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May 21, 2018 
 
Board of Supervisors 
Harmony Community Development District 
 
Dear Board Members: 
The regular meeting of the Board of Supervisors of the Harmony Community Development District will 
be held Thursday, May 31, 2018 at 6:00 p.m. at the Harmony Golf Preserve Clubhouse located at 7251 
Five Oaks Drive, Harmony, Florida.  Following is the advance agenda for the meeting: 
 

1. Roll Call 
2. Audience Comments 
3. Approval of:  April 26, 2018 Meeting Minutes 
4. Subcontractors’ Reports 

A. Servello 
i. Grounds Maintenance Status (Work Chart) 

5. Developer’s Report  
A. Discussion of Land Swap 

6. Staff Reports 
A. District Engineer 
B. District Counsel 

i. Legal Memo:  Options for Parking & Garden Facilities (with Attachments) 
ii. Report and Recommendations of Legal Complaint  

iii. Update on Contracts  
a. Hardscape Contract 
b. Sod Contract 
c. Field Restoration Contract  

iv. Legal Memo:  S.N.A.P. Program and Premises Liability  
C. Field Manager 

i. Facilities Maintenance (Parks, Pools, Docks, Boats, etc.) 
ii. Facility Use Records (Inclusive - Boats & Other) 

iii. Resident Submittals (Facebook & Direct) 
iv. Pond Maintenance (Chart & Map) 
v. Basketball Court Resurfacing Proposals  

a. Stewart Tennis Courts & Fencing, Inc. –  $4,800.00 
b. Cross Court Resurfacing, Inc. –  $4,800.00 
c. Sports Surfaces, LLC –  $5,500.00  

7. District Manager’s Report 
A. Financial Statements for April 30, 2018 
B. Approval of:  #217 Invoices, Check Register, and Debit Purchases 
C. Distribution of Fiscal Year 2019 Proposed Budget; and Consideration of  

Resolution 2018-03 Approving the Budget and Setting a Public Hearing 
D. Discussion of District Manager Special Topics 

i. Report on Number of Registered Voters in Harmony – 1,501 
ii. InfraMark Proposal for Payroll & Workers’ Comp Services 

iii. FEMA Storm Damage Recovery Effort Status Update 
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iv. Feasibility Study of Office / Amenities Center 
a. NAI Realvest –  Professional Fee: $14,250.00 (Inclusive) 
b. Canin Associates –  Professional Fee: $  9,600.00 (plus Mtgs) 

v. Meeting Action Items Follow-up 
E. Facilities Usage Applications 

i. Harmony School – Use of Pool for Swim Lessons - August & September 2018 
ii. Stacy Tiedeman – Use of Town Center for Wedding Ceremony - May 11, 2019 

8. Topical Subject Discussions 
A. Consolidation & Reconciliation of Utilities Invoices (OUC & TOHO)  
B. Consideration of Street Lights Buy-Down 

9. Supervisors’ Requests 
10. Public Hearing:  PoolWorks Contract 
11. Adjournment 

 
We look forward to seeing you at the meeting.  In the meantime, if you have any questions, please contact me. 
 
Sincerely, 
Bob Koncar  
Bob Koncar  
District Manager 
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Unapproved Minutes 
 

MINUTES OF MEETING 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Harmony Community Development District was 
held Thursday, April 26, 2018, at 6:00 p.m. at the Harmony Golf Preserve Clubhouse, located at 7251 Five 
Oaks Drive, Harmony, Florida. 

Present and constituting a quorum were: 
Steve Berube Chairman 
Ray Walls Vice Chairman (via phone) 
Kerul Kassel  Assistant Secretary  
William Bokunic Assistant Secretary  
David Farnsworth Assistant Secretary  

Also present were:  
Bob Koncar District Manager:  InfraMark 
Tim Qualls District Counsel:  Young Qualls, P.A. 
Steve Boyd District Engineer:  Boyd Civil Engineering 
Gerhard van der Snel District Staff:  Field Manager 
Kristen Suit  District Manager:  InfraMark 
Alan Baldwin Accounting Manager:  InfraMark 
Scott Feliciano Servello Landscaping 
Jason Migues Servello Landscaping 
James Whitaker Servello Landscaping 
Bobby Knowles Servello Landscaping 
Residents and Members of the Public  

FIRST ORDER OF BUSINESS Roll Call 

Supv Berube called the meeting to order at 6:00 p.m. 

Supv Berube called the roll and stated the record will reflect we have a full Board. 

Supv Berube introduced the staff. 

SECOND ORDER OF BUSINESS Audience Comments 

Supv Berube stated:  I have one speaking request from Hannah and Christina Leet. 

Ms. Hannah Leet introduced herself and stated:  I am a Daisy Girl Scout from Harmony Girl Scout 
Troop 1434.  The Little Free Library has been completed by Tyler for his Eagle Scout project and my Girl 
Scout Troop is ready to donate a bench for Tyler’s library on Schoolhouse Road with the money we earned 
from selling cookies.  We have 500 cents for the bench which is the cost we were given at the earlier CDD 
meeting.  At the meeting the CDD Board said they would cover the cost and installing of a concrete pad for the 
bench.  Harmony Girl Scout Troop 1434 is very excited and happy to give back to our community by donating a 
bench for kids to use when reading.  Thank you very much.  [Applause] 

Supv Berube stated:  Well done.  You have a lot of patches or badges on your vest and it would appear 
you are working very hard.  You said 500 cents, but I think you mean $500. 

Ms. Christina Leet stated:  Yes. 
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Supv Berube stated:  That will make getting the bench a lot easier because for 500 cents it would be a 
dollhouse bench, I think.  What did we pay for a bench? 

Mr. van der Snel responded:  $579 plus the shipping, so it will be a little more. 

Supv Berube stated:  I believe the Board agreed we would take the donation and cover it. 

Ms. Christina Leet stated:  We are good with $579. 

Supv Kassel asked:  Are you donating the bench to us or the funds? 

Ms. Christina Leet responded:  I am not sure of the difference. 

Supv Kassel stated:  Donating the funds means giving us a check and we buy the bench.  Donating a 
bench means you buy the bench and donate it to the CDD. 

Supv Berube stated:  It is okay to say we are donating the funds to buy a bench. 

Supv Kassel stated:  Either way, we just want to be clear on what we are moving to approve. 

Ms. Christina Leet stated:  The only thing we were talking about was putting a plaque to say it was 
donated from Troop 1434. 

Supv Bokunic stated:  Of course. 

Supv Kassel asked:  Do you know if it is the Troop’s intention to just donate the funds? 

Ms. Christina Leet responded:  Okay, whatever is the easier route. 

On MOTION by Supv Kassel, seconded by Supv Bokunic, with all in favor, the 
cash donation from Girl Scout Troop 1434 of $579, for the purchase of a bench 
with plaque stating ‘donated by Troop 1434’, was approved. 

Supv Berube stated:  Supervisor Kassel will get together with you to figure out the transfer of the funds 
and then Mr. van der Snel will get the bench ordered.  We will get the CDD crew to do the pad and in less than 
six months you will see the bench go up. 

Ms. Christina Leet stated:  Awesome, thank you. 

Ms. Hannah Leet stated:  Thank you. 

Supv Berube stated:  Thank you, very well done.  [Applause]  Don’t be nervous the next time you come 
here; it is usually not that bad. 

Ms. Christina Leet stated:  That was her first time talking in front of people. 

Supv Bokunic stated:  She did great.  Good job. 

Mr. Scott Mitchell, 7191 Oak Glen stated:  I am here on behalf of the Committee for the garden.  They 
would like to see if we can get something done about the road.  They took pictures of the flooding and such the 
other night.   

Supv Berube stated: It is on the agenda. 

Mr. Mitchell stated:  The other question was about getting the garden mowed.  Now that the CDD has 
taken over the area can we get the area inside the fence mowed? 

Supv Berube responded:  It is on the agenda. 
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An unidentified speaker asked:  Have you ever thought of putting yield signs at the roundabout instead 
of stop signs? 

Supv Kassel responded:  About ten years ago I circulated a petition to have stop signs removed and yield 
signs installed and had conversations with the County.  What we have are roundabouts, not traffic circles.  What 
we have requires a stop sign because in a traffic circle there is a triangular concrete median to prevent accidents 
and we do not have that.  If you have that at every entry into the traffic circle you can have yield signs.  
Unfortunately, we have tried and have not been successful. 

Supv Berube stated:  It has been a problem since they were put in and I suspect it will be a problem that 
outlasts us. 

THIRD ORDER OF BUSINESS Approval of the Minutes 

A. March 29, 2018 Meeting 

Supv Kassel stated:  I had one item on agenda page 24, the seventh paragraph.  It states Mr. Qualls stated 
it is recorded to the people who elected you.  I think it is a ‘responsibility’ to the people who elected you. 

Mr. Qualls stated:  The spirit of what I was saying was it may be “important” to the people who elected 
you. 

On MOTION by Supv Kassel, seconded by Supv Bokunic, with all in favor, the 
March 29, 2018 meeting minutes were approved, as amended. 

FOURTH ORDER OF BUSINESS Subcontractors Reports 

A. Servello 

i. Grounds Maintenance Status 

Mr. Feliciano stated:  Our project manager is Bobby Knowles.  He will be in charge of the Horticulture 
and Pest Control Division and is also in charge of our Installation Division. 

Supv Berube asked: What does that mean to us? 

Mr. Feliciano responded:  Any future projects and any projects we are working on now Mr. Knowles 
will be involved with.  I will always be involved, but he is going to be involved with any horticultural decisions.  
He has his CPO license and is certified in everything that involves turf and pest control and the same with 
installations.  Any design work, Mr. Knowles and I will be working it together. 

Mr. Migues stated:  I am going to briefly cover the chart of what was done.  For February 26th through 
March 2nd we detailed both entrances.  We did a heavy weed detail on both entrances, Ashley Park, Town 
Square, Five Oaks, Cat Brier and Schoolhouse Road.  Each week we treat ants and spray Round-up.  This week 
we installed Crotons on the roundabout on Schoolhouse Road and Five Oaks and we also cut 192 out of 
rotation.  March 4th through March 9th was a mow week.  We did some more detailing along Schoolhouse and 
Cat Brier, raking out these areas.  We also treated ant mounds.  March 12th through the 15th we did the annual 
beds. 

Supv Berube stated:  You are referring to March, this is April. 

Mr. Migues stated:  Yes, the beginning of the week when the report started. 

Agenda Page 7



Harmony CDD 
April 26, 2018 

 

4 
Unapproved Minutes 
 

Supv Berube stated:  Because of the timeframe it is half the month, I am sorry. 

Mr. Migues stated:  We hand weeded all the annual beds, the entrances, did another leaf detail along 
Schoolhouse Road and Cat Brier, along with a trim detail on the Cat Brier Dog Park, Blazing Star Park and 
Indian Grass Park.  March 19th through March 22nd we did more detailing.  At both entrances you will notice 
that we try to do those every week, if not every other week.  We did a leaf detail throughout Town Square, 
Ashley Park, Five Oaks, Cat Brier and Schoolhouse Road.  March 26th through March 29th was a mow week 
and we cut all of the common grounds. April 9th through April 13th was the final leaf detail on Five Oaks and 
Schoolhouse Road.  We trimmed the large Viburnums on H1 and H2. 

Supv Farnsworth stated:  That week you missed some of the mowing. 

Mr. Migues stated:  On that week I believe there were some checkmarks that were missed on some of 
the columns. 

Mr. Feliciano stated:  On one of the weeks you and Mr. van der Snel met and everything did not get 
mowed.  We did more detailing that week and that is why the report reflects that. 

Supv Farnsworth stated:  To keep your end game numbers at the end of the year that basically says you 
owe us a mowing sometime later in the year. 

Mr. Feliciano stated:  What happens is when there is mowing for that week and we exchange services 
for mowing, Mr. van der Snel and I talk and have confirmation emails recapping our conversation.  Instead of 
mowing we will be doing detailing and we actually picked up extra leaf detailing because it was extremely 
heavy. 

Supv Farnsworth stated:  What I am hearing is you traded one thing for another. 

Mr. Feliciano stated:  Exactly. 

Supv Farnsworth stated:  There is not an easy way of reflecting that in the report. 

Mr. Feliciano stated:  What will happen also is during the winter months it will be caught up. 

Supv Berube stated:  I have noticed more people on the ground doing the details over the last couple of 
months and the way the grounds looks reflects that; there is an obvious attention to detail.  There are a few 
times where they have cut some bushes a little heavy along Cat Brier. 

Mr. Feliciano stated:  I did get rather drastic with some of the bushes, mainly the Duranta and 
Firebushes that were along the golf course.  They were extremely overgrown and you want a trimmed, tight, 
uniform look.  It does not make any sense to have a 15’ hedge. 

Supv Farnsworth stated:  He may be objecting; I am not.  Good job. 

Supv Berube stated:  I am not saying it was bad; I am just acknowledging they got a pretty heavy 
haircut. 

Supv Farnsworth stated:  Once it grows back a little it needs to go lower. 

Mr. Feliciano stated:  If you look at the items which were trimmed back hard you will see the vast 
majority is growing back.  There are a couple which were hit hard by the freeze and are not coming back as 
quickly as the rest. 

Mr. Migues stated:  We will be more proactive in the future communicating ahead of time so you know 
what we are doing.  I do see a lot of new growth; it was needed, but there was not enough communication as to 
what we were doing. 
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Supv Berube stated:  It looked quite severe, but it came back. 

Mr. Feliciano stated:  There will be no more hard pruning, all the heavy cutback is done.  It is 
maintenance now. 

Supv Berube stated:  While we are talking about pruning, when you look at tree pruning on the report at 
the bottom we have two numbers, seven foot clearance walkways and 15 foot roadways.  I know what it says, 
but it is not happening in practice.  You are raising the tree to a uniform height on both sides. 

Mr. Feliciano stated:  Typically, in roadways you do that height.   For the seven to 15 foot, if Mr. 
Migues and his crew are going along and see one low hanging branch they are going to trim it up to specs.  As 
our tree crew is coming through, and I anticipate that project taking two more weeks to be completed, they are 
going to raise everything much higher to make sure you are not going to have a huge leaf drop. 

Supv Berube stated:  That is a minimum spec, not necessarily what you are trimming. 

Mr. Feliciano stated:  It is not what we are doing.  As I said, we are anticipating two more weeks with 
the tree project.  In the coming week, Mr. van der Snel and I are planning to drive the community together to 
see if anything was missed and what trees need to be replaced. 

Supv Berube stated:  In November when we first started putting the tree trimming package together, we 
discussed a need to significantly clear the trees away from all the OUC lights.  Some are, many are not. 

Mr. Feliciano stated:  You are correct, I see some that are not, and those will be tagged to be trimmed 
again. 

Supv Berube stated:  I would rather let the trees grow around, but OUC has been testy about it for two 
years now and we keep telling them we are going to do it.  They want them clear and away, I understand why.  
At this point, what you are saying is you are not done, you have not inspected yet, so it gives us more time. 

Mr. Feliciano stated:  Absolutely.  The mulching is started and we are anticipating a two week project, if 
not before.  Again, once they are completed we will inspect to make sure all areas are mulched.  The other item 
is the aeration and treatment of the Bermuda turf.  Mr. Knowles can talk more about that. 

Supv Berube stated:  Before we get to that; where do your labor levels stand? 

Mr. Feliciano responded:  Mr. Migues needs to bring in one more employee.  He is in the process of 
interviewing now.  He has hired one, but needs one more so the community has six here. 

Supv Berube stated:  In early May you anticipate we will be back at six on the ground. 

Mr. Feliciano stated:  I am hoping earlier. 

Supv Berube stated:  We have a couple of berms on East Five Oaks and if you look ahead you will see 
the developer is putting in more berms to continue the continuity of the look.  The berms do not look very nice; 
I think you would agree.  We need to step it up on the berms.  We took it on knowing the berm maintenance 
was going to be a pain in the neck, and it has proven to be.  The developer is not going to change the way those 
berms look because it is the design standard, so we are going to be stuck with more of these.  We have to figure 
out a way of keeping those looking pretty because what is going to happen is when the next neighborhood goes 
in, it is going to be a brand new area and the developer is going to be yelling that the berms looks terrible and 
they are trying to sale houses. 

Mr. Knowles stated:  I understand.  On that note, we do not put our machines on those anymore.  There 
is a walk behind machine which is a lot lighter than a conventional tractor.  We are using it on the berms to stop 
the rutting and before anything gets nasty we are going to nip it in the bud. 
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Mr. Feliciano stated:  Some of the berm areas are on the sod proposal that was put on hold.  The heavy 
machinery needs to come off the berms, period; berms are made for walk behinds.  Also, during the summer 
months you are still going to go through some drought stressed areas, irrigation only supplements the rain and 
what we will have to do is change the mow patterns on it so the tires do not go in the same pattern the next 
week. 

Supv Berube stated:  This is a common problem throughout the property.   For the berms, I am glad to 
hear you are addressing it.  It is hard miss, they are a mess.  Those are fairly new down there and part of the 
reason they need sod is they have been beaten by the mowing action taking place and now we are replacing the 
sod already.  Let us try your new plan and if it is not going to give us a good aesthetic look, let us think about 
doing something different and maybe we get the developer to fix when they put in their next berm if we change 
the turf or something, so it all matches.  We have some time because they are not ready to sod yet, but 
obviously it needs attention. 

Mr. Knowles stated:  About two weeks ago we did a fertilizer treatment on the soccer field, as well as 
weed control.  During that time we did notice the very heavy traffic damage.  We understand it is a soccer field 
and they are going to be on it constantly.  Unfortunately, what has happened is the heavy traffic with the 
fertilizer application; the application has not done much to it at this point.  I did send an email and we are 
looking at after May 12th to try to shut the field down for a couple of weeks to get some good water on it and 
reapply some fertilizers at that point in time, as well, to see if we can push some new growth. 

ii. Fee Addendum: Aeration & Top Dress 

Mr. Knowles stated:  That brings us into the aeration package we put together along with the top 
dressing of the fields.  It will help with it allowing the roots to breathe a little better and give some runners a 
chance to grow across the new sand along with filling some of the holes in so nobody is tripping in holes while 
they are playing soccer.  This is the ultimate goal for that.  As soon as we close it down, I will probably be out 
two or three times a week just to check it and see what we need to add to it to get it to recover. 

Supv Berube stated:  You mentioned May 12th; I presume that is the date soccer is done. 

Mr. van der Snel stated:  I checked with them and May 12th is the last day and last game. 

Supv Berube stated:  As it looks, the fee summary for the addendum you provided us starts in May.  Mr. 
Qualls, did you get the fee summary addendum? 

Supv Kassel responded:  It starts in January 2019. 

Supv Berube stated:  It starts in May 2018 and wraps.  There is a note at the bottom that says “in the 
event of early termination for whatever reason the balance of any ancillary services (general services (mows), 
horticulture, annuals (bedding plants), mulch (bedding dressing, irrigation maintenance, leaf clean up) 
included and amortized annually in the contract amount will be paid in full based upon the contract’s 
termination date”.  Why do we have this language added to a proposal? 

Mr. Feliciano responded:  It is pretty much added to all our proposals.  If we did all services, and we are 
not because we are doing it over a period of time, but if we did all services at one time, we want to make sure 
we are getting paid for the entire service of the contract.  Obviously, it does not apply because we are going to 
be doing it every other month and it would not apply to that.  I can have the verbiage changed if you would like 
to accommodate the Board. 

Supv Berube stated:  I am going to let Counsel say whether we should sign this.  That looks like a 
different obligation. 
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Supv Kassel stated:  It is a little worrisome to me.  This is just an addendum to the contract; it is not the 
contract itself. 

Mr. Feliciano stated:  It is a standard we do put in our contracts.  Again, we do not have issues with 
changing the verbiage if it makes everyone feel comfortable. 

Mr. Qualls asked:  Could we put this in our standard contract? 

Supv Berube responded:  Yes. 

Mr. Qualls stated:  I will get with you early next week and get you the contract. 

Supv Kassel stated:  First we have to approve it. 

Mr. Qualls stated:  I will give them the contract by Wednesday, latest. 

Supv Berube stated:  There is no prepayment involved in this one. 

Mr. Feliciano stated:  No. 

Supv Berube stated:  Counsel says he will have a contract for you to agree to in five days. 

Supv Kassel stated:  I have a question about expectations.  We are looking at paying $6,000 and I 
assume this is for the soccer field and Blazing Star Park. 

Mr. Feliciano stated:  Yes. 

Supv Kassel stated:  It is not on here and should go in the contract, too. 

Supv Bokunic stated:  It says sports fields. 

Mr. Qualls stated:  We will spell it out. 

Supv Kassel asked:  What kind of expectations for spending that money can we have? 

Mr. Knowles responded: At the point the field is at right now we are anticipating three to six months 
before we really see any good turf development there.  Over the next several weeks I am going to have to 
reevaluate what is left at that field that we can repair. 

Mr. Migues stated:  Please understand there is a difference between turf development and the appearance 
of the turf.  We can go in with high nitrogen and turn it green in two weeks.  We want to turn it green, but we 
want a good steady growth with the turf itself.  It is going to have some issues with the playing on the field, but 
it is not going to look like the condition it is in now.  For good turf systems and root development, it is going to 
be a three to six month process, but we can change the appearance of it pretty quickly. 

Supv Berube stated:  Pretty green grass is a subjective term.  I think what Supervisor Kassel is saying is 
they look pretty bad now and you are asking for $6,000 over a period of the next 12 months, and you want to 
know what the result should be. 

Supv Kassel stated:  I want to know what we can expect along the way.  They are saying three to six 
months until the root systems start development.  In other words, in three to six months, in October the fields 
should be in much better shape, uniformly green, uniform root system redevelopment, and relatively uniformly 
grass rather than weeds. 

Mr. Knowles stated:  That is correct. 

Supv Berube stated:  Smooth green grass that looks like a field; pretty reasonable expectation. 

Mr. Knowles responded:  It is. 
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Supv Kassel stated:  You said between three to six months so August to October. 

Mr. Knowles stated:  I say three to six months because I cannot judge what the weather is going to do.  If 
we have a hurricane it is going to delay it. 

Supv Berube stated:  It should make it better. 

Mr. Knowles stated:  Too much rain, like the last time. 

Supv Berube stated:  The alternative to this is to replace all the grass for $50,000.  With this program 
going into effect, we have always been told in the wintertime we want to do an overseed with rye. 

Mr. Knowles stated:  It is not a bad option.  Bermuda does go dormant in the wintertime if temperatures 
go low enough.  That last couple of years it has.  The rye will help keep it insulated while it is dormant.  As far 
as the appearance, it will be better because you will have green grass with the rye. 

Supv Berube stated:  We were told that the last time around a cheap, ineffective, poor quality rye was 
applied to the fields and is why they ended up like they did.  It did not germinate properly and did not go away 
when the warm weather came on.  Is that a reasonable possibility? 

Mr. Knowles responded:  It is hard to say.  I do not know what type of rye they used.  There are 
definitely weaker brands that have a lot of supplemental seeds. 

Supv Berube stated:  You do not want to bag the other guy, I get it.  It sounds like it was probably true.  
We have had it over-seeded before and never had the problem like we did the last time. 

On MOTION by Supv Berube, seconded by Supv Farnsworth, with all in favor, 
the Servello contract addendum for the sports fields, subject to discussions and a 
proper contract acceptable to both parties being drafted by District Counsel, in an 
amount not to exceed $5,775, was approved. 

Supv Berube stated:  If you do not have a contract in five days yell.  While we are on the subject of 
contracts, I do not know who knew what happened with the sod proposal.  Did it get circulated to the entire 
Board?  Do you want to speak on the sod proposal or do you withdraw? 

Mr. Feliciano responded:  On the sod proposal I have met with 28 vendors throughout the southeast of 
the State and right now we are in a major sod drought.  The ones that can produce whatever sod is available, 
especially St. Augustine turf, the prices have spiked.  It started from Hurricane Irma and down to the freezes we 
have had; a lot of the sod farms have lost an average minimum of 31% of their fields.  With the supply and 
demand with landscaping companies and construction, everyone is hurting right now for sod, and prices are 
increasing by 60% or more.  We are working exclusively with DudaSod and they will have some information 
back to us at the beginning of next week to see if we can reserve 40,000 square feet of sod.  If we get 
confirmation of that I will let the Board know.  Right now it is not the contracts holding everything up, it is 
making sure we can get the sod to do the job. 

Supv Berube stated:  The contract did not get signed because they had to withdraw because of the price 
increase, so the sod proposal got pulled back until they work out the supply problem. 

Mr. Feliciano stated:  Some of the construction companies I worked with were running into the same 
issues and is why we started looking all over the place, even as far as North Carolina and right now they are not 
bringing sod into Florida.  You can get Bermuda and Zoysia, but you cannot get St. Augustine sod. 
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Supv Kassel stated:  For sod installation, typically it is stripped and the new sod is put down, but there is 
no treatment.  For example, in front of my house between the sidewalk and the curb, the sod has been replaced 
at least three times in the last two to three years and it is doing very poorly.  I asked do you test the soil, do you 
look for pest or disease, and it was, no we do not do anything, we just strip the sod and put it down.  That is 
what has happened and I do not know if that is what you do or how you address the possibility of those types of 
things prior to putting down new sod. 

Mr. Feliciano stated:  Most of the time we evaluate why the sod has died.  If it is chinch bug activity, we 
need to put insecticide on it before putting new sod down.  If it is Bermuda grass you want to spray at least two 
application of Round-up to kill the Bermuda.  Once the grass is stripped we typically go in with a fungicide.  
Most new turf dies from rain and irrigation, and it immediately gets a fungus.  Most reputable sod farms will 
apply a fungicide before the sod is distributed; some do not.  In some cases you could get a sod in that has a 
fungus on it.  The key to it is what you do with the grounds, how you strip it, evaluate it and once the sod is 
down making sure you have the correct irrigation and applying a fungicide.  With the soil conditions here, I do 
not anticipate you having a pH issue. 

Mr. Knowles stated:  I have not seen any sign of pH issues.  To address some of the soil issues we did 
talk about putting soil in areas as needed.  We are going to look at those areas after we rip up the turf to see 
where we are with the soil there, and, if needed, we will top-dress the soil before putting sod on top of it.  We 
will be maintaining it afterwards.  I will be inspecting the property and if it needs applications we will do that, 
most of the time it will be insect or fungicide applications.  Typically, you do not fertilize new sod because it 
stresses it. 

Supv Berube stated:  In the past when there was sod to be replaced, the prior contractor measured it, had 
their guys cut it out and sent in a sub who just threw the new sod down.  Davey wanted it as cheap as possible 
and I think that is why you received those answers.  I think they are going to be more on top of making sure the 
end result is better even with subbing out the sod. 

Mr. Feliciano stated:  I think we are going to keep it in-house.  Sometimes when you do that you do run 
into trouble.  I work with other companies who throughout the years, have done very good jobs for us, but I 
think this time we are going to keep it in-house.  We can pull some soil samples at Schoolhouse Road, the 
sports field and the dog park. 

Supv Kassel asked:  Is the fungicide you will be applying included in the contract price? 

Mr. Feliciano responded:  Yes.  There is no additional expense for that. 

Supv Kassel stated:  This does not have to do with sod, but on the south side of the dog park there is a 
bunch of Viburnum that has died and a bunch that is doing very poorly.  The stuff that died has been removed 
and there is a gap there.  The rest of it looks pretty poor.  Mr. van der Snel, maybe you can take a look with 
Servello. 

Mr. van der Snel asked:  Does it have the vines again? 

Supv Kassel responded:  No, there is disease, fungus or something going on there. 

Mr. Feliciano stated:  That is the south side of the dog park. 

Supv Kassel stated:  That is the small dog park.  You need to evaluate everything around.  Also, on the 
north side of the large dog park, whatever was there was cut back hard after being let grow for several years and 
some of the shrubs did not make it. 

Mr. Migues stated:  It is the Wax Myrtles; personally I would like to see them come out. 
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Supv Kassel stated:  It would be good to have some type of shrub barrier there. 

Mr. Feliciano stated:  You have to be very careful cutting back Wax Myrtles, they are sucker shrubs and 
there should be no hard cut back.  You should remove the dead and leave any sucker that you see as that is 
where the new growth comes from. 

