets, Liabilities and Net Position or Equity 
 
 a. Cash and Investments 
 

Florida Statutes require state and local governmental units to deposit monies with 
financial institutions classified as "Qualified Public Depositories," a multiple financial 
institution pool whereby groups of securities pledged by the various financial institutions 
provide common collateral from their deposits of public funds.  This pool is provided as 
additional insurance to the federal depository insurance and allows for additional 
assessments against the member institutions, providing full insurance for public 
deposits.  
 
The District is authorized to invest in those financial instruments as established by 
Section 218.415, Florida Statutes.  The authorized investments consist of: 

 
1. Direct obligations of the United States Treasury; 
 
2. The Local Government Surplus Funds Trust or any intergovernmental investment 

pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969; 
 
3. Interest-bearing time deposits or savings accounts in authorized qualified public 

depositories; 
 

4. Securities and Exchange Commission, registered money market funds with the 
highest credit quality rating from a nationally recognized rating agency.  

  
Cash equivalents include time deposits and certificates of deposit with original maturities 
of three months or less and held in a qualified public depository as defined by Section 
280.02, Florida Statutes. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
4. Assets, Liabilities and Net Position or Equity (Continued) 
 
 b. Restricted Net Position 
 

Certain net position of the District are classified as restricted assets on the statement of 
net position because their use is limited either by law through constitutional provisions or 
enabling legislation; or by restrictions imposed externally by creditors.  In a fund with 
both restricted and unrestricted assets, qualified expenses are considered to be paid first 
from restricted net position and then from unrestricted net position. 

 
 c. Capital Assets 
 

Capital assets, which include land and improvements, buildings and infrastructure, are 
reported in the applicable governmental activities column. 
 
The District defines capital assets as assets with an initial, individual cost of $5,000 or 
more and an estimated useful life in excess of two years. The valuation basis for all 
assets is historical cost. Donated capital assets are recorded at estimated fair market 
value at the date of donation.  
 
The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend its useful life are not capitalized. 
 
Major outlays for capital assets and improvements are capitalized as projects are 
constructed.   
 
Depreciation of capital assets is computed and recorded by utilizing the straight-line 
method.  Estimated useful lives of the various classes of depreciable capital assets are 
as follows: 

   
  Infrastructure 15-20 years 
  Improvements other than building 15-20 years 
  Recreational facilities 15-30 years 
  Equipment 10-20 years 
 
 d. Deferred Outflows of Resources 
 

Deferred outflow of resources is the consumption of net position by the government that 
is applicable to a future reporting period. Deferred amount on refunding is amortized and 
recognized as a component of interest expense over the life of the bond. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
4. Assets, Liabilities and Net Position or Equity (Continued) 
 
 e. Budgets 
 

Budgets are prepared and adopted after public hearings for the governmental funds, 
pursuant to Chapter 190, Florida Statutes.  The District utilizes the same basis of 
accounting for budgets as it does for revenues and expenditures in its various funds.  
The legal level of budgetary control is at the fund level.  All budgeted appropriations 
lapse at year end.  Formal budgets are adopted for the general and debt service funds.  
As a result, deficits in the budget variance columns of the accompanying financial 
statements may occur. 

 
NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 

STATEMENTS  
 
1. Explanation of Differences Between the Governmental Fund Balance Sheet and the 

Government-wide Statement of Net Position 

“Total fund balances” of the District’s governmental funds ($2,326,061) differs from “net 
position” of governmental activities ($(10,474,256)) reported in the Statement of Net 
Position.  This difference primarily results from the long-term economic focus of the 
Statement of Net Position versus the current financial resources focus of the governmental 
fund balance sheet.  The effect of the differences is illustrated below. 
 
Capital related items 
 
When capital assets (land, buildings, improvements, infrastructure. and equipment that are 
to be used in governmental activities) are purchased or constructed, the cost of those assets 
is reported as expenditures in governmental funds.  However, the Statement of Net position 
included those capital assets among the assets of the District as a whole.  
 