Supv Kassel stated:  There were all kinds of stuff growing up through that was not Wax Myrtles.  It was 
ignored for a number of years and was probably eight feet high and cut back to about three feet high.  Much of 
it did not do well. 

Supv Berube stated:  What you are asking for is a careful look at the perimeter of the fence at the dog 
park and making it look pretty again. 

Supv Kassel stated:  Both dog parks, to see what the possibilities are. 

Mr. Knowles stated:  We will take care of it on Monday. 

Mr. Whitaker stated:  You had asked for a proposal for the front of The Estates and it was submitted on 
March 23, 2018. 

Supv Bokunic asked:  Who was it submitted to? 

Mr. Whitaker responded:  It was submitted to Mr. van der Snel; it was proposal 637, along with another 
proposal for Town Square.  It does not look like it has made it here. 

Supv Berube stated:  Send them again, if you would. 

Supv Kassel asked:  What was in the proposal? 

Mr. Whitaker responded:  It was what we had discussed for the entrance of The Estates, replacing the 
dead plant material. 

Supv Kassel stated:  We were talking about not doing annuals, but some type of shrubs. 

Mr. Whitaker stated:  That was what was in the original proposal before it was revised and the same with 
Town Square.  It is the same material that is throughout the property and doing well here already. 

Supv Kassel stated:  That is deer resistant. 

Mr. Whitaker stated:  It is stuff that does well here; I am not doing anything out of the ordinary. 

Supv Berube stated:  Send it again, and we will take a look at it next month. 

FIFTH ORDER OF BUSINESS Developer’s Report 

A. Discussion of Land Swap 

Supv Berube stated:  There is not much to report here other than some items we need to handle.  Last 
month we accepted the dedication of all the area behind the office which includes the commercial vehicle 
parking lot, the garden area, the Servello Landscaping plat, the area including the road serving those areas and 
the path that goes out to East Five Oaks.  The condition of the shell and stone road has degraded significantly 
over a period of time.  The pictures were taken after the rain last Monday night.  The road is a mess and while it 
is technically not ours, it is because the gas line easement is under it and why the road is there.  It is ours at this 
point because it does not belong to anybody else. 

Supv Kassel stated:  We do not have the engineer here. 
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Supv Berube stated:  I spoke with him and we are okay to fix it.  The suggestion is to fill the holes, 
compact and grade it.  I am suggesting we have Mr. van der Snel contact Florida Site and Seed. 

Supv Kassel stated:  We drive that road several times a day and there have been numerous times that it 
has been refilled, graded and compacted.  After the first or second rain the ruts start because it is not done in a 
way that the water drains off and it is lime rock.  Puddles form and as soon a truck drives over it or anybody 
going to the garden or vehicles going to/from the storage compound, they start making a corduroy of the road.  I 
do not know if there is any solution. 

Supv Berube asked:  Do you want to pave it? 

Supv Kassel responded:  You cannot; it is the pipeline. 

Supv Berube stated:  We can have the engineer ask if we can pave it.  It is not a permanent 
improvement. 

Supv Farnsworth asked:  By pave, you are talking about blacktop. 

Supv Berube responded:  Asphalt.  We have a good relationship with Hall Company that did the alleys 
in Ashley Park. 

Supv Farnsworth stated:  It would be better than continuing to let it rut. 

Supv Kassel stated:  I have seen the road re-graded, refilled and compacted half a dozen times, and 
within two or three months it starts again. 

Supv Berube stated:  The reason it gets done that way is because it is cheap. 

Supv Kassel stated:  If the pipeline allows us to do some type of paving over it, depending on the cost, it 
would be more permanent. 

An unidentified speaker asked:  Is it ultimately supposed to be a road going to Harmony Central? 

Supv Kassel responded:  No.  It is the pipeline and you are allowed to cross the pipeline, but you are not 
allowed to pave along the pipeline. 

Supv Berube stated:  It will be a two-pronged approach.  I will get in contact with Mr. Boyd to have him 
contact the pipeline people.  You are not interested in putting shell stone down. 

Supv Kassel stated:  It is not that I am not interested; it is that it is not a solution that has any more 
longevity than three months.  We are going to spend the money every three months.  One thing is maybe there 
is the opportunity to move it east a number of feet so it is off the pipeline and it might not be a problem if we 
were going to pave it. 

Supv Berube stated:  The problem with the pipeline is they have an easement of 30 feet from the center 
of the pipeline in both directions so you would have to move a significant distance and I do not think we have 
that much space. 

Supv Kassel stated:  It is an easement, but maybe they would be more amenable, if we are thinking of 
paving, if we moved it directly off the pipeline road and did it next to it. 

Supv Farnsworth stated:  It is something for the engineer. 

Supv Berube stated:  I will get with Mr. Boyd on getting the permissions and if you would ask Florida 
Site and Seed. 
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Mr. van der Snel asked:  If you want it graded it would be Florida Site and Seed or do you want to pave 
it? 

Supv Berube responded:  Get both.  Get a number to fill and grade it with the shell stone, and see if Hall 
Company, or whatever your choice is, can pave it.  Once we know those numbers, then we will make a decision 
about moving it over based on Mr. Boyd’s response from Florida Gas Transmission. 

Supv Kassel stated:  Include that option to Mr. Boyd. 

An unidentified speaker asked:  Is Junior Davis going to be utilizing it for construction? 

Supv Berube responded:  Probably not.  Typically, when we give them the ability to go on any of our 
areas and they damage it, we make them fix it. 

Supv Kassel stated:  Mr. Fusilier owns the land, which is Parcel M to the west of the roadway, so it is 
possible there will be construction vehicles coming down there to work on that parcel. 

Mr. van der Snel stated:  There is a big pile of dirt. 

Supv Kassel stated:  It is their ingress/egress. 

Supv Berube stated:  There will be before and after pictures; it is the only thing you can do.  We have to 
give them the ability, but you can force them to fix it.  Generally, the contractors are good as long as you know 
who the responsible party is. 

Supv Walls stated:  Keep in mind when you are talking about paving that depending on how 
sophisticated you get, any type of permitting is going to require some drainage improvements and other stuff; it 
will probably end up being very expensive. 

Supv Berube stated:  If we are going to go the paving route, we will have Mr. Boyd take care of the 
permitting. 

Supv Kassel stated:  Ask Mr. Boyd what other options there are besides doing this every three months or 
paving. 

[Topic discussion complete.] 
[First supplemental Topic.] 

Supv Berube stated:  We now own a commercial vehicle parking area which is managed by the HROA 
and generates money every year.  There are lease agreements with the HROA which have been in existence for 
three years.  I think the Board now needs an agreement with the HROA regarding the land, being that we are 
now the owners. 

Mr. Qualls asked:  Did the HROA have the agreement with the developer? 

Supv Berube responded:  Yes. 

Mr. Qualls stated:  The HROA was managing the facility for the developer. 

Supv Berube stated:  Right.  It is an enclosed secure facility. 

Mr. Qualls stated:  People put their RVs there. 

Supv Berube stated:  They put their RVs there and pay a monthly fee.  It generates a few thousand 
dollars a year after all the costs are figured. 
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Mr. Qualls asked:  Do you desire to continue working with the HROA to manage, or could you manage 
it directly? 

Supv Berube responded:  It works pretty well with the HROA doing it.  There is a lot that I do not see 
anyone on this Board nor the Property Manager at this point wanting to get involved in.  I think this Board 
needs to quantify our ownership of it and have an agreement with the HROA, if the Board so desires, to 
continue the HROA management of the facility. 

Supv Bokunic asked:  Why can Mr. van der Snel not do it? 

Supv Farnsworth responded:  It is not something he has historically done nor is set up to do. 

Supv Berube stated:  It is a significant amount of work. 

Mr. van der Snel stated:  It involves money handling. 

Supv Berube stated:  Leases evolve every month, they turn over, you have to get new leases signed, 
collect the money.  The HROA is managing it at the moment.  I am not saying we do not do it in the future, I 
am just saying we now own it and is something we need to address. 

Supv Kassel asked:  Who is paying for fencing repair and locks, regarding the lot? 

Supv Berube responded:  It comes out of the fees paid. 

Supv Kassel stated:  It is something, if we have a contract with the HROA; it needs to be clear that the 
maintenance of the facility comes out of the revenue produced. 

Mr. Qualls asked:  Is there a good point of contact where I can reach the HROA? 

Supv Berube responded:  I am the HROA President. 

Mr. Qualls stated:  If we can get the existing agreement it may have an assignment clause and logically 
it has been assigned to you.  There is nothing that really needs to be done except to update it.  Secondly, and 
what I would prefer, but it is your decision, is to draft a new agreement. 

Supv Berube stated:  We need an agreement favorable to us since we are now the landlords.  We have 
the same situation with the garden.  The garden is a money-generating and money-spending entity that is again 
managed by the HROA property management company.  It does not lose money and does put a few dollars in 
the coffers; it is not a huge amount of money, it is small, but the point is we need the same type of agreement 
regarding the garden and having the HROA management company continue to manage that. 

Supv Farnsworth stated:  At least for now. 

Supv Berube stated:  The third one is the landscapers are in a compound that is now ours.  I think you 
drafted the agreement between Sun Terra and Servello regarding the compound.  The agreement needs to be 
updated to reflect the CDD as the owner. 

Mr. Qualls stated:  That is where we would agree to allow Servello to store equipment there and hold 
you harmless. 

Supv Berube stated:  Spelling out what we expect - cleanliness of the compound and all that.  If it is not 
written they will take an inch and turn it into a mile.  Those are the three things, and we just touched on the 
other piece which is the road and we need to have guidance at this point.  Once we detail those agreements we 
will take whatever steps are next, but we have to get this on paper and know where we are going.  We will 
touch base and I will put you in contact with Mark, the HROA Manager. 
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Mr. van der Snel asked:  Can we ask Servello to mow inside the fence area as a return for the use of the 
compound? 

Supv Kassel asked:  Does it look bad? 

Mr. van der Snel responded:  It was a request that it needs to be mowed and kept up. 

Supv Kassel stated:  You are talking about around the garden area. 

Supv Berube stated:  What has been going on there is every so often the HROA contracts David Dalton 
to mow it every two or three months.  We could continue to let it go, or if you think we are owed one by 
Servello, we could ask them to do it. 

Mr. van der Snel stated:  I think it is a small price for the compound they use. 

Supv Berube stated:  They have been using the compound for zip already.  Touch base with them to see 
what they say. 

Supv Walls stated:  My preference on that would be to allow the HROA to continue the arrangement.  
The whole area is paid for by the fees from those who use the garden and RV lot, and it should be maintained 
by those fees as well. 

Mr. Qualls asked:  Scratch the last part? 

Supv Berube responded:  Yes.  The balance of the land swap that has been ongoing month after month; 
the developer is not here tonight because he is still going through the County process regarding the BL-1 / VC-1 
items to make sure it is going to fly or if it is not going to fly.  I specifically asked are we okay with our 
easement to the lake and the lake access agreement, and the answer is yes, all of it is good.  The repairs to the 
boathouse and that stuff are still up in the air, but the lake access in perpetuity is not going away.  Counsel has 
had conversations with Mr. Shoopman over the past several months.  Would you agree that is his verbiage? 

Mr. Qualls responded:  He has said that on the record numerous times; he makes that clear.  Whatever 
happens with the land swap has no bearing on the fact that the District will have access to the easement it needs 
to those facilities. 

Supv Kassel stated:  Access and usage of. 

Mr. Qualls stated:  Right, and perpetual. 

Supv Berube stated:  He did not have anything to say tonight regarding that because it is tied up in the 
County. 

SIXTH ORDER OF BUSINESS Staff Reports 

A. Engineer 

Supv Berube stated: We had a couple of conversations regarding things from last month such as the 
sidewalks and nothing has changed from last month. 

B. Attorney 

i. Employee Handbook Salary Range Update 

Mr. Qualls stated:  I have several items to report on.  The only thing on the salary range is, we suggest at 
least considering recalculating that on an hourly rate.  I think you calculated it on a salary basis. 

Mr. Koncar stated:  On an annual basis. 

Agenda Page 18



Harmony CDD 
April 26, 2018 

 

15 
Unapproved Minutes 
 

Supv Farnsworth stated:  When I read the word “salary”, that is already a problem; Mr. van der Snel is 
the only one salaried and the others are hourly.  It is a pay range and I was not thinking of setting it up showing 
an hourly rate, but that is probably a better idea. 

Supv Berube stated:  We are above the range on all of them now. 

Supv Farnsworth stated:  Nobody was objecting to that, it was the presentation format. 

Supv Berube stated:  I understand.  When you break it down hourly, my recollection in looking at the 
payroll records is, everybody is above the midpoint.  We are not out of range with any of the payroll. 

Mr. Koncar stated:  For the administration of these we will convert them back to hours except for your 
project manager.  Normally, on the administration of these, if the Board were to grant a cost of living raise to all 
employees, then you would update your chart.  If you approved 3%, all of the ranges would increase by 3%. 

Supv Kassel asked:  Why would the range be increased? 

Mr. Koncar responded:  It is the actual salaries. 

Supv Kassel stated:  You are updating it according to the cost of living, not the actual salary. 

Mr. Koncar stated:  Otherwise your employees would outrun the range. 

Supv Walls stated:  The other option is to leave it as is and give a lump sum on the top.  If anybody hits 
the top, the hourly rate does not go up and the lump sum would be essentially a bonus. 

Supv Berube stated:  We are about in the midpoint on the five ranges now. 

Supv Walls stated:  I looked at it and I think it is fine. 

Supv Berube asked:  Do we want to adopt the personnel salary ranges? 

Supv Farnsworth responded:  Not only adopt; where are you going to publish it?  Are you putting it 
back into the Employee Manual or keep it as a separate item? 

Supv Berube responded:  Employee Manual; as an addendum. 

Mr. Koncar stated:  That was the original discussion. 

On MOTION by Supv Kassel, seconded by Supv Farnsworth, with all in favor, 
the pay range, as discussed, was approved as an addendum to the Employee 
Manual.  

Supv Farnsworth stated:  That is with it being changed back to hourly. 

Mr. Koncar stated:  Correct. 

Supv Berube asked:  Does it really matter? 

Supv Farnsworth responded:  Yes.  Saying salary is deceptive.  Only one is salaried. 

Supv Berube stated:  Maybe it should say wage ranges. 

Mr. Koncar stated:  We can change it to wage ranges. 

Supv Bokunic stated:  I agree with Supervisor Farnsworth, if it is hourly, it needs to be hourly. 

[Topic discussion complete.] 
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[First supplemental Topic.] 

Mr. Qualls stated:  The next subject I have to report on is the Davey contract.  We had letters 
crisscrossing in the mail.  Last month you directed Supervisor Walls to work with us and he did an awesome 
job.  We sent a letter to Davey outlining the setoffs, we prepared a draft complaint that we would file, with the 
theory being breach of contract, and basically said if the funds are not paid the Board has authorized us to 
explore any and all legal options.  Also included was a punch list that had been prepared by Mr. van der Snel, 
we touched it up a bit for minor things, but we did not change any of the amounts.  Meanwhile, Davey has now 
hired Counsel, in Florida, from the Fort Lauderdale area, who sent a letter basically saying the District still 
owes Davey and if the amount is not paid by May 1st including interest and attorney fees, Davey will explore 
any and all legal avenues, as well.  I am not sure, but it almost looks as if this attorney took a form letter that 
would be used on a mortgage note.  It talks about acceleration and other things like that.  He even mentions a 
10% interest rate, the fine print I believe talks about a 1.5% interest rate that would accrue to any past due 
payments, but, of course, your direction to us is there has been no past due payment because the work was not 
completed to the satisfaction of the District and you are entitled, under the contract, to setoffs.  At this point it 
appears we are heading down the path towards litigation, however, I am hopeful we can still get to the table, 
being that both parties have threatened litigation and work out some sort of resolution.  Right now you are far 
apart.  We say they owe us just under $100,000 and they claim the District owes them the same amount.  What I 
would like to do is continue to have your permission to work with a liaison of your choice, but we need to get 
together Monday or Tuesday of next week with Mr. van der Snel to start getting our evidence together, we need 
to continue treating this as if we are heading towards litigation.  We need to start thinking about the photos that 
were taken, and the proof of the setoffs.  Also, I know Mr. van der Snel did a walkthrough with Servello, and 
Servello documented some of these items as well.  We just need to continue to move forward in that regard and 
need to have the flexibility to do so.  If it is okay with the Board it would be the avenue we would recommend 
continuing down. 

Supv Bokunic asked:  Supervisor Walls are you good with being the liaison? 

Supv Walls responded:  Certainly.  At what point do we start taking these conversations into Executive 
Session? 

Mr. Qualls responded:  That is a Sunshine issue.  What the Sunshine Law says is if you are in the 
process of active litigation you can have these types of discussions outside of the Sunshine for a period of time.  
It is to preserve and protect your legal strategy moving forward.  We will provide more advice; we did look into 
it last month as I thought perhaps we could already go off the record.  You have to keep the minutes, you just do 
not publish them along the same timeframe, but that covers active litigation and we are not there quite yet.  It is 
a very real possibility in the future and we will advise everybody. 

Supv Berube stated:  The problem is publishing our discussions and strategies.  I do not know that 
anything we have said so far is secret, but we are getting pretty close. 

Mr. Qualls stated:  I agree. Again, what Florida law says is ‘active litigation’; we are not there yet, but 
we are close. 

Supv Berube stated:  It is two lawyers sending letters back and forth. 

Mr. Qualls stated:  Unfortunately, that is an all too common occurrence.  I think what we have shared so 
far is a reflection of the letters we have sent which are all a matter of public record.  We will keep moving 
forward, and again, what we think this is going to come down to, they are probably going to make an argument 
that they did not have control of the irrigation. 
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Supv Berube stated:  You remember sitting in meetings where we asked them if they wanted control and 
they said no.  I bet we can pull minutes on that.  For those in the audience with questions on your faces, we had 
a landscape contractor here, prior to August, 2017, Davey Tree Company.  They were good for a number of 
years; in fact we did contract extensions and everything.  It was all looking good and apparently someone in 
Ohio thought things could get better and changed their local management and immediately the quality of service 
went down. They wanted to save costs and it went down.  There was a new manager onsite every two months 
and it went downhill to the point the sod fields you heard us talking about earlier tonight, the Neighborhood G 
field and the soccer pitch, the sod got ruined throughout winter and was going to cost $50,000 to replace and 
$25,000 of other sod throughout the property.  It was all on Davey and various other things.  At some point we 
really squeezed them and said you have to step up and they said, “we quit,” and walked away.  The contract we 
have says you can do offsets.  The end result was they said we owed them $96,000, but we came up with they 
owe us $46,000 above and beyond the $96,000, about $142,000 in services not performed, damaged turf, 
damaged sod, damaged bushes and things not done.  We say you owe us $146,000 and they say no, we want 
$96,000 from you.  Here we are and that is the conversation.  I find it interesting that the letter came not from a 
litigation attorney but, rather a collection attorney.  Anyway, that is where we are at and the thing we are 
conscious of is not letting the attorney fees exceed any recapture we might have. 

Supv Bokunic asked:  Can we stop talking about this? 

Supv Berube responded:  Yes.  Residents have a right to know where their money is being spent, and 
that was the basis of the conversation. 

[Topic discussion complete.] 
[Second supplemental Topic.] 

Mr. Qualls stated:  For PoolWorks, as directed by the Board, we did notify them that the work was not 
completed and because the tile work was such a mess that the last payment due would be withheld in order to 
cover the cost to repair it.  Since that time, we have been working with a gentleman, Manuel, who did provide 
us a written statement indicating, remembering what the contract says that the work has to be completed to the 
satisfaction of the District.  Manuel went so far as to say in his expert opinion the tile work was not completed 
to industry standard.  There is “industry standard” and “completed to your satisfaction”.  One is subjective and 
one is more objective.  Either way, we have advised you are on solid legal ground and have the right to 
withhold not only 100% of what it would cost to fix it, but you have the ability, under the law, to withhold 
150%.  We notified PoolWorks of this and notified them that under the Harmony rules they have the right to 
petition you for a hearing.  They are given under the rules 14 days to do that.  On day 12 or 13, the President of 
the company, Ms. Griffiths, emailed and indicated she would like to exercise the right to have a hearing.  The 
rules govern how these hearings work and our recommendation would be to hold this hearing at your May 31st 
Board meeting so that it is convenient.  We have notified Ms. Griffiths that it would be our recommendation to 
the Board.  If you agree, we will send a formal letter advising them of their right to come to a hearing.  What the 
rules basically say is the Chair will appoint someone to conduct the hearing; you would allow PoolWorks to put 
on any evidence and based on that the Board will render a judgment.  I believe there is a 30 or 60 day timeframe 
for doing so.  If there is no objection we will send the formal notice, they can come and be heard pursuant to 
your Rules of Procedure and we will take it from there. 

Supv Farnsworth asked:  Is this to be part of the regular meeting or is it a separate hearing? 

Mr. Qualls responded:  The rules do not say.  You could just technically have the hearing at another 
time, but it does not make sense.  So everyone is on notice, put it on the agenda or maybe on the agenda show 
the regular meeting. 
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Mr. Koncar stated:  I would suggest you start your regular meeting and toward the end of the meeting 
show a break in the meeting, and in the break you would do the hearing and then conclude the meeting. 

Supv Farnsworth stated:  Regardless of whether you imbed it in there, it is a separate issue. 

Mr. Koncar stated:  It is. 

Supv Farnsworth stated:  I was trying to see how it was going to be handled. 

Supv Berube stated:  It will go on the agenda for the end of the agenda for the May 31st meeting pending 
approval of the Board tonight. 

Mr. Koncar stated:  You will want to do the hearing before the meeting is adjourned so if the Board 
wanted to take action then they could. 

Mr. Qualls stated:  You are covering all your bases with regard to publically noticing this will be a part 
of the meeting. 

[The consensus of the Board is to move forward with scheduling for the May 31st meeting.] 

[Topic discussion complete.] 
[Third supplemental Topic.] 

Mr. Qualls stated:  Last month we reported we had sent a letter to the homeowner concerning the pool 
encroachment.  We have done some more due diligence and Ms. Scarpone studied the plats and her 
determination is the encroachment is not on CDD property, not a CDD easement.  We followed up with the 
District Engineer and he concurred. At this point it looks like the homeowner was mistaken when he came to 
you to say I have encroached upon your property.  It does not look like that is the case.  There may be an 
encroachment but it does not impact the CDD. 

Supv Berube asked:  If it is not ours, whose is it? 

Mr. Qualls responded:  I do not know the answer to that.  Your engineer may have indicated that. 

Supv Berube stated:  The bottom line is that it is not ours. 

Mr. Qualls stated:  Our recommendation would be to send a follow-up letter to say upon further review 
okay.  This item is always on the agenda under our report, the salary range for the employees. 

Supv Berube stated:  To backup for a minute.  The homeowner brought this to us and said we want to fix 
it.  Our agreement to him was we will figure out how to fix it, but you have to pay all the costs.  We have 
invested some legal and engineering time in this.  What is the protocol?  Do you have an idea of how much we 
have spent? 

Mr. Qualls responded:  We have not spent much time on it; two or three hours. 

Supv Kassel stated:  Maybe we split it with him. 

Supv Berube stated:  Before you send the letter ask Mr. Boyd how much time he has in it.  If we have 
$1,000 maybe splitting it with him, say you are off the hook, but we spent some time verifying this.  We 
understand a mistake was made, we appreciate your honesty, but it is not fair to ask all homeowners to share in 
this liability. 

Mr. Qualls stated:  For the record, what your engineer said is, “based on this survey there is no 
encroachment on the CDD property.  It does slightly encroach into a standard six foot general purpose 
easement on the lot, but that is granted for general purposes to allow cable, electric and phone providers to 
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install utilities.  It is really not needed as a drainage easement in this case.  From my perspective, as the 
District Engineer, the CDD has no concerns or issues with this condition.”  I am sure the landowner will be 
happy to hear that. 

Supv Berube stated:  He will not be happy to write a check, but he might be because this could have 
gotten expensive. 

[Topic discussion complete.] 
[Fourth supplemental Topic.] 

Mr. Qualls stated:  There was discussion last month about the collection of non-ad valorem assessments.  
This may fall under the District Manager’s report, but my understanding is the assessments are being paid.  In 
the minutes of the last meeting we had said we would look at what to do about the fact that the resolution says 
assessments on unplatted lands would be collected by the District and not by the Tax Collector.  We do not 
believe a resolution is required to address that, but to round out the record, perhaps the Board would consider 
making a motion to ratify the collection method through the Tax Collector.  One other point, when the closing 
letters [estoppel letters] were sent at the time of the closing, the estoppel letters made clear the assessments 
would be collected by the Tax Collector.  I do not think the landowners would argue that they were not aware 
that would take place because it would be in those letters.  If the Board wanted to consider a simple motion to 
ratify the collection of the assessments by the Tax Collector through the Uniform Methodology, we believe that 
would round out the record. 

Supv Farnsworth asked:  What was the discussion we had last month about this? 

Supv Berube responded:  The CDD used to collect directly on the unplatted lands from the developer. 

Supv Farnsworth asked:  Is there any chance of continuing that?  I think we were missing an agreement 
with them. 

Supv Berube responded:  There was no formal payment agreement for the collection.  One could argue 
Starwood had a payment agreement and it moved forward to Sun Terra and when Sun Terra sold lands to Mr. 
Fusilier, the payment agreement moved with the title of the land.  Rather than get into that, Mr. Moyer said we 
are not going to have a payment agreement, it is last minute, and he told InfraMark to put it all on the tax rolls. 

Supv Farnsworth stated:  So, setting up, or resetting, an agreement with the developer is not practical; or 
may not even be possible. 

Supv Berube stated:  It is too late now; it is already on the rolls.  It cost us a few bucks more to do it that 
way because of the discounts and Tax Collector fees, but we are sure of getting it. 

Supv Kassel stated:  The issue was, we had no idea, and all of a sudden it went from a set of documents 
that talk about District collected and Tax Collector-collected CDD assessments to it was all Tax Collector-
collected.  Where did all of the District collected go; we did not know.  We were upset that it was changed 
without us being notified, or asked, or being able to make a decision.  Mr. Koncar researched it and said Mr. 
Moyer had suggested it as a better way.  This still did not address the issue of the fact that we had not been 
notified, but it is a done deal. 

Supv Farnsworth stated:  I concur; I just wanted to clarify some things before we did it. 
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On MOTION by Supv Kassel, seconded by Supv Farnsworth, with all in favor, 
ratification of the move of the collection on unplatted lands from CDD-Collected 
to Tax Collector-collected, through the Uniform Method of Collection, was 
approved. 

[The record will reflect Mr. Bokunic was absent for the vote.] 

Supv Farnsworth asked:  Do you want to come back to this? 

Supv Berube responded:  Most of it has been paid. 

[Topic discussion complete.] 
[Fifth supplemental Topic.] 

Mr. Koncar stated:  At the last meeting we discussed the fact that we were going to have to, and we will 
do it in the Manager’s Report.  We would like a motion from the Board to approve borrowing $109,000 from 
the General Fund to make the principal and interest payment on the Debt Service on May 1st.  In our 
correspondence with you, we let you know that because a large amount of the assessments had not been paid, 
there was not enough money to make your May 1st debt service payment.  We contacted, Supervisor Berube 
spoke with them and called them, and your developer did pay a large portion of that.  The money will come to 
the District; it is just that we will not get it by May 1st because it is being sent to the Tax Collector.  We would 
like a motion from the Board to approve borrowing $109,000 from the General Fund to be repaid as soon as the 
assessment fees come in. 

On MOTION by Supv Farnsworth, seconded by Supv Kassel, with all in favor, 
borrowing $109,000 from the General Fund, to be repaid upon receipt of 
assessment collections, was approved. 

Supv Kassel asked:  The Tax Collector is collecting those? 

Mr. Koncar responded:  Yes. 

Supv Berube stated:  Two remain unpaid. 

C. Field Manager 

i. Facilities Maintenance 

Mr. van der Snel stated:  Good evening.  You have received my reports.  Are there any comments or 
questions? 

[There being none, the next item followed.] 

ii. Facilities Usage Records 

[The monthly highlight reports are contained in the agenda package and are available  
  for public review in the District Office during normal business hours or on the website.] 

iii. Resident Submittals 

[There being no discussion, the next item followed.] 
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iv. Pond Maintenance  

Supv Farnsworth stated:  You have some ponds labeled as severity level L3 with no treatment while 
others with less severe levels L2 or L1 were treated. 

Mr. van der Snel stated:  On the day he makes the reports he finds the ponds are significantly in need of 
treatment.  It is all about the timing and if he has not treated it yet, he cannot include it in the report. 

Supv Farnsworth stated:  In that situation, if you have not treated it, you have a plan to treat it, but there 
was no comment there. 

Mr. van der Snel stated:  I think he tries to fill it out when he actually treats it. 

Supv Farnsworth stated:  Rather than saying what his plans are. 

Supv Berube stated:  If you notice, those three ponds are on the golf course.  The L3 are weeds, algae 
and such which are aesthetical treatments not what is required by our deed for maintaining these ponds.  The 
golf course ponds are getting less level of treatment for aesthetic reasons. 

Supv Farnsworth stated:  When you get up into the algae, etcetera, it is hard to pull out the Hydrilla.  
There is no category at the top for Hydrilla so it ends up in the algae column and it is hard to distinguish just 
looking at it. 

Supv Kassel stated:  The Hydrilla is part of the additional notes at the bottom. 

Supv Farnsworth stated:  I see that; I was looking for better insight. 

Supv Berube stated:  Our plan with the golf course ponds has been to treat them in accordance with our 
maintenance requirements from the drainage permit and our deed requirements, which is to make sure they can 
take in water and put out water.  How they look is not our problem because they are not paying us for how they 
look.  It used to be quid pro quo; we got the meeting room and took care of the golf course ponds to keep them 
nice.  The meeting room is suddenly no longer free, but we will maintain the drainage on the course.  Our 
residential ponds we keep nice. 

Supv Farnsworth stated:  I understand. 

v. Bass Boat Procurement Quotes 

a. 2018 Lowe 1860 Quotation - $11,743.91 

Mr. van der Snel stated:  I had a beautiful Roughneck 1860 Deluxe Tiller set up and sent into the 
package and the dealer called me last Monday to say “I cannot get it delivered because the factory will not 
deliver it to me”. 

Supv Farnsworth asked:  Is that the one that got cancelled? 

Mr. van der Snel responded:  Yes.  So this bad thing actually became a good thing.  I was browsing 
around and went to Boats.net and they worked with me to set up a bare boat making it the way we wanted for 
less money. 

Supv Berube stated:  These are our friends at Central Florida Yamaha in Lake Placid; we have done 
business with them before. 

Mr. van der Snel stated:  We bought the SunTracker from them.  It is a Tracker and pretty much the 
same as the Roughneck, but this is a Jon boat.  It is not going to be like this, it will have seats and will be rigged 
up. 

Agenda Page 25



Harmony CDD 
April 26, 2018 

 

22 
Unapproved Minutes 
 

Supv Berube stated:  The end result is this is $3,500 less than the first quote. 

Mr. van der Snel stated:  This is pretty much the best I can do to get it functional. 

Supv Berube asked:  Did Supervisor Walls see it? 

Mr. van der Snel responded:  No. 

Supv Farnsworth stated:  He can pull it up on the internet.  It is all there. 

Supv Berube stated:  It is a Grizzly Tracker 1860 and is very much like the bass boat we have at the lake 
now.  The motors going on it are similar to what we have and the total price on this boat is $8,207.64 plus $250 
for delivery. 

Supv Walls asked:  Does it have a front deck? 

Supv Berube responded:  Yes.  Front deck, two seat, fold down seats, a front bait well; it is equipped 
virtually like the other one. 

Supv Walls stated:  It sounds fine to me. 

Supv Kassel asked:  Where is this coming from, Capital Expense?  Will we have to move money from 
Unassigned Fund Balance? 

Mr. Koncar responded:  I think Unassigned Fund Balance is your best option.  You have, as of the 
March report, $979,662. 

Supv Berube stated:  It is getting pretty tight.  Can we take $8,000 out of there? 

Mr. Baldwin responded:  We also have six more months to go. 

On MOTION by Supv Berube, seconded by Supv Walls, with all in favor, the 
purchase of the Grizzly Tracker 1860, at a cost of $8,207.64 plus $250 delivery, 
to be taken from Unassigned Fund Balance, was approved. 

vi. Dog Park Proposals   

a. Hardscape World Proposal  -   $4,500.00 (w/ $1,248 Discount) 

b. Alliance Pavers, LLC Proposals  -   $5.250.00 (w/ “Stacking” 
Discount) 

Mr. van der Snel stated:  I had two companies give me quotes.  Hardscape World was more responsive 
and more professional, and is $1,200 less for the same work. 

Supv Farnsworth stated:  The quoting philosophy these two companies used is drastically different.  
Hardscape World essentially quoted you four independent tasks.  You can contract them for task three, for 
instance.  The way Alliance Pavers quoted it, they stacked their bid, and in order to get task three you have to 
contract for tasks one and two. 

Mr. van der Snel stated:  The reason I asked them is because we added the half circle pad in front of the 
pavilion, the gate pavers, and we have the wash station in the big dog park that is a mess and would easily look 
much better for the $1,000.  On the bottom right you will see our water fill station we use that we would like to 
have a pad on because with the pressure washing we use it almost every day.  It gets very muddy and we would 
like to have a 10’ x 20’ paved pad. 
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Supv Berube stated:  Hardscape World is $4,500, including their discount to do everything you want.  
Alliance Pavers seemed to put a few more details in and seem to discount a bit as you move up. 

Supv Farnsworth stated:  As you run through their quote they start with a unit cost per square foot of 
about $6.20.  When they start stacking up the second item stays at about $6.20 and as it progressively builds it 
goes down.  They do not have to break out what a small task would be because they pile it into the previous 
one. 

Supv Berube stated:  There is nothing on here for the well area where you fill the pressure washer on the 
Alliance Paver quote. 

Mr. van der Snel stated:  It is the parking pad. 

Supv Kassel stated:  It is under the first item. 

Supv Farnsworth stated:  It is option four. 

Supv Bokunic stated:  Their price is higher anyway. 

Supv Berube asked:  Do you think Hardscape World is a better contractor? 

Mr. van der Snel responded:  Hardscape World has been more professional and responsive.  I had to ask 
Alliance Pavers four times for their quote. 

Supv Kassel MOVED to approve the Hardscape World proposal in the amount of 
$4,500. 

Supv Bokunic asked:  Where is the money coming from? 

Supv Kassel responded:  Parks. 

Supv Farnsworth stated:  I do not think there is an issue with the amount.  You do need to recognize one 
thing between the two quotes.  Hardscape World actually quoted putting in additional new pavers for the gate 
area, whereas Alliance Pavers was going to move them from one side to the other. 

Supv Bokunic seconded the motion. 

Supv Berube stated:  They want 50% down.  Is everyone okay with that?  Counsel do we need to reduce 
this to a contract or can we accept a quote? 

Mr. Qualls responded:  It has to be a contract. 

Supv Berube stated:  [Reading from the proposal notes] “The homeowner is responsible for permits.”  
This is not a permit job, I do not think.  You have to read all the notes. 

Supv Farnsworth stated:  They both had these types of conditions. 

Supv Berube stated:  For Hardscape World, it states “Customer will give final payment to the crew 
leader”.  That is not going to work. 

Mr. Qualls stated:  We will have the standard payment language. 

Supv Berube stated:  We are going to move to approve. 
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Supv Kassel stated:  We already have a motion and a second. 

Supv Berube stated:  We understand there is going to be a contract provided to do this. 

On VOICE vote, the motion, with all in favor, was approved, as discussed. 

Supv Berube asked:  Where is the money coming from? 

Supv Bokunic responded:  Parks. 

Supv Berube asked:  Do we have money in Parks? 

Mr. Koncar responded:  You are running low on Parks. 

Supv Berube stated:  We are $4,243 over on Parks. 

Supv Kassel stated:  You will have to move money from Unassigned Fund Balance. 

Mr. van der Snel stated:  It is because of the canopies. 

Supv Kassel stated:  If we get the FEMA money it will go back into that line item. 

Supv Berube stated:  We will take it from Unassigned Fund Balance as we did the boat.  If we collect the 
FEMA money it can go back into Unassigned Fund Balance. 

Mr. Baldwin stated:  It will be recorded as a revenue source coming in.  We cannot credit the expense. 

Supv Berube stated:  The overall money we are taking from over there and putting over here, if we have 
money coming in it will all be the same bucket of money and balance out. 

vii. Optical Viewer Binoculars (for Dock) 

a. SeeCoast   - Standard Installation: $2,392.00 

b. SeeCoast   - ADA Installation: $2,401.00 

Supv Berube asked:  What was the genesis of this?  Was it your idea or did somebody ask? 

Mr. van der Snel responded:  That was my idea.  It came out that if a resident using a boat was in 
distress it would be great to have binoculars at the dock and Mr. Scarborough asked if we could get him 
binoculars.  I said that is not a bad idea.  I ordered four new rockers for the finishing dock.  I thought, wouldn’t 
it be great for residents to be able to watch nature.  It was just an idea and it does not have to happen.  I wanted 
to bring it to the Board as an item of consideration. 

Supv Berube stated:  I think we have done some other unusual things over time that show up and most of 
the time the thing you get after you do something unusual like this is people noticing and saying that was a great 
idea. 

Mr. van der Snel stated:  The cheapest ones I could find that were well known was the SeaCoast.  There 
are two proposals, one for a standard and one for an ADA accessible wheelchair base. 

Supv Kassel stated:  If it was $400 or $500, I would say sure; but $2,400 it is a lot of money for 
something that is probably going to be vandalized. 

Supv Walls stated:  I agree with Supervisor Kassel.  I think it is a good idea for the dock master to have a 
pair of binoculars to carry; but in terms of spending $2,000, I think we should consider it as part of the next 
budget process. 
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Supv Berube stated:  Folks, you have heard the presentation for a pair of high powered binoculars 
mounted to the dock.  You have seen these at tourist areas, it is your money, $2,400; what do you think? 

[The consensus of the audience is No.] 

Supv Bokunic asked:  What if it was $500? 

Supv Berube responded:  I would say, go ahead. 

Supv Kassel stated:  I have a spotting scope that is a 20 to 60 power.  I use it on the dock and you do not 
get a real great view because it is a big lake.  This does not have any information about the power. 

Supv Berube stated:  The bottom line is, it is the residents’ money we are spending, they say No. 

An unidentified speaker stated:  It is a good initial idea.  What about the astronomy telescopes you can 
buy in hobby shops? 

Supv Berube responded:  It will be sitting outside in the weather all the time.  If you have ever been on 
the docks when there is a hurricane coming; it would be the end of the scope. 

An unidentified speaker stated:  If you go to the City Lakefront Park they have those and maybe they 
have some not in service, which they would be willing to swap. 

Supv Berube stated:  We will look into that. 

viii. Basketball Court Resurfacing 

a. Stewart Tennis Courts & Fencing, Inc. -   $4,800.00 

Supv Kassel stated:  The proposal says two kinds of acrylic along with silica sand will be applied to 
entire surface and will smooth out surfaces.  What I would like something to say is we will not have puddles, 
guaranteed. 

Mr. van der Snel stated:  I told them and stressed it to them. 

Supv Kassel stated:  It does not say that. 

Mr. van der Snel stated:  There will be a contract that has to state that.  As you know, the basketball 
court has puddles, which creates a “slip & fall” potential.  The prior service was bad.  This proposal gives it a 
professional and clean look.  I have talked to another, and they came in at about $11,000; which we discussed at 
the last meeting.  This is the best price I can find for the resurfacing. 

Supv Bokunic asked:  There are only two people who do this? 

Mr. van der Snel responded:  If the Board wants me to browse further to try to get more bids, I can. 

Supv Farnsworth stated:  It might be more comfortable for consideration if you had at least two that 
were similar. 

Supv Bokunic stated:  I agree.  The appearance could be this is what we are going with because there 
were no alternatives.  It would be great to have at least one more. 

Supv Berube stated:  I saw a vehicle today in St. Cloud; SportCourts.com.  This is their business.  It was 
not noted on the truck where they were from, but I just happened to see it. 
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SEVENTH ORDER OF BUSINESS District Manager’s Report 

A. Financial Statements for March 31, 2018 

Supv Berube stated:  Supervisor Farnsworth, if you would bring up page two, the Statement of 
Revenues, Expenditures, and Changes in Fund Balance.  This goes to the change in assessment costs by putting 
it on the tax rolls. When you look at special assessment discounts it looks like we are $13,000 over budget.  To 
put it on the tax roll we have spent $13,000 more on the discount line than we anticipated and we are not 
through collecting yet.  Is that a true assumption? 

Mr. Baldwin responded:  You discount is not adding revenue. 

Supv Kassel stated:  Talk to us as laypeople and not accountants, please. 

Mr. Baldwin stated:  It is an additional cost by giving the 4% discount. 

Supv Berube stated:  If we move down further on the page into Misc-Assessment Collection Cost, it is 
$7,955 over budget.  That was also over what we anticipated.  We have spent $22,000 extra by putting it on the 
tax roll. 

Supv Kassel stated:  You are looking at the year to date versus the annual budgeted.  The budgeted 
amount is $27,193, the proposed year to date is $20,000, the actual year to date is $1,000 over. 

Supv Berube stated:  We have to figure where it all shakes out when it is finally done.  It has been 
expensive to this point. 

Mr. Baldwin stated:  It is misleading because the discounts are based on 4% if everyone paid in 
November.  Your adopted budget was $54,386 presuming everybody paid in November.  As of March 31st you 
do not get a discount so no additional discounts should occur because we are past that point.  For the year-to-
date actual it is $55,000. 

Supv Berube stated:  Until the whole cycle finishes we do not really know what the final number is. 

Mr. Baldwin stated:  This should be close to your final number because, again, discounts started in 
November and end in March. 

Supv Kassel stated:  By March 31st discounts will be over with.  In next year’s budget maybe we will 
frontload those discounts for earlier in the year so it does not look like we are so far beyond. 

Supv Berube stated:  We have a budget line, CDD-collected, which is way under because nothing went 
there.  It is just a matter of adjusting. 

Supv Kassel asked:  Why does the Construction Fund still show up on the balance sheet? 

Mr. Baldwin responded:  As I said last month, in order to draw from it we would have to submit and it 
would not be submitted in time for March 31st.  We have the requisition to be signed tonight and I will send it 
directly to the Trustee tomorrow and a check will be issued to the District, hopefully Monday, which is the last 
day of the month so hopefully it will disappear.  We did show the expense as occurring in March, but the money 
was not taken out of the account as yet. 

Supv Kassel stated:  On the Statement of Revenues, Expenditures, and Changes in Fund Balance for 
March 31st you are showing it as an expense. 

Mr. Baldwin stated:  That is correct.  We showed the expense so the Fund Balance would be zero, but 
the cash is still out there because we have not been funded the cash.  You earned some interest this month, so it 
will be tweaked so the ending balance is zero. 
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Supv Berube stated:  Under Landscape Services - R&M – Trees and Trimming, we have spent $61,640 
and I think some of that are trees that were damaged in Hurricane Irma.  I think the Butterfly Drive trees along 
the sidewalk are also in there. 

Supv Kassel stated:  It does not belong under Landscape Services. 

Supv Berube stated:  This is not the contract portion of trees and trimming.  My point is we have to keep 
track of this because this line item is way over because of the damage repairs. What have we spent in trees, 
about $25,000? 

Mr. van der Snel responded:  $22,000. 

Supv Berube stated:  Some of those invoices need to be accounted for, I do not know how. 

Supv Kassel stated:  Maybe Miscellaneous Services instead of Trees and Trimming.  We have a contract 
for Trees and Trimming so we should try to keep the amounts under those line items to reflect what we have 
contracted in the main contract.  Anything else that does not come under it should probably be under something 
like Miscellaneous Services. 

Supv Berube stated:  The line item needs to be fixed and there needs to be a note as to how we got to be 
that far over the budget.  How we fix it at the end of the year with the FEMA monies and all of that is okay, but 
that line item is terrible and we need to know how we got to there.  We certainly have not spent $61,000 
trimming trees so there has been a lot of tree money spent.  We need a note as to how we got there. 

Mr. Baldwin stated:  The cover page has a memorandum and we included some information, not dollar 
amounts, but some of the information saying it includes the Servello contract for Butterfly Drive, arbor tree 
service and tree stump and sod. 

Supv Berube stated:  Seeing that we know what they are, maybe we could put the dollar figures for those 
items in the notes.  In that way we can quickly look to see those are excess and why. 

Mr. Koncar stated:  We want to add those amounts in the financial notes. 

Supv Kassel asked:  Is there some reason we would not put it under Miscellaneous Services? 

Supv Farnsworth responded:  Put it some identifiable place. 

Supv Berube stated:  It is all going to hit the budget in the same way. 

Supv Kassel stated:  Yes, but it is harder to see how we are doing for contracted services if you lump it 
into the contracted services. 

Supv Berube stated:  You want to put it in Miscellaneous Services. 

Supv Kassel stated:  Yes, please. 

Supv Berube stated:  If you will, move those three into Miscellaneous Services landscape. There might 
be more than three, but those specific services. 

Supv Kassel stated:  Sod replacement for example. 

Supv Berube stated:  We have not done the sod yet.  For the Board’s edification, if you look at this 
month’s invoice package, you might have noticed the OUC bills were a mess.  There are handwritten notes – we 
are consolidating this, we are closing this one out.  Some are high and some are low.  Mr. Koncar and I have 
exchanged emails, they have been hammering on OUC, I have an apologetic email from Mr. Dan Seabrook at 
OUC which basically says, we have created a mess, we got it, we know, it is going to take us some time to fix, 
it is not InfraMark’s fault.  OUC and InfraMark have been on it, but the concern is things are way out of 
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control.  I know there is a request coming up on the agenda to consider streetlight buyouts, again; however, I do 
not know where we stand right now because we are showing the streetlight lease is growing when you look at 
the OUC bills. 

Supv Kassel asked:  How is that possible?  I would like to see a schedule for the last three years of what 
we have paid for the streetlight investment and maintenance. 

Supv Farnsworth stated:  It is supposed to be a fixed rate. 

Supv Berube stated:  To give you an idea of how bad this is, in four months from November 2017 OUC 
was $19,700, December 2017 was $17,200, January 2018 was $22,800, and February 2018 was $30,609.  These 
OUC bills should be pretty much flat. 

Supv Kassel stated:  When we have new communities come on line, we have new maintenance. 

Supv Berube stated:  To go from $19,000 to $17,000 to $22,000 to $30,000, it is way out of whack, and 
part of it is OUC has acknowledged they have a problem with software, they are charging us sales tax on some 
of them.  I can tell the ladies at InfraMark are going nuts by the handwritten notes all over it.  Finally, I said 
stop show us what we have got that demonstrates it.  They got in contact with OUC and there is a meeting 
scheduled. 

Mr. Koncar stated:  Next week.  That is the third meeting date; they cancelled the first two because they 
say they are trying to get everything together. 

Supv Kassel stated:  We are paying down hundreds of thousands of dollars and the bills are going up.  
How is that possible? 

Mr. Baldwin responded:  I know Ms. Suit had communication with Mr. Seabrook, and then I and my 
staff also had conversations with them.  The maintenance agreement should be a flat fee and I showed them 
from one bill to the next some go up, some go down, nothing is consistent and he could not answer.  I asked 
how do you expect us to explain this when you cannot explain it us. 

Supv Bokunic stated:  Until the last few months, this has been pretty steady. 

Supv Berube stated:  OUC has new software. 

Supv Kassel stated:  We have been paying these off on a regular basis. 

Ms. Suit stated:  What you are paying off equals about $1,700 or $1,900 per month. 

Supv Berube stated:  Every time we pay one off the bills drops by a certain amount and stays there 
consistently.  Then we pay another one and the streetlight bill drops again.  In the last four to six months, all of 
a sudden the lease line has been increasing steadily and that should never happen. 

Supv Farnsworth stated:  When you pay it off the payment per month should drop and that is what you 
are saving on a monthly basis.  There is an amount, it is not zero, but it certainly does not go up. 

Mr. Koncar stated:  We are going to have the meeting next week, but what I would like to suggest is 
having Mr. Seabrook come to the May meeting to explain what is going on. 

Supv Berube stated:  If he is going to give us a bunch of OUC gobbledygook, which is typical.  From 
Mr. Seabrook, “We have been working on reconciling the streetlight billing for Harmony for some time now.  It 
has taken this long due to the number of contracts, the number of lights installed, and the contract buyouts that 
have taken place since the community was developed, along with problems with our new billing system.”  We 
get whacked for three things and they get one little problem at the end.  The problem is their new billing system.  
If he wants to, fine, but let us not waste our time. 
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Mr. Koncar stated:  We are having a meeting next week and I am hoping to have some answers.  I will 
report to the Board, by email, the result of the meeting. 

Supv Kassel stated:  We can then know whether we feel a meeting with him is necessary. 

Mr. Baldwin stated:  I have stressed what you all feel towards the repetitive answers we have been 
receiving month after month and it is at a point where it is not acceptable. 

Supv Berube stated:  I have seen the email chains from Ms. Sally Chalkley and some of the others at 
InfraMark.  It is clear that OUC is just blowing them off.  Every week somebody is emailing OUC and OUC is 
responding we are working on it and will get back with you.  Nobody gets back with them, they follow-up and 
that is what is going on.  Until I said enough is enough this would have gone on forever.  If you want to get 
action with OUC withdraw the ACH approval and do not pay the bill next month.  They may shut off the 
electricity, but I do not think they will.  They are charging us more and more, it is wrong and they know it, but 
they keep doing it. 

Supv Bokunic stated:  The bottom line is at some point this is all going to balance out.  InfraMark is on 
top of it. 

Mr. Koncar stated:  It will and I agree it will ultimately balance out in favor of the District financially 
because I think some credits are coming, but it is frustrating because they should be able to answer the questions 
to you, as the Board.  It is District money and you are responsible for the public money.  We get frustrated, you 
have seen the emails, we are trying to meet with them, we are on the phone and we are not getting anywhere 
either. 

Supv Berube stated:  The gauntlet has been dropped, here we go.  The same thing is going to a lesser 
degree with TOHO.  We got all those credits over prior months and, when you look at the TOHO invoices, 
there are some where we have $5,000 to $7,000 credits, and yet we are still writing ACH authorizations.  We 
paid them $9,000 this month, yet it looks like, to me, on a few accounts they owe $11,000 to $13,000 still in 
credit.  I know it is all different accounts, but somebody has to look at it and say you owe us $11,000 here; we 
are not going to give you $9,000 over here; give us our credit in full.  Consolidate the whole thing. 

Supv Kassel asked:  Can I please get a schedule of the last three years, on a monthly basis, of what we 
have paid for the investment for OUC and what we have paid for the maintenance? 

Supv Berube responded:  You should have also received an email late today of what we have paid for 
the last four months to OUC and TOHO.  Did you see it? 

Supv Kassel responded:  No. 

Supv Bokunic asked:  When you send that can you send it to the Board? 

Mr. Koncar responded:  I will get it out to everybody.  One of the problems we have had is we realized 
you were not getting some of the stuff we are sending.  I think we have everybody’s email addresses right now. 

Supv Berube stated:  Mr. Hutton needs to fix this email thing. 

Mr. Koncar stated:  I was just on the phone with him before the meeting.  I am concerned about it and 
contacted the InfraMark IT reps. 

Supv Berube asked:  Is it safe to assume Mr. Hutton does not work for you? 

Mr. Koncar responded:  He is a contractor. 

Supv Berube stated:  Supervisor Kassel, so you know, TOHO for November was $6,400 and for 
December it was $3,200, January was $4,600, February was $10,200. 
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Supv Bokunic stated:  They are automatically drafting the accounts and taking the money. 

Supv Berube stated:  You seem to be on top of OUC and TOHO, but we need to get it fixed.  Go back to 
page three.  For Capital Outlay – Streetlights – we have $403,000 in the budget and show a year to date of 
$85,097 being spent.  We have not bought out any streetlight contracts this year. 

Supv Kassel stated:  That is a budget line item we created to take the savings from the buy-downs. 

Supv Berube stated:  This is the Capital Outlay and money spent and shows we spent $85,097 and we 
have not bought down any streetlights in this budget year. 

Supv Kassel stated:  Again, I thought we created this line item as a way of budgeting as a placeholder to 
say how much we are setting aside to pay off the streetlights. 

Supv Walls stated:  I thought we had approved one last year, but it did not happen in time and got 
charged to this year’s budget. 

Supv Berube asked:  For $85,000? 

Supv Walls responded:  I cannot recall the amount, but I thought that is what happened. 

Mr. Baldwin stated:  I will look into the line item. 

Supv Berube stated:  It shows an expenditure occurring this year.  We need to know what it is. 

Supv Kassel stated:  Show us your schedule of streetlight buyouts. 

Mr. Koncar stated:  As I recall, the agreement we received was dated October 2017 for a buyout and we 
paid that in January, in this fiscal year. 

Supv Berube asked:  Was it only $85,000? 

Ms. Suit responded:  One was $36,000 and one was $47,000. 

Supv Farnsworth stated:  The ones supposedly done last year are $237,000, $49,000 and $38,000. 

Supv Berube asked:  What is in 2018? 

Supv Farnsworth responded:  2018 has not been included yet. 

Supv Berube asked:  Do you have something worth $85,000? 

Supv Farnsworth responded:  They were saying it might have been a carryover.  What are those two 
added together? 

Supv Berube responded:  It is $87,000.  Let us not speculate. 

Mr. Baldwin stated:  I will look into this and bring you back information in regard to it. 

Supv Berube stated:  Capital Outlay – Vehicles – shows $14,356.  The only thing that was Capital 
Outlay for a vehicle was the Yamaha side-by-side and should be $12,200.  I noticed in the narrative they are 
putting a Bobcat expense into the line item.  It should not be Capital Outlay and should be R&M – Vehicles. 

B. Invoice Approval #216, Check Register and Debit Invoices 

Mr. Koncar stated:  Approval of the invoices and check register is next. 

Supv Berube stated:  That means we are accepting all the financial statement discussion we just had as 
we are done with that, right? 

Supv Farnsworth responded:  With the conditions you set up. 

Agenda Page 34



Harmony CDD 
April 26, 2018 

 

31 
Unapproved Minutes 
 

Mr. Koncar stated:  Whatever line items need to be changed we can do in a resolution at any time. 

On MOTION by Supv Kassel, seconded by Supv Farnsworth, with all in favor, 
Invoice Approval #216, in the amount $438,925.56, the check register, and the 
debit invoices were approved. 

C. Discussion of District Manager Special Topics  

Mr. Koncar stated:  I will go through the follow-up items from the last meeting. 

Supv Farnsworth asked:  Are you tabling your first item on workers’ compensation? 

i. InfraMark Proposal for Payroll and Workers’ Compensation Services  

Mr. Koncar responded:  We finally received the quote and we had provided you previously our cost of 
doing the payroll.  Since we just got this what I would like to do is do a comparison of what you are currently 
paying and give you a good breakdown., and bring it back at the next meeting to give you a table showing what 
you paying and what the new proposal is.   

Supv Berube stated:  I looked at it quickly when we got it this afternoon & did the comparison to what 
we are paying FRM.  There are two things – this appears to be more expensive than the FRM numbers; 
secondly, they do not give us an accurate comparison because they changed the employee workers’ 
compensation codes.  I am not sure calling them landscape maintenance is the proper thing.  Without a direct 
comparison it is hard to say if this is better or worse.  The other thing is this company, Public Risk Insurance 
Agency, wants us to pay an upfront fee and a monthly percentage.  Right now we pay based on every week’s 
payroll.  Paying on an estimated payroll of $183,000 that we may not make and as we get to the end of the 
budget year, we may have to get a credit.  I would rather pay as you go, especially for workers’ compensation.  I 
am not comfortable saying this is a better or worse deal until the labor codes are matched. 

Mr. Koncar stated:  You need to be able to compare apples-to-apples.  Right now I cannot do that, so I 
cannot recommend to the Board we do it. 

Supv Berube stated:  We will have further discussion next month. 

ii. FEMA Storm Damage Recovery Effort Update  

Mr. Koncar stated:  We have provided an outline of what has been submitted to FEMA.  It is $23,121.75 
and we are still working through it with FEMA. 