 Land and improvements   $     8,547,724 
 Infrastructure          5,148,381 
 Improvements other than buildings               29,756 
 Recreational facilities          3,777,032 
 Equipment                131,885 
 Less: accumulated depreciation        (4,204,293) 
  Total  $   13,430,485  
 

Deferred outflows of resources 
 
Deferred outflows of resources applicable to the District’s governmental activities are not 
financial resources and therefore, are not reported at the fund level: 

 
  Deferred amount on refunding  $        532,290 
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NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS (CONTINUED) 

 
1. Explanation of Differences Between the Governmental Fund Balance Sheet and the 

Government-wide Statement of Net Position (Continued) 
 
Long-term debt transactions 
 
Long-term liabilities applicable to the District’s governmental activities are not due and 
payable in the current period and accordingly are not reported as fund liabilities.  All 
liabilities (both current and long-term) are reported in the statement of net position.  
Balances at September 30, 2016 were: 

 
  Bonds payable   $  (26,035,000) 
  Bond premium, net            (340,674)  
  Bond discount, net             158,668  
   Total    $  (26,217,006) 

 
Accrued interest 
 
Accrued liabilities in the statement of net position differ from the amount reported in 
governmental funds due to accrued interest on bonds. 
  
 Accrued interest on bonds payable $       (546,086) 

 
2. Explanation of Differences Between the Governmental Fund Operating Statements 

and the Statement of Activities  
 
The “net change in fund balances” for government funds ($157,259) differs from the “change 
in net position” for governmental activities ($728,338) reported in the statement of activities.  
The differences arise primarily from the long-term economic focus of the statement of 
activities versus the current financial resources focus of the governmental funds.  The effect 
of the differences is illustrated on the following page. 
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NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS (CONTINUED) 

 
2. Explanation of Differences Between the Governmental Fund Operating Statements 

and the Statement of Activities (Continued) 
 
Capital related items 
 
When capital assets that are to be used in governmental activities are purchased or 
constructed, the resources expended for those assets are reported as expenditures in 
governmental funds.  However, in the statement of activities, the costs of those assets is 
allocated over their estimated useful lives and reported as depreciation expense. As a 
result, fund balances decrease by the amount of financial resources expended, whereas net 
position decrease by the amount of depreciation charged for the year. 
 

 

Depreciation  $       (475,938)
Capital outlay 60,029             

Net Change in Capital Related Items (415,909)$        

 
Deferred inflows of resources 
 
Revenues in the Statement of Activities that do not provide current financial resources are 
deferred inflows of resources in the governmental fund statements. This is the change in 
deferred inflows of resources in the current period.  

 
Deferred inflows of resources (7,864)$            

 
Long-term debt transactions 

 
Repayments of bond principal are reported as an expenditure in the governmental funds 
and, thus, have the effect of reducing fund balance because current financial resources 
have been used.  At the government wide level, these payments are reflected as a reduction 
of bonds payable. 
 

Debt principal payments 995,000$         
Bond premium amortization              18,072 
Bond discount amortization               (9,917)

Total  $      1,003,155 

 
Some expenses reported in the statement of activities do not require the use of current 
financial resources, therefore, are not reported as expenditures in governmental funds. 

 
Net decrease in accrued interest payable 23,355$           
Decrease in deferred amount on refunding (31,658)            

Total (8,303)$            
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NOTE C – CASH AND INVESTMENTS 
 
All deposits are held in qualified public depositories and are included on the accompanying 
balance sheet as cash and investments. 
 
Custodial Credit Risk - Deposits 
 
Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not 
be returned to it.  The District does not have a formal deposit policy for custodial credit risk; 
however, they follow the provisions of Chapter 280, Florida Statutes regarding deposits and 
investments.  As of September 30, 2016, the District's bank balance was $626,774 and the 
carrying value was $689,420.  Exposure to custodial credit risk was as follows. The District 
maintains all deposits in a qualified public depository in accordance with the provisions of 
Chapter 280, Florida Statutes, which means that all deposits are fully insured by Federal 
Depositors Insurance or collateralized under Chapter 280, Florida Statutes. 
 
As of September 30, 2016, the District had the following investments and maturities: 

 
Investment Maturity Fair Value

Certificates of Deposit 2/2017 101,323$       
Commercial Paper N/A 1,600,139      

Total 1,701,462$    
 

 
The District categorizes its fair value measurements within the fair value hierarchy recently 
established by generally accepted accounting principles. The fair value is the price that would 
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between 
market participants at the measurement date. The hierarchy is based on the valuation inputs 
used to measure the fair value of the asset. The District uses a market approach in measuring 
fair value that uses prices and other relevant information generated by market transactions 
involving identical or similar assets, liabilities, or groups of assets and liabilities. 
 
Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is 
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses 
significant other observable inputs when obtaining quoted prices for identical or similar assets, 
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant 
unobservable inputs that uses the best information available under the circumstances, which 
includes the District’s own data in measuring unobservable inputs. 
 
Based on the criteria in the preceding paragraph, Commercial Paper is a Level 1 asset. 
 
Interest Rate Risk 
 
The District does not have a formal investment policy that limits investment maturities as a 
means of managing its exposure to fair value losses arising from increasing interest rates.
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NOTE C – CASH AND INVESTMENTS (CONTINUED) 
 
Credit Risk 
 
The District's investments in treasury funds, commercial paper, and government loans are 
limited by state statutory requirements and bond compliance.  The District has no investment 
policy that would further limit its investment choices.  As of September 30, 2016, the District's 
investments in Commercial Papers was rated A-1+ by Standard & Poor's.  
 
Concentration of Credit Risk 
 
The District places no limit on the amount it may invest in any one fund. The investments in 
Commercial Paper are 94% of the District’s total investments. The investments in Certificates of 
Deposit are 6% of the District’s total investments. 
 
The types of deposits and investments and their level of risk exposure as of September 30, 
2016 were typical of these items during the fiscal year then ended.  The District considers any 
decline in fair value for certain investments to be temporary.   
 
NOTE D – SPECIAL ASSESSMENT REVENUES 
 
Special assessment revenues recognized for the 2015-2016 fiscal year were levied in July 
2015.  All levies are due and payable on November 1 or as soon as the assessment roll is 
certified and delivered to the Tax Collector.  Per Section 197.162, Florida Statutes discounts are 
allowed for early payment at the rate of 4% in November, 3% in December, 2% in January, and 
1% in February.  Amounts paid in March are without discount. 
 
All unpaid assessments become delinquent as of April 1.  Virtually all unpaid assessments are 
collected via the sale of tax certificates on, or prior to, June 1; therefore, there were no material 
amounts receivable at fiscal year end. 
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NOTE E – CAPITAL ASSETS 
 
Capital Asset activity for the year ended September 30, 2016 was as follows: 
 

 Balance Balance
 October 1, September 30,

2015 Additions Deletions 2016
Governmental Activities:
Capital assets, not depreciated:
   Land and improvements 8,547,724$    -$                -$                8,547,724$    

Capital assets, being depreciated:
   Infrastructure 5,148,381      -                  -                  5,148,381      
   Improvements other than building 9,000            20,756        -                  29,756          
   Recreational facilities 3,777,032      -                  -                  3,777,032      
   Equipment 92,612          39,273        -                  131,885        
Total Capital Assets, Being Depreciated 9,027,025      60,029        -                  9,087,054      

Less accumulated depreciation for:
   Infrastructure (2,674,102)    (341,137)     -                  (3,015,239)    
   Improvements other than building (650)              (946)            -                  (1,596)           
   Recreational facilities (1,004,136)    (127,104)     -                  (1,131,240)    
   Equipment (49,467)         (6,751)         -                  (56,218)         
Total Accumulated Depreciation (3,728,355)    (475,938)     -                  (4,204,293)    
Total Capital Assets Depreciated, Net 5,298,670      (415,909)     -                  4,882,761      
Governmental Activities Capital Assets 13,846,394$  (415,909)$   -$                13,430,485$  

Depreciation, $475,938, was charged to physical environment, $345,457, and culture and 
recreation, $130,481.  
 