Mr. van der Snel stated:  We are in the finalizing stage, but when we will get paid, I do not know. 

iii. Feasibility Study of Office / Amenities Center  

a. NAI Realvest  

b. Canin Associates  

Mr. Koncar stated:  This was provided to you at the last meeting and we have placed some hardcopies in 
front of you as one of those did not have the actual cost.  We have the two proposals and one of the proposals, 
in our opinion, is better than the other.  The Canin Associates is $9,600, but from the information provided, it is 
sketchy in the scope and does not cover much so I am not sure what they are going to do for $9,600. 

Supv Berube stated:  It also says plus meetings. 
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Mr. Koncar stated:  There are some ancillary costs and I thought that is what you do, you have meetings. 
The other proposal from NAI Realvest provides an extensive scope of what they are going to do and they break 
it down in each part of the proposal as to what it cost.  The total for that proposal is $14,250, but I think it is a 
much better approach to what the Board is looking for. 

Supv Berube stated:  I agree, but I am going to suggest we table this to next month to give us some time 
to digest this.  I hope the developer is here next month because there are things happening with him that may 
change our direction with this community center.  I will let the developer speak to that when he is ready. 

Mr. Koncar stated:  The other thing I was going to suggest is I go back and talk to them to see if we can 
do a little better on the price, if you decide to go forward with it. 

Supv Berube stated:  This is a rapidly changing place and there might be things that will wet our appetite 
coming up. 

iv. Meeting Action Items Follow-up 

Supv Farnsworth asked:  Did you cover all the follow-ups? 

Mr. Koncar responded:  I think so. 

Supv Kassel asked:  Do we need a resolution to remove money from the unassigned fund balance for the 
debt payment? 

Mr. Koncar responded:  You approved us borrowing from the General Fund previously in the meeting. 

EIGHTH ORDER OF BUSINESS Topical Subject Discussion 

A. Policy re: Harvesting of Alligators in District Ponds 

Supv Berube stated:  Harmony is a targeted harvest area with Florida Fish and Wildlife; meaning that 
when they get a call about an alligator they give a guy a permit or tag and send them out with the permission of 
a landowner.  What has happened is the trapper shows up at the Welcome Center and asks if they can get the 
alligator and they are given permission to do so.  This time there was nobody at the Welcome Center so they 
found out the HOA Management company and went there, told the lady this is what we do all the time, and she 
said go ahead.  This does not sit well with residents who live along the pond and there was a big hullabaloo on a 
Saturday, three or four weeks ago.  The residents lit up Facebook, found Supervisor Kassel, she showed up, the 
trapper wanted to take the alligator, but about 50 people said you are not going to take the alligator.  Supervisor 
Kassel in conversation with the trapper found the authorization was given by the HOA to get the alligator which 
is a problem because they do not own the ponds.  Supervisor Kassel called me, I called SNAP [State Nuisance 
Alligator Program] and she said our trapper is there with people surrounding him, I said yes and she said let me 
get in contact with my supervisor.  Supervisor calls me, I tell her what is going on with the wrong authorization 
and she said you are the guy on both sides of this.  I have a guy there and you are in charge with the CDD.  I 
want you to give me permission on the CDD’s behalf to harvest the alligator.  I told her it was a Board decision.  
The permit was pulled and the alligator is still in the pond, but that is not the subject of this discussion.  The 
subject is what we do in the future when a trapper shows up.  I can see most people do not want the alligators to 
go. 

Supv Kassel stated:  Unless they are really a nuisance gator, in which case they should. 

Supv Farnsworth stated:  Somebody needs to be able to make an intelligent decision. 
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Supv Berube stated:  That is where we are going.  Now you have the problem of is it a friendly gator or a 
nuisance gator and who is going to make the decision.  If there is a nuisance gator call and everybody says that 
is a good gator and somebody says no you cannot take and it turns out it really is a bad gator and grabs a dog or 
a kid, now you have a problem.  Sensing the liability aspect of this I contacted Counsel and asked him to look 
into it.  What do we do? 

Mr. Qualls responded:  My understanding of SNAP is if somebody reports a nuisance, FWC will come 
out and the trapper will make a determination whether the gator is a nuisance. 

Supv Kassel stated:  No, at least not that is not what the trapper told me.  He told me that SNAP is called 
and they then have to call a responsible party for the locale.  In the past they have gone to the Welcome Center 
and Amber who worked for the developer would give them authorization, but there is no longer Welcome 
Center staff so instead somehow they got in contact with Association Solutions who gave them authorization.  It 
is not SNAP who gives authorization or the trapper, but somebody they call who is authorized.  The trapper 
suggested we change it and I suggested it be Mr. van der Snel that they contact.  I propose our definition of a 
nuisance gator is one that is following or approaching people or pets or coming into backyards or showing 
aggressive behavior toward people and pets. 

Supv Farnsworth stated:  Even with the definition somebody has to make the decision. 

Supv Berube stated:  You have to be careful because there is State law regarding this and is why I asked 
Counsel to tell us what we need to do as the landowner managing the public ponds which once you hit the water 
is under State jurisdiction. 

Mr. Qualls stated:  A layperson cannot trap an alligator.  It has to be done by someone authorized by 
FWC. 

Supv Farnsworth asked:  Who authorizes the trapper? 

Ms. Suit responded:  You would set up a code with them for your District.  There is a point person who 
is given the code for when Fish and Wildlife says there is a nuisance alligator, but the issue is how you 
determine it is a nuisance because they will not do that.  They can only call a trapper out if you give them the 
code for your District. 

Supv Walls stated:  I feel for the wildlife, but none of on the Board are wildlife experts, we are not 
alligator experts, if somebody calls in a nuisance gator and the trapper comes out to trap it, I do not think any of 
us should be putting the liability on the CDD if we say no you cannot trap the gator and then the gator hurts 
somebody.  I do not think any of us should be making that call.  We give them access and they make the call as 
to whether it is a nuisance and time to pull the gator out. 

Supv Kassel stated:  They do not make the call. 

Supv Farnsworth stated:  The problem is, as Supervisor Kassel has pointed out, they do not make the 
call. 

Supv Walls stated:  They are asking us for permission to enter the property.  We are not telling them 
whether the gator is a nuisance or not; somebody has already called it in and said it is. 

Supv Kassel stated:  No, somebody has called in a potential nuisance gator.  Anybody can call into 
SNAP about a nuisance gator, but then SNAP has to call whoever is responsible at the property to get 
authorization for the take. 

Supv Walls stated:  To enter the property, we are not making the call as to whether the gator is a 
nuisance or not and we should not be. 
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Supv Farnsworth asked:  Who does? 

Supv Berube responded:  The trapper. 

Supv Kassel stated:  The trapper says he does not make that decision. 

Supv Walls stated:  I am not going to take the liability.  I am not going to tell them no; because if that 
gator eats somebody, that is on us; and I am not taking that responsibility. 

Supv Berube stated:  The other problem is you can look at five gators all similar in size, they do not have 
a name tag on and you can have a case of confusion both ways. We have to get back to the liability aspect. 

Mr. Qualls stated:  Supervisor Walls is exactly right.  The legal analysis comes down to negligence and 
foreseeability.  Was this something that was foreseeable by the District?  Supervisor Walls is right; if somebody 
reports a gator as a nuisance which in our research means an unprovoked threat to people or pets.  If somebody 
is messing with the gator and it responds to that, it may not be a nuisance, but there is liability.  I do not think it 
was too long ago there was Disney with the young boy and in 2009 our research indicates there was a landmark 
settlement.  A man on a golf course reaches down to get his ball and a gator rips off his arm, he sues and it was 
a major settlement.  There is definitely liability on the part of the District if somebody reports a nuisance and 
the District were to say no that is not a nuisance and the gator were to later harm somebody. 

Supv Farnsworth asked:  Is that the reason there is such a kneejerk reaction if anybody gets the least fear 
and report one it is automatic?  Is the wild fear of some liability the reason? 

Supv Bokunic responded:  We had an alligator in the last couple of months eat a dog. 

Mr. Qualls stated:  That is a nuisance gator based on our research; a danger to people or pets. 

Supv Berube stated:  To move it forward trying to be nice to the gators is probably going to create a 
problem.  We have been dealing with alligators in Florida for 100 years.  The way it stands now is FWC will 
not take a yes to come here from the HROA.  They want it from the CDD and specifically that is with me right 
now.  I do not want the responsibility of saying aye and nay to take it.  There seems to be established State law 
that if FWC wants access to the property it is expected that the landowner will grant the access to the property, 
not to authorize the kill. 

Supv Farnsworth stated:  I think it is going to be interpreted the same way. 

Supv Kassel stated:  They do not make a decision; if they are called they come and take. 

Supv Berube stated:  If we said to FWC you cannot enter onto CDD property for any reason; we would 
be running counter to State law. 

Mr. Qualls stated:  I do not know about, that but you would be opening yourself up to huge liability. 

Supv Kassel asked:  Who said we would even want to do that?  Why would we not give them permission 
to enter the property to remove a gator that is a nuisance? 

Supv Berube responded:  The problem is, I am not going to be the guy to say “that is a good gator” and 
“that is a bad gator”.  I do not think you want to be; do you want to be that person? 

Supv Farnsworth responded:  Just looking at any alligator, how does anyone make that decision?  If you 
personally have not seen the alligator do anything, or be totally placid, who makes the decision and how do you 
do it? 

Supv Kassel responded:  If you have a report of someone saying this alligator was following my kids as 
they walked around the pond. 

Agenda Page 38



Harmony CDD 
April 26, 2018 

 

35 
Unapproved Minutes 
 

Mr. Qualls stated:  That is how it starts – somebody calls FWC to say there is a nuisance gator, FWC 
then says we have to get permission before we go on the property to trap. 

Supv Farnsworth asked:  Are some of the reports even that informative?  I get the impression some 
reports are, “I am scared of this gator; come & get him” rather than saying it did something bad. 

Supv Walls stated:  I have lived in Florida my whole life, but you have people who are new to Florida 
who think it is a monster.  The way to stop that is education, but from our standpoint I do not think we should 
be differentiating between the person who thinks it is a monster and the person seeing a real threat.  As I said, it 
is a big point of liability that I do not want to take on. 

Mr. Qualls asked:  What about inviting somebody from FWC to talk about this? 

Supv Kassel responded:  We have and we can do it again.  We have had GatorLand and someone from 
another gator organization here over time.  That is not going to stop the problem of someone seeing a gator on a 
pond edge and calling FWC.  Do we give them authorization to take it or not? 

Supv Berube responded:  I think we have to follow State law or policy, whatever it is. 

Supv Kassel stated:  State law does not say you have to give FWC permission or a trapper permission to 
“take” if anybody calls, does it? 

Mr. Qualls responded:  I believe what FWC is concerned about is, they do not want to trap a gator 
without landowner permission. 

Supv Walls stated:  We are public property; especially the lands around the ponds.  That is where you 
have to have the highest duty; when you have public coming in and somebody says there is an issue; and 
whether it is or not, we have to let these people take care of it. 

Supv Kassel stated:  I do not think we need to make a decision at this point. 

Supv Berube stated:  Yes, we do. 

Supv Kassel stated:  I do not think we need to make a decision. 

Supv Berube stated:  Yes, we do because FWC is going to call me next time there is a call. 

Supv Farnsworth stated:  It is not a matter of letting them or not letting them come on the property; you 
automatically let them come on.  The question is the person who made the original complaint – somebody who 
is going to make the decision of whether the gator gets killed or not needs to talk to whoever made the 
complaint and understand why they are scared of the gator.  Is it just a general fear, or did the gator do 
something? 

Supv Berube responded:  It is not going to happen.  They do the interview on the telephone to find out 
what is going on; and based on the interview, it is aye or nay. 

An unidentified speaker stated:  We have heard having information about trappers being able to make 
the determination of an actual nuisance gator as the experts versus they have been called they are going to do 
that.  Is there a chance, in this circumstance, that they got approval from the HROA management company was 
taken as “we are the property owner and we think this is a nuisance gator, please get it”. 

Supv Farnsworth responded:  At the time, it was taken that way; and we are trying to correct it. 

The unidentified speaker asked:  Is there a different path to move it?  Can we defer to an expert opinion, 
short of saying, “we the property owners ‘think’ this report, that came in from who knows where, is an actual 
nuisance gator”? 
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Supv Kassel responded:  We are not even saying that.  I agree with you that if we could have someone 
who is more of an expert on this give us a determination of whether this is a nuisance gator or not. 

The unidentified speaker stated:  We need a standing policy that does not have layers of bureaucracy and 
liability. 

Supv Berube stated:  It is already established by the State.  This is a statewide policy of how they do this. 

The unidentified speaker stated:  The property owner is the ultimate determination. 

Supv Berube stated:  They do not have to ask; it is a courtesy.  They can come on because it is a targeted 
harvest area, because it is residential and there are property managers, and Boards like this, it is a courtesy.  
When they get the call they can walk on and do it if they want to.  At this point we have stopped it from being 
that free, but at some point there is going to be a call about a gator. 

Supv Farnsworth stated:  We are in a situation where we have to abdicate. 

Supv Berube stated:  This happens about every two to three years.  It is not as if someone is calling every 
week. 

Supv Bokunic asked:  Is there someone who can relocate it? 

Supv Farnsworth responded:  That just does not happen. 

Supv Kassel stated:  If it is over four feet long, they will kill it.  If it is under four feet, they can bring it 
to a ranch. 

Supv Berube stated:  I do not want to kill gators needlessly either, but it happens every day. 

Supv Farnsworth stated:  In some ways what we are trying to say is, it just seems cruel and there ought 
to be a better way, but apparently maybe there is not. 

Supv Kassel stated:  When you say it is the State law, maybe it is State law that you cannot disallow 
them to come on your property, but do we give them authorization to take the gator? 

Supv Berube asked:  How do you not? There is a lot of water, a lot of people and a lot of gators, and that 
is what FWC’s concern is.  We have lost five gators in the time that Harmony has been here. 

Supv Kassel stated:  That is not true; I think a lot more have been taken than that. 

Supv Berube asked:  Do we give them permission?  From a liability aspect, which is my concern, I am 
more worried about the people than the gators. 

Mr. Qualls responded:  From a liability standpoint, if somebody reports a nuisance gator and FWC 
comes out and asks the CDD whether the FWC has permission to come and take a nuisance gator, I think the 
answer from strictly a liability standpoint would be that the greater danger is to turn FWC away at that point. 

Supv Kassel stated:  You are saying, if somebody reports a nuisance gator, regardless of whether it is a 
nuisance gator or not. 

Mr. Qualls stated:  No, I am saying if somebody reports a nuisance. 

Supv Kassel stated:  That is not the way it works. 

Mr. Qualls stated:  Somebody has to call and report the gator as a nuisance. 

Supv Kassel stated:  That is what I am saying.  In this case the person called the gator as a nuisance gator 
because it was on the bank and larger than four feet, but that is not necessarily a nuisance gator.  However, it 
was reported as a nuisance gator by a resident who has probably never seen a gator before and was frightened. 
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Mr. Qualls stated:  I do not know all the facts. 

Supv Kassel stated:  The point is you are saying somebody calls in a nuisance gator, but it is not a 
verified nuisance gator, I think; if somebody calls in and says a gator is a nuisance, whether or not it is, we 
really do not have a choice, liability-wise. 

Mr. Qualls stated:  Not exactly.  What I am saying is the danger from a legal standpoint is when 
somebody reports a nuisance gator. 

Supv Kassel stated:  Stop right there.  When somebody reports a nuisance gator, it does not mean it is a 
nuisance or is not a nuisance, it is just somebody reporting a gator as a nuisance. 

Mr. Qualls stated:  Yes, ma’am.  The point I am trying to make is, once somebody calls and says we 
have a nuisance gator, I am not saying that is so, but you have then been put on notice and it becomes 
foreseeable; and so, God forbid, if the District said “No, do not come and take the gator”, and if that gator were 
to injure someone, that is where I see the District would have potential liability.  At Disney, where the young 
boy was killed, they had no swimming signs; but they did not have signs that said “do not play near here”, 
“watch out for the gators”.  That lawsuit is settled, but the attorney would argue “all you had to do, Disney, was 
call and report a nuisance gator, but you did not do it”.  I understand the concern and my recommendation is: I 
think there needs to be more clarity.  I am not disagreeing with you, I just do not know; if someone just calls 
and says it is a nuisance.  For instance, my law partner’s son works at FWC.  I had a very aggressive gator in 
my pond that the neighbors fed, so it was completely desensitized to humans, so I called him.  He said FWC 
will come out and make the determination as to whether it is a nuisance.  I think we need to answer the 
question, with the question being, there is a large distinction between somebody with the District saying “get it, 
it is a nuisance” and the District saying “you have permission, expert, to come on this property and determine 
that the gator is a nuisance to trap it”. 

Supv Kassel stated:  The question is whether they are allowed to determine that or whether once SNAP 
has authorization from the property owner and a gator is reported as a nuisance that they can just come and take 
the gator.  Based on what the trapper said, they do not make a determination.  They just come and do “the take” 
if their supervisor has called them to say there is a report of a nuisance gator. 

Mr. Qualls stated:  The FWC’s position could be the same one you are wrestling with.  If we did not 
take it and something happened, FWC is going to be liable.  It is the world we live in. 

Supv Berube stated:  The problem is, once they are here, you cannot have a trial for the gator. 

On MOTION by Supv Walls seconded by Supv Farnsworth, with Supv Walls, 
Supv Farnsworth, Supv Berube and Supv Bokunic voting AYE and Supv Kassel 
voting NAY, authorizing a trapper on property to remove an alligator when there 
is a nuisance alligator call, was approved.  

Mr. van der Snel asked:  Can the District deny answering? 

Supv Farnsworth responded:  In essence that is what we are doing, because it is an automatic approval; 
so, you are staying out of it. 

Supv Berube stated:  It is a targeted harvest area. 

B. Consideration of Street Lights Buy-Down  

[Tabled to next meeting.] 
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NINTH ORDER OF BUSINESS Supervisors’ Requests  

[Hearing none, the next item followed.] 

TENTH ORDER OF BUSINESS Adjournment 

[There being no further business,] 

On MOTION by Supv Berube seconded by Supv Bokunic, with all in favor, the 
meeting was adjourned.   

____________________________________ ____________________________________ 
Robert Koncar  Steven Berube 
Secretary Chairman 
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Servello & Sons

Harmony CDD Grounds Maintenance

Supplemental Activites Summary

Maintenance

Miscellanea Installation of 57 Jack Frost Ligustrums completed.

Maintenance

Miscellanea

Maintenance

Miscellanea

Maintenance

Miscellanea

Maintenance
Horticulture Treated sports fields for weeds and fertilization.

Irrigation
Aborist

Requests Leaf Clean up on Catbrier per Gerhard request

Proposals

Miscellanea

Maintenance

Horticulture Retreated sport fields for weed and fertilization. 

Irrigation

Aborist
Requests
Proposals

Miscellanea

Maintenance

Miscellanea

Maintenance

Requests Fertilized all Magnolia trees on East of Five Oaks and Town Square with 

Proposals
Miscellanea

Maintenance

Miscellanea Treated all visible Ant mounds.

Maintenance

M

A

R

C

H

03/05/2018

03/12/2018

03/19/2018

03/26/2018

A

P

R

I

L

04/02/2018

04/09/2018

04/16/2018

04/23/2018

04/30/2018

M

A

Y

05/07/2018
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Servello & Sons

Harmony CDD Grounds Maintenance

Miscellanea
Treated all visible Ant mounds. A signed addendum to treat the 

Soccer/Sport Fields was executed. 

Maintenance

Miscellanea
Treated all visible Ant mounds. Proposals 834 for $799 and 835 for $539 to 

install Jack Frost Ligustrums and Azaleas were approved by Gerhard. 

Maintenance

Miscellanea

Maintenance

Miscellanea

M

A

Y

05/14/2018

05/21/2018

05/28/2018

Page - 3
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YOUNG QUALLS, P.A. 
ATTORNEYS AND COUNSELORS AT LAW 

   
216 South Monroe Street 

Tallahassee, Florida 32301 
Reply To: 

Post Office Box 1833 
Tallahassee, FL 32302-1833 

Telephone:  (850) 222-7206 
Facsimile:   (850) 765-4451 

 

 
 

MEMORANDUM 
 
To: Harmony Community Development District Board of Supervisors 
 
From: Young Qualls, P.A. 
 
Date: May 23, 2018 
 
Re: District Options for Management of Recently Conveyed Parking and Garden 
Facilities 
  

Questions Presented 

1) Does the District have legal authority manage the parking and garden facilities 

recently conveyed to the District by Harmony Florida Land LLC? 

2) In carrying out its duty to maintain and operate the parking and garden facilities, 

does the District have the option to utilize the Harmony Residential Owners 

Association (HROA) as a sub-contractor to carry out these duties? 

3) Is it lawful for the District to charge fees to manage the parking facility?  

Answers 

1) Yes.  The single purpose of the District is the management over the long term 

of District systems and facilities.  Specific authority exists in Chapter 190, 

Florida Statutes authorizing the District to maintain and operate the parking and 

garden facilities. 

2) Yes. While the District does not have legal authority to grant an exclusive 

license for the complete operation and control of these public facilities to a 
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private entity. , the District does have the option to sub-contract the 

management of the parking and garden facilities to a third-party contractor such 

as the HROA. 

3) Yes, the District has the authority to lease any of the facilities that it is 

authorized to maintain and operate.  However, the fees must be set through a 

resolution adopted at a publicly noticed hearing that is advertised at least once 

and at least ten (10) days prior to the meeting.   

Background 

 Harmony Florida Land, LLC recently conveyed to the District several pieces of 

land.  One of these pieces of land is a parcel that includes a parking lot and community 

garden.  The current and previous Developers entered into exclusive license agreements 

allowing the HROA to use and manage the parking lot and community garden.  The HROA 

entered into leases with residents and charged rent for spaces in the parking lot.  The 

HROA also secured liability releases in favor of the Developer and HROA from residents 

associated with their use of these two facilities.   

Discussion of Question 1 

 The single purpose of the District is the management over the long term of District 

systems and facilities.  See Fla. Stat. § 190.002(1)(a) & (c).   

 Express authority exists under Section 190.012(d)2., Florida Statutes, which 

allows the District to “finance, fund, plan, establish, acquire, construct or reconstruct, 

enlarge or extend, equip, operate, and maintain systems, facilities, and basic 

infrastructures for: …. parking improvements.”  Accordingly, the parking facility is a 
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District facility and as such the District is authorized and required to manage the parking 

facility.   

 Authority for the community garden exists under Section 190.012(2)(a), Florida 

Statutes, which states:  “After the local general-purpose government within the 

jurisdiction of which a power specified in this subsection is to be exercised consents to 

the exercise of such power by the district, the district shall have the power to plan, 

establish, acquire, construct or reconstruct, enlarge or extend, equip, operate, and 

maintain additional systems and facilities for: …[p]arks and facilities for indoor and 

outdoor recreational, cultural, and educational uses.”  As we have previously advised, 

Osceola County has consented to the District’s exercising of this power through 

ordinance.1  Because the community garden is an outdoor recreational facility, the District 

has the authority and is required to maintain and operate that facility as well. 

Discussion of Question 2 

 We find no legal authority permitting the District to license the complete operation 

of the garden and parking facilities to the HROA, a private entity, in the same manner that 

the Developers did.  This is because once the land and facilities became District property 

they became public facilities, which the District now has a duty to manage as public 

facilities.  To dispense with these duties, the District may may manage these facilities 

directly.  

The District also has the option, through the District Manager, to subcontract out 

the management and operation of these facilities to another third-party contractor (i.e., 

the HROA), as it is authorized to “make and execute contracts and other instruments 

                                                           
1  See Attachment A (Ordinance No.: 2000-06). 
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necessary and convenient to the exercise of its powers.”  § 190.011(1), Fla. Stat.  

However, if the District decides to exercise such option, the District should enter into a 

contractual agreement setting forth the duties, term, compensation, etc. with such third-

party contractor.   

Discussion of Question 3 

 Section 190.011(8), Florida Statutes, authorizes the District to lease to any person 

any property or facilities to carry out any of the District’s purposes authorized under 

Chapter 190, Florida Statutes.  Because, as noted above, the District is authorized to 

maintain and operate the parking facility, the District is also authorized to lease lots within 

such facility to individual residents.   

The District is also authorized to raise money, in the form of user charges or fees, 

necessary for the operation of the District.  § 190.011(10), Fla. Stat.  Such user charges 

or fees are to be authorized via resolution of the Board.  Id.  Additionally, Section 190.035, 

Florida Statutes grants a CDD the authority to “prescribe, fix, establish, and collect rates, 

fees, rentals, or other charges…for the facilities and services furnished by the district, 

within the limits of the district...”  That Section states that the fees shall not be adopted 

until all interested persons have the opportunity to be heard concerning the proposed fees 

at a public hearing.  § 190.011(10)(2), Fla. Stat.  “Notice of such public hearing setting 

forth the proposed schedule or schedules of rates, fees, rentals, and other charges shall 

have been published in a newspaper in the county and of general circulation in the district 

at least once and at least 10 days prior to such public hearing.”  Id. 

The Legislature also requires that these fees “be just and equitable and uniform 

for users of the same class” and may be based on a number of factors as determined by 
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the Board on an equitable basis.  Id. at (3).  Finally, the fees must be “at least 

sufficient…(a) to provide for all expenses of operation and maintenance of such facility or 

service,” to cover any bonds and interest for which the revenues have been pledged, and 

to provide for any funds that may be required to be issued under a resolution authorizing 

the issuance of bonds. Id. at (4)(a)-(c).  

Therefore, the District has authority to enter into leases with individual residents 

for lots contained within the recently acquired parking facility.  However, the fees for such 

rentals must be set by resolution adopted at a publicly noticed hearing and specific 

advertisement of the hearing and the proposed fees must be published at least once in a 

newspaper of general circulation at least ten (10) days prior to the hearing.2   The fees 

must also be equitable and at least sufficient to cover the operation of the facility.  

  

 

                                                           
2  A draft Resolution and proposed advertisement including proposed fees set at the same rates 
as those currently charged by the HROA are included as Attachment B. 
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NOTICE OF PUBLIC HEARING: 
 
The Harmony Community Development District is conducting a public hearing pursuant 
to Section 190.035(2), Florida Statutes, for the purpose of hearing public comment on 
the District's fixing of rental fees for leases in the parking facility recently conveyed to 
the District.  The proposed fees are as follows:   

Lot Type Rental Rate 
Small Lot $25.00 (annual) 

Medium Lot $50.00 (annual) 
Large Lot $100.00 (annual) 
RV Lot $35.00/month plus sales tax 

 

The public hearing will be conducted at the Harmony Golf Preserve Clubhouse located 
at 7251 Five Oaks Drive, Harmony, Florida, on June 28, 2018 at 6:00 P.M. or soon 
thereafter. 
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RESOLUTION 2018-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE HARMONY COMMUNITY DEVELOPMENT 
DISTRICT FIXING FEE SCHEDULE FOR LEASE OF 
PARKING FACILITIES; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE 

 
 WHEREAS, the Harmony Community Development District (hereinafter the “District”) 
is a local unit of special-purpose government created and existing pursuant to Chapter 190, 
Florida Statutes, being situated entirely within Osceola County, Florida; and 
 
 WHEREAS, Chapter 190, Florida Statutes, authorizes the District to adopt resolutions as 
may be necessary for the conduct of District business; and 
 

WHEREAS, land containing certain parking facilities was conveyed to the District on 
February 15, 2018 via special warranty deed; and 
 

WHEREAS, Section 190.012(d)2., Florida Statutes, authorizes the District to  finance, 
fund, plan, establish, acquire, construct or reconstruct, enlarge or extend, equip, operate, and 
maintain systems, facilities, and basic infrastructures for parking improvements; and 
  

WHEREAS, Section 190.011(8), Florida Statutes, authorizes the District to lease to any 
person District facilities to carry out the purposes authorized under Chapter 190, Florida Statutes; 
and  

 
WHEREAS, Sections 190.011(10) & 190.035, Florida Statutes, authorize the District to 

prescribe and collect fees or rental charges for the facilities and services furnished by the 
District; and  
 
 WHEREAS, the District desires to fix rental fees for leases of the parking facilities as 
attached hereto as Exhibit “A”; and 
 
 WHEREAS, the District continues to find that the imposition of rental fees for the 
utilization and lease of the District parking facilities is necessary and reasonable in order to 
provide for the expenses associated with the operation and maintenance of the parking facilities; 
and 
 
 WHEREAS, the rental fee schedule attached hereto as Exhibit “A” incorporated herein 
by reference, is for immediate use and application, having been adopted after having held a 
public hearing before the Board of Supervisors on May 31, 2018. 
 

NOW THEREFORE BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE HARMONY COMMUNITY 
DEVELOPMENT DISTRICT: 
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 SECTION 1.  The above recitals are true and correct and incorporated herein by 
reference.  
 
 SECTION 2.  The Fee Schedule for lease and use of District parking facilities set forth 
on attached Exhibit “A” is hereby adopted pursuant to this Resolution.  This Fee Schedule shall 
stay in full force and effect until such time as the Board of Supervisors may amend this Fee 
Schedule in accordance with Chapter 190, Florida Statutes. 
 
 SECTION 3.  District staff has provided notice to the general public in accordance with 
Section 190.035(2), Florida Statutes, and scheduled a Public Hearing before the Board of 
Supervisors. 
 
 SECTION 4.  If any provision of this Resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 
 SECTION 5.  This Resolution shall become effective upon its passage and shall remain 
in effect unless rescinded or repealed. 
 
 PASSED AND ADOPTED this 31st day of May 2018. 
 
 
ATTEST:      HARMONY COMMUNITY 
       DEVELOMENT DISTRICT 
 
 
 
 
______________________________  ________________________________ 
Robert Koncar      Steven Berube 
District Manager     Chairman 
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YOUNG QUALLS, P.A. 
ATTORNEYS AND COUNSELORS AT LAW 

   
216 South Monroe Street 

Tallahassee, Florida 32301 
Reply To: 

Post Office Box 1833 
Tallahassee, FL 32302-1833 

Telephone:  (850) 222-7206 
Facsimile:   (850) 765-4451 

 

 
 

 
May 23, 2018 

 
 
 
Harmony Community Development District Board of Supervisors 
 
 
 Re: District Litigation with Davey Tree Expert Company 
 
 
Board of Supervisors: 
 
 We are grateful that you have retained Young Qualls, P.A. to represent the District as 
general counsel.  We are also grateful that the District desires to engage our services to represent 
it in the above-referenced litigation.  
 
 The purpose of this letter is to confirm our engagement as litigation counsel and provide 
you with certain information concerning our fees, billing and collection policies, and other terms 
and conditions that will govern our relationship.  We have found it a helpful practice to confirm 
with our clients the nature and terms of our representation.  
 
 Our engagement as litigation counsel will be terminable at will by either of us, subject to 
payment of all fees for services performed and costs advanced through the date of termination.  
These services will be rendered by myself and other attorneys who are members of this firm and 
who are associated with it, at an reduced hourly rate of $200.00 or court-awarded reasonable 
fees, whichever is higher.  However, we reserve the right to enlist other members of our firm in 
the performance of our relationship with you, including counsel members of our firm.  Finally, in 
an effort to reduce legal fees, in some instances we may use paralegal and/or law clerk personnel.  
If at any time you should become unhappy with any aspect of our performance, please contact 
me immediately.   
 
 For this engagement as litigation counsel, hourly rates for attorneys will not exceed 
$200.00 or court-awarded reasonable fees, whichever is higher.  Our hourly rate for associate 
attorneys will not exceed $125.00 or court-awarded reasonable fees, whichever is higher.  Our 
hourly rate for paralegal and law clerk services is $65.00 per hour.   
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 Please be advised that we understand that the District may have a limited budget for legal 
fees and accordingly, we will do our best to work with you to ensure that you receive the best 
legal services in a cost-effective manner.  
 
 Attached to this letter is a summary of our firm’s costs for items such as photocopying, 
facsimile transmission, overnight courier services, etc.  
 
 If the terms described in this letter and attachment are satisfactory to the District, please 
so indicate by signing off at the conclusion of this letter.  
 
 We appreciate the opportunity to work with the District in connection with this matter 
and we look forward to a mutually satisfactory relationship.  
 
       With kind regards,  
 
 
        

Timothy R. Qualls, Esquire 
       Young Qualls, P.A. 
 
TRQ/srt 
Attachment  
       
 
 
All terms and conditions as noted above are accepted and approved on this _____ day of  May 
2018.   
 
 
 
__________________________________ 
Steve Berube, Chairman 
Harmony CDD Board of Supervisors 
 
 

As authorized for execution by the Board of Supervisors of the Harmony Community 
Development District at its  May 2018 Regular Meeting. 
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YOUNG QUALLS, P.A. 
ATTORNEYS AND COUNSELORS AT LAW 

   
216 South Monroe Street 

Tallahassee, Florida 32301 
Reply To: 

Post Office Box 1833 
Tallahassee, FL 32302-1833 

Telephone:  (850) 222-7206 
Facsimile:   (850) 765-4451 

 

 
 

MEMORANDUM 
 
To: Harmony Community Development District Board of Supervisors 
 
From: Young Qualls, P.A. 
 
Date: May 23, 2018 
 
Re: S.N.A.P. and Premises Liability   
  

Question Presented 

What potential liability would the Harmony Community Development District (the 

District) face if it refused to allow the State Nuisance Alligator Program (SNAP)-authorized 

trappers to remove nuisance alligators from storm-water ponds managed by the District?    

Answer 

 If the District refused to allow FWC-authorized trappers to remove an alligator 

which has been determined by FWC to be a “nuisance” under SNAP, the District could 

face liability for any harm caused by such alligator.  The District can guard against such 

potential liability by allowing FWC-authorized trappers to remove nuisance alligators and 

by posting warning signs around the areas where alligators have been observed. 

Background on SNAP 

 The Florida Fish and Wildlife Conservation Commission (FWC) administers the 

Statewide Nuisance Alligator Program (SNAP) as part of Florida’s Alligator Management 
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Program.1  The program uses alligator trappers to remove nuisance alligators throughout 

the state.2 Only trappers under contract with the FWC may remove or possess nuisance 

alligators.3  

FWC has a hotline that concerned citizens may call to report a potential nuisance 

alligator.4 The alligator must meet qualifying criteria set forth in FWC guideline to be 

classified as a nuisance alligator for a permit to harvest the alligator to be issued.5 The 

FWC definition provides that a nuisance alligator be at least four feet in length and pose 

a threat to people or their pets or property.6 An alligator less than four feet in length is 

generally not considered a nuisance alligator because they are naturally afraid of people 

and are too small to be a threat without provocation.7 However, FWC will consider an 

alligator less than four feet to be a nuisance alligator if it approaches people, does not 

retreat when approached, or is found in a location that is not natural.8  

Not every complaint call results in the removal of a nuisance alligator.9 FWC will 

generally deem an alligator a nuisance when it is at least four feet in length and if it poses 

a threat.10 In determining whether the alligator poses a threat,  FWC may rely on 

information provided by the caller about the alligator.11 In 2016, there were 16,094 SNAP 

                                                 
1 Statewide Nuisance Alligator Program, Florida Fish and Wildlife Conservation Commission, 
http://myfwc.com/wildlifehabitats/managed/alligator/snap. 
2 Id. 
3 Fla. Admin. Code R. 68A-25.003(1) (2018). 
4 Statewide Nuisance Alligator Program, Id. 
5 Id. 
6 Id. 
7 Id. 
8 Wildlife FAQ, Florida Fish and Wildlife Conservation Commission, 
http://mygovhelp.info/FLFWC/_rs/ 
(S(dloihnivnyk3tyaqofm2y4l5))/AnswerDetail.aspx?sSessionID=&aid=151.  
9 Statewide Nuisance Alligator Program, id.   
10 Id. 
11 Id. 
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complaints received, 12,799 permits issued as a result of SNAP complaints, and 8,036 

alligators harvested as a result of the SNAP permits.12 These numbers demonstrate that 

not all “nuisance” complaints result in a permit being issued or an alligator being 

harvested, further demonstrating that it is FWC that makes the final determination of 

whether a reported alligator constitutes a “nuisance” and will be trapped and removed. 

Once FWC has determined that the alligator is a nuisance alligator, it will issue a 

permit to a contracted trapper authorizing the removal of the alligator.13  However, SNAP 

will not remove an alligator from private or publicly managed property without the 

permission of the owner or management authority.14  

FWC does not relocate the nuisance alligators it removes using SNAP.15 FWC 

gives three reasons for not relocating the animals.16 The first is that the alligator 

population in Florida is healthy, and the removal of nuisance alligators does not have a 

significant impact on the state population.17 The second is that relocated alligators try to 

return to the site of removal which creates more problems and potentially harmful 

interactions.18 If an alligator returns, it would need to be captured again, and the second 

capture is often more difficult.19 Third, if alligators were relocated they would need to be 

relocated to remote areas, and the relocation would disrupt the existing alligator 

population in those areas.20  

                                                 
12 Summary of Florida’s Nuisance Alligator Harvests from 1977 to 2016, Florida Fish and 
Wildlife Conservation Commission, http://myfwc.com/media/310272/Alligator-SNAP-sum.pdf.   
13 Statewide Nuisance Alligator Program, id. 
14 Id. 
15 Id. 
16 Id. 
17 Id. 
18 Id. 
19 Id. 
20 Id. 
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Legal Analysis 

Florida law does not generally require the owner or possessor of land to guard an 

invitee or trespasser against harm from a wild animal unless a special circumstance 

exists.21 An owner or possessor does have a duty to guard against harm if the owner “has 

reduced the animals to possession [(i.e., keeping the wild animal as a pet or as an 

attration)], harbors such animals, or has introduced into his premises wild animals not 

indigenous to the locality.”22 Additionally, the Florida Supreme Court has held that “a legal 

duty will arise whenever a human endeavor creates a generalized and foreseeable risk 

of harming others.”23 If a defendant’s conduct creates a “foreseeable zone of risk” there 

is a duty to lessen the risk or take precautions to protect others from the risk of harm.24 

The relevant question as to duty is whether the conduct created a foreseeable zone of 

risk, “not whether the defendant could foresee the specific injury that actually occurred.”25 

A duty to warn arises when a “landowner’s knowledge of the danger is superior to the 

[invitee’s knowledge].”26  

Here, the District would generally not have a duty to protect against harm from wild 

animals.  Alligators are indigenous to Florida, and the District has not reduced the alligator 

to possession, i.e., kept it as a pet or attraction.  However, the District may be considered 

to be harboring the alligator if the District were to prevent an FWC-contracted trapper from 

                                                 
21 Palumbo v. State Game & Fresh Water Fish Comm’n, 487 So.2d 352, 353 (Fla. 1st DCA 
1986); Wamser v. St. Petersburg, 339 So. 2d 244, 246 (Fla 2nd DCA 1976). 
22 Wamser, 339 So. 2d at 246. 
23 McCain v. Fla. Power Corp., 593 So. 2d 500, 503 (Fla. 1992). 
24 Id. 
25 Id. at 504. 
26 St. Joseph’s Hosp. v. Cowart, 891 So. 2d 1039, 1042 (Fla. 2nd DCA 2004).  
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removing an alligator after FWC has determined that the alligator is a nuisance. If a court 

found that the District was harboring the alligator, the District would have a duty to guard 

an invitee or trespasser against harm from that alligator. If the District failed to do so, it 

would face potential liability for any harm caused by the alligator.  

Even if a court determined that the District was not harboring the alligator, the 

District could still face liability based on the District’s knowledge of the potential harm on 

its property, i.e., a foreseeable zone of risk.27  To determine whether a foreseeable zone 

of risk exists, a court would look at the District’s knowledge of the alligator’s presence, 

the foreseeability that the alligator would attack, and the sufficiency of the District’s 

knowledge of danger to give rise to a duty to warn.28 Here, if someone made a complaint 

about a nuisance alligator and FWC notified the District if the same and asked for 

permission to remove it, the District would have knowledge that there was a nuisance 

alligator on its property which, in FWC’s opinion and experience, would pose a threat to 

people, pets, or property.  This would likely constitute sufficient knowledge and creation 

of a foreseeable zone of risk, which would place the District under a duty to lessen the 

risk of harm or take precautions to protect others from the risk of harm.29   

Allowing the FWC-authorized trapper to remove the alligator would eliminate the 

risk of harm as posed by that specific alligator. The District could also place warning signs 

in areas where alligators have been sighted or would be expected. These signs would 

lessen the overall risk by placing anyone in the area on notice of the existence of the 

alligators and the potential for harm.  By taking these two steps, the District will have 

                                                 
27 See, e.g., Simmons v. Florida Dep’t of Corr., 2015 WL 3454274, at *5 (M.D. Fla. May 29, 
2015); St. Joseph’s Hospital v. Cowart, 891 So. 2d 1039, 1040-42 (Fla. 2d DCA 2004). 
28 See generally, id.; see also, e.g., Carlson v. State, 598 P.2d 969, 975 (Alaska 1979). 
29 McCain, 593 So. 2d at 503. 
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fulfilled its duty to protect and warn Harmony residents and visitors from any potential 

harm caused by the alligators 

For example, a court in Georgia found that an HOA was not liable when an alligator 

attacked and killed a person in a residential community when the HOA had a widely 

publicized policy of removing large and aggressive alligators and had provided its 

residents with frequent warnings regarding the dangers posed by alligators to humans 

and pets.30  More recently in 2016, an alligator in one of the lakes at a Disney resort killed 

a two-year old that was playing near the shore.31  The resort had "No swimming" signs 

but the signs did not warn about presence of alligators.32  The toddler was not swimming, 

just playing on the lakeshore in an area that Disney had designed as a beach and placed 

seating encouraging guests to enjoy.33  When the news broke, legal experts opined that 

a lawsuit could be successful because of the lack of signage/warnings, the fact that 

Disney was aware of the presence of alligators in the lakes due to prior sightings and 

frequent removals, and the fact that there was an open permit system available for the 

removal of the alligators.34  Disney swiftly put up warning signs and apparently beefed up 

their policies regarding monitoring for presence of gators and requesting removal.35  The 

                                                 
30 Landings Ass’n, Inc. v. Williams, 291 Ga. 397 (2012). 
31 Brady Dennis & Darryl Fears, Legal Experts: Did Disney do enough to warn its guests about 
alligators?, (June 15, 2016), available at: https://www.washingtonpost.com/news/post-
nation/wp/2016/06/15/legal-experts-did-disney-do-enough-to-warn-its-guests-about-
alligators/?utm_term=.b4863e45e399. 
32 Id. 
33 See Jennifer Bratt, Here’s where Lane Graves was standing when the gator attacked, (Nov. 3 
2017), available at http://buzz.blog.ajc.com/2016/06/16/heres-where-lane-graves-was-standing-
when-the-gator-attacked/. 
34 Dennis & Fears, supra. 
35 Elliot C. McLaughlin, Steve Almasy & Catherine E. Shoichet, Disney alligator attack” Resort to 
add warning signs, source says, (June 16, 2016), available at: 
https://www.cnn.com/2016/06/16/us/alligator-attacks-child-disney-florida/index.html. 
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parents did not sue but it is believed that Disney may have entered into an undisclosed 

settlement with them.36  

 

                                                 
36 Naomi Schaefer Riley, The parents who didn’t sue Disney taught America a powerful lesson, 
(July 23, 2016), available at https://nypost.com/2016/07/23/the-parents-who-didnt-sue-disney-
taught-america-a-powerful-lesson/. 
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April-May 2018 

Field Operations Report 
 

Facility / Park Maintenance Activities 

• Routine cleaning activities – Including restrooms, trash and doggie potty removal. 

• Inspected facilities for cleanliness and/or damage after each scheduled event. 

• Routine check on Play areas for safety and wasp nests. 

• Continuing pressure washing project. 

• CDD has added 2 dog potty bins at South Lake, Oak Mark, and Sagebrush. 

• Paving project Dog Park still pending as of this date. 

• Repaired bench at boardwalk Buck Lake. 

• Repaired splash pad center piece fountain. 

 

Ponds 

 See Ponds report. 

 

Irrigation 

• All Clocks inspected & adjusted as needed. 

• Added 2 Rotors in dry area Buck Lane. 

• MaxiComm fully functional. 

 

Pools Operations  

• Pools checked, chemically balanced and cleaned daily. 

• Repaired leaking housing at Ashley Park pool pump area 

 

Boat Maintenance 

• All propellers weekly checked and cleaned. 

• Replaced Troller motor on 18ft bass boat. 

 

Buck Lake Activities  

• Boat Orientation held at the Dock, 16 attended. 

 

Access Cards 

• Approximately 43 ID cards have been made this month. 

 

 

End of report 
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April/ May 2018 

Facebook Report 

 

On April 14th: A resident had a concern on tree trimming project in Estates. 

 Advised resident that project is still on-going. 

On April 18th: A resident had a concern a dog would get strangled because 

of a low hanging strap in the small dog park. 

 CDD staff tightened the strap. 

On April 25th: A resident had a concern on the release water pipe that runs 

on Clay Brick Rd. 

 Advised resident that this is normal. 

On May 1st: A resident had a question about measurement requirements 

for “For Sale” signs on private property. 

 Referred the resident to the HROA. 

On May 1st: A resident asked who controls the swim lessons. 

 Referred the resident to the School district. 

On May 13th: A resident reported a sprinkler broken at Cupseed / Bluestem.   

 CDD staff responded. 

 

 

 

End of report. 
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May 2018
Harmony CDD Monthly Pond Report 

Pond # Name Acres
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Remarks Treatment Plan

*  Se Clear G-Algae  

*  Komeen Crystals-Hydrilla  

* SonarOne-Hydrilla 

*  Diquat-Latoral plants    

Pond #

Map Quickview, click here

Internet access not required

SEVERITY:   

L1=minimal    L2=moderate 

L3=significant   L4=extreme 

Blank = indicates non-issue.

1 1.4 Trash clean up

2 1.0 L2 L1 Trash clean up

3 2.3 Trash clean up

4 3.7 L2 L2

5 2.8 L2 Trash clean up/Algae Copper-100 gal.

6 3.1 L2 Trash clean up

7 3.1 L2 Trash clean up

8 3.5 L1 Trash clean up

9 1.0 Trash clean up

10 3.0

11 1.8 L2 Trash clean up

12 1.7 L1 Trash clean up

13 1.5 L2

14 1.5 L2

15 4.0 L2

16 3.4 L2

17 1.4 L2

18 2.0 L2

19 5.3 L2

20 3.5

21 2.3 L2

22 3.2 L3

23 2.0 L3

24 2.0 L3

25 0.5 L1

26 0.7

27 0.7

28 1.3

29 1.2 L2

30 2.3

31 1.1

32 2.0

33 1.3 L2 L2

34 0.0 Future pond, not active

35 0.0 Future pond, not active

36 0.0 Future pond, not active

37 3.0 No treatment required New pond

38 0.5 No treatment required New pond

39 3.3 No treatment required New pond

40 1.4 No treatment required New pond

41 2.3 No treatment required New pond

42 5.2 No treatment required New pond

43 3.0

44 6.0

45 3.6

46 2.0 L3 L2 Trash clean up

47 0.4

102.3

20.5

Total size (in acres) of all ponds combined

Average treated pond area is roughly 20%

Additonal Notes: Pond #5:   No visible indication of hydrilla. 

Pond #43: Hydrilla once again in a state of regression. 

                  Notible decline taking place as a result of time 

                  released herbacide still active in water column.

Waterside

DOT

DOT

E. Lake

E. Lake

S. Lake

S. Lake

S. Lake

S. Lake

W. Lake

W. Lake

N. Lake

DOT

Maintenance

Golf Course

Golf Course

Golf Course

Golf Course

W. Lake

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

*  Se Clear G-Algae  

*  Komeen Crystals-Hydrilla  

* SonarOne-Hydrilla 

*  Diquat-Latoral plants    
Map Links Below 

Require Internet

H-1

H-1

TOTAL ACRES

AVG. TREATED ACRES

Map Quickview, click here

Internet access not required

SEVERITY:   

L1=minimal    L2=moderate 

L3=significant   L4=extreme 

Blank = indicates non-issue.

H-1

H-2

Cherry Hill

S. Long Pond

N. Long Pond

Dog Park Tr.

Dog Park Tr.

Dog Park  

Estates N.

Estates S.

Golf Course
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https://www.google.com/maps/place/28°11'33.5%22N+81°08'16.1%22W/@28.192636,-81.1394883,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192636!4d-81.137814
https://www.google.com/maps/place/28°11'13.3%22N+81°08'32.3%22W/@28.1870397,-81.144503,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.187035!4d-81.142309
https://www.google.com/maps/place/28°11'16.9%22N+81°08'40.8%22W/@28.1880417,-81.146853,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.188037!4d-81.144659
https://www.google.com/maps/place/28°12'03.3%22N+81°07'58.7%22W/@28.2009117,-81.135158,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200907!4d-81.132964
https://www.google.com/maps/place/28°12'05.8%22N+81°08'06.5%22W/@28.2016207,-81.137347,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.201616!4d-81.135153
https://www.google.com/maps/place/28°11'59.2%22N+81°08'05.7%22W/@28.1997767,-81.1371,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199772!4d-81.134906
https://www.google.com/maps/place/28°11'51.9%22N+81°08'02.1%22W/@28.1973526,-81.1342408,377m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.197739!4d-81.133919
https://www.google.com/maps/place/28°11'54.0%22N+81°08'10.4%22W/@28.1983487,-81.13843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198344!4d-81.136236
https://www.google.com/maps/place/28°11'45.4%22N+81°08'05.6%22W/@28.1959567,-81.137089,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195952!4d-81.134895
https://www.google.com/maps/place/28°12'11.9%22N+81°08'09.0%22W/@28.2033237,-81.138033,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203319!4d-81.135839
https://www.google.com/maps/place/28°12'18.9%22N+81°08'14.0%22W/@28.2052617,-81.139406,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.205257!4d-81.137212
https://www.google.com/maps/place/28°12'22.5%22N+81°07'58.9%22W/@28.2062637,-81.135222,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.206259!4d-81.133028
https://www.google.com/maps/place/28°11'20.9%22N+81°08'51.3%22W/@28.1880417,-81.146853,1200m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.189143!4d-81.147588
https://www.google.com/maps/place/28°11'23.9%22N+81°08'24.6%22W/@28.1899722,-81.1423554,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.189976!4d-81.140163
https://www.google.com/maps/place/28°11'51.7%22N+81°08'16.6%22W/@28.1977083,-81.1399421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197704!4d-81.137944
https://www.google.com/maps/place/28°12'01.9%22N+81°08'19.1%22W/@28.2005257,-81.140843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200521!4d-81.138649
https://www.google.com/maps/place/28°11'44.2%22N+81°08'11.3%22W/@28.1956087,-81.138676,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195604!4d-81.136482
https://www.google.com/maps/place/28°11'36.6%22N+81°08'08.0%22W/@28.1935187,-81.137743,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193514!4d-81.135549
https://www.google.com/maps/place/28°12'08.1%22N+81°08'15.4%22W/@28.2022557,-81.139814,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202251!4d-81.13762
https://www.google.com/maps/place/28°11'28.1%22N+81°08'35.4%22W/@28.1911377,-81.145351,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191133!4d-81.143157
https://www.google.com/maps/place/28°11'35.9%22N+81°08'31.0%22W/@28.1933127,-81.144128,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.141934
https://www.google.com/maps/place/28°11'35.9%22N+81°08'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28°11'35.9%22N+81°08'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28°11'41.8%22N+81°08'26.2%22W/@28.1949577,-81.142819,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194953!4d-81.140625
https://www.google.com/maps/place/28°11'43.2%22N+81°08'57.1%22W/@28.1953317,-81.1514,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195327!4d-81.149206
https://www.google.com/maps/place/28°11'55.4%22N+81°08'50.9%22W/@28.1987207,-81.149653,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198716!4d-81.147459
https://www.google.com/maps/place/28°11'57.5%22N+81°08'43.2%22W/@28.1992977,-81.147518,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199293!4d-81.145324
https://www.google.com/maps/place/28°11'52.7%22N+81°08'37.3%22W/@28.1979647,-81.145887,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19796!4d-81.143693
https://www.google.com/maps/place/28°11'34.5%22N+81°08'46.3%22W/@28.1929157,-81.148387,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192911!4d-81.146193
https://www.google.com/maps/place/28°11'39.5%22N+81°09'19.9%22W/@28.1943197,-81.15773,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194315!4d-81.155536
https://www.google.com/maps/place/28°11'34.8%22N+81°09'12.9%22W/@28.1930147,-81.155767,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19301!4d-81.153573
https://www.google.com/maps/place/28°11'30.0%22N+81°09'07.5%22W/@28.1916717,-81.154265,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191667!4d-81.152071
https://www.google.com/maps/place/28°11'38.1%22N+81°09'10.5%22W/@28.1939227,-81.155113,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193918!4d-81.152919
https://www.google.com/maps/place/28°11'39.4%22N+81°09'01.0%22W/@28.1942817,-81.152484,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194277!4d-81.15029
https://www.google.com/maps/place/28°11'49.2%22N+81°09'45.9%22W/@28.197,-81.1649387,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19701!4d-81.162758
https://www.google.com/maps/place/28°11'50.1%22N+81°09'34.4%22W/@28.19725,-81.1617443,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197251!4d-81.159549
https://www.google.com/maps/place/28°11'52.1%22N+81°09'29.1%22W/@28.1978056,-81.160272,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197808!4d-81.158075
https://www.google.com/maps/place/28°11'41.8%22N+81°09'26.3%22W/@28.1949537,-81.159502,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194949!4d-81.157308
https://www.google.com/maps/place/28°12'12.3%22N+81°09'35.1%22W/@28.2034167,-81.1619387,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203412!4d-81.159743
https://www.google.com/maps/place/28°12'09.5%22N+81°09'18.4%22W/@28.2026389,-81.1572998,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202637!4d-81.155108
https://www.google.com/maps/place/28°12'13.2%22N+81°09'02.6%22W/@28.2036627,-81.152925,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203658!4d-81.150731
https://www.google.com/maps/place/28°11'58.7%22N+81°09'05.8%22W/@28.1996427,-81.153808,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199638!4d-81.151614
https://www.google.com/maps/place/28°11'58.3%22N+81°09'12.8%22W/@28.1995297,-81.155739,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199525!4d-81.153545
https://www.google.com/maps/place/28°11'49.6%22N+81°09'06.2%22W/@28.1971277,-81.153904,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197123!4d-81.15171
https://www.google.com/maps/place/28°12'12.9%22N+81°08'39.7%22W/@28.2035887,-81.1460685,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203585!4d-81.144359
https://www.google.com/maps/place/28°12'09.9%22N+81°08'36.7%22W/@28.2027467,-81.145714,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202742!4d-81.14352
https://www.google.com/maps/place/28°11'44.3%22N+81°09'17.7%22W/@28.1956437,-81.157118,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195639!4d-81.154924
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    Stewart Tennis Courts 
& Fencing, Inc. 

723 12th Street East 
Bradenton, FL 34208 
Office: 941-746-7718 
Fax: 941-746-7116 

1-800-232-3490 
Matt.stewarttennis@gmail.com 

CBC1252242 
Harmony CDD 
3300 Schoolhouse Road 
Harmony, FL 34773 
Attn: Gerhard 
PH: 407-301-2235 
Email: gerhardharmony@gmail.com 
 
 
                                              

Scope of work on  
1 Basketball court 

  
Cleaning: Court to be cleaned of all trash, sand and debris.  
Cracks: No cracks will be repaired as most of them are expansion joints. 
Surface coats 1& 2: Two coats of acrylic Resurfacer along with silica sand will be applied to 
Entire surface. This will smooth out surface irregularities and blemishes. These are 
Filler coats. 
Coats 3 & 4: Two coats of color concentrate along with silica sand to entire court. These coats 
are for wear and texture. Color will be customer choice.  
Playing lines: 2-inch white playing lines will be applied according to ABBA standards. 
Guarantee: This surface comes with a 1 yr. guarantee against unusual fading. These are 
expansion joints, and we cannot seal or fill them as they need to be active. 
If weather is colder than 50 degrees and our rain chances are 50% or higher we choose if 
we work that day or period!! 
 