NOTE F – LONG-TERM DEBT 
 
The following is a summary of the activity of long-term debt of the District for the year ended 
September 30, 2016: 
 
Long-term debt at October 1, 2015   $    27,030,000 
  
        Principal payments             (995,000) 
 
Long-term debt at September 30, 2016         26,035,000 
 
        Plus: bond premium, net             340,674 
        Less: bond discount, net            (158,668) 
       

Bonds Payable, Net $    26,217,006  
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NOTE F – LONG-TERM DEBT (CONTINUED) 
 
Capital Improvement Revenue Refunding Bonds 
 
Long-term debt is comprised of the following: 
 
$13,945,000 Series 2014 Capital Improvement Revenue 
Refunding Bonds due in annual principal installments beginning 
May 2015, maturing in May 2032. Interest is due semi-annually 
on May 1 and November 1, beginning November 1, 2014, at a 
rate of 5% on the $6,845,000 bonds, with a maturity date of May 
1, 2025 and 5.25% on the $7,100,000 bonds, with a maturity date 
of May 2032. Current portion is $575,000. $    12,895,000 
 
$13,530,000 Series 2015 Capital Improvement Revenue 
Refunding Bonds due in annual principal installments beginning 
May 2016, maturing in May 2036. Interest is due semi-annually 
on May 1 and November 1, beginning November 1, 2015, at a 
rate of 3.75% on the $1,225,000 bonds, with a maturity date of 
May 1, 2018, 4.75% on the $3,590,000 bonds, with a maturity 
date of May 1, 2025, and 5.125% on the $8,715,000 bonds, with 
a maturity date of May 2036. Current portion is $410,000.       13,140,000 
 
 Total Long-term Debt at September 30, 2016       26,035,000 
 
  Plus: bond premium, net            340,674 
  Less: bond discount, net           (158,668) 
 
 Bonds Payable, Net at September 30, 2016 $    26,217,006   
 
The annual requirements to amortize the principal and interest of bonded debt outstanding as of 
September 30, 2016 are as follows: 
 

Year Ending
September 30, Principal Interest Total

2017  $         985,000  $      1,309,575  $      2,294,575 
2018             990,000          1,266,419          2,256,419 
2019          1,035,000          1,222,231          2,257,231 
2020 1,085,000         1,171,594                  2,256,594 
2021 1,145,000         1,118,506                  2,263,506 

2022-2026          6,605,000          4,697,281        11,302,281 
2027-2031          8,490,000          2,836,894        11,326,894 
2032-2036          5,700,000             783,513          6,483,513 

Totals  $    26,035,000  $    14,406,013  $    40,441,013 
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NOTE F – LONG-TERM DEBT (CONTINUED) 
 
Summary of Significant Bonds Resolution Terms and Covenants 
 
The District levies special assessments pursuant to Chapter 170, Chapter 197 and Section 
190.022, Florida Statutes and the assessment rolls are approved by resolutions of the District 
Board.  The collections are to be strictly accounted for and applied to the debt service of the 
bond series for which they were levied. The District covenants to levy special assessments in 
annual amounts adequate to provide for payment of principal and interest on the bonds.  
However, payment of principal and interest is dependent on the money available in the debt 
service fund and the District’s ability to collect special assessments levied. 
 
The bonds are subject to extraordinary mandatory redemption prior to maturity, in whole on any 
date, or in part on an interest payment date, without premium, together with accrued interest to 
the redemption date if monies are available to retire the debt in accordance with the provisions 
of the indenture. 
 
The bond resolution and the trust indenture provide for the establishment of certain accounts 
and an order in which revenues are to be deposited into these accounts.  The accounts include 
a construction, revenue, redemption, reserve, interest and prepayment account and are 
maintained by a trustee. 
 
The bond indenture provides for Debt Service Reserve Funds, which shall be held by the 
Trustee separate and apart from all other funds. The following is a schedule of reserve 
requirements and balances in the reserve accounts at September 30, 2016: 

 
Capital Improvement Reserve Reserve
Revenue Refunding Bonds Balance Requirement

Series 2014 607,313$    607,313$        
Series 2015 340,000$    340,000$         

 
NOTE G – DEVELOPER  
 
The Developer owns a significant portion of land within the District; therefore, assessment 
revenues include assessments levied on land owned by the Developer. The District’s activity is 
dependent upon the continued involvement of the Developer, the loss of which could have a 
material adverse effect on the District’s operations.  
 
NOTE H – RISK MANAGEMENT 
 
The government is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters for which the government 
carries commercial insurance. 
 
NOTE I – SUBSEQUENT EVENT 
 
In November 2016, the District made a $40,000 prepayment on the Series 2014 Bonds.  
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