Price: $4,800.00 
TO BE PAID UPON COMPLETION 

 
 
 
 

Will request payment upon completion of this phase 
Proposal prepared by Matthew a Knopf April 17, 2018 

ACCEPTANCE OF PROPOSAL 
The above prices, specifications and conditions are here by accepted. ST&F can proceed with 
the above agreed upon Scope of work.  
 
 
ACCEPTING SIGNATURE: _______________________________DATE: _____________________ 
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7011 Wilson Rd. 

West Palm Beach Fl. 33413 

561-964-2001 l Fax: 561-964-5009 

www.sportsurfaces.com 

 

Page | 1  Construction l  Resurfacing  l  Supplies                                                           Licensed  & Insured       
 

 
May 9, 2018 

Harmony CDD 

7360 Five Oaks Dr 

Harmony, FL 34773 

 

 

Mr. van der Snel, 

Thank you for the opportunity to bid on the resurfacing of the basketball court at Harmony CDD.   

Here at Sports Surfaces, we believe that the key to successful business is having the right product/service at the 

right time, offering the best quality for the lowest price.  We are continually striving to be the most innovative, 

creative, service minded company in the tennis industry. 

We have over 100 years of combined experience and our highly skilled technicians are trained to perform all 

phases of athletic court construction, resurfacing and maintenance. 

Sports Surfaces has installed top quality athletic courts right in your neighborhood and all over the world. Our 

Company has a long list of satisfied customers ranging from private clubs to large public athletic facilities. 

In addition, we carry a full line of sport court equipment, accessories and lighting products 

Please let us know if you have any questions or comments. For more detailed information about our services 

and products, please visit our web page at www.sportsurfaces.com 

We look forward to hearing from you and the possibility of doing business with you. Our reputation and work 

history guarantee you have made the right decision. 

 

Sincerely, 

 

 

Theo Strauss 
 

 

Estimator – Sports Surfaces LLC 
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7011 Wilson Rd. 

West Palm Beach Fl. 33413 

561-964-2001 l Fax: 561-964-5009 

www.sportsurfaces.com 

 

Page | 2  Construction l  Resurfacing  l  Supplies                                                           Licensed  & Insured       
 

PROPOSAL/AGREEMENT 
May 9, 2018 

CUSTOMER JOB SITE 

Harmony CDD Harmony CDD Park 

7360 Five Oaks Dr 3300 Schoolhouse Rd 

Harmony, FL 34773 Harmony, FL 34773 

 

Agreement made between Sports Surfaces LLC hereinafter called the Contractor, and Harmony CDD, 

hereinafter called the Customer, for the resurfacing of a basketball court with respect to the following 

terms and specifications: 
 
BASKETBALL COURT PREPARATION:  Area to be approximately: 60’ x 90’ 
 

The Contractor will machine sand power blow court as necessary to remove loose dirt, mildew and oil. 

The Contractor will flood court to locate depressions holding water greater than 1/16” after 1 hour drying time in sunlight. 

The Contractor will fill depressions using acrylic patch binder. 

The Contractor will fill asphalt cracks using acrylic crack filler prior to surfacing. (Expansion joints are not to be filled.)  

Note: court must have a minimum of 1% slope in one plane to guarantee removal of water. 

 

BASKETBALL COURT SURFACING:  SPORTMASTER ACRYLIC SURFACING SYSTEM 
 

The Contractor will apply (1) Coat of Acrylic Resurfacer over the court area to fill voids and provide a uniform surface. 

The Contractor will apply (2) Coats of Acrylic Color (two-tone) to provide in depth color and texture to the court surface. 

Overall court color choice    Key color choice     

The Contractor will accurately locate and mark playing lines on the court surface. 

The Contractor will apply striping tape using taping machine for pinpoint accuracy. 

The Contractor will seal the tape to eliminate bleeding of line paint onto the court surface outside of the playing lines. 

The Contractor will accurately locate, mark, and paint 2” basketball playing lines in accordance with high school regulations 

using white textured heavy bodied acrylic latex paint. 

The Contractor shall thoroughly and expediently clean up all drums, trash, etc. upon job completion. 

 

CONDITIONS:  

 
The Customer will furnish stable access to site for equipment and material and provide a clean water supply and electrical 

feed at job site within 100’ for construction use.   The owner shall be responsible for seeing that all landscaping, grass, and 

shrubs outside the court perimeter be lower than the court surface to aid in proper drainage.  

Unless otherwise specified, replacement of root damaged asphalt is not included.  Should our field technician discover such 

asphalt damage, repairs will be authorized by the customer prior to the commencement of repair work. The Contractor 

accepts no responsibility for acts by anyone at job site except for those sub-contracted or employed by Sports Surfaces LLC.  

The Customer shall keep all sprinkler systems off during resurfacing work and for 1 day following the completion of work.  

Damage due to sprinkler system are billed as additional expense to owner.  

 

GUARANTEE: 
 

The Contractor guarantees all work against defects in workmanship or materials for a period of (2) year from date of 

completion. This guarantee excludes Normal wear and tear, physical abuse or neglect and any other conditions beyond the 

contractor’s control, such as sub-base settling, cracks, hydrostatic pressure or water vapor pressure bubbles, intrusion of 

weeds or grass, etc. Existing cracks may reappear at any time.  Proper tennis shoes must be worn on court.  Some sneakers, 

street shoes, dark soled shoes, skateboards, roller blades, etc. will scuff and damage surface.   Guarantee shall become void 

upon owner’s failure to adhere and comply with the schedule of payments. 
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7011 Wilson Rd. 

West Palm Beach Fl. 33413 

561-964-2001 l Fax: 561-964-5009 

www.sportsurfaces.com 
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May 9, 2018 

Harmony CDD 

7360 Five Oaks Dr 

Harmony, FL 34773 

 

PROVISIONS: 

 
The Customer agrees to pay a 50% deposit upon acceptance of proposal 

The Customer agrees to pay balance upon completion of the above-proposed work. 

 

CREDIT: 

 
If the Customer does not pay as agreed upon, the Contractor shall have the right to file a lien against the real estate for the 

full amount of the work done. No further work shall be accomplished if installment payments are not made at the time 

specified. Interest of 1 ½ % per month will be charged on accounts past due 

 

FEE: 
The Contractor agrees to provide tools, materials, labor, supervision and insurance to complete the above work for a sum of:  

****FIVE THOUSAND FIVE HUNDRED DOLLARS ($5,500.00)**** 

 
  

Respectfully submitted by:  Theo Strauss    Title Estimator  

    Theo Strauss  -  Sports Surfaces LLC. 

 

 

Proposal accepted by:        Title    

 
*Prices are subject to change after thirty days or upon site inspection. Our bid prices are based upon you providing adequate access and 

storage areas. 
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Seventh Order of Business 
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TO: Board of Supervisors, Harmony CDD

FROM: Keisha Young, Accountant II

CC: Bob Koncar, District Manager

DATE:

SUBJECT: April 2018 Financials

General Fund

■ 

►

■ 

►

●

●

●

●

●

●

►

●

●

●

►

●

►

●

●

●

●

Capital Outlay -Down payment for refurbishing pool through Poolworks $20,000.

The Budget for the Landscape, Mulch and Shrub/Grnd Cover Annual Svc contracts have been

adjusted to align with the signed Servello Landscape Contract.

Insurance - General Liability - Paid in full.

ProfServ- Engineering - Boyd Civil Engineering services through April.

R &M-Irrigation - Currently 105% of adopted budget. Includes front panels replacement through

Rain Bird of $5,393, irrigation certifications of $1,569, and general R&M $3,549.41.

R&M-Trees and Trimming- Includes Servello & Sons contracts for Butterfly Drive $18,900,

Arborist tree services $17,600 and tree stump/sod $25,140.

Lease - Street Light- Represents OUC utility services through April which is approxomately 68%

of adopted budget.

Capital Outlay - Sidewalk Impr - $7,790 is the remaining balance for the Butterfly Drive Sidewalk

Project. $29,006 of this project was paid with construction funds.

Capital Outlay - Vehicles -Includes Yamaha purchase of $12,281.

Utilities

Reserves- Sidewalks & Alleyways - Trailer purchase for pressure cleaner $9,100 and alley

resurfacing $62,692.

ProfServ-Mgmt Consulting Serv - Credits administered for Legal Fees.

ProfServ-Special Assessment - Paid in full.

ProfServ-Legal Services - General counsel invoices with Young Qualls, P.A. through April which

Includes the review of the Servello & Sons contract for Landscaping $10,497.

Operation & Maintenance

Landscaping Services

Total Expenditures through April are at 58% of the annual budget.

Total Revenue through April is approximately 86% of the annual budget.

MEMORANDUM

Please find the attached April 2018 financial report. During your review, please keep in mind that the goal is for

revenue to meet or exceed the annual budget and for expenditures to be at or below the annual budget. To assist with

your review, an overview of each of the District’s funds is provided below. Should you have any questions or require

additional information, please contact me at Keisha.Young@Inframark.com

May 18, 2018

Non Ad Valorem Assessments Tax Collector collections are approximately at 85%. Developer assessments are

placed on the Tax Collector Roll.

Administrative

P/R-Board of Supervisors - Payroll for meetings and workshops through April.
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HARMONY

Community Development District

Balance Sheet
April 30, 2018

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

SERIES 2014

DEBT

SERVICE

FUND

SERIES 2015

DEBT

SERVICE

FUND

SERIES 2015

CAPITAL

PROJECTS

FUND TOTAL

ASSETS

Cash - Checking Account 419,061$ -$ -$ -$ 419,061$

Due From Other Funds - 6,202 - - 6,202

Investments:

Certificates of Deposit - 12 Months 102,652 - - - 102,652

Money Market Account 1,127,524 - - - 1,127,524

Construction Fund - - - 5 5

Prepayment Account - 17,619 393,741 - 411,360

Reserve Fund - 604,410 340,000 - 944,410

Revenue Fund - 1,233,619 834,357 - 2,067,976

Prepaid Items 1,702 - - - 1,702

TOTAL ASSETS 1,650,939$ 1,861,850$ 1,568,098$ 5$ 5,080,892$

LIABILITIES

Accounts Payable 43,404$ -$ -$ -$ 43,404$

Accrued Expenses 40,729 - - - 40,729

Deferred Revenue 2,272 2,147 - - 4,419

Due To Other Funds - - 6,202 - 6,202

TOTAL LIABILITIES 86,405 2,147 6,202 - 94,754

FUND BALANCES

Nonspendable:

Prepaid Items 1,702 - - - 1,702

Restricted for:

Debt Service - 1,859,703 1,561,896 - 3,421,599

Capital Projects - - - 5 5

Assigned to:

Operating Reserves 250,000 - - - 250,000

Reserves-Renewal & Replacement 99,188 - - - 99,188

Reserves - Self Insurance 50,000 - - - 50,000

Reserves - Sidewalks & Alleyways 165,000 - - - 165,000

Unassigned: 998,644 - - - 998,644

TOTAL FUND BALANCES 1,564,534$ 1,859,703$ 1,561,896$ 5$ 4,986,138$

TOTAL LIABILITIES & FUND BALANCES 1,650,939$ 1,861,850$ 1,568,098$ 5$ 5,080,892$

1
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HARMONY

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 3,000$ 1,750$ 5,421$ 3,671$

Interest - Tax Collector - - 697 697

Special Assmnts- Tax Collector 1,359,659 1,359,659 1,669,768 310,109

Special Assmnts- CDD Collected 571,967 333,647 - (333,647)

Special Assmnts- Discounts (54,386) (54,386) (55,050) (664)

Other Miscellaneous Revenues - - 462 462

Access Cards 1,200 700 870 170

Facility Revenue 300 300 885 585

Facility Membership Fee 1,200 1,200 - (1,200)

TOTAL REVENUES 1,882,940 1,642,870 1,623,053 (19,817)

EXPENDITURES

Administration

P/R-Board of Supervisors 11,200 5,600 7,200 (1,600)

FICA Taxes 857 429 551 (122)

ProfServ-Arbitrage Rebate 1,200 - - -

ProfServ-Dissemination Agent 1,500 1,500 1,500 -

ProfServ-Engineering 8,000 4,667 5,954 (1,287)

ProfServ-Legal Services 40,000 23,333 48,952 (25,619)

ProfServ-Mgmt Consulting Serv 55,984 32,657 20,019 12,638

ProfServ-Property Appraiser 779 779 523 256

ProfServ-Special Assessment 8,822 8,822 8,822 -

ProfServ-Trustee Fees 10,024 - - -

Auditing Services 4,600 4,600 - 4,600

Postage and Freight 750 437 442 (5)

Insurance - General Liability 30,499 30,499 25,334 5,165

Printing and Binding 2,000 1,169 770 399

Legal Advertising 900 525 159 366

Misc-Records Storage 150 87 - 87

Misc-Assessmnt Collection Cost 27,193 27,193 32,294 (5,101)

Misc-Contingency 2,600 1,517 760 757

Office Supplies 300 175 28 147

Annual District Filing Fee 175 175 200 (25)

Total Administration 207,533 144,164 153,508 (9,344)

Field

ProfServ-Field Management 230,000 134,165 115,701 18,464

Total Field 230,000 134,165 115,701 18,464

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2018

2
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HARMONY

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2018

Landscape Services

Contracts-Mulch 57,934 33,795 33,795 -

Contracts - Landscape 268,338 156,530 156,530 -

Cntrs-Shrub/Grnd Cover Annual Svc 150,420 87,745 87,745 -

R&M-Irrigation 10,000 5,833 10,511 (4,678)

R&M-Trees and Trimming 20,000 11,667 61,640 (49,973)

Miscellaneous Services 27,474 16,027 6,033 9,994

Total Landscape Services 534,166 311,597 356,254 (44,657)

Utilities

Electricity - General 35,000 20,417 22,783 (2,366)

Electricity - Streetlighting 90,000 52,500 51,547 953

Utility - Water & Sewer 130,000 75,833 62,418 13,415

Lease - Street Light 123,000 71,750 93,791 (22,041)

Cap Outlay - Streetlights 403,651 85,097 85,097 -

Total Utilities 781,651 305,597 315,636 (10,039)

Operation & Maintenance

Communication - Telephone 3,720 2,170 2,648 (478)

Utility - Refuse Removal 3,720 2,170 2,563 (393)

R&M-Ponds 12,500 7,292 2,117 5,175

R&M-Pools 15,000 8,750 12,006 (3,256)

R&M-Roads & Alleyways 10,000 5,833 - 5,833

R&M-Sidewalks 5,000 2,917 1,898 1,019

R&M-Vehicles 15,000 8,750 5,630 3,120

R&M-Equipment Boats 7,500 4,375 2,872 1,503

R&M-Parks & Facilities 30,000 17,500 20,568 (3,068)

Miscellaneous Services 2,400 1,400 1,152 248

Misc-Contingency 5,000 2,917 5,358 (2,441)

Misc-Security Enhancements 5,000 2,917 2,466 451

Op Supplies - Fuel, Oil 2,750 1,604 2,231 (627)

Cap Outlay - Sidewalk Impr - - 7,780 (7,780)

Cap Outlay - Vehicles 12,000 12,000 12,281 (281)

Capital Outlay - - 20,000 (20,000)

Reserve - Sidewalks - - 71,792 (71,792)

Total Operation & Maintenance 129,590 80,595 173,362 (92,767)

TOTAL EXPENDITURES 1,882,940 976,118 1,114,461 (138,343)

3
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HARMONY

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2018

Excess (deficiency) of revenues

Over (under) expenditures - 666,752 508,592 (158,160)

Net change in fund balance -$ 666,752$ 508,592$ (158,160)$

FUND BALANCE, BEGINNING (OCT 1, 2017) 1,055,942 1,055,942 1,055,942

FUND BALANCE, ENDING 1,055,942$ 1,722,694$ 1,564,534$

4
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HARMONY

Community Development District
Series 2014 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 1,000$ 583$ 1,309$ 726$

Special Assmnts- Tax Collector 1,171,335 1,171,335 1,071,274 (100,061)

Special Assmnts- Prepayment - - 17,619 17,619

Special Assmnts- CDD Collected 86,844 86,844 - (86,844)

Special Assmnts- Discounts (46,853) (46,853) (35,318) 11,535

TOTAL REVENUES 1,212,326 1,211,909 1,054,884 (157,025)

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 23,427 23,427 20,719 2,708

Total Administration 23,427 23,427 20,719 2,708

Debt Service

Principal Debt Retirement 565,000 - - -

Principal Prepayments - - 15,000 (15,000)

Interest Expense 633,312 316,656 316,656 -

Total Debt Service 1,198,312 316,656 331,656 (15,000)

TOTAL EXPENDITURES 1,221,739 340,083 352,375 (12,292)

Excess (deficiency) of revenues

Over (under) expenditures (9,413) 871,826 702,509 (169,317)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (9,413) - - -

TOTAL FINANCING SOURCES (USES) (9,413) - - -

Net change in fund balance (9,413)$ 871,826$ 702,509$ (169,317)$

FUND BALANCE, BEGINNING (OCT 1, 2017) 1,157,194 1,157,194 1,157,194

FUND BALANCE, ENDING 1,147,781$ 2,029,020$ 1,859,703$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending April 30, 2018

5
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HARMONY

Community Development District
Series 2015 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 300$ 175$ 924$ 749$

Special Assmnts- Tax Collector 488,878 488,878 961,121 472,243

Special Assmnts- Prepayment - - 166,902 166,902

Special Assmnts- CDD Collected 604,398 604,398 - (604,398)

Special Assmnts- Discounts (19,555) (19,555) (31,687) (12,132)

TOTAL REVENUES 1,074,021 1,073,896 1,097,260 23,364

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 9,778 9,778 18,589 (8,811)

Total Administration 9,778 9,778 18,589 (8,811)

Debt Service

Principal Debt Retirement 425,000 - - -

Principal Prepayments - - 45,000 (45,000)

Interest Expense 633,106 316,553 316,553 -

Total Debt Service 1,058,106 316,553 361,553 (45,000)

TOTAL EXPENDITURES 1,067,884 326,331 380,142 (53,811)

Excess (deficiency) of revenues

Over (under) expenditures 6,137 747,565 717,118 (30,447)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 6,137 - - -

TOTAL FINANCING SOURCES (USES) 6,137 - - -

Net change in fund balance 6,137$ 747,565$ 717,118$ (30,447)$

FUND BALANCE, BEGINNING (OCT 1, 2017) 844,778 844,778 844,778

FUND BALANCE, ENDING 850,915$ 1,592,343$ 1,561,896$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending April 30, 2018

6
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HARMONY

Community Development District
Series 2015 Capital Projects Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments -$ -$ 39$ 39$

TOTAL REVENUES - - 39 39

EXPENDITURES

Construction In Progress

Construction in Progress - - 29,016 (29,016)

Total Construction In Progress - - 29,016 (29,016)

TOTAL EXPENDITURES - - 29,016 (29,016)

Excess (deficiency) of revenues

Over (under) expenditures - - (28,977) (28,977)

Net change in fund balance -$ -$ (28,977)$ (28,977)$

FUND BALANCE, BEGINNING (OCT 1, 2017) - - 28,982

FUND BALANCE, ENDING -$ -$ 5$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending April 30, 2018

7
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April 30, 2018

HARMONY

Community Development District

Supporting Schedules
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HARMONY
Community Development District

Discount/ Gross Series 2014 Series 2015

Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service

Received Received Amount Cost Received Fund Fund Fund

(2)$ (1) (1)

ASSESSMENTS LEVIED FY 2018 4,359,816$ 1,966,386$ 1,261,576$ 1,131,855$

Allocation % 100% 45.10% 28.94% 25.96%

50.00% 50.00%

11/09/17 7,532$ 336$ 154$ 8,022$ 3,618$ 2,321$ 2,083$

11/24/17 183,624 7,807 3,747 195,179 88,031 56,478 50,671

12/15/17 1,647,975 70,067 33,632 1,751,674 790,049 506,872 454,753

12/28/17 421,965 17,764 8,612 448,341 202,213 129,734 116,394

01/16/18 734,231 23,171 14,984 772,387 348,366 223,501 200,520

01/16/18 5,157 154 105 5,416 2,443 1,567 1,406

02/14/18 114,820 2,499 2,343 119,662 53,970 34,626 31,065

02/14/18 807 17 16 841 379 243 218

3/9/2018 23,178 239 473 23,890 10,775 6,913 6,202

4/13/2018 5,322 - 109 5,430 2,449 1,571 1,410

4/13/2018 363,895 - 7,426 371,322 167,475 107,447 96,399

TOTAL 3,508,506$ 122,055$ 71,602$ 3,702,163$ 1,669,768$ 1,071,274$ 961,121$

Collected in % 85% 85% 85% 85%

TOTAL OUTSTANDING 657,654$ 296,618$ 190,302$ 170,734$

Note (1) - Variance with budget is due to moving Developer assessments direct bill to Tax Collector

Non-Ad Valorem Special Assessments

Osceola County Tax Collector - Monthly Collection Report

For the Fiscal Year Ending September 30, 2018

Allocation by Fund

Report Date: 5/18/2018 8
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HARMONY
Community Development District

General Fund

Account Name Bank Name Investment Type Maturity Yield Balance

Checking Account- Operating CenterState Bank Interest Bearing Account n/a 0.05% $412,173

Debit Account CenterState Bank Debit Account n/a 0.05% $6,888

Subtotal $419,061

Certificate of Deposit BankUnited 12 month CD 2/12/2019 1.55% $102,652

Money Market Account Centenial Bank Money Market Account n/a 0.88% $358,017

Money Market Account BankUnited Money Market Account n/a 1.00% $769,506

Subtotal $1,127,524

Debt Service and Capital Projects Funds

Account Name Bank Name Investment Type Maturity Yield Balance

Series 2014 Prepayment Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $17,619

Series 2014 Reserve Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $604,410

Series 2014 Revenue Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $1,233,619

Series 2015 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $393,741

Series 2015 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $340,000

Series 2015 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $834,357

Series 2015 Construction Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $5

Subtotal $3,423,751

Total $5,072,988

April 30, 2018

Cash and Investment Report

Report Date: 5/18/2018 9
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HARMONY
Community Development District

Recap of Capital Project Fund Activity Through April 30, 2018

Source of Funds: Amount
Opening Balance in Construction Account 200,000$
Opening Balance in Cost of Issuance account 145,130

Interest Earned
Construction Account 208$
Cost of Issuance Account 4
Transferred to Revenue Account (includes balance of Cost of Issuance) (1,905)

(1,693)$

Total Source of Funds: 343,437$

Use of Funds:
Disbursements:
Cost of Issuance 143,229$
Streetlights Buy Down 100,000
Capital Outlay - Vehicle 15,240
Improvement - Park 55,947
Butterfly Side Walk Project 29,016

Total Use of Funds: 343,432$

Available Balance in Construction Account at April 30, 2018 5$

Series 2015 Bonds

Construction Report

Report Date: 5/18/2018 10
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Harmony

Community Development District
Gene伯I Fund

lnvoice Approval Report# 217

May18, 2018

lnvoice

Number

A= Approva看

R= Ratification

lnvoice

Amount

A_Z BACKFLOW INC,

BOYD ClViL ENGINEERING

BRIGHT HOUSE NETWORKS - ACH

FEDEX

FLORIDA RESOURCE MGT LLC-ACH

HARMONY CDD C/O U.S. BANK

iNFRAMARK, LしC

KINCAID

NORTH SOUTH SUPPLY, iNC,

1 8-297

01879

R　　　　　　$　　　　　375.25

Vendo「Total　$　　　　　375.25

A　　　　　$　　　　1 50.00

Vendo「 Totai　$　　　　150.00

028483501042318　　　　　　R　　　　　$　　　　99・98

0284834010501 18 ACH R　　　　　$　　　109.25

Vendor Total　$　　　　209 23

6-1 52-33770

6-1 08-48446

6-1 68-26691

58160

58679

Vendor丁otal　$　　　　　50.63

R　　　　　　$　　　7,098.90

R　　　　　$　　　7,098.91

Vendo「Totai　$　　14,197 81

4182018 9001　　　　　　R　　　　　$　　93,723・33

4182018 7○○1　　　　　　R　　　　　$　　95,852・65

Vendor Totai　$　　189,575.98

29527

1392

3172240

ORLANDO U丁ILITIES COMMISSION O41218 ACH

A　　　　　　$　　　2,708.28

Vendo「 Total　$　　　　2,708.28

R　　　　　$　　　125.00

VendorTotai　$　　　　125.00

R　　　　　$　　　　592.78

VendorTotai　$　　　　592 78

R　　　　　　$　　　27,786.72

Vendo「丁otal　$　　　27,786.72

R
 
R
 
R
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Ha「mony

Community Development District

Invoice Approval Report# 217

州ay 18,2018

看nvoice

Number

A= Approva看

R= Ratification

Invoice

Amount

POOLSURE

SERVELLO & SONS

SHOP MARKETPLACE

SPRINT SOLUTIONS, lNC.

101295580805

101295580816

101295581280

101295580998

101295579585

101295581861

101295579258

101295580720

10967

11045

11046

11044

11223

$　　　　　465.00

$　　　　123、00

$　　　　31500

$　　　　　60.00

$　　　　　300.00

$　　　　　60.00

$　　　　　60.00

$　　　　　277.50

VendorTotal　$　　　1,660.50

$　　　39,724 26

$　　　1,000 00

$　　　　855.00

$　　　　　387.00

$　　　　481.25

Vendor Total　$　　　42,447.51

州∨-001521 1640　　　　　　　R　　　　　$　　　1 ,701.90

VendorTotai　$　　　1,701 90

244553043-057　　　　　　　R　　　　　$　　　　387. 04

Vendo「Total　$　　　　　387.04

WASTE CONNECTIONS OF FLORIDA l149138

YOUNG QUALLS, P.A. 15497

R　　　　　　$　　1 1,677.27

Vendo「 TotaI　$　　11,677.27

R　　　　　　$　　　　　357.76

Vendo「 TotaI　$　　　　　357.76

A　　　　　$　　　7,675.00

Vendor TotaI　$　　　7,675.00

Totai　　　　　$　　301 ,678.66

Total lnvoices　$　　3Ol,678,66

R
 
R
 
R
 
R
 
R
 
R
 
R
二
R

R
 
R
 
R
 
R
 
R
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HARMONY

Community Development District

Check Register

April 1 - April 30, 2018
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HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU MAY PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 APR-2018 SEP- 2018 FY 2018 FY 2019

Interest - Investments 3,104$ 4,631$ 3,000$ 5,421$ -$ 5,421$ 5,001$

Interest - Tax Collector 56 93 - 697 - 697 -

Special Assmnts- Tax Collector 1,017,932 1,251,018 1,359,659 1,669,768 296,618 1,966,386 1,968,208

Special Assmnts- CDD Collected 893,202 682,570 571,967 - - - -

Special Assmnts- Discounts (29,481) (34,637) (54,386) (55,050) - (55,050) (78,728)

Sale of Surplus Equipment - 1,504 - - - - -

Other Miscellaneous Revenues 2,500 2,583 - 462 - 462 -

Access Cards 2,230 2,240 1,200 870 621 1,491 1,200

Facility Revenue 3,420 370 300 885 632 1,517 300

Facility Membership Fee 1,000 1,200 1,200 - - - 1,200

TOTAL REVENUES 1,901,827 1,911,572 1,882,940 1,623,053 297,872 1,920,925 1,897,181

EXPENDITURES

Administrative

P/R-Board of Supervisors 11,200 9,800 11,200 7,200 4,000 11,200 11,200

FICA Taxes 857 750 857 551 306 857 857

ProfServ-Arbitrage Rebate 1,800 1,200 1,200 - 1,200 1,200 1,200

ProfServ-Dissemination Agent 1,500 1,500 1,500 1,500 - 1,500 1,500

ProfServ-Engineering 10,206 14,876 8,000 5,954 4,754 10,708 10,000

ProfServ-Legal Services 48,819 54,170 40,000 48,952 1,230 50,182 50,000

ProfServ-Mgmt Consulting Serv 55,984 55,984 55,984 20,019 14,299 34,318 55,984

ProfServ-Property Appraiser 406 450 779 523 - 523 779

ProfServ-Special Assessment 8,822 8,822 8,822 8,822 - 8,822 8,822

ProfServ-Trustee Fees 10,127 9,927 10,024 - 10,024 10,024 10,024

Auditing Services 4,900 4,355 4,600 - 4,600 4,600 4,600

Postage and Freight 619 675 750 442 316 758 750

Insurance - General Liability 26,759 27,726 30,499 25,334 - 25,334 27,867

Printing and Binding 1,901 1,703 2,000 770 550 1,320 2,000

Legal Advertising 3,314 949 900 159 114 273 900

Miscellaneous Services - 62 - - - - -

Misc-Records Storage - - 150 - 150 150 150

Misc-Assessmnt Collection Cost 14,609 17,675 27,193 32,294 5,932 38,226 39,364

Misc-Contingency 136 1,092 2,600 760 543 1,303 2,600

Office Supplies 50 88 300 28 20 48 300

Annual District Filing Fee 175 175 175 200 - 200 175

Total Administrative 202,184 211,979 207,533 153,508 48,037 201,545 229,072

Field

ProfServ-Field Management 181,046 198,091 230,000 115,701 82,644 198,345 230,000

Total Field 181,046 198,091 230,000 115,701 82,644 198,345 230,000

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Proposed Budget

Annual Operating and Debt Service Budget

Fiscal Year 2019 1
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HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU MAY PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 APR-2018 SEP- 2018 FY 2018 FY 2019

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Proposed Budget

Landscape Services

Contracts-Mulch - 58,625 57,934 33,795 24,139 57,934 58,803

Contracts-Trees & Trimming 20,692 - - - - - -

Contracts-Shrub Care 121,738 - - - - - -

Contracts-Ground 40,652 - - - - - -

Contracts-Turf Care 264,063 - - - - - -

Contracts - Landscape - 342,298 268,338 156,530 111,808 268,338 272,363

Cntrs-Shrub/Grnd Cover Annual Svc - 15,204 150,420 87,745 62,675 150,420 152,676

R&M-Irrigation 11,031 5,221 10,000 10,511 2,535 13,046 10,000

R&M-Trees and Trimming 19,562 - 20,000 61,640 - 61,640 20,000

Miscellaneous Services 26,774 6,225 27,474 6,033 21,441 27,474 27,475

Total Landscape Services 504,512 427,573 534,166 356,254 222,598 578,852 541,317

Utilities

Electricity - General 30,620 29,135 35,000 22,783 7,062 29,845 35,000

Electricity - Streetlighting 73,957 74,898 90,000 51,547 21,360 72,907 90,000

Utility - Water & Sewer 95,280 145,748 130,000 62,418 49,068 111,486 130,000

Lease - Street Light 195,239 148,995 123,000 93,791 29,209 123,000 123,000

Cap Outlay - Streetlights 365,610 237,583 403,651 85,097 342,311 427,408 386,202

Total Utilities 760,706 636,359 781,651 315,636 449,010 764,646 764,202

Operation & Maintenance

Contracts-Lake and Wetland 2,616 - - - - - -

Communication - Telephone 3,451 3,696 3,720 2,648 1,010 3,658 3,720

Utility - Refuse Removal 3,061 3,500 3,720 2,563 576 3,139 3,720

R&M-Equipment 564 - - - - - -

R&M-Ponds 4,112 10,708 12,500 2,117 2,823 4,940 12,500

R&M-Pools 18,227 19,310 15,000 12,006 8,909 20,915 15,000

R&M-Roads & Alleyways 168 525 10,000 - - - 10,000

R&M-Sidewalks 4,885 714 5,000 1,898 1,276 3,174 5,000

R&M-Vehicles 8,995 7,548 15,000 5,630 (116) 5,514 15,000

R&M-Equipment Boats 2,022 10,054 7,500 2,872 2,876 5,748 7,500

R&M-Parks & Facilities 31,108 26,393 30,000 20,568 7,338 27,906 30,000

Miscellaneous Services 1,500 1,500 2,400 1,152 381 1,533 2,400

Misc-Licenses & Permits 1,426 - - - - - -

Misc-Access Cards&Equipment 3,389 6,606 - - - - -

Misc-Contingency 4,484 5,565 5,000 5,358 3,827 9,185 5,000

Misc-Security Enhancements 2,438 2,596 5,000 2,466 1,761 4,227 5,000

Op Supplies - Fuel, Oil 2,252 - 2,750 2,231 446 2,677 2,750

Cap Outlay - Other - - - 7,780 - 7,780 -

Cap Outlay - Vehicles 24,033 - 12,000 12,281 - 12,281 15,000

Capital Outlay - - - 20,000 - 20,000 -

Reserve - Sidewalks - - - 71,792 10,000 81,792

Total Operation & Maintenance 118,731 98,715 129,590 173,362 41,110 214,472 132,590

TOTAL EXPENDITURES 1,767,179 1,572,717 1,882,940 1,114,461 843,398 1,957,859 1,897,181

Annual Operating and Debt Service Budget

Fiscal Year 2019 2
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HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU MAY PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 APR-2018 SEP- 2018 FY 2018 FY 2019

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Proposed Budget

Excess (deficiency) of revenues

Over (under) expenditures 134,648 338,855 - 508,592 (545,527) (36,935) 0

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - - - - - - 0

TOTAL OTHER SOURCES (USES) - - - - - - 0

Net change in fund balance 134,648 338,855 - 508,592 (545,527) (36,935) 0

FUND BALANCE, BEGINNING 582,440 717,087 1,055,942 1,055,942 - 1,055,942 1,019,007

FUND BALANCE, ENDING 717,087$ 1,055,942$ 1,055,942$ 1,564,534$ (545,527)$ 1,019,007$ 1,019,008$

Annual Operating and Debt Service Budget

Fiscal Year 2019 3

Agenda Page 225



HARMONY

Community Development District

AVAILABLE FUNDS

Amount

Beginning Fund Balance - Fiscal Year 2019 1,019,007$

Net Change in Fund Balance - Fiscal Year 2019 0

Reserves - Fiscal Year 2019 -

Total Funds Available (Estimated) - 9/30/2019 1,019,008

Assigned Fund Balance

Operating Reserve - First Quarter Operating Capital 377,745
(1)

Reserves - Renewal & Replacement (Prior Years) 99,188

Reserves - Insurance (Prior Years) 50,000

Reserves - Sidewalk and Alleyways (Prior Years) 165,000

Expense in Sidewalk and Alleyways (FY 2018) (71,792) 93,208

Subtotal 620,141

Total Allocation of Available Funds 620,141

Total Unassigned (undesignated) Cash 398,867$

Notes

(1) Represents approximately 3 months of operating expenditures

ALLOCATION OF AVAILABLE FUNDS

Allocation of Fund Balances

Exhibit "A"

Annual Operating and Debt Service Budget

Fiscal Year 2019 4
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

REVENUES

Interest-Investments

The District earns interest on its operating accounts.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the operating expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to Section
197.3632, Florida Statutes, which is the Uniform Collection Methodology.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
assessments.

Access Cards
The District is charging fees for access cards to the pools and Buck Lake access.

Facility Revenue
The District is charging for events held at the District facilities.

Facility Membership Fee

EXPENDITURES

Administrative

P/R-Board of Supervisors

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon four supervisors attending 12 meetings
and 2 workshops.

FICA Taxes

Payroll taxes on Board of Supervisors compensation. The budgeted amount for the fiscal year is calculated at 7.65% of the
total Board of Supervisor’s payroll expenditures.

Professional Services-Arbitrage Rebate

The District will contract with an independent certified public accountant to annually calculate the District's Arbitrage
Rebate Liability on the Series of Benefit Special Assessment Bonds. The budgeted amount for the fiscal year is based on
signed engagement letters for each Bond series at $600 each.

Professional Services-Dissemination Agent

The District is required by the Securities and Exchange Commission to comply with rule 15c2-12(b)-(5), which relates
additional reporting requirements for unrelated bond issues and is performed by Digital Assurance Company. The
budgeted amount for the fiscal year is based on standard fees charged for this service.

5
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Administrative (continued)

Professional Services-Engineering

The District's engineer, Boyd Civil Engineering, Inc., will be providing general engineering services to the District, i.e.,
attendance and preparation for monthly Board meetings, review of invoices, preparation of requisitions., etc.

Professional Services-Legal Services

The District's general counsel, Young, Van Assenderp & Qualls, P.A., retained by the District Board, is responsible for
attending and preparing for Board meetings and rendering advice, counsel, recommendations, and representation as
determined appropriate or as directed by the Board directly or as relayed by the manager.

Professional Services-Management Consulting Services

The District receives Management, Accounting and Administrative services as part of a Management Agreement with
Inframark-Infrastructure Management Services. The budgeted amount for the fiscal year is based on the contracted fees
outlined in Exhibit "A" of the Management Agreement. No increase is expected for FY2019.

Contract -Inframark-Infrastructure Management Services $55,984

Professional Services-Property Appraiser

The Property Appraiser provides the District with a listing of the legal description of each property parcel within the District
boundaries, and the names and addresses of the owners of such property. The District reimburses the Property
Appraiser for necessary administrative costs incurred to provide this service. The fiscal year budget for property appraiser
costs was based on a unit price per parcel. In prior years, this cost was included in Misc.-Assessment Collection Cost.

Professional Services-Special Assessment (Advisor)

The District will be billed annually for calculating and levying the annual operating and maintenance, and debt service
assessments, as provided by Inframark-Infrastructure Management Services.

Professional Services-Trustee Fees

The District pays US Bank an annual fee for trustee services on the Series 2014 and Series 2015 Bonds. The budgeted
amount for the fiscal year is based on previous year plus any out-of-pocket expenses.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm. The budgeted amount for the fiscal year is based on contracted fees per engagement letter with Berger, Toombs,
Elam, Gaines & Frank.

Postage and Freight

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
correspondence.

Insurance-General Liability

The District's General Liability & Public Officials Liability Insurance policy is with Public Risks Insurance Agency. They
specialize in providing insurance coverage to governmental agencies. The budgeted amount allows for a projected
increase in the premium.

.

6
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Administrative (continued)

Printing and Binding

Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings in the
newspaper of general circulation.

Misc.-Record Storage

Storage usage for Districts record keeping.

Miscellaneous-Assessment Collection Costs

The District reimburses the Osceola Tax Collector for her or his necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
fiscal year budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Miscellaneous-Contingency

This includes monthly bank charges and any other miscellaneous expenses that may be incurred during the year.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Annual District Filing Fee

The District is required to pay an annual fee of $175 to the Department of Economic Opportunity Division of Community
Development.

Field

Professional Services-Field Management $230,000

Project Manager will provide onsite field operations management and supervisory services, including oversight of all
District contractors providing services including landscape, hardscape, stormwater/ponds, etc. Field services provided for
within this scope include community boat operations, facility and common area maintenance and irrigation.

Landscape Services

Contracts-Mulch $58,803
Contract with Servello & Sons. Scope of work: Pine nugget bark mulch shall be installed one time a year between
November 1st and January 31st at a minimum depth of 3 inches in all plant beds and tree rings. Landscape beds beneath
natural pine stands shall be mulched with pine straw at a minimum depth of 3 inches. Playground areas shall be mulched
annually during the month of January. Six inches of mulch is required to be added to the existing mulch.

7
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Landscape Services (continued)

Contracts- Landscape $272,363
Contract with Servello & Sons. Scheduled maintenance consists of mowing, edging, trimming, blowing, fertilizing, and
applying pest and disease control chemicals to turf within the District. Includes contingency for additional Neighborhoods.

Contracts- Shrubs/Ground Cover Annual Service $152,676
Contract with Servello & Sons. Contractor shall be responsible for installation of 1,600 annuals per quarter (6,400 annuals
per year) for each of the four quarterly rotations in spring, summer, fall and winter at various plant beds located throughout
the District. Includes contingency for additional Neighborhoods.

Contract (Servello & Sons) Turf $1,616.71 per month
Contract (Servello & Sons) Trees/Shrubs $6,456.27 per month
Contract (Servello & Sons) Arbor $3,675.61 per month
Contract (Servello& Sons) Annuals $974.40 per month

R&M-Irrigation $10,000
Purchase of irrigation supplies. Unscheduled maintenance consists of major repairs and replacement of system
components.

Unscheduled maintenance/repair of Weather Station $1,400
Unscheduled maintenance/repair of lines $3,000
Irrigation supplies $5,600

R&M-Trees Trimming Services (Canopy) $20,000
Scheduled maintenance consists of canopy trimming for trees above the 10-foot height level, and consulting with a
certified arborist.

Miscellaneous Services $27,474
Unscheduled or one-time landscape maintenance expenses for other areas within the District that are not listed in any
other budget category.

Utilities

Electricity-General $35,000
Electricity for accounts with Orlando Utilities Commissions for the swim club, parks, and irrigation. Fees are based on
historical costs for metered use.

Electricity-Streetlighting $90,000
Orlando Utilities Company charges electricity usage (maintenance fee). The budget is based on historical costs.

Utility-Water & Sewer $130,000
The District currently has utility accounts with Toho Water Authority. Usage consists of water, sewer and reclaimed water
services.

8
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Utilities (continued)

Lease-Street Lights $123,000
Contract to lease (investment fees) light-poles and fixtures for all street lighting within the District, as per agreement with
the Orlando Utilities Commission.

Cap-Outlay-Street Lights $403,651
This line item is for future buy out of the streetlights contracts obligation of the District.
And repair/replacement of existing, as necessary.

Operation & Maintenance

Communication-Telephone $3,720
Telephone expenses for the dockmaster and assistant.

Utility-Refuse Removal $3.720
Scheduled maintenance consists of trash disposal. Unscheduled maintenance consists of replacement or repair of
dumpster.

R&M-Ponds $12,500
Scheduled maintenance and treatment of nuisance aquatic species, including pond consultant, as necessary.

R&M-Pools $15,000
This includes pool any repairs and maintenance for the Swim Club Ashley Park pools and Lakeshore Park Splash Pad
that may be incurred during the year by the District, including repair and replacement of pool furniture, shades, safety
equipment, etc. Various pool licenses and permits required for the pools are based on historical expenses.

Repair /replace $7,500
Supplies $6,425
Licenses $1,075

R&M-Roads and Alleyways $10,000
This line item is to resurfacing the alleys of the District.

R&M-Sidewalks $5,000
Unscheduled maintenance consists of grinding uneven areas and replacement of concrete sidewalk areas, replacement
of broken sidewalk, and pressure washing.

R&M-Vehicles $15,000
Supplies such as tires and parts, maintenance and equipment needed for various vehicles.

Vehicles, tires and parts $5,000
Repairs and maintenance $9,500
Miscellaneous $500

9
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Operation & Maintenance (continued)

R&M-Equipment Boats $7,500
Supplies such as generators and large tools, maintenance and equipment needed for the boats.

Boat tools and generator $4,000
Repairs and maintenance $3,000
Miscellaneous $500

R&M-Parks and Facilities $30,000
Maintenance or repairs to the basketball courts and athletic fields, cleaning of basketball court, dog parks and all
miscellaneous park areas. Also includes, cleaning, daily maintenance and rest room supplies.

Lakeshore Park $7,500
Dog Parks $2,000
Park Areas $7,500
Facilities $13,000

Miscellaneous Services $2,400
Draining service for holding tank of District’s office trailer.

Miscellaneous Contingency $5,000
The fiscal year contingency represents the potential excess of unscheduled maintenance expenses not included in budget
categories or not anticipated in specific line items.

Miscellaneous-Security Enhancement $5,000
Represents costs for network service and update and improve security within the District. (Gates and pool camera’s etc.).
cost for purchasing/producing access cards, supplies and special ink cartridges for printer. Unscheduled maintenance;
includes repair or replacement of damaged cameras and any required upgrades.

OP Supplies – Fuel, Oil $2,750
Represents usage of fuel.

Cap Outlay - Vehicles $15,000
Represents cost to replace mule.

10
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HARMONY

Community Development District Series 2014 Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU MAY PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 APR 2018 SEP 2018 FY 2018 FY 2019

Interest - Investments 1,327$ 1,949$ 1,000$ 1,309$ -$ 1,309$ 1,000$

Special Assmnts- Tax Collector 1,201,012 1,169,188 1,171,335 1,071,274 190,302 1,260,351 1,260,584

Special Assmnts- Prepayment 49,300 11,820 - 17,619 - 17,619 -

Special Assmnts- CDD Collected 114,564 111,155 86,844 - - -

Special Assmnts- Discounts (34,783) (32,371) (46,853) (35,318) - (35,318) (50,423)

TOTAL REVENUES 1,331,420 1,261,741 1,212,326 1,054,884 190,302 1,243,961 1,211,160

EXPENDITURES

Administrative

Misc-Assessmnt Collection Cost 17,206 16,519 23,427 20,719 3,806 24,525 25,212

Total Administrative 17,206 16,519 23,427 20,719 3,806 24,525 25,212

Debt Service

Principal Debt Retirement 520,000 535,000 565,000 - 575,000 575,000 605,000

Principal Prepayments 85,000 40,000 - 15,000 20,000 35,000 -

Interest Expense 690,700 661,094 633,312 316,656 315,781 632,437 602,813

Total Debt Service 1,295,700 1,236,094 1,198,312 331,656 910,781 1,242,437 1,207,813

TOTAL EXPENDITURES 1,312,906 1,252,613 1,221,739 352,375 914,587 1,266,962 1,233,024

Excess (deficiency) of revenues

Over (under) expenditures 18,514 9,128 (9,413) 702,509 273,804 (23,001) (21,864)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - - (9,413) - - - (21,864)

TOTAL OTHER SOURCES (USES) - - (9,413) - - - (21,864)

Net change in fund balance 18,514 9,128 (9,413) 702,509 273,804 (23,001) (21,864)

FUND BALANCE, BEGINNING 1,129,554 1,148,067 1,157,194 1,157,194 - 1,157,194 1,134,193

FUND BALANCE, ENDING 1,148,068$ 1,157,195$ 1,147,781$ 1,859,703$ 273,804$ 1,134,193$ 1,112,329$

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Proposed Budget

Annual Operating and Debt Service Budget

Fiscal Year 2019 11
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HARMONY

Community Development District Series 2014 Debt Service Fund

Period Outstanding Coupon Annual Debt
Ending Balance Principal Rate Interest Service

11/1/2018 $11,710,000 301,406

5/1/2019 $11,710,000 605,000 5.000% 301,406 $1,207,813

11/1/2019 $11,105,000 286,281

5/1/2020 $11,105,000 635,000 5.000% 286,281 $1,207,563

11/1/2020 $10,470,000 270,406

5/1/2021 $10,470,000 670,000 5.000% 270,406 $1,210,813

11/1/2021 $9,800,000 253,656

5/1/2022 $9,800,000 705,000 5.000% 253,656 $1,212,313

11/1/2022 $9,095,000 236,031

5/1/2023 $9,095,000 720,000 5.000% 236,031 $1,192,063

11/1/2023 $8,375,000 218,031

5/1/2024 $8,375,000 705,000 5.000% 218,031 $1,141,063

11/1/2024 $7,670,000 200,406

5/1/2025 $7,670,000 745,000 5.000% 200,406 $1,145,813

11/1/2025 $6,925,000 181,781

5/1/2026 $6,925,000 850,000 5.250% 181,781 $1,213,563

11/1/2026 $6,075,000 159,469

5/1/2027 $6,075,000 900,000 5.250% 159,469 $1,218,938

11/1/2027 $5,175,000 135,844

5/1/2028 $5,175,000 910,000 5.250% 135,844 $1,181,688

11/1/2028 $4,265,000 111,956

5/1/2029 $4,265,000 1,000,000 5.250% 111,956 $1,223,913

11/1/2029 $3,265,000 85,706

5/1/2030 $3,265,000 1,030,000 5.250% 85,706 $1,201,413

11/1/2030 $2,235,000 58,669

5/1/2031 $2,235,000 1,100,000 5.250% 58,669 $1,217,338

11/1/2031 $1,135,000 29,794

5/1/2032 $1,135,000 1,135,000 5.250% 29,794 $1,194,588

$11,710,000 $5,058,875 $16,768,875

AMORTIZATION SCHEDULE

Annual Operating and Debt Service Budget
Fiscal Year 2019 12
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HARMONY

Community Development District Series 2015 Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU MAY PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 APR 2018 SEP 2018 FY 2018 FY 2019

Interest - Investments 376$ 815$ 300$ 924$ -$ 924$ 300$

Special Assmnts- Tax Collector - 360,345 488,878 961,121 170,734 1,127,635 1,096,637

Special Assmnts- Prepayment 54,166 47,468 - 166,902 - 166,902 -

Special Assmnts- CDD Collected 1,045,516 1,112,308 604,398 - - - -

Special Assmnts- Discounts - (9,977) (19,555) (31,687) - (31,687) (43,865)

TOTAL REVENUES 1,100,058 1,510,959 1,074,021 1,097,260 170,734 1,263,774 1,053,072

EXPENDITURES

Administrative

Misc-Assessmnt Collection Cost 808 5,091 9,778 18,589 3,415 22,004 21,933

Total Administrative 808 5,091 9,778 18,589 3,415 22,004 21,933

Debt Service

Principal Debt Retirement 390,000 410,000 425,000 - 425,000 425,000 430,000

Interest Expense 668,632 648,481 633,106 316,553 315,419 631,972 588,150

Principal Prepayments - - - 45,000 330,000 375,000 -

Total Debt Service 1,058,632 1,058,481 1,058,106 361,553 1,070,419 1,431,972 1,018,150

TOTAL EXPENDITURES 1,059,440 1,063,572 1,067,884 380,142 1,073,833 1,453,975 1,040,083

Excess (deficiency) of revenues

Over (under) expenditures 40,618 447,387 6,137 717,118 (903,099) (190,202) 12,989

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - - 6,137 - - - 12,989

TOTAL OTHER SOURCES (USES) - - 6,137 - - - 12,989

Net change in fund balance 40,618 447,387 6,137 717,118 (903,099) (190,202) 12,989

FUND BALANCE, BEGINNING 356,774 397,392 844,779 844,778 - 844,778 654,576

FUND BALANCE, ENDING 397,392$ 844,779$ 850,916$ 1,561,896$ (903,099)$ 654,576$ 667,565$

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Proposed Budget

Annual Operating and Debt Service Budget

Fiscal Year 2019 13
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HARMONY

Community Development District Series 2015 Debt Service Fund

Period Outstanding Coupon Annual Debt
Ending Balance Principal Rate Interest Service

11/1/2018 $11,930,000 3.750% $299,181

5/1/2019 $11,930,000 $430,000 4.750% $299,181 $1,028,363

11/1/2019 $11,500,000 4.750% $288,969

5/1/2020 $11,500,000 $450,000 4.750% $288,969 $1,027,938

11/1/2020 $11,050,000 4.750% $278,281

5/1/2021 $11,050,000 $470,000 4.750% $278,281 $1,026,563

11/1/2021 $10,580,000 4.750% $267,119

5/1/2022 $10,580,000 $495,000 4.750% $267,119 $1,029,238

11/1/2022 $10,085,000 4.750% $255,363

5/1/2023 $10,085,000 $520,000 4.750% $255,363 $1,030,725

11/1/2023 $9,565,000 4.750% $243,013

5/1/2024 $9,565,000 $545,000 4.750% $243,013 $1,031,025

11/1/2024 $9,020,000 4.750% $230,069

5/1/2025 $9,020,000 $570,000 4.750% $230,069 $1,030,138

11/1/2025 $8,450,000 4.750% $216,531

5/1/2026 $8,450,000 $595,000 5.125% $216,531 $1,028,063

11/1/2026 $7,855,000 5.125% $201,284

5/1/2027 $7,855,000 $625,000 5.125% $201,284 $1,027,569

11/1/2027 $7,230,000 5.125% $185,269

5/1/2028 $7,230,000 $650,000 5.125% $185,269 $1,020,538

11/1/2028 $6,580,000 5.125% $168,613

5/1/2029 $6,580,000 $690,000 5.125% $168,613 $1,027,225

11/1/2029 $5,890,000 5.125% $150,931

5/1/2030 $5,890,000 $725,000 5.125% $150,931 $1,026,863

11/1/2030 $5,165,000 5.125% $132,353

5/1/2031 $5,165,000 $760,000 5.125% $132,353 $1,024,706

11/1/2031 $4,405,000 5.125% $112,878

5/1/2032 $4,405,000 $795,000 5.125% $112,878 $1,020,756

11/1/2032 $3,610,000 5.125% $92,506

5/1/2033 $3,610,000 $835,000 5.125% $92,506 $1,020,013

11/1/2033 $2,775,000 5.125% $71,109

5/1/2034 $2,775,000 $875,000 5.125% $71,109 $1,017,219

11/1/2034 $1,900,000 5.125% $48,688

5/1/2035 $1,900,000 $925,000 5.125% $48,688 $1,022,375

11/1/2035 $975,000 5.125% $24,984

5/1/2036 $975,000 $975,000 5.125% $24,984 $1,024,969

Total $11,930,000 $6,534,281 $18,464,281

AMORTIZATION SCHEDULE

Annual Operating and Debt Service Budget
Fiscal Year 2019 14
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HARMONY
Community Development District Debt Service

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

REVENUES

Interest-Investments
The District earns interest income on its trust accounts with US Bank.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the debt service expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to
Section 197.3632, Florida Statutes, which is the Uniform Collection Methodology.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
assessments.

EXPENDITURES

Administrative

Miscellaneous-Assessment Collection Cost

The District reimburses the Osceola Tax Collector for necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
fiscal year budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Principal Debt Retirement
The District pays regular principal payments annually in order to pay down/retire the debt service.

Interest Expense
The District pays interest expense on the debt service bonds twice a year.

15
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Fiscal Year 2019

Harmony

Community Development District

Agenda Page 239



H
A

R
M

O
N

Y

C
o
m

m
u
n
it
y

D
e
v
e
lo

p
m

e
n
t

D
is

tr
ic

t

S
u

m
m

a
ry

o
f

A
s
s
e
s
s
m

e
n

t
R

a
te

s

L
o

t
L

o
t

%
C

h
a

n
g

e
%

C
h

a
n

g
e

%
C

h
a

n
g

e
%

C
h

a
n

g
e

N
e
ig

h
b

o
rh

o
o

d
T

y
p

e
W

id
th

F
Y

2
0

1
9

F
Y

2
0

1
8

(D
e

c
re

a
s

e
)/

In
c

re
a

s
e

F
Y

2
0
1
9

F
Y

2
0
1
8

(D
e

c
re

a
s

e
)/

In
c

re
a

s
e

F
Y

2
0
1
9

F
Y

2
0
1
8

(D
e

c
re

a
s

e
)/

In
c

re
a

s
e

F
Y

2
0
1
9

F
Y

2
0
1
8

(D
e

c
re

a
s

e
)/

In
c

re
a

s
e

U
n

it
s

A
c
re

s

A
-1

M
F

n
/a

4
8
6
.6

6
$

4
8
6
.6

5
$

0
.0

0
%

6
0
5
.7

1
$

6
0
5
.7

1
$

0
.0

0
%

-
$

-
$

N
/A

1
,0

9
2
.3

7
$

1
,0

9
2
.3

6
$

0
.0

0
%

1
8
6

1
9
.7

7

B
S

F
8
0

1
,5

3
8
.4

9
$

1
,5

3
8
.4

4
$

0
.0

0
%

1
,9

1
4
.8

7
$

1
,9

1
4
.8

7
$

0
.0

0
%

-
$

-
$

N
/A

3
,4

5
3
.3

6
$

3
,4

5
3
.3

1
$

0
.0

0
%

9
2
3
.5

8

S
F

6
5

1
,2

5
0
.0

2
$

1
,2

4
9
.9

9
$

0
.0

0
%

1
,5

5
5
.8

3
$

1
,5

5
5
.8

3
$

0
.0

0
%

-
$

-
$

N
/A

2
,8

0
5
.8

5
$

2
,8

0
5
.8

2
$

0
.0

0
%

2
5

S
F

5
2

1
,0

0
0
.0

2
$

9
9
9
.9

9
$

0
.0

0
%

1
,2

4
4
.6

6
$

1
,2

4
4
.6

6
$

0
.0

0
%

-
$

-
$

N
/A

2
,2

4
4
.6

8
$

2
,2

4
4
.6

5
$

0
.0

0
%

3
5

S
F

4
2

8
0
7
.7

1
$

8
0
7
.6

8
$

0
.0

0
%

1
,0

0
5
.3

1
$

1
,0

0
5
.3

1
$

0
.0

0
%

-
$

-
$

N
/A

1
,8

1
3
.0

2
$

1
,8

1
2
.9

9
$

0
.0

0
%

2
2

S
F

3
5

6
7
3
.0

9
$

6
7
3
.0

7
$

0
.0

0
%

8
3
7
.7

5
$

8
3
7
.7

5
$

0
.0

0
%

-
$

-
$

N
/A

1
,5

1
0
.8

4
$

1
,5

1
0
.8

2
$

0
.0

0
%

1
5

C
-1

S
F

8
0

1
,5

1
3
.2

1
$

1
,5

1
3
.1

7
$

0
.0

0
%

1
,8

8
3
.4

0
$

1
,8

8
3
.4

0
$

0
.0

0
%

-
$

-
$

N
/A

3
,3

9
6
.6

1
$

3
,3

9
6
.5

7
$

0
.0

0
%

1
0

2
5
.8

2

S
F

6
5

1
,2

2
9
.4

9
$

1
,2

2
9
.4

5
$

0
.0

0
%

1
,5

3
0
.2

6
$

1
,5

3
0
.2

6
$

0
.0

0
%

-
$

-
$

N
/A

2
,7

5
9
.7

5
$

2
,7

5
9
.7

1
$

0
.0

0
%

3
0

S
F

5
2

9
8
3
.5

9
$

9
8
3
.5

6
$

0
.0

0
%

1
,2

2
4
.2

1
$

1
,2

2
4
.2

1
$

0
.0

0
%

-
$

-
$

N
/A

2
,2

0
7
.8

0
$

2
,2

0
7
.7

7
$

0
.0

0
%

3
5

S
F

4
2

7
9
4
.4

4
$

7
9
4
.4

1
$

0
.0

0
%

9
8
8
.7

8
$

9
8
8
.7

8
$

0
.0

0
%

-
$

-
$

N
/A

1
,7

8
3
.2

2
$

1
,7

8
3
.1

9
$

0
.0

0
%

3
0

S
F

3
5

6
6
2
.0

3
$

6
6
2
.0

1
$

0
.0

0
%

8
2
3
.9

8
$

8
2
3
.9

8
$

0
.0

0
%

-
$

-
$

N
/A

1
,4

8
6
.0

1
$

1
,4

8
5
.9

9
$

0
.0

0
%

1
2

C
-2

S
F

8
0

1
,5

7
3
.5

3
$

1
,5

7
3
.4

8
$

0
.0

0
%

1
,9

5
8
.4

7
$

1
,9

5
8
.4

7
$

0
.0

0
%

-
$

-
$

N
/A

3
,5

3
2
.0

0
$

3
,5

3
1
.9

5
$

0
.0

0
%

4
1
7
.5

4

S
F

6
5

1
,2

7
8
.4

9
$

1
,2

7
8
.4

5
$

0
.0

0
%

1
,5

9
1
.2

6
$

1
,5

9
1
.2

6
$

0
.0

0
%

-
$

-
$

N
/A

2
,8

6
9
.7

5
$

2
,8

6
9
.7

1
$

0
.0

0
%

1
4

S
F

5
2

1
,0

2
2
.7

9
$

1
,0

2
2
.7

6
$

0
.0

0
%

1
,2

7
3
.0

1
$

1
,2

7
3
.0

1
$

0
.0

0
%

-
$

-
$

N
/A

2
,2

9
5
.8

0
$

2
,2

9
5
.7

7
$

0
.0

0
%

1
3

S
F

4
2

8
2
6
.1

0
$

8
2
6
.0

8
$

0
.0

0
%

1
,0

2
8
.2

0
$

1
,0

2
8
.2

0
$

0
.0

0
%

-
$

-
$

N
/A

1
,8

5
4
.3

0
$

1
,8

5
4
.2

8
$

0
.0

0
%

3
1

S
F

3
5

6
8
8
.4

2
$

6
8
8
.4

0
$

0
.0

0
%

8
5
6
.8

3
$

8
5
6
.8

3
$

0
.0

0
%

-
$

-
$

N
/A

1
,5

4
5
.2

5
$

1
,5

4
5
.2

3
$

0
.0

0
%

2
5

D
-1

S
F

8
0

1
,6

2
5
.6

8
$

1
,6

2
5
.6

3
$

0
.0

0
%

2
,0

2
3
.3

9
$

2
,0

2
3
.3

9
$

0
.0

0
%

-
$

-
$

N
/A

3
,6

4
9
.0

7
$

3
,6

4
9
.0

2
$

0
.0

0
%

9
1
0
.3

5

S
F

6
5

1
,3

2
0
.8

7
$

1
,3

2
0
.8

3
$

0
.0

0
%

1
,6

4
4
.0

0
$

1
,6

4
4
.0

0
$

0
.0

0
%

-
$

-
$

N
/A

2
,9

6
4
.8

7
$

2
,9

6
4
.8

3
$

0
.0

0
%

2
0

S
F

5
2

1
,0

5
6
.6

9
$

1
,0

5
6
.6

6
$

0
.0

0
%

1
,3

1
5
.2

0
$

1
,3

1
5
.2

0
$

0
.0

0
%

-
$

-
$

N
/A

2
,3

7
1
.8

9
$

2
,3

7
1
.8

6
$

0
.0

0
%

6

D
-2

S
F

n
/a

9
6
5
.6

7
$

9
6
5
.6

4
$

0
.0

0
%

1
,2

0
1
.9

1
$

1
,2

0
1
.9

1
$

0
.0

0
%

-
$

-
$

N
/A

2
,1

6
7
.5

8
$

2
,1

6
7
.5

5
$

0
.0

0
%

1
1

2
.3

2

E
S

F
n
/a

2
,5

7
6
.5

9
$

2
,5

7
6
.5

1
$

0
.0

0
%

3
,2

0
6
.9

2
$

3
,2

0
6
.9

2
$

0
.0

0
%

-
$

-
$

N
/A

5
,7

8
3
.5

1
$

5
,7

8
3
.4

3
$

0
.0

0
%

5
1

2
8
.7

0

G
S

F
5
2

1
,1

6
3
.1

6
$

1
,1

6
3
.1

2
$

0
.0

0
%

1
,4

4
7
.7

1
$

1
,4

4
7
.7

1
$

0
.0

0
%

-
$

-
$

N
/A

2
,6

1
0
.8

7
$

2
,6

1
0
.8

3
$

0
.0

0
%

6
2

3
9
.8

6

S
F

4
2

9
3
9
.4

7
$

9
3
9
.4

4
$

0
.0

0
%

1
,1

6
9
.3

0
$

1
,1

6
9
.3

0
$

0
.0

0
%

-
$

-
$

N
/A

2
,1

0
8
.7

7
$

2
,1

0
8
.7

4
$

0
.0

0
%

8
5

S
F

3
5

7
8
2
.8

9
$

7
8
2
.8

7
$

0
.0

0
%

9
7
4
.4

1
$

9
7
4
.4

1
$

0
.0

0
%

-
$

-
$

N
/A

1
,7

5
7
.3

0
$

1
,7

5
7
.2

8
$

0
.0

0
%

3
9

H
-1

S
F

3
5

8
7
5
.0

4
$

8
7
5
.0

1
$

0
.0

0
%

1
,0

7
3
.5

4
$

1
,0

7
3
.5

4
$

0
.0

0
%

-
$

-
$

N
/A

1
,9

4
8
.5

8
$

1
,9

4
8
.5

5
$

0
.0

0
%

3
9

2
0
.3

4

S
F

4
0

1
,0

0
0
.0

4
$

1
,0

0
0
.0

1
$

0
.0

0
%

1
,2

8
8
.2

5
$

1
,2

8
8
.2

5
$

0
.0

0
%

-
$

-
$

N
/A

2
,2

8
8
.2

9
$

2
,2

8
8
.2

6
$

0
.0

0
%

1
4

S
F

5
0

1
,2

5
0
.0

5
$

1
,2

5
0
.0

1
$

0
.0

0
%

1
,5

9
4
.9

8
$

1
,5

9
4
.9

8
$

0
.0

0
%

-
$

-
$

N
/A

2
,8

4
5
.0

3
$

2
,8

4
4
.9

9
$

0
.0

0
%

1
3

S
F

2
5

6
2
5
.0

3
$

6
2
5
.0

1
$

0
.0

0
%

7
6
6
.8

2
$

7
6
6
.8

2
$

0
.0

0
%

-
$

-
$

N
/A

1
,3

9
1
.8

5
$

1
,3

9
1
.8

2
$

0
.0

0
%

4
6

H
-2

/F
/A

-2
/M

S
F

5
0

1
,2

7
1
.9

6
$

1
,2

7
1
.9

2
$

0
.0

0
%

1
,5

9
2
.8

9
$

1
,5

9
2
.8

9
$

0
.0

0
%

-
$

-
$

N
/A

2
,8

6
4
.8

5
$

2
,8

6
4
.8

1
$

0
.0

0
%

1
6
4

4
5
.5

6

I/
J
/K

/L
/O

S
F

4
0

1
,2

7
6
.3

6
$

1
,2

7
6
.3

3
$

0
.0

0
%

-
$

-
$

N
/A

1
,5

3
4
.7

3
$

1
,5

3
4
.7

3
$

0
.0

0
%

2
,8

1
1
.0

9
$

2
,8

1
1
.0

6
$

0
.0

0
%

1
8
6

1
5
8
.2

0

S
F

5
0

1
,5

9
5
.4

5
$

1
,5

9
5
.4

1
$

0
.0

0
%

-
$

-
$

N
/A

1
,9

1
8
.4

1
$

1
,9

1
8
.4

1
$

0
.0

0
%

3
,5

1
3
.8

6
$

3
,5

1
3
.8

2
$

0
.0

0
%

2
2
0

S
F

6
0

1
,9

1
4
.5

5
$

1
,9

1
4
.4

9
$

0
.0

0
%

-
$

-
$

N
/A

2
,3

0
2
.1

0
$

2
,3

0
2
.1

0
$

0
.0

0
%

4
,2

1
6
.6

5
$

4
,2

1
6
.5

9
$

0
.0

0
%

7
1

O
ff

ic
e

O
ff

ic
e

1
,2

8
2
.0

1
$

1
,2

8
1
.9

7
$

0
.0

0
%

-
$

-
$

N
/A

1
,5

4
1
.5

2
$

1
,5

4
1
.5

2
$

0
.0

0
%

2
,8

2
3
.5

3
$

2
,8

2
3
.4

9
$

0
.0

0
%

0
.2

8

G
C

G
o

lf
C

o
u

rs
e

-
$

-
$

N
/A

-
$

-
$

N
/A

5
2
,6

2
4
.2

8
$

5
2
,6

2
4
.2

8
$

0
.0

0
%

5
2
,6

2
4
.2

8
$

5
2
,6

2
4
.2

8
$

0
.0

0
%

C
o

m
m

C
o

m
m

4
,5

7
8
.6

1
$

4
,5

7
8
.4

7
$

0
.0

0
%

-
$

-
$

N
/A

5
,5

0
5
.4

4
$

5
,5

0
5
.4

4
$

0
.0

0
%

1
0
,0

8
4
.0

5
$

1
0
,0

8
3
.9

1
$

0
.0

0
%

7
.5

8

T
C

/M
*

S
F

5
0

1
,3

1
9
.9

5
$

1
,3

1
9
.9

1
$

0
.0

0
%

-
$

-
$

N
/A

1
,2

3
4
.9

2
$

1
,5

8
7
.1

4
$

-2
2

.1
9

%
2
,5

5
4
.8

7
$

2
,9

0
7
.0

5
$

-1
2

.1
1

%
3
5

1
0
.0

9

T
C

T
C

1
a
n

d
T

C
2

4
,5

7
8
.6

1
$

4
,5

7
8
.4

7
$

0
.0

0
%

-
$

-
$

N
/A

5
,5

0
5
.4

4
$

5
,5

0
5
.4

4
$

0
.0

0
%

1
0
,0

8
4
.0

5
$

1
0
,0

8
3
.9

1
$

0
.0

0
%

1
2
.4

5

T
C

*
T

C
3

a
n

d
T

C
4

4
,5

7
8
.6

1
$

4
,5

7
8
.4

7
$

0
.0

0
%

-
$

-
$

N
/A

4
,2

8
3
.6

8
$

5
,5

0
5
.4

4
$

-2
2

.1
9

%
8
,8

6
2
.2

9
$

1
0
,0

8
3
.9

1
$

-1
2

.1
1

%
7
.4

3
1
5
6
7

4
2
9
.8

7

2
0
1
4

D
e
b

t
S

e
rv

ic
e

2
0
1
5

D
e
b

t
S

e
rv

ic
e

*A
D

S
h
a
s

b
e
e
n

re
d
u
ce

d
a
s

a
re

su
lt

o
f

tr
u
e
-u

p
p
a
ym

e
n
t

re
m

it
te

d
o
n

O
ct

3
,

2
0
1
7

O
&

M
T

o
ta

l

A
n

n
u

a
l
O

p
e

ra
tin

g
a

n
d

D
e

b
t
S

e
rv

ic
e

B
u

d
g

e
t

F
is

c
a

l
Y

e
a

r
2

0
1

9
16

A
ge

nd
a 

P
ag

e 
24

0



RESOLUTION 2018-03 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 

THE HARMONY COMMUNITY DEVELOPMENT 

DISTRICT APPROVING THE BUDGET FOR FISCAL 

YEAR 2019 AND SETTING A PUBLIC HEARING 

THEREON PURSUANT TO FLORIDA LAW 
 
 

 WHEREAS, the District Manager has heretofore prepared and submitted to the Board a 

Proposed Operating and/or Debt Service Budget for Fiscal Year 2019; a copy of which is 

attached hereto, and 

 WHEREAS, the Board of Supervisors has considered said Proposed Budget and desires 

to set the required Public Hearing thereon; 

 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD 

OF SUPERVISORS OF THE HARMONY COMMUNITY 

DEVELOPMENT DISTRICT; 

 

 1. The Budget proposed by the District Manager for Fiscal Year 2019 is hereby 

approved as the basis for conducting a Public Hearing to adopt said budget. 

 2. A Public Hearing on said approved Budget is hereby declared and set for the 

following date, hour and location: 

 

 Date: Thursday, August 30, 2018 

 

 Hour: 6:00 p.m. 

 

Place: Harmony Golf Preserve Clubhouse 

 7251 Five Oaks Drive 

 Harmony, Florida 34773 

  

 3. Notice of this Public Hearing shall be published in the manner prescribed in Florida Law. 

 

 4. In accordance with Section 189.016, Florida Statutes, the District’s Secretary is 

further directed to post this Proposed Budget on the District’s website at least two 

days before the Budget Hearing date, as set forth in Section 2. 

 

 Adopted this 31st day of May, 2018. 

 

   

 Steven Berube 

 Chairman 

 

   

 Bob Koncar 

 Secretary 
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1800 Pembrook Drive   Suite 350 

Orlando, Florida USA   32810 

+1 407 875 9989 

 
 
April 19, 2018 
 
 
Mr. Daniel Finz:  
Harmony CDD  
313 Campus St.  
Celebration, FL 34747 
 
Re: Feasibility Study and Market Analysis for Harmony CDD, Tract G-A, parcel # 30-26-
32-2989-0001-0GA0 
 
Dear Mr. Finz:  
 
As requested by Inframark, we are pleased to provide the following Scope of Services 
and Fee Proposal (Exhibit A) for a feasibility study and market analysis for development 
of the subject property for a community center for the Harmony CDD.   
 
The data gathered through our research will be summarized in a report to the CDD board, 
with supporting exhibits and drawings, as described further in the Scope of Services. We 
anticipate being able to complete the study within 60 days after receiving a signed copy 
of this letter. 
 
Our professional fees for this assignment will be billed at on a monthly, percent complete 
basis.  Fees will be lump sum, unless additional services are requested on an hourly 
basis.  Project-related expenses will be billed in addition to professional fees.  
 
Our invoices are due and payable within thirty (30) days from the date of the invoice. In 
the event we do not receive full payment of the amount billed within thirty days, the 
invoice shall be considered past due and work on this assignment may cease until such 
time that our invoices are paid in full. Past due invoices are subject to a rebilling charge 
of 1.5% per month. In order to maintain our independence, we reserve the right to 
withhold all drafts, documentation or final reports until all accounts are current. In order 
to commence work on this project, we request a retainer of $2,500.00. 
 
If unusual matters come to our attention that warrant additional work and professional 
fees, we will discuss the matter with you so that a mutually acceptable revision in our 
estimated fees may be made. Proposals for additional services indicating scope of work, 
time and fee schedule will be submitted upon request. 
 
Should you request us to terminate this assignment during the progress of our work, 
billings will be rendered up to the date of our receipt of a written request for such 
abandonment and shall immediately become due and payable. In the event of any 
dispute relative to this proposal-agreement, the prevailing party shall be entitled to the 
reimbursement of attorney's fees and related costs. 
 
If this Scope of Services and the terms of this proposal-agreement are acceptable to 
you, please indicate your acceptance by signature at the space provided below and 
return one executed copy for our files. The time and fee schedule discussed in this  
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1800 Pembrook Drive   Suite 350 

Orlando, Florida USA   32810 

+1 407 875 9989 

 
proposal-agreement shall remain valid for a thirty-day period from the date of this 
proposal. 
 
We appreciate the opportunity to present this letter to you and look forward to working with 
you on this assignment.  Please feel free to contact me if you have any questions. 
 
Very truly yours, 

NAI Realvest 
 

 
 

Jon D. Walls, RLA 
Sales Associate/Development Services Director 
 

 
 
Encl:  Exhibit A:   

Scope of Services and Fee Proposal 
 
 
 
 
 
 

AGREED AND ACCEPTED 
 
 
 

      By:        
 
 
       Date:        
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EXHIBIT A – SCOPE OF SERVICES & FEE PROPOSAL 
Harmony CDD Feasibility Study and Market Analysis 

 
 

1.0 PROJECT DESCRIPTION 
 

The project is generally described as follows: Realvest Consulting Services (the 
“Consultant”) shall provide services associated with the feasibility of developing 
a Community Center on a parcel of land known as Tract G-A, parcel # 30-26-32-
2989-0001-0GA0, located in the Harmony CDD, in Osceola County, Florida, (the 
Project).  Consultant’s services will be in behalf of the Harmony CDD (the 
“Client”).     
 
   

2.0 BASIS OF SCOPE 
 

2.1 Background/Assumptions: 
 
 Client has limited or no land available in which a building could be 

constructed on within the existing land owned by the CDD. Therefore, the 
Board of Supervisors have considered buying a parcel of land, specifically on 
Tract G-A, parcel # 30-26-32-2989-0001-0GA0, by the middle school.   

 
 There is currently no budget established for the project’s cost. The Harmony 

CDD Board is in need of determining the market value of the subject parcel a 
rough estimate of which a Community Center can be built on that land, 
including permits required for construction.  

 
 The Board has not decided on a building program at this stage. A program 

will be required, stating the amount of square footage suggested by the 
Consultant for each of the proposed building uses.  

 
 Development of the project is subject to applicable Harmony CDD 

development regulations.   
 
 
2.2 Information Provided by Client: 
 

Client shall provide the following, if available, to Consultant in order to provide 
the work products stated herein:  
 
 Harmony CDD Design Standards and CCR’s (Conditions, Covenants and 

Restrictions)  
 

 Boundary Survey 
 

 Infrastructure Plans for Utilities, Streets and Stormwater Systems 
 

 Access to Property 
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3.0 SCOPE OF BASIC SERVICES AND FEE 
 

3.1 FEASIBILTY STUDY  
  

 
3.1.1 Site Analysis: Consultant will evaluate the site by making a site 

visit and examining available documents to determine the physical 
environment and suitability for he proposed use.  

 
3.1.2 Infrastructure Analysis:  Existing infrastructure such as potable 

water, sanitary sewer, stormwater requirements will be generally 
assessed if information is readily available.  No water or sewer 
calculations or detailed studies will be provided.  No drainage 
calculations will be provided, however, a rough estimate of land 
required for stormwater retention facilities will be provided.   

 
3.1.3 Entitlement Analysis:  Consultant shall research the property 

entitlements, including the applicable future land use and zoning 
as applied by Osceola County and/or the Harmony CDD. 
Consultant will also research the applicable site and building 
design standards as required by the CDD.  Consultant shall make 
a list of required permits and approvals necessary to develop the 
project.  

   
3.1.4 Feasibility Report:  Upon completion of the site and infrastructure 

analysis, along with the entitlement analysis, Consultant shall 
include the findings in the Feasibility Report. Report shall be in 
narrative text form and include copies of any available maps such 
as future land use, zoning, and utilities, if available.   

 
Feasibility Study Fee:  Lump Sum:  $3,500.00 

 
 
3.2 MARKET ANALYSIS 

  
3.2.1 Broker Opinion of Value (BOV): Consultant shall conduct a 

search of similar size parcels of land to determine an estimated 
value of land on an acreage and square foot basis.  These market 
“Comps” shall be presented in report form including a cover page 
and list of similar properties that have closed or are on the market 
in the East Osceola County region.  Market value shall not include 
the value of the site in full build-out condition.  Value shall be 
based upon the raw land only.   

 
The BOV will not include a financial analysis of the viability or 
profitability of the operation of the facility once it is built.  
 
  

Market Analysis Fee:  Lump Sum:  $2,500.00 
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3.3 ARCHITECTURAL PROGRAMMING 

 
In order to determine the size and type of building that could be built on the 
property, the Consultant shall include the services of an architectural sub-
consultant Nasrallah Architects (the “Architect”), to provide the below services:    
 

3.3.1 Building Program:  Architect shall determine a conceptual program 
for community center to include the general amount of space to be 
allocated for each use such as assembly area, kitchen, 
administration area, and restrooms.     

 
3.3.2 Functional Use Diagram:  Architect shall provide a building 

functional use diagram to illustrate the uses noted above. 
 

3.3.3 Conceptual Cost Estimate:  Architect shall provide an opinion of 
probable cost for the building and site development.  This opinion 
shall not be require a detailed quantity take off, instead, only a 
general cost per square foot shall be provided.   

 
3.3.4 Conceptual Site Plan:  Architect shall prepare a conceptual site 

plan showing building envelope, parking, stormwater retention 
area and access drive(s). A parking layout and number of parking 
spaces will be provided.  No detailed stormwater analysis, utility 
analysis, or civil engineering is included. No landscape design or 
renderings are included.  

 
Architectural Programming Fee:  Lump Sum:  $6,000.00 

    
 

 
3.4 MEETINGS/PRESENTATIONS 
  

3.4.1 Client Meetings:   Consultant shall be present for up to three (3) 
meetings/presentations to Client during the process.  Additional 
meetings/presentations will be billed on an hourly basis. 

  
3.4.2 Osceola County Meeting:  Consultant shall arrange for and attend 

one meeting with Osceola County staff to confirm project 
requirements for county approval.  

 
Meetings/Presentations:  Lump Sum:  $2,250.00 
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FEE SUMMARY 
 

TASK NUMBER TASK  LUMP SUM FEE 

Task 3.1 Feasibility Study $3,500.00   

Task 3.2 Market Analysis $2,500.00   

Task 3.3 Architectural Programming $6,000.00 

Task 3.4 Meetings/Presentations $2,250.00 

 Total $14,250.00 
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I{ARIONM MVMLAIIry DE\ELOFIIENT D STRICT
PAF|}<S AT{D RECREANON FACI LIry IJSAGE AFPLICAN ON

FERSOMUI NDV NIAL USE APPL I CA;N ONI

IMPORTA|{T: Please type or print legibly. All sections must be cornpleted. Some applications
may require additional review and approval from the District. Usage will only be confirmed if
all appropriate information has been supplied.

APPL I CANT I NFCFN/IAII ON

Address:

Home Pl

Fax:

,%n

EVENT INFCRIVIATION

Type ofevent:

Requested location:

Event date(s):

Times From:

t

E-mail: S+ied-mcln83€)
c[n^q\1. <ofn
J

\q

Anticipated # of attendees:

NOIE ( requesting use of a pool area, please be ad,t ised the access gates are not to be propped open at
any time before or during the event. This is an electronic card reader access system, and propping the

s will result in a d, that disables the card readers where no one will have access.

DAI\4AGE DEPOSIT

For each event with
Damage Deposit in
Manager.

l0 or more attendees, the District shall collect liom the event organizer a

the amount $250 at the time the event is scheduled with the District

At the conclusion of the event and upon inspection, the District shall either (l ) return the Damage
Deposit to the event organizer if there is no damage to District property, or (2) charge the event
organizer for any damage to the District property and apply the Damage Deposit to the charge.

If the damage to the District property is less than the Damage Deposit, the excess amount from
the deposit shall be returned to the event organizer. If the damage to the District property
exceeds the Damage Deposit, the event organizer shall be charged for the property damages. All
damage charges must be paid to the District no later than l5 days after invoice date.

whatagegroup? Ff\-rt*= + Rde
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Any vendor who will sell or give avay merchandise must have a vendor agreement, a copy of their

business license, and insurance on file v,ith the Osceola County Parks and Recreation pepartment.

How many vendor/merchandise locations willyour event requir "? 4
Please describe vendorVtype that lvill occur on day ofevent:

A complete detailed listing of names must be provided of all vendors. Please attach a list with

the names, addresses, phone nurnbers and types of service of any person(s) that you have an

agreement/contract for any service they will provide fbr you.

Attached: nYes rNo

CATERING

Will your event require catering? n Yes 
,X"

Name of Company:

Contact Person:

Address:

City: Zip Code:

Work Phone:

Cell/Pager: Email:

CONII-ACT I NFORIVIATI ON

Contact information to obtqin a County permit or additional waste manqgement services, as required in

the Hannony Contmwtily Development District Parks and Recreation Facilities Policy.

Osceola Countv Zoning and Code Enforcement:
One Courthouse Square, Suite 1200, Kissimmee, FL 34741
Phone (407) 343-3400

Osceola County Parks and Recreation Department:
One Coufthouse Square, Suite 1200, Kissimmee, FL 34741
Phone (407) 343-2380

County Waste Manasernent: Phone (407) 847-7370

Harmony CDD
Faci lity Usage Application ( Individual)

State:

Fax:

Agenda Page 266



I NDEIVT{I FICATI ONI AND I-1OLD HAFIVT-ESS

The EVENT ORGANIZER agrees that this application applies to the individual and all of
his or her agents, officers, directors, employees, consultants or similar persons.

UPON SIGNATURE of this application, THE EVENT ORGANIZER AGREES TO BE
LIABLE for any and all damages, losses and expenses incurred by the District, caused by
the acts and/or omissions of the event organizer,, or any of its agents, officers, directors,
employees, consultants or similar persons.

THE EVENT ORGANIZER AGREES TO INDEMNIFY, DEFEND, AND HOLD THE
DISTRICT HARMLESS for any and all claims, suits, judgments, damages, losses and
expenses, including but not limited to, court costs, expert witnesses, consultation services
and attorney's fees, arising from any and all acts and/or omissions of the organizer, or any
of his or her agents, officers, directors, employees, consultants or similar persons.

The State, agency or subdivision of the State shall not be subject to this indemnification
clause in accordance with Section 768.28(19), Florida Statutes.

None of the indemnification or insurance requirements referenced in the Harmony
Community Development District Parks and Recreation Facilities Policy or in this
Application constitute a waiver of sovereign immunity pursuant to Section 768.28, F.S.

SlGMruRE OF APPLICANTVEVENT ORGANIZER i

OWLEDGEMENT:
I understand that this i:; an application only and doe.s not obligate the Harmony
Contmunity Development District in any fashion to reserve any facility and/or approve
any event.

I have read, understand, and agree to abide by the policies .tet Jbrth by the Harntony
Community Det,elopment District in Chapter 1, Parks and Recreation Facilities Rules.

If approved, I under,stand that I must have a copy of the .signed, approved application in
nty posse.ssion at the event or-l will be denied accessJbr lhi,s evenl.

Signatu

Printed Name:

AFFROVAL FRCM l-lAFI\tONM CDD

Signature:

Printed Name:

Title:

Hannony CDD
Facility Usage Application (lndi vidual)

ACKN4
6
4

Date:
